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Minutes

Plenary 1 
Evelyne Paradis, ILGA-Europe Executive Director, opened the session. 
Several video messages were presented: 
· Christophe Lacroix (PACE General Rapporteur)
· Helena Dalli (European Commissioner for Equality)
· Didier Reynders (European Commissioner for Justice) 

Approval of the Chairing Pool
Natia Gvianishvili, Co-Secretary of the Executive Board, explained the role and the mandate of the Chairing Pool to the plenary members before the voting for approval of the Chairing Pool by the plenary. 
The composition of the Chairing Pool was approved by the plenary as it was recommended by the Board: 
· Joyce Hamilton (woman)
· Murat Köylü (man) 
· Irene Kuzemko (woman)
· Ellen Sleeuwaert (woman)
· Ulrika Westerlund (woman)
From 91 votes, 90 votes were in favor and 1 vote abstained. 
The Chairing Pool then took on the chairing of the session.

Approval of the agenda of the General Meeting
Joyce Hamilton from the Chairing Pool explained the role of the members, the General Meeting and the elections. She reminded that the function of the workshops is to discuss proposals and develop the recommendations for the plenary to vote and decide.  
The agenda of the General Meeting was presented, voted and approved by the plenary. From 91 votes, 90 votes were in favor and 1 vote abstained. 


Presentations
Evelyne Paradis presented the report on the work undertaken by ILGA-Europe since the 2021 Gathering Online.   
Yuri Guaiana and Olena Shevchenko, Regional Representatives to the ILGA World Executive Board, presented the report of the Regional Reps to the ILGA Executive Board. 
Ivan Dimov, Treasurer of the Executive Board, presented the proposal of the ILGA Europe Executive Board on the 2023 budget. 
Emina Bosnjak and Soudeh Rad, Co-Chairs for the Executive Board, presented the proposal of the ILGA-Europe Executive Board to amend the Standing Orders.    
Joyce Hamilton from the Chairing Pool announced that – in the absence of applications received –the deadline for applications to the ILGA World Trans Steering Committee was extended until Friday 12PM EEST. 
Joyce Hamilton from the Chairing Pool closed the session. 

Plenary 2
Ulrika Westerlund from the Chairing Pool welcomed the participants and opened the session in which the candidates were supposed to introduce themselves. 
Ulrika Westerlund reminded that there were two women sitting on the ILGA-Europe Executive Boards until October 2023 so at least 2 more women should be elected as the Constitution required the Executive Board to have at least 4 members identifying as woman. 
The Chairing Pool notified the candidates and the plenary that each candidate had a maximum of 2 minutes to introduce themselves. The plenary members could raise their hands or post a message on Zoom in case they have questions to the candidates. 
Candidates for the Executive Board as listed below started to introduce themselves:
· Yves Aerts (non-binary/man): No questions were asked to the candidate by the plenary members.
· Xzenu Cronström Beskow (non-binary): They communicated via a pre-recorded message. No questions were asked to the candidate by the plenary members. 
· Ivan Dimov (man): No questions were asked to the candidate by the plenary members.
· Natia Gvianishvili (woman): No questions were asked to the candidate by the plenary members.
· Danijel Kalezic (man): No questions were asked to the candidate by the plenary members.
· Xheni Karaj (woman): No questions were asked to the candidate by the plenary members.
· Zhanar Sekerbayeva(woman): No questions were asked to the candidate by the plenary members.
· Hans-Christian Stoltz (man): They communicated via a pre-recorded message. No questions were asked to the candidate by the plenary members.

Then, the candidates for the position of Regional Representative to ILGA World took the floor and introduced themselves: 
· Yves Aerts (non-binary/man): No questions were asked to the candidate by the plenary members.
· Yuri Guaiana (man): No questions were asked to the candidate by the plenary members.
· Olena Shevchenko (woman): No questions were asked to the candidate by the plenary members.
Finally, the candidates for the position of Regional Representative to the ILGA World Steering Committees introduced themselves:
· For the Bisexual Steering Committee, Rachel Moore introduced herself as the only candidate to the position. No questions were asked to the candidate by the plenary members. 
· For the Intersex Steering Committee, Dan Christian Ghattas introduced himself as the only candidate to the position. No questions were asked to the candidate by the plenary members.
· For the Transgender Steering Committee, Sabrina Sanchez introduced herself as the only candidate to the position. No questions were asked to the candidate by the plenary members.
· For the Women Steering Committee, Alina Mirzoyan introduced herself as the only candidate to the position. No questions were asked to the candidate by the plenary members. 
· For the Youth Steering Committee, Elias Fjellander introduced themselves as the only candidate to the position. No questions were asked to the candidate by the plenary members. 
Ulrika Westerlund thanked the candidates. She explained the online voting system and asked the plenary members to approach the Chairing Pool in case of questions.
Ulrike Westerlund reminded the plenary about the procedure and requirements for the election of the Executive Board:
· Members vote online for their preferred candidates
· Members can vote for up to 5 candidates
· Candidates are ranked by number of votes received
· All candidates gaining at least 20% of the votes cast remain in the process
· The Constitution requires the overall Board to have at least 4 members identifying as women
· If the 20% rule means that not all places are filled, then a second round should be organized among the remaining candidates
· Non-elected candidates with 20% of the votes cast are reserves in order of number of votes received




She also reminded the plenary about the procedure and requirements for the election of Regional Representatives to ILGA World:
· Members vote online for their preferred candidates
· Members can vote for up to 2 candidates
· Candidates are ranked by number of votes received
· All candidates gaining at least 20% of the votes cast remain in the process
· Standing Order 13.5 requires that at least 1 of the 2 Regional Representatives identifies as woman
· 2 non-elected candidates with 20% the votes cast are reserves in order of number of votes received
Ulrika Westerlund reminded the plenary that online voting closed on the same day at 8PM EEST and closed the session.

Plenary 3
Joyce Hamilton and Irene Kuzemko from the Chairing Pool opened the session. 
Joyce Hamilton recalled the purpose and function of the governance workshops which took place the previous days and this final plenary. 

Elections
Joyce Hamilton reminded the procedure and requirements for elections.
For the election of the Executive Board, 422 voting cards were issued. 215 votes were cast, which meant that the threshold of 20% of votes cast is set at 43 votes. 
The result of the voting in terms of number of votes casted in favor of each candidate was as follows:
· Yves Aerts (non-binary/man): 118 votes  
· Xzenu Cronström Beskow (non-binary): 34 votes  
· Ivan Dimov (man): 110 votes  
· Natia Gvianishvili (woman): 153 votes
· Danijel Kalezic (man): 70 votes  
· Xheni Karaj (woman): 132 votes  
· Zhanar Sekerbayeva (woman): 136 votes 
· Hans-Christian Stoltz (man): 20 votes  
Consequently, Yves Aerts, Ivan Dimov, Natia Gvianishvili, Xheni Karaj and Zhanar Sekerbayeva were elected as Board members. Danijel Kalezic was elected as reserve for the position. 
For the election of the Regional Representatives to ILGA World, 422 voting cards were issued. 215 votes were cast, which meant that the threshold of 20% of votes cast is set at 43 votes.  

The result of the voting in terms of number of votes casted in favor of each candidate was as follows:
· Yves Aerts (non-binary/man): 52 votes  
· Yuri Guaiana (man): 137 votes
· Olena Shevchenko (woman): 162 votes
Consequently, Yuri Guaiana and Olena Shevchenko were elected as Regional Representatives to ILGA World. Yves Aerts was elected as reserve for the position. 
Then, the result of the election for the Regional Representatives to the ILGA World Steering Committees was announced by Joyce Hamilton: 
· For the Bisexual Steering Committee, Rachel Moore got 192 votes in favor and 13 abstentions. They were elected to the position. They were the only candidate running for the position.  
· For the Intersex Steering Committee, Dan Christian Ghattas got 197 votes in favor and 8 abstentions. They were elected to the position. They were the only candidate running for the position.  
· For the Transgender Steering Committee, Sabrina Sanchez got 138 votes in favor and 4 abstentions. They were elected to the position. They were the only candidate running for the position.  
· For the Women Steering Committee, Alina Mirzoyan got 174 votes in favor and 31 abstentions. They were elected to the position. They were the only candidate running for the position.  
· For the Youth Steering Committee, Elias Fjellander got 188 votes in favor and 17 abstentions. They were elected to the position. They were the only candidate running for the position.  
Joyce Hamilton congratulated the candidates and the winners. 

Activity reports & 2023 budget
Then, she announced the result of the votes on the of the Activity Report for 2021, The Activity Report of the Regional Representatives to the ILGA World Board and the Executive Board Proposal for the 2023 Budget. The results for each vote are as follows:   
· Report on the work undertaken by ILGA-Europe since the 2021 Gathering Online: 205 votes in favor, 5 abstentions, 0 against. The activity weport was approved by the plenary. 
· Report of the Regional Representatives to ILGA World: 203 votes in favor, 5 abstentions, 2 against. The activity report was approved by the plenary.
· Proposal of the Executive Board on the 2023 budget: 199 votes in favor, 11 abstentions, 0 against. The budget for 2023 was approved by the plenary.




Proposal to amend the Standing Orders
Joyce Hamilton explained the outcomes of the governance workshop which discussed the Executive Board proposal to amend the Standing Orders. She reminded that the Chairing Pool had sent the minutes of the workshop to the members before this plenary.
Joyce Hamilton explained that the existing Standing Orders was not updated in accordance with the previous two General Meetings. It was corrected the night before the workshop. So the workshop worked on the correct version of the text. 
Joyce Hamilton also explained that the workshop added minor changes like deleting the unnecessary words for the proposal on Standing Order 12.11. She stated that the workshop decided to support the proposal on Standing Orders 12.11 by majority.
She asked the plenary if they had any questions and concerns, and invited the plenary to vote.
Ellen Sleeuwaert from the Chairing Pool announced the results: 96 votes in favor, 9 abstentions, 6 against. The proposal on Standing Orders 12.11 was approved by the plenary.
[bookmark: _GoBack]Then, the second part of the proposal on Standing Order 12.12 was open for debate. 
Joyce Hamilton showed the proposal on screen and she explained that the workshop corrected the numbering and there were no more changes done by the workshop. 
Joyce Hamilton invited the full members to vote on the proposal on Standing Orders 12.12 if they had not done so. Then, she closed the votes. 
Ellen Sleeuwaert from the Chairing Pool announced the results: 104 votes in favor, 9 abstentions, 6 against. The proposal on Standing Orders 12.12 was approved by the plenary.
Joyce Hamilton gave the floor to Soudeh Rad, Co-Chair of the Executive Board, who thanked the Chairing Pool, the ILGA-Europe, the outgoing and the newly elected Board members and the Regional Representatives for their contribution and their commitment. 
Joyce Hamilton closed the session.
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