
CALL FOR PROJECT PROPOSAL
No One Left Behind Fund
[bookmark: _heading=h.gjdgxs]Working with racialised LGBTI communities 
towards socio-economic justice 

Application form

The last day to submit your application (deadline): 2 April, Sunday, 23:59 CEST
Applications should be sent to: nadzeya@ilga-europe.org
     Important information!
Please read the call for project proposals and the application form before you start your application.
Please answer all the questions in the application form. 
Please make sure that the project and activities are relevant to the call for proposals.
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	Incomplete application forms
	Complete all the sections and the budget template

	Applications sent after the deadline
	Submit by Sunday 2 April 23:59 CEST

	Applications sent through other channels
	Send to nadzeya@ilga-europe.org

	Applications not in English 
	Send applications in English*
(but feel free to use translation apps!)




*For this call for project proposals, ILGA-Europe can only review applications in English. We understand that English is not the first language of most applicants. So, we encourage you to use translation apps, such as Google Translate, as needed. Try to use short sentences to get better translation results.


1. Project-related information:

	Name of your organisation/group:
	

	Country where you are based (where most of your staff/volunteers are based):

Please let us know if you are based in a different country to the communities you work for. (For example, if your staff/volunteers are displaced and are working in exile from the communities in your organisation’s country):
	

	Project title:

	

	Project period (should start not earlier than 1 June 2023 and no later than 1 June 2024)

	

	Name and contact information (e-mail and phone) of the person responsible for this proposal:

	

	Budget requested in EUR (between €15,000 and €20,000)

	

	Topics and sizes (amount in EUR) of grants you have received during the last year. Please indicate the donors for each one. 

	

	Previous projects funded by ILGA-Europe in the last five years. Please mention the year that you submitted the final report for this project

	

	In case you don't have a history of cooperation with ILGA-Europe, please provide two external references. Please note that by providing these names you authorise ILGA-Europe to contact these references
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2. Contact information:

	Postal address of organisation:

	

	Email of organisation:

	

	Phone number of organisation:

	

	Website and social media (Instagram, Facebook or other) of organisation - if relevant:

	

	If your organisation is registered with the authorities, please provide the official name and the year it was registered 
If you are working with a fiscal sponsor, please provide the name, entity type (e.g. NGO), country and contact details of the sponsor. 

	

	Organisation/group is in existence since: 

	

	Both members and non-members of ILGA-Europe are eligible for this call. Is your organisation a member of ILGA-Europe? 

	

	Security information: please let us know if you prefer to use secure communication channels such as ProtonMail, Signal etc.

	

	Please provide an up-to-date list of your Board members. 
(ILGA-Europe’s donor requires that board members and key staff of applicant organisations go through a vetting process.) 
	

	The information provided will be used solely for the purpose of processing your application. Information may be passed on to third parties (securely) but only for the purpose of assessing your application. We are not able to process your application without this authorisation.
	

O I agree
O I don’t agree



3. Information about your organisation or group

3.1. Briefly introduce your organisation/group. How would you summarise the kind of work you do, your priorities, forms of activism, the LGBTI communities you are working with/for?
Max 250 words
3.2. Engagement of racialised LGBTI people in your organisation: In what specific ways are racialised LGBTI people involved in the organising, running and decision- making processes of your organisation? In particular about strategic planning, implementing activities and spending and tracking money.  Is it a regular practice in your organisation or has it occurred in some particular projects?
Max 100 words
3.3. Having experience in working with/for racialised LGBTI communities is a requirement for this call. How would you summarise the work you’ve been doing or have done with and for racialised LGBTI communities?
Max 250 words
3.4. Having experience in working in the area of social and economic inequalities is desirable but not a requirement. How would you summarise work you’ve been doing - or have done - on socio-economic inequities/rights/living conditions? (only answer this question if it’s relevant to your work)
Max 250 words
3.5 Describe the financial management systems you have in place: Internal processes or ways of managing money you use, and checks you carry out to make sure everything is correct (so the question is not about the software but about the internal processes).  How do you track your expenditures and income to make sure that no money is lost or misspent? 

Max 150 words

4. Detailed project information

4.1. Project summary. Please introduce your project. Indicate how it relates to the priorities of this call. Summarise the activities you want to organise. Please include concrete details and timeline of the activities that you think will help us better envision and assess your project. 
500 words

4.2. Time Table of the Project Activities 
Please provide the activity plan filling in the table below or complete a separate time-line. In doing so, please make sure that you comply with the project duration indicated in the announcement. You can add as many rows as you need to the table.
	Activity
	Actors/Audience
	Time
	Expected result

	
	
	
	

	
	
	
	 



4.3. Context analysis. Help us to see the link between this local context and activities you are planning. Describe how you think your planned activities will create the change you envision. You can be brief but specific
500 words
4.4. Risks. What do you think is going to be difficult about this project? Please list any risks you see and what you will do to mitigate those risks. For instance: “the team working on the project is not big enough or lacks experience”; “more time is needed to hire new people or build our own knowledge at the beginning of the project
Max 100 words
4.5. Hopes. What are you hopes for this project? What you hope it will help you to do in your organisation and for the community? 
Max 100 words
4.6. Team of the project:  Who will work on this project and what experience and skills do they bring to the project?
Max 150 words
4.7. Any other information that you want to provide, which you think is relevant for us to consider while reviewing your application (something you would like to highlight and what we haven’t asked about)
Max 150 words
[bookmark: _GoBack]
5. Budget

[bookmark: _Hlk125031162]Please, use the designated budget in Excel format ONLY to compile your project budget. The excel document contains 3 tabs: guide, budget and narrative. Please read the guide in the first tab before you start filling the budget template. Please only fill in the parts marked in yellow in the budget and narrative tabs.
Please, see and fill in the budget template in a separate Excel document.

6. ANNEX: Examples of the activities to be funded

[bookmark: _heading=h.30j0zll]We are looking for the projects that will fall into one or both of the following areas of work.
1. Evidence-based awareness raising and mobilization work that focuses on the forms and scope of the impact intersectional marginalisation and structural oppressions have on economic and social status and opportunities of the racialised LGBTI people. 

In a broad sense, evidence-based awareness raising and mobilisation work refers to any activities that are rooted in an in-depth work of your organisations with/for the racialised LGBTI people and aim at gathering and using the knowledge, skills and various tools to defend, promote and advance the socio-economic rights of the racialised LGBTI people.

Some types of possible work under this track: 

· communication initiatives and campaigning, framing and message testing activities, development and production of objective-specific materials, publications, audio-video and digital products related to the theme of the call; 

· activities aimed at working with policy-makers or other relevant actors (social justice organisations, academics, journalists) to ensure policies and programmes related to socio-economic rights (social protection, employment, education, healthcare services etc) are inclusive of the racialised LGBTI people and their needs;

· advocacy with public authorities on developing effective public policies to reflect the lived experience of LGBTI people and meet their needs;

· activities to map and/or document the racialised LGBTI people’s needs, discrimination and impact of solutions when it comes to their socio-economic opportunities and conditions of living. The documentation and research projects need to have a clear dissemination/advocacy plan that clearly explains how outcomes of documentation and research activities are going to be used in further work.

1. Developing/strengthening collaboration with service providers and/or other partners working on socio-economic rights with the explicit purpose of fair distribution of labour amongst the actors in this field. 

As a broader impact of COVID and diverse unfolding crises and conflicts in the region show, LGBTI organisations often step up as services providers and fill the gap left by the governments and social and other services. This call is not designed to support the service provision. It will assist LGBTI organisations working with and for the racialised LGBTI people in building alliances and collaboration with various actors that will shift some areas of work on socio-economic rights where it belongs and allow these organisations focus on their primary mandates. In other words, this call supports the work that aims to sensitise, rebalance and recalibrate the existing structures in a way that they are better fit for their purpose.  

Some examples of possible work under this track: 

· [bookmark: _Hlk124861785]analysing the forms and strategies of service providers and/or other partners working on socio-economic rights and translating this analysis into concrete new approaches and practices to build alliances with them, influencing their practice, develop collaboration around experiences of the racialised LGBTI communities etc;

· mapping possible allies/partners and their positions and priorities in order to find entry points into building new alliances and solidarity networks;

· meetings/events/capacity building with existing or prospective allies (human rights and social justice actors, service providers, shelters, medical professional association, business sector, trade unions professional associations etc) to develop clear pathways of working collaboratively on socio-economic aspects of lived experiences of the racialised LGBTI communities;

· meetings/events/capacity building with prospective allies to develop broad human rights alliances that work towards and on overarching political and social goals with the focus on socio-economic justice for the racialised LGBITI communities.

IMPORTANT: 
Please note that the provided examples are for guidance and are not an exhaustive list of activities which could be supported under this call for proposals. If you do work that you feel falls into one or both areas of this call, please apply.
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