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Since December 2012 ILGA-Europe is a part of a global programme Dignity for All: LGBTI Assistance Program. The programme provides emergency funds, advocacy support, and security assistance to human rights defenders and civil society organisations under threat or attack due to their work for human rights and equality for LGBTI people.
Dignity for All also supports targeted, time-bound advocacy campaigns to respond to threats or attacks on human rights for LGBTI people and human rights work, as well as assistance for individual victims or communities connected to funded advocacy campaigns. Security training is available to proactively assist organisations to continue their work more safely.

ILGA-Europe is working in a consortium with 5 other international human rights organisations, including: Freedom House; Akahatá Equipo de Trabajo en Sexualidades y Géneros; Arab Foundation for Freedoms and Equality; Heartland Alliance; Outright, CREA, UHAI.

For a complete overview of the project, please visit: https://www.ilga-europe.org/what-we-do/our-work-supporting-movement/funder/dignity-all 

This document provides information about one aspect of the project: Emergency Advocacy Grants. 

1. Criteria for Emergency Advocacy
Emergency Advocacy, as defined by the Dignity for All Consortium, constitutes an advocacy initiative that fits at least one of the following criteria:
 
a)   Addresses a significant threat to LGBTI human rights defenders or CSOs, or to individual LGBTI human rights.  These threats might include:
· proposed or recently passed legislation
· sudden government crackdowns, 
· increased levels of violence, or 
· other emergent dangers/trends;
· lack of enforcement of existing legislation that protect LGBTI Human Rights 
b)   Addresses a significant, time-bound opening or opportunity to push back on negative trends or to make a significant gain for LGBTI human rights that will be lost without speedy action.  These should be opportunities that could not have been anticipated or planned for in advance.  These opportunities might include:
· special sessions at multilateral fora, 
· meetings with high-level government officials, 
· new collaboration initiatives among ongoing advocacy campaigns, 
· the need to initiate or support critical and opportune litigation, or 
· other opportunities for strong, effective, and targeted advocacy on a case by case basis.
In addition to passing one or both of the above criteria, emergency advocacy initiatives must pass the definition of emergency below:

The window of time for effective advocacy to start begins within 30 - 60 days, taking into account the following:
 
· Time needed to plan and execute proposed action; and
· Realistic assessment of time needed to affect advocacy target; or
· An ongoing violation of human rights requiring an immediate, urgent response to counteract risks to health and/or safety of individuals or human rights defenders.
 
The project can last for a maximum period of 3 months, in which activities need to have been implemented. Applications to ILGA-Europe cannot exceed a budget of $10.000,-. 


2.  Who can apply?
Any organization carrying out an advocacy campaign to further LGBTI human rights is eligible to apply for an advocacy campaign grants.  In general, organizations that have an LGBTI specific focus for their mission will be given priority.  However, the Consortium recognizes that due to capacity or security risks, the Dignity Consortium may choose to provide advocacy grants to mainstream or umbrella human rights organizations who are undertaking LGBTI advocacy.

3. Application process and vetting 
If the emergency advocacy will be implemented by an organization other than the Consortium partner, in addition to meeting the basic criteria above, emergency advocacy grants must pass through pre-award vetting to be considered for funding. According to the donors requirements every organization requesting emergency funding must undergo a background security check on organization, its Board and key staff. The vetting is performed by ILGA-Europe.
Potential recipients must provide a one-page technical narrative that includes a description of the proposed activity, the threat/opportunity the initiative addresses, a timeline of action.  If the organization implementing the activity is not well-known to at least one of the Consortium partners, the implementing organization must provide at least two references, preferably from current or past donors. 
 
Potential recipients must also submit a detailed line item budget. Budget and narrative will be evaluated along the following lines:
 
1.   Urgency of the proposed activity.
2.   Potential impact of the proposed activity.
3.   Reasonable costs, including locally-appropriate costs for travel, contractual, supplies and materials. Proposal budgets with over 50% staff time will only be considered under exceptional circumstances.
4.   Known previous performance or positive references, from listed references and others regarding the potential recipient’s ability to perform the proposed activity during the timeline provided.
5.   Verifiable benchmarks on which the recipient can report via photos, materials, notes and narrative.


APPLICATION FORM – Dignity for All

The application should not exceed 7 pages (+ budget). You may remove any explanatory language in brackets or italics. Do not remove headings. Answer all questions and follow the structure outlined below. Make sure that details provided in this application comply with criteria above. Be sure that you use very clear, concise specific language, so that your proposal can be easily understood by the Consortium.

	Project title 
	

	Planned period of implementation:
	

	Name and address of the implementing organization:
	

	Contact information (post, e-mail, phone):
	

	Contact person (name, function):
	

	Date of organisaton’s registration with the authorities[footnoteRef:1]: [1:  If your organisation is not registered with authorities, please, describe briefly the reasons] 

	

	Date of project submission to ILGA-Europe:
	




1. Project summary
	Maximum 100 words. Complete at the end of the writing process. Be sure the reader knows immediately what this project is about.




2. Information about your organisation
	Maximum 250 words. State briefly the mission and values of the organisation, its organisational structure, and main activities. List any ILGA-Europe grants you have received or applied for, the projects title(s). How long have you been in existence? 



3. For the vetting process (security check), please list all board members and key staff involved in the project.

	Please provide passport name, function, birth date, address of ALL persons requested with Latin alphabet. 








4. Project purpose:

a. Issue to be addressed with the project and how the project will achieve the change 

	
What is the issue you plan to tackle through the project implementation? Why do you want to do this project? What is the project objective(s)? Please What is the social and/or legal change you want to achieve with this project (be specific)? Ensure that this is very clearly defined. Why is this social or legal change important? How will this project achieve the change?





b.  Location of planned activity

	Please provide the city/town and the country where the activity will happen. If the location of the activity differs from the country the project is aimed to bring change, please, indicate it as well. 



 
5. Project Activities
Describe each project activity; provide their objective, their expected outcome and outputs, beneficiaries and stakeholders involved. Fill in the table below or provide a similar overview.

	Activity # 1
	Description of the activity
(in chronological order of implementation)

	Objective
	

	Expected outcome
	

	Expected outputs
	

	Beneficiaries
	

	Stakeholders involved
	

	Why the activity is urgent and/or meets the criteria for a SOAR grant:
	

	Any other information
	

	

	Activity # 2
	Description of the activity
(in chronological order of implementation)

	Objective
	

	Expected outcome
	

	Expected outputs
	

	Beneficiaries
	

	Stakeholders involved
	

	Why the activity is urgent and/or meets the criteria for a SOAR grant:
	

	Any other information
	

	

	Add rows if necessary!



6. Sharing with ILGA-Europe membership. 
	What techniques and / or tools, if any, will your project develop which can be used by other ILGA-Europe members? How? Could your project be repeated in another country or at another time for comparison?



7. Evaluation and impact

0. What new skills do you expect your organization will develop or deepen in the course of this project? How will you measure your success in developing these skills?
	



1. How will this project contribute to building your organizational capacity and sustainability?
	(Please describe your organisation’s plans to make a sustainable use of the reporting and monitoring skills and processes developed on the basis of this project, including after the end of the project.)



1. Consider the Project Purpose and Justification in #4 above.  How will you measure if you have achieved these purposes and objectives?
	



1. How will you evaluate your activities and measure the impact of your project? (e.g. change in the law or in policies, decision making processes, professional training or code of conduct, shift in opinion polls, etc.)? What measurement tools will you use? What will change as a result of this project? Be specific.
	




List of suggested, but not obligatory annexes to the text of the proposal:
1. Last organizational annual activity report
2. Last annual financial report
3. Organization’s strategic plan
4. Organization’s advocacy plan
5. Any other annexes you consider relevant

[bookmark: _GoBack]A detailed and well-structured application will increase your chances of getting ILGA-Europe’s support for the proposal. ILGA-Europe reserves the right to ask for additional information for an objective evaluation of your proposal. For additional information please contact Anastasia Smirnova, Programmes Director, anastasia@ilga-europe.org. 

8. BUDGET – please, indicate here ONLY the total amount requested and fill in the attached excel sheet with detailed budget 

Please note that if the grant is awarded, it can only be transferred to a euro account in your bank.
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