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The report should not exceed 5 pages. Please answer ALL questions and follow the structure outlined below. 

I. Organizational details

	Project title: 
	Documenting Cases of Hate Crime against Transgender Individuals in Armenia

	Reporting period: 
	February 2017 to January 2018

	Implementing organization:
	“Right Side” human rights defender NGO

	Contact information (post, e-mail, phone):
	rightsidengo@gmail.com
+37411880770

Nalbandyan 116, office 12, 0002 Yerevan, Armenia

	Contact person:
	Lilit Martirosyan

	Date of report submission to ILGA-Europe:
	31 March 2018


Number of people working on the project (staff and volunteers): 2
Changes in the project leadership (if different from the application): 
II. Narrative Report

1. What kind of information did you collect? 
This project collected first ever data focused on hate crimes (100 cases from victims and witnesses), violence and discrimination faced by trans community in Armenia, by creating a comprehensive and consistent data collection mechanism in Armenian on hate crime cases and incidents documentation.
2. What methodology did you use to collect the information? If it differs from the methodology initially planned, please provide explanations. 

Cases were collected via face-to-face interviews with victims or witnesses. The survey carried out by using different methods:
· “Snowball” method - Everyone participating in the survey was be able to inform about the research within their communities. 
· To overcome the main challenges we were looking to connect with trans
community leaders outside of Yerevan as well as to connect with trans community in clubs, bars, making home visits, visits to gathering areas and sex work venues, including late at night times. 

3. Please describe main success / challenges / difficulties of the project. How did you deal with them? 
The main challenging part of data collection was time for the collections. We started to collect cases during the working hours, but the realized that most of the community members do not visit our community center by 5 PM, because of fear of violence towards them during the day in public areas. There was a also luck of trust 

and some fear to report the cases (some of them thought that we will make their personal details public).

We collected about 25 cases during the working time, and then the researcher started to make home visits and visits to cruising areas, clubs, and sex work venues at night in order to collect the cases.

The second challenge we overcame by detail explanation about the project and  confidentiality and anonymity strategy.

4. Did you have any partners in this project? If yes, please briefly describe the role of each partner.
N/A
III. Project impact 
1. What product has come out of the project if any (e.g. report, CD ROM, survey)? Please, give a short description.
The report will be available in PDF, and will be printed after final approval from ILGA- Europe.
2. What are the main outcomes of the project? Give details here on: 
a) How you plan to use this information - for advocacy or other purposes (at local, national and/or European level)? 
At local/national level the report will be presented to local human rights defender organizations, political parties, state bodies, Ombudsmen and Police in order to advocate for adoption of hate crime legislation.

On international level, the report will be presented to UN bodies, OSCE, CoE, to international LGBTQ+ organizations and will also represented to different Embassies in Armenia which have human rights priority.
b) Who is your key target audience who needs to understand the collected information?  
The main target of the report is the Government, Parliament, MPs, Political parties namely Republican Party, ELQ, Erkir Tsirani,  Ombudsmen and Police. 

c) Provide a short description and concrete steps on how you plan to approach your target audience. 
We will organize round table and invite representatives from target group, additionally meetings will be scheduled with them to have face to face meetings and represent more in detail.

The report will be sent to the Ombudsmen and a meeting will be scheduled with him to include the report in his annual report in the Parliament.
Additionally meetings with parties will be organized to represent the report and to advocate to include trans issues in their agendas. 

A press conference will be organized for larger representation of the report to the media to raise the issues covered by the report.
d) What impact will this have on legislative / decision-making level (e.g. change in laws/policies, new relations with policy makers etc.), if any.
Unfortunately, Armenia is conservative country, it will be hard to achieve legislative changes without help of international community. But this project will help us to establish and/or develop existing contacts with decision and policy makers
3. What impact (positive/negative) had the project on your organization? 
The project brought number of positive impacts: on one side it helped us to enlarge our community reach and coverage with a great experience of doing researches, secondly, it helped us to build our good reputation within the wider LGBTQ+ activism and human rights activism in Armenia, and finally hopefully this research will help us to improve our collaboration with state bodies and decision makers when it comes to the issues related to gender equality in Armenia and LGBT rights.
4. What are the lessons you have learned internally? What learning would you share with others undertaking similar projects?
We understood that our state bodies usually require “numbers and facts” when it comes to advocacy, we plan to research other “uncovered” areas well. We also understood that to reach our respondents we need to change our strategy (to make home visits, cruising areas, bars and clubs, sex work venues, etc.), which also might be useful for other organizations. 
We also understood that for us that fact based advocacy is important for us and included human rights violation monitoring in our advocacy plan. We still continue to collect the cases and next report for six month period will be in Summer 2018.

IV. ILGA-Europe

How satisfied you are with the quality of cooperation with ILGA-Europe? Please, give a maximum of three positive and three negative points / examples, preferably with suggestions on how the latter can be improved.
We are very satisfied with cooperation with ILGA Europe.

· The training in the beginning of the project was really very helpful to plan and develop the report.

· The midterm skype call, was also really very helpful, which shown that ILGA-Europe, as a donor organization is ready to support any time to its grantee.

· The finalization of the report – we received number of valued recommendations and comments to improve the research report.
PLEASE, INCLUDE A COPY OF THE PRODUCT THAT HAS COME OUT OF THE PROJECT (DOCUMENT, CD ROM etc) WITH THE ACTIVITY REPORT.

V. Financial report

Please, provide the financial report using the attached excel sheet. In case if deviations from the original budget occurred, please provide explanations.  All expenditures need to be accompanied by certified copies of supporting financial documents (bills, invoices, pay slips, bank statements etc.)  
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