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The financial projections for 2025 assumed a modest budget increase to accommodate new programmes and
areas of engagement. However, the budget was heavily impacted by the unexpected loss of funding caused by the
termination of the US foreign assistance, prompting a reassessment process to balance the accounts. These
changes meant that ILGA-Europe had to refine its organisational priorities and workplans, and adjust its staffing
levels to reflect current needs and financial capacity. Consequently, the Board approved a redesign and restructure
of ILGA Europe in March 2025, which was implemented during the fiscal year.
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