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LEADERSHIP
TRANSITION

As of October 1, 2023, following 14 years of
the leadership of Evelyne Paradis, the role of
Executive Director at ILGA-Europe has been
taken over by Chaber, previously ILGA-
Europe's Finance Director. This is always an
important moment in an organisation’s life,
which is why immense care and thinking
went into planning the transition of
Executive Directors.

The board, the management team, the whole staff team,
everyone played their part to make sure this transition would
be done smoothly and be an opportunity for the organisation.
This start of new leadership coincided with the beginning of a
new strategic period for ILGA-Europe, and between October
2023 and September 2024 the team has taken this as an
opportunity to better define ILGA-Europe’s role vis a vis the
broad ecosystem of regional and national organisations, and
political and other actors.

A slow and steady assessment of all areas of work is ongoing,
with the aim to gradually implement improvements and re-
alignments to organisational functioning and approach. With
the growth of recent years, and strong strives to develop and
grow ILGA-Europe further across the next five years, this
initial period is crucial in ensuring the organisation is fit for
purpose and sustainable so that we remain a reliable and
effective regional, political voice and thought leader.

N TRODUCTTON
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WHAT WILL ILGA-EUROPE
FOCUS ON IN THE COMING
FIVE YEARS?

What became very clear from the members’ inputs to our Strategic
Planning process last year is that our mandate is to act and work in
areas where we have unigue access due to our nature as a regional
network; to make use of our broad overview and provide thought
leadership, drive strategic thinking, and inspire and enable
members to engage in different fields or in new ways; and to act as
a convener.

What is more, through insights and conversations on what members see as priorities,
members re-confirmed our role to elevate the voices that are marginalised, under-
represented and particularly vulnerable. A number of particular themes emerged in relation
to our role and mandate:

Trans and gender-nonconforming people, intersex people, BIPOC, migrants, sex-workers,
refugees and asylum seekers were named among the most vulnerable and marginalised in
our movement, indicating a need for ILGA-Europe to contribute to the capacities,
empowerment and organising of these communities and groups that represent them.

Over three quarters of members specified that they engage on “broader social justice” issues
within their work for LGBTI communities, clearly showing that connectedness of the two is of
much importance in our movement.

Nearly all contributors mentioned they would engage more on social acceptance and
inclusion if they had more capacity, naming a need for ILGA-Europe to grow resources in this
area.

Growing polarisation of discourses has been named in many conversations, and with it the
need to develop spaces for openness, learning, respectful exchange, meeting people where
they are and bringing them along, while being mindful of the contours of freedom of
expression. ILGA-Europe’s role was indicated as that of a bridge-builder.

Beyond that, many and more emerging trends and issues were named, with a clear
indication that it is our role to map, assess, and provide thought leadership for the
movement: the impacts of Al on our communities and societies, including democracy;
navigating new ways of accessing and consuming information; impacts of digitalisation;
impact of migration; humanitarian work of organisations; addressing old and new forms of
hate speech; impact of climate change and what can organisations like ours do about it; and,
finally, the ever-lasting pressure on scarce resources, which pushes organisations to chose
between immediate gaps and problems, and longer- term impact on structural change.
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In this Activity Report you will see that the two things that are not changing are the core
functions of ILGA-Europe. Firstly, that we are a leading advocate with the European level
institutions, and secondly that we play a central role in building capacity and building the
movement in Europe and Central Asia. However, in these and all other respects, we continue
to evolve and and be self-critical about where we're at.

There is inherent learning and questioning in the culture of ILGA-Europe, something that
always makes us ask ourselves, how can we have as much positive impact as we can for real
people? In that, we acknowledge our positionality and our primary goal to drive towards a
vision of a world where rights and equality are inviolable and the lived experience of LGBTI
people reflects that truth. But much like movement strategies are interconnected and need
to complement each other, the lives of LGBTI people are affected by policies and attitudes
that do not directly name SOGIESC - those on migration, asylum, economic inequalities,
racism, employment, housing, and many more. ILGA-Europe thus needs to engage in these
both to represent the realities of LGBTI people, and to, whenever we can, do our part and
contribute to larger pieces of social and systemic change.

//(
/’ CHABER
EXECUTIVE DIRECTOR

I

There isinherent
learning and
guestioning N
the culture of
ILGA-Europe
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LGA ACTIVITY
FUROPE ¢ 2023-2024

PROGRAMMES [ B2/ syeouT
FROM MARCH TO JUNE, WE WORKED

NUMBER OF ORGANISATIONS \WITH OUR MEMBERS ACROSS THE EU.
VEHAVE SIPPOTED T S
FUNDING AND LEARNING: LGBTI HUMAN-RIGHTS ELECTED TO THE

NEW EUROPEAN PARLIAMENT
THE NUMBER OF IN-PERSON COORDINATION AND \ ACTIVISTS
LEARNING EVENTS FOR ACTIVISTS WE HOSTED \5§) 3 MOBILISED THEIR
THE NUMBER OF ONLINE COORDINATION AND d ggw{wl'élsms N
LEARNING EVENTS FOR ACTIVISTS WE HOSTED
THE NUMBER OF FUNDING AND LEARNING
PROGRAMMES WE'VE BEEN RUNNING
THEMATIC PROGRAMMES
‘7] COVERING THE ENTIRE REGION ORGANISATIONS 1 6 4 OF WHOM
OF EUROPE AND CENTRAL ASIA SUPPORTED WITH WERE ELEGTED

6 PROGRAMMES FOR LGBTI COACHING ON THAT'S 1/4 OF THE
) MOVEMENTS IN 11 HIGH-RISK OR VARIOUS TOPICS NEW EU PARLIAMENT
CHALLENGING COUNTRIES

ADVOCACY 240

WE VISITED 29 COUNTRIES ACTIVISTS INVOLVED

TOMEET WITHACTIVISTS o INMEETINGS WITH
R 51 INSTITUTIONS THAT

WE ORGANISED

\WE BROUGHT gy /7
AcTUISTS TO @ . - stussons
BRUSSELS DSTRASBOLRG gitismo  esumorio 0T A TER|D

(STUDY VISITS AND ADVOCACY TRAININGS) GOVERNMENTS
THE NUMBER OF COUNTRIES 2 LITIGATION
CASES 1+
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ILGA
EUROPE

FUNDRAISING

160 GUESTS CAME TO THE ILGA-EURQPE
EUROPEAN EQUALITY FUNDRAISER, PROVIDING

€38 00 UNRESTRICTED

FUNDING
« 280 PEOPLE DONATED ONLINE
« 910F WHICH ARE MONTHLY DONORS
o WERECEIVED DONATIONS IN8
o DIFFERENT CURRENCIES
« WERECEIVED EMPLOYEE DONATIONS
o FROM 12 COMPANIES
« 17COMPANIES SUPPORTED OUR WORK

36,344

HOURS WORKED BY STAFF

FINANCE

INCOME:
EXPENDITURE:

6216

FINANCIAL
TRANSACTIONS

%

WE REACHED THE EUR 1 MILLION
€1 M MARK WITH DONATIONS THROUGH
OUR PARTNERSHIP WITH REVOLUT

ACTIVITY
2023-2024

REGRANTING
88 NEW GRANTS TOTALING:

AVERAGING €20K EACH ”y
IN 29 COUNTRIES G C@ ;

“\WE MANAGED

335 ACTIVE GRANTS TOTALING

€9,608,083 \'/
IN 29 COUNTRIES
INGLUDING:

14 ORGANISATIONS FROM 11 COUNTRIES FUNDED TO
SUPPORT THEIR STRATEGIC COMMUNICATIONS WORK

42 ORGANISATIONS IN 6 HIGH-RISK COUNTRIES

26 ORGANISATIONS FROM ACROSS THE REGION
RECEIVING MULTI-YEAR FUNDING TO SUPPORT
ADAPTABILITY AND EMERGING STRATEGIES

25 GRANTS T0 20 LGBTI ORGANISATIONS AWARDED T0
SUPPORT WORK ON STRUCTURAL INEQUALITIES

4 REGIONAL, SUB-REGIONAL OR NATIONAL PLATFORMS
FUNDED T0 SUPPORT MOVEMENT BUILDING

EMERGENGY SUPPORT

11LGBTI ORGANISATIONS IN 8 COUNTRIES
RECEIVED EMERGENCY SUPPORT FUNDING
TOTALING AT £71,435

HUMANITARIAN SUPPORT
7 GRANTS TOTALING £151,116




ILGA
EUROPE

MEDIA REACH

"ILGA-EUROPE” APPEARED

ACTIVITY
2023-2024

SOCIAL MEDIA

130 78 OVERALL NUMBER
5

OF FOLLOWERS

3,577 IN ABOUT 40 GOUNTRIES ‘/ ENGAGEME“T —

THERE WERE APPROXIMATELY @

2.29 MILLION

ARTICLE VIEWS IN WHICH WE APPEARED

MULTI-MEDIA

VIDEQ VIEWS
813,496 O-Og

VIDEO VIEWS GREW BY 116.7%

INSTAGRAM 645,182 !
O TIKTOK 123,414

28 BLOGS
10,776 READS = =

0 PODCASTS
1,481 DOWNLOADS

WEBSITEUSERS  ».
332061 "¢

21.7K PER MONTH
1P 13% ON LAST YEAR

2 COMMUNICATIONS STRATEGIES

RATE4.8% “go3
UP 13.9% ON PREVIOUS PERIOD

OVERALL IMPRESSIONS 3.3MILLION

TOP GHANNELS BY ENGAGEMENT:

INSTAGRAM HAS BECOME @) ()
NO'1 CHANNEL WITH
53,601 ENGAGEMENTS

« LINKEDIN 45,524
- TWITTER/X 38,187
- FACEBOOK 10,716
« TIKTOK 9,767

THE HUB ;ﬁsﬂgwg

OUR FREE ACTIVISM
RESOURCE CENTRE 1,232 MEMIBERS

T0P 5 MOST
READ 2=

6 STEPS TOWARDS EFFECTIVE
CAMPAIGNS IN THE LANDSCAPE
OF ANTI-LGBTI FORCES

3 7 WAYS YOU CAN SUPPORT
YOURSELF TO PREVENT
ACTIVIST BURNOUT

INTEGRATING
INTERSECTIONALITY IN
AN ORGANISATION

5 5 PROACTIVE
COMMUNICATIONS STEPS FOR

FOR SMALL ORGANISATIONS SMALL ORGANISATIONS



































































