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Bringing change in turbulent times: 
A call for applications for LGBTI groups in Poland

[bookmark: _GoBack]
Narrative Application Template

Last day to submit applications (deadline): Sunday, 25 June, 2023, 23.59 CEST (Brussels)

Applications and questions should be sent to both of these emails:
ruslana@ilga-europe.org and seka@ilga-europe.org 

Designing a project proposal takes time and effort. To be mindful of it, we encourage you to start by reading the call for proposals carefully and checking if your project and activities are a good fit for this call. 
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	All the sections in the narrative proposal form and only the yellow sections in the budget form are completed
	Incomplete sections in the narrative application form and budget; fields in the budget form that are not yellow changed 

	Submitted by Sunday, 25 June 23:59 CEST
	Applications sent after the deadline

	Sent to ruslana@ilga-europe.org and
seka@ilga-europe.org 
	Applications sent through other channels

	Application is submitted in English*

	Application is not in English 


 
* For this call for project proposals, ILGA-Europe can only review applications in English. We understand that English is not the first language of most applicants. So, we encourage you to use translation apps, such as Google Translate, as needed. Try to use short sentences to get better translation results.





1. Organisation and project details

	Name of organisation/group 

	

	Full address of the organisation/group

	

	Email of the organisation

	

	Phone number of the organisation

	

	Website and social media (Instagram, Facebook or other) of the organisation

	

	If your organisation is registered with the authorities, please provide the official name and the year it was registered.

If you are working with a fiscal sponsor, please provide the name, entity type (e.g. NGO), country and contact details (name of contact person and e-mail) of the sponsor.

	

	Project title

	

	Grant period (fixed)

	18 months, 1 September, 2023 – 28 February, 2025

	Amount requested, in euro (18,000 max)

	

	Total annual budget (in Euro) of the organisation/group in 2023

	

	Name and role of the person(s) responsible for this application

	

	Email of the person(s) responsible for this application 

	

	Both members and non-members of ILGA-Europe are eligible for this call. Is your organisation a member of ILGA-Europe? 

	

	We give permission to ILGA-Europe to store, manage and use the information from this application for the purposes of processing applications and managing the programme. We understand that the information may be passed on to third parties, securely and only for the above-listed purposes. ILGA-Europe won’t be able to process your application without this authorisation.

	O Yes
O No

	We would like to receive news about future opportunities and other updates from ILGA-Europe and give permission to ILGA-Europe to store, manage and use our contact details provided in this application for future mailings. (Optional)

	O Yes
O No



2. Information about your organisation/ group

2.1. Introduce your organisation/ group by briefly describing your priorities, areas of work, achievements and role in the wider movement in your country. 
(Max 250 words)


2.2. What knowledge, experience, relationships and capacity will your organisation rely on in working on the proposed project?
(Max 250 words)


2.3. Describe decision-making processes in your organisation/group. Who is making decisions about: 
a) Setting strategic priorities/ strategic planning
b) Implementing activities 
c) Spending and tracking money 
(Max 150 words)


2.4. Describe the financial management systems you have in place. What are your internal processes/ ways of managing money and checking that everything in your finances is correct? Please focus on internal processes and actions rather than on the software you use. How do you track your expenditures and income to make sure that no money is lost or misspent? 
(Max 150 words)


2.5. Please list the grants you have received in 2022-2023. For each grant please indicate topic, size (amount in EUR), start and end dates, and donor. 


2.6. Please list the passport names of the key staff members involved in this project, as well as of the board members of your organisation. One of our funders supporting this programme requires a vetting process for successful applicants.


2.7. If you don't have a history of cooperation with ILGA-Europe, please provide two external references. Please note that by providing these names you give permission to ILGA-Europe to contact these references.


3. Project description 

3.1. Opportunity

This programme is focused on supporting the work that addresses concrete and practical opportunities to propel the work of the LGBTI movement or advance the LGBTI equality agenda. It aims at bringing together organisations that see such opportunity, have an action plan in mind to address it but have been lacking dedicated support to bring this plan to action.

Please describe the opportunity you want to seize, the change you want to achieve through this opportunity, and why you think it is important for advancing and protecting the rights of LGBTI persons in Poland. 
(Max 500 words)


3.2. Activities

Please list and describe activities you will carry out within this project to address this opportunity and bring about the desired change. For each activity, please note:
· how it contributes to reaching the change you described;
· who will be involved in carrying it out (including any external contacts, partners or allies);
· where it will take place;
· who will participate in it;
· what the planned timeline is. 
(Max 700 words)


3.3. Strategic Framework 

While focusing on supporting organisations to address concrete and practical opportunities to make real change, this programme is kept intentionally flexible in terms of thematic priorities. It is only guided by ILGA-Europe’s Strategic Framework, consisting of 5 strategic directions.

Please indicate the strategic direction(s) that your project will focus on and how this project contributes to them. 
(Max 150 words)

The five strategic directions are:
a) Empowered and inclusive LGBTI communities
b) Strong, resourced, skilled, accountable and sustainable LGBTI organisations
c) Social acceptance and inclusion of diversity related to sexual orientation, gender identity, gender expression and sex characteristics in societies
d) A legal and policy framework which protects and promotes human rights and equality of LGBTI persons at local and national levels
e) Fair, Just and Equal Societies and Economies
For further information about these strategic directions, please see ILGA-Europe’s Strategic Framework.


3.4. Risks and mitigation

What do you think is going to be difficult about this project? Please list any risks you see and what you will do to mitigate these risks.
(Max 200 words)


3.5. Team of the project

Who will work on this project and what experience and skills do they bring to the project?
(Max 200 words)


3.6. Any other information

Is there anything else that you’d like us to know while reviewing your application?
(Max 150 words)


4. Learning, coordination and advocacy 

This programme combines funding with learning, coordination and advocacy support. This section allows us to get initial information for planning learning, coordination and advocacy support activities. This is an initial assessment only. The planning of this component of the programme will be developed by ILGA-Europe jointly with grantee partners and you will have a chance to further work on it together with us at a later stage, if your organisation is selected for funding.

4.1. Learning, coordination and advocacy interests and needs
Please share any initial needs and interests your organisation might have for learning, coordination and advocacy in the context of this programme.
(Max 150 words)

4.2. Learning, coordination and advocacy contributions
Please share initial thoughts on the knowledge, practice or experiences that your organisation might be willing to share with other organisations/ groups working in Poland and other countries with challenging context for the LGBTI movement.
(Max 150 words)


5. Budget

[bookmark: _Hlk125031162][bookmark: _Hlk134793967]5.1. Project budget

Please submit your project budget in the template provided as a separate Excel file in this call.

The Excel document contains 4 tabs: guide, data, budget and narrative. Please read the guide in the first tab before filling the budget template and only fill in the yellow fields in the data, budget and narrative tabs. Other fields have formulas that do the calculations for you.

5.2. Co-funding
If any of the activities in this project will be co-funded, please list the co-funding you have:
· what activities and costs are co-funded,
· the source of co-funding (donor and project),
· the total grant amount and duration of this grant.
If you need co-funding but it has not been secured yet, please indicate it here as well. 
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