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The Democracy Lab by ILGA-Europe: Q&A for applicants

The Call for project proposals: https://www.ilga-europe.org/news/the-democracy-lab/

e Apply with a project proposal by: Sunday September 28, 2025 (23:59 CEST)
e Funding period: November 1, 2025 — November 1, 2027

e Partner profile: LGBTI organisation from Europe or Central Asia

e Funding reserved for each partner over two years: €50,000

General Questions about the Democracy Lab

1) The work supporting democracies is becoming increasingly important for LGBTI
organisations. Considering the many different ways of working towards protecting
democracy — and that ILGA-Europe aims to partner with eight organisations in this
programme — do you expect strong competition?

Yes. We expect strong competition in this call. To manage it thoughtfully, fairly, and transparently,
and to support organisations in deciding whether to apply, we have developed a profile of the
organisations we are seeking to partner with to advance this work together. The programme
invites proposals from organisations that:

e Are rooted and actively working in Europe and Central Asia.

e Have a strong connection with LGBTI communities in their countries of work.

e Have a clear vision of their role in broader pro-democracy efforts within their national
context, demonstrate awareness of their strengths and limitations, and approach these
strategically.

e Have an established role within the local pro-democracy and broader progressive movement
ecosystem, with strong connections and active working relationships with other civil society
organisations.

e  Work in countries where democracy is under attack and where human rights, fundamental
freedoms and rule of law are under threat, and demonstrate how their work addresses and
responds to this context.

This is not a full eligibility profile — please consult the ‘Eligibility’ section of the call for proposals
for full information.

We will rely on this profile and the criteria listed in the “‘What We Fund’ section of the call in a two-
step assessment process: an eligibility check, followed by an in-depth evaluation of project
proposals. Please carefully review the ‘Eligibility’ and ‘What We Fund’ sections of the call.

2) Who funds this programme?
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This programme is developed and implemented with support from Oak Foundation as its key funder.

3) What kind of interaction is planned among the eight grantee partners? Will they be
working closely together, or will it primarily be eight organisations implementing their own
projects under the same umbrella?

The Democracy Lab consists of three main components:

e Funding for your work: up to €50,000 over two years towards specific projects;

o Alearning community: for the grantee partners to learn from each other and strategise
together, we have planned four sessions, designed around project implementation and
partners’ needs;

e Amplification and networking opportunities to share your lessons and experience with the
wider movement: one session per year, based on the learning gained by grantee partners
within this programme.

While all the grantee partners will work independently to support stronger democracies in their
national contexts, they will regularly meet online and offline to share their thinking, their learning
and to strategise together. Grantee partners can expect five learning/experience
sharing/strategising sessions a year in total.

Eligibility and application process related questions

1) The call does not indicate whether or not unregistered initiative groups can become part of
the programme. Does it mean that only registered organisations can apply for the
Democracy Lab, or initiative groups working with fiscal sponsors can apply as well?

We accept proposals both from registered and non-registered organisations.

What matters is that the applicant is an LGBTI organisation that is a recognised and established part
of the civil society landscape in the country where it works, has meaningful long-standing connections
and relationships with other stakeholders at the national level in the field of pro-democracy, and is
backed by a strong LGBTI community. The eligibility criteria in the call therefore focuses on the
organisation’s role, connections, and impact within its country of activity rather than legal registration.

2) Are Pride Week activities eligible within this call for proposals considering that they are
aligned with the goals of the project?

The answer to this question is valid also for any other questions related to the fit of specific activities
for the programme.

There are many ways to support democracy within national contexts, which is why we did not
restrict the types of activities eligible under this call for proposals. However, we expect applicants to
clearly demonstrate the connection between the proposed activities, the organisation’s overall
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strategy and ongoing work, and the role the organisation plays within the national pro-democracy
movement.

A successful proposal should:

e Advance stronger democracy and better integration of LGBTI organisations into broader pro-
democracy movements and discourses and/or insure greater civic participation of LGBTI
people;

e Focus on specific aspects of work towards stronger democracies while addressing critical
needs and opportunities within their national context;

e Propose concrete and well-defined initiatives aimed at achieving tangible and measurable
change;

e Build on their organisation’s past and current work, leveraging existing expertise,
relationships and insights.

3) Can a project proposal cover work in more than one country if we can demonstrate
connections with stakeholders in both?

Project proposals covering work in more than one country are eligible under this call. What matters
is that the applicant is an LGBTI organisation that is a recognised and established part of the civil
society ecosystem in the countries of work, maintains meaningful and long-standing relationships
with other stakeholders at the national levels in the field of pro-democracy, and is supported by
strong LGBTI communities. The eligibility criteria in the call therefore focus on the organisation’s
role, connections, and impact within its countries of activity.

4) Can we submit more than one project proposal?

There are no limitations on the number of applications an organisation may submit, so if you wish to
submit more than one project proposal, you can do so.

5) Can we submit joint application together with another organisation?

Joint applications are possible but do not automatically increase chances of your success. Joint
applications should be rooted in already existing cooperation. Applicants are expected to provide
details, including information about the role’s distribution in their current work and the proposed
project.

6) Can we apply for funding if we have received/have never received ILGA-Europe funding
before?

Yes. You can apply whether or not your organisation has previously received funding from ILGA-
Europe.

7) Can we apply in other languages than English?

For this call for project proposals, ILGA-Europe will only review applications in English, and reporting
within this programme will need to be completed in English. We understand that English is not the
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first language of most applicants, and thus encourage applicants to use Google Translate or other
translation apps if needed. Using shorter sentences might lead to better translation results.

As the learning component of this programme will run in English, we will ask partner organisations
to delegate someone who can comfortably represent the organisation’s work and share their
perspectives in the learning and experience-sharing sessions of the programme in English.

8) Our organisation is relatively small and currently does not have full-time staff. Would this
be considered a disadvantage during the selection process?

No, the absence of full-time staff will not be considered as disadvantage during the assessment
process.

What matters is that the applicant is an LGBTI organisation that is a recognised and established part
of the civil society landscape in the country where it works, has meaningful long-standing connections
and relationships with other stakeholders at the national level in the field of pro-democracy, and is
backed by a strong LGBTI community.

9) Since the programme offers up to €50,000 over two years, should we submit a budget
covering the full two-year amount of €50,000, or prepare budget only for the first year, i.e.
up to €25,000?

To make a thoughtful and transparent decision within the assessment process, we need to review
the budget and proposed activities for the full two years of the programme (€50,000). You can
indicate how the budget is allocated across the two years by indicating the amount of units for each
budget line, in the budget narrative section or simply split the costs into two parts in the table.

If the project is approved, at the contractual stage (during the week of October 13-17) you will be
asked to provide the final budget for the first year, which will form part of the grant agreement.
During the renewal process, after the successful completion of the first year, all necessary
adjustments to the second-year budget and activities will be possible.

Understanding the Democracy Lab

1) Should the individuals participating in the programme on behalf of their organisations be
proficient in English?

As the learning component of this programme will run in English, we will ask partner organisations
to delegate someone who can comfortably represent the organisation’s work and share their
perspectives in the learning and experience-sharing sessions of the programme in English. Reporting
within this programme will also need to be completed in English.

2) |If interested organisations are not selected as grantee partners, would it be possible for
them to participate in the learning component of the programme?

The learning component of the Democracy Lab consists of two learning tracks:
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e Community of practice — four learning or experience-sharing sessions reserved for
grantee partners and based on the implementation of their projects.

e Public component — built on the collective learning and experience of grantee partners,
aimed at consolidating and sharing knowledge and skills with the wider movement to
support strong and impactful strategies.

3) Does ILGA-Europe expect the whole organisation to take part in the learning opportunities,
or is the project team, who will be carrying out the project, expected to engage?

We will invite partner organisations to delegate one representative to join partner meetings and
learning opportunities. We do not expect the whole team to be involved in the learning
opportunities, though partners are of course welcome to delegate more people if they wish. As the
learning/peer learning component of the programme is designed as a community of practice, we
expect participation of the person/people who are working on the funded project and can bring the
organisational thinking into this community of practice. The official position or role of this person
within the organisation is not as important, and of course there is a freedom to chose the most
suitable person whose participation will be the most meaningful for the grantee partners.

4) What is the expected workload of the Democracy Lab learning component? How many
hours per week shall we reserve apart from the implementation of the project?

The learning component of the programme will include five online learning/experience-sharing
sessions each year of the programme:

e Community of practice — four sessions per year are reserved for grantee partners, designed
around project implementation and partners’ needs. Each session will last about 90 minutes.

e Online learning sessions for the wider movement — one session per year, based on the
learning gained by grantee partners within this programme. This session will last about 90
minutes.

For further questions, please feel free to reach out to: ILGA-Europe Senior Programmes Officer
Svetlana Zakharova at Svetlana@ilga-europe.org.

The ILGA-Europe team looks forward to your proposals!
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