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CALL FOR PROJECT PROPOSAL
No One Left Behind Fund
[bookmark: _heading=h.gjdgxs]Working with racialised LGBTI communities 
towards justice 

Application form

The last day to submit your application (deadline): 2 April, Tuesday, 09:00 CEST (morning)
Applications should be sent to: nadzeya@ilga-europe.org
     Important information!
Please read the call for project proposals and the application form before you start your application.
Please answer all the questions in the application form.
Please make sure that the project and activities are relevant to the call for proposals.
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	Complete all the sections and the budget template
	Incomplete application forms

	Submit by Sunday 2 April 23:59 CEST
	Applications sent after the deadline

	Send to nadzeya@ilga-europe.org
	Applications sent through other channels

	Send applications in English*
(but feel free to use translation apps!)
	Applications not in English 




*For this call for project proposals, ILGA-Europe can only review applications in English. We understand that English is not the first language of most applicants. So, we encourage you to use translation apps, such as Google Translate, as needed. Try to use short sentences to get better translation results.


1. General information

	Name of your organisation:

	

	Country where you are based[footnoteRef:1]: [1:  Please let us know if you are based in a different country to the communities you work for (For example, if your staff/volunteers are displaced and are working in exile from the communities in your organisation’s country).] 

	

	Organisation is in existence since: 

	

	Your organisation’s contacts:
	Postal address:
Email:
Phone number:
Website and/or social media (if applicable):

	Is your organisation registered with the authorities?

	YES: please provide the official name and the year it was registered

NO: please provide the name, country and contact details of your fiscal sponsor[footnoteRef:2] [2:  To know more about what a fiscal sponsor is – see Q&A document in the application package. ] 



	Due to our donor’s requirements, only members of ILGA-Europe are eligible for this call. Is your organisation a member of ILGA-Europe[footnoteRef:3] OR in the process of becoming a member?  [3:  Please, note that as long as you applied for ILGA-Europe’s membership by 2 April 2024 (deadline for the application) you are eligible for this call, even if your application is under the consideration while we are assessing applications. More about ILGA-Europe’s membership and this requirement, see the Q&A document in the application package.] 


	YES, we are effective members since … 

YES, our membership application is under consideration, we applied for membership (when) …


	Do you prefer to use secure communication channels such as ProtonMail, Signal etc.
	O No
O Yes: please, provide contacts here

	How did you learn about the call?

	

	Do you want your organisation to be included into ILGA-Europe database to get information related to ILGA-Europe’s work and opportunities?
	O I agree
O I don’t agree


	The information provided will be used solely for the purpose of processing your application. It may be passed on to third parties (securely) but only for the purpose of assessing your application. We are not able to process your application without this authorisation.
	O I agree
O I don’t agree




2. Your organisation: mission and structure


This program offers dedicated support to LGBTI organisations and initiative groups that are led by racialised LGBTI people and working for and with racialised LGBTI communities. In this section, we ask you about the mission and identity of your organisation so we can make sure we support the groups that are intended for this call. We then ask you how you function as an organisation so we can understand better your structure, principles of working, and possible limitations. This will give us an insight into who you are and how you are organised, both to see if your organisation and our programme are a match and to inform our support to you if your proposal is successful. 


2.1. Mission and identity of your organisation. Please share who you are and why you do what you do as an organisation or initiative group; who you are supporting and how.

Max 250 words

2.2. Organisational structure and ways of working: Please tell us a little about how you run the organisation: the principles of how your group is organised; who makes decisions and how they are made; if you are mostly volunteer run or have some paid staff members.

Max 250 words


3. Your organisation: finances 

This project will require some financial management systems and basic knowledge of Excel. In this section, we ask you to provide an overview of grants you received and a few practical questions about tracking finances. This will give us an idea about your access to funding, financial capacity and accompanying support you may need as a group if you are selected.  

Please make sure that this section of the application form is filled in by a relevant person in your organisation who can provide the information needed as accurate as possible. If you plan to work through a fiscal sponsor who will be responsible for the functions outlined below, please check the answers to relevant questions with them. 



	Topics and sizes (amount in EUR) of grants you have received during the last year (2023). Please indicate the donors for each one. 

	

	Previous projects funded by ILGA-Europe in the last five years. Please mention the year that you submitted the final report for this project.

	

	In case you don't have a history of cooperation with ILGA-Europe, please provide contacts of two external references. Please note that by providing these names you authorise ILGA-Europe to contact these references

	




Please answer all questions below as clearly and concretely as possible. We need very short answers from you and we estimate that this section should not take a lot of time. Here is an example of an answer: “We are familiar with signing contracts. We have two part-time paid staff members and we sign contracts with them annually. We do not use timesheets in our organisation but we are familiar with this procedure and can implement it when needed”. Or: “We have never done it before because we didn’t have these requirements from other funders, but we can do it if needed”. 

Please note that there are no wrong answers. We want to see which systems you have in place and what methods you use when managing/reporting finances so we can assess your financial management capacity and anticipate the support you may need if selected[footnoteRef:4]. [4:  If selected, you will receive a detailed guide about financial reporting and if needed an additional call (or a webinar) with information how to manage this grant and prepare the financial reports.
] 


3.1. How familiar and comfortable is your group with the following elements of financial management?
	A. Signing contracts for paid work done by people within your organisation (part-time or full-time) and evidencing the time they worked (timesheets).

	Max 50 words

	B. Signing contracts with service providers and/or with people outside of your organisation. 

	Max 50 words

	C. Procurement (comparing offers for specific goods or services, or other ways of evidencing that the amounts paid for goods and services are appropriate).

	Max 50 words

	D. Managing cash payments (maintaining a cash log and keeping signed proofs of receipt of cash).

	Max 50 words

	E. Managing bank payments (making sure payments are noted once done, checking for outstanding payments)

	Max 50 words

	F. Periodically comparing your budgets with the actual state of your expenses.

	Max 50 words

	G. Apportionment of administrative costs (dividing them between projects based on specific rules).

	Max 50 words



3.2. Is there someone within your group who is responsible for the following tasks: 
	A. Reading the Grants Agreement or other regulations to make sure all your costs will be eligible and correctly documented?
	(Yes/No, or provide a brief explanation if needed)

	B. Checking whether an expense can be made before it is made (for example, is it allowed under the Grant Agreement, is it foreseen in the budget, is there money still available)?

	(Yes/No, or provide a brief explanation if needed)

	C. Checking, compiling and retaining all financial documents related to a project (or all projects)

	(Yes/No, or provide a brief explanation if needed)

	D. Making payments on behalf of the organisation and keeping proof of payments

	(Yes/No, or provide a brief explanation if needed)

	E. Inputting information about costs borne and/or payments made into a tracking document for each project (so that you can see what was spent and what is remaining)

	(Yes/No, or provide a brief explanation if needed)

	F. Is it the same one person for all of the functions above?

	(Yes/No, or provide a brief explanation if needed)

	G. If yes, does someone else double-check that all these tasks are done correctly? 

	(Yes/No, or provide a brief explanation if needed)




4. Project 

This section is where you present your project – your vision of the project, why you want and need to do it and how you will make it happen. It includes the context that necessitates this project; the idea and intention of this project; what you hope it will help you to achieve; a plan of specific activities; and challenges you may face. 
The information in this section will allow you to share your vision of the project, why you want/need to do it and how you will make it happen. This information will also help us to assess the project: your understanding of the local context, plan for the work to be carried out, vision of the positive change for raciliased LGBTI communities, obstacles you may face, direction and intention of your work, including towards bridging gaps and establishing connection.

	Project title:

	

	Project period:
	1 June 2024 – 1 June 2025 (fixed) 


	Budget requested in EUR (the sum needs to be between €20,000 and €25,000)

	

	Person responsible for this proposal (name, e-mail and phone number):

	

	Team of the project:  who will work on the project from your team with roles/responsibilities (names, roles, and e-mails) 

	



4.1. Context in which you work: Please, tell us about your local context that necessitates and affects your work. Why do you do what you do? What are structures and forces that shape your work? What are the gaps you are filling? What are the needs you address? Any other information that can help us to contextualise the project you are offering.
Max 250 words
4.2. Idea and intention of your project. Please briefly introduce your project so we can grasp the essence of what you’d like to do. What do you want to change or to be different as a result of this project and why is this important in your context? How will this project contribute to your work in the present and in the future? You can refer to your own organisation, the LGBTI movement/network and/or the broader human rights movement. You can use the following prompts if you wish or follow your own structure.
Max 250 words
The main idea of the project is… 
The intention behind it is… 
We hope that it will…

4.3. Details of your project’s activities: Please, list the activities[footnoteRef:5] that you plan to do within this project. It allows us to look at how the planned activities correspond to idea and intention of the project (Section 4.2) and to the budget you are submitting.  Use as much space as needed and the format that works best for you (narrative or table). Describe each project activity you plan, briefly providing the following information:  [5:  Examples of activities can be: a meeting or an event (physical or digital); a video production; a training; a social media action; mentorship or guidance of an external expert etc. Please check the call for proposals for more eligible activities. Please note that salary costs and regular operating costs of the organisation are not considered activities.
] 

· What: Name of activity 
· When: The timeline (when during the project it will take place)
· Why: How the activity contributes to your project’s intention, what results you expect
· How: Tool/methodologies/approaches you will use 
· Who: Who is going to be involved (who’ll organise it; take part in it; benefit from it)

4.4. Challenges. What do you think is going to be difficult about this project? Please list any risks/challenges/obstacles you see. What you will do to address them? What might you need support with? 
Max 150 words
4.5. Any other information that you want to provide, which you think is relevant for us to consider while reviewing your application (something you would like to highlight and what we haven’t asked about)
5. Connecting to other groups in the program 

Partner meetings with other organisations within this program are spaces for group to exchange and build connections across contexts. During 12 months of the program, there will be three meetings (1h 30 mins each). 
[bookmark: _GoBack]5.1. Please, can you share with us:  What kinds of skills / knowledge / tactics / analysis would you be interested to learn about from other organisations in the group? What kinds of skills / knowledge / tactics / analysis would you be interested in sharing from your own work and context? What else would you like to use these sharing spaces for? What is important to you about the design/format of these spaces?
Max 250 words

6. Budget

· [bookmark: _Hlk125031162]Please, see and fill in the budget template in a separate Excel document. 
· Use the designated budget in Excel format ONLY to compile your project budget. The Excel document contains two tabs: guide and project budget. Please read the guide in the first tab before you start filling the budget template and consult the pre-filled budget example. Please only fill in the parts marked in yellow in the budget tabs.
· You can look at an example of the pre-filled budget we provided in the application package. This can give you a clearer idea what information we need from you to include, and in what format, for us to be able better assess the financial part of the project.
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