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The report should not exceed 5 pages. Please answer ALL questions and follow the structure outlined below. 

I. Organizational details

	Project title: 
	Data-collection on LGBTI-phobic hate crimes in Bulgaria

	Reporting period: 
	February 2017/February 2018

	Implementing organization:
	GLAS Bulgaria

	Contact information (post, e-mail, phone):
	202 Tzar Simeon str, 1303, Sofia
+359882886410

	Contact person:
	Simeon Vasilev

simeon@glasfoundation.bg

	Date of report submission to ILGA-Europe:
	26th of February 2018


Number of people working on the project (staff and volunteers): 3 and 3 volunteers
Changes in the project leadership (if different from the application): No
II. Narrative Report

1. What kind of information did you collect? 
We collected online personal reports of anti-LGBTI hate crimes. The reporting form was consulted with ILGA-Europe and it included information about the victim, incident, perpetrator, consequences of incidents and reporting (or not) to the police. We collected 43 reports altogether. Personal information and possible ways to reach out to the victim/witness were given by 6 people. As preliminary discussed, we were directing those cases and information to LGBT Deystvie, to investigate further and check possible legal actions afterwards. 
2. What methodology did you use to collect the information? If it differs from the methodology initially planned, please provide explanations.
We used the existing platform wearetolerant.com, which was based on methodology by GLEN Ireland. The methodology and data classification tools were updated in accordance with ILGA-Europe’s online reporting form (we used the Anex 1 a questionnaire for victims provided by the organization). In accordance with ILGA-Europe’s recommendation, the domain from wearetolerant was changed to the Bulgarian toilerantni.com and new hosting and domain were bought. In March 2017, additional changes were implemented on the website to include disclaimer for personal information and follow-up message on the status of the reports.
3. Please describe main success / challenges / difficulties of the project. How did you deal with them? 
Challenge – the advertising agencies in Burgas, after viewing the artwork, mentioned that this is potential violation of Bulgarian laws, but they quickly changed their mind after a brief discussion.
The main success of the project was the enhanced awareness and understanding among LGBTI people to report anti-LGBTI incidents and not to keep silent about them. In the context of missing law on anti-LGBTI hate crimes in Bulgaria, the Police and the Prosecution do not collect, classify, analyze and report information related to anti-LGBTI hate crimes. The official statistics shows Zero (0) cases of anti-LGBTI hate crimes in 2017. The official statistics does not show the real picture though. Our reporting platform helped to collect information of 43 incidents, which have occurred in 2017. Although this information is not representative for the whole country, it clearly shows that the official statistics is wrong and the state should do something to improve the law, so that anti-LGBTI hate crimes are recorded, classified, analyzed and the victims provided with adequate support.  At the same time, the project brought awareness in the community that LGBTI people should not be silenced by shame, or lack of trust in the law-enforcement institutions; they should speak up on every instance of hate-based incidents. In the absence of sufficient legal protection, the LGBTI organizations are the first to respond and bring the individual cases forward. 
Another success was the Facebook campaign. It received a lot of publicity and reached numbers beyond the initially planned. At the same time, one challenge was the large number of homophobic comments, which the campaign received. The content on our Facebook page was reported on several cases, but it was never banned. In total the facebook campaign reached 27 732 people and made 55 302 impressions.
Another challenge was the outdoor campaign in the country side, which did not receive the same effect as the previous one in Sofia and less reports than expected from those cities. Another probable hypothesis is that there are just few cases of homophobic and transphobic hate crimes and incidents in those places.  
4. Did you have any partners in this project? If yes, please briefly describe the role of each partner.
LGBT Deystvie were partnering in further development of the cases, in which personal information was given. We reached out to Bilitis as partnering organizations on another project and especially in drafting any recommendations for the final report, since their extended expertise in the field. As volunteers for the social media campaign, we used the creative digital agency Epic, which supported us with more accurate tuning of target audiences and wording on Facebook to achieve better dissemination. We also used the personal blogs of several outspoken human rights activists to spread the reporting form and the outcome of the report. 
III. Project impact 
1. What product has come out of the project if any (e.g. report, CD ROM, survey)? Please, give a short description.
We produced an Advocacy Report, which describes in detail the key findings, the methodology, the legal situation for anti-LGBTI hate crimes, and some recommendations for improving the situation. The Advocacy Report was produced in English and Bulgarian, and printed in Bulgarian. We also produced info-graphics video for dissemination of the findings.

Other products include the outdoor campaign and social media campaign creative. 

2. What are the main outcomes of the project? Give details here on: 
a) How you plan to use this information - for advocacy or other purposes (at local, national and/or European level)? 
We will mainly use the findings for advocacy on the national level. Meetings with the Ombudsman office and the Sofia Police department were held – one preliminary and one to introduce them to the report. We also organized an assembly with the Ministry of Justice. All those meetings proved that the institutions are not familiar with the matter, but they are willing to ignite a working groups on how to tackle hate crimes.  
Another step in this direction is an event for public presentation of the report, which is co-organized with Deystvie LGBT Youth Organization, who also produced a report on their findings. The event will bring together politicians, public institution representatives and NGO leaders. It will take place on March 7th, 2018.

b) Who is your key target audience who needs to understand the collected information?  
We had 3 key target audiences: LGBTI people who needed to become more active in reporting hate-determined incidents; the institutions responsible for legal and policy changes in the sphere of hate crimes and the institutions responsible for hate crime prevention, recording, investigation, prosecution and penalizing.

c) Provide a short description and concrete steps on how you plan to approach your target audience. 
To reach out to the LGBTI people we used primary online media channels, outdoor advertising campaign and banner ads in community media like huge.bg. 
The target audiences in relation to advocacy for legal changes were approached with meetings and presentation of the outcomes of the report. 
d) What impact will this have on legislative / decision-making level (e.g. change in laws/policies, new relations with policy makers etc.), if any. 

We are still continuing to fight for the inclusion of sexual orientation, gender identity and expression in the provisions of the Criminal code. 
What impact (positive/negative) had the project on your organization? 
Strengthening our capacity to work on data collection; in-depth knowledge of reporting forms and ways of structuring questionnaires for victims. The produced report and data also helped us get in touch with the governmental institutions and be heard on the matter. 
What are the lessons you have learned internally? What learning would you share with others undertaking similar projects?
Creative ways to visualize data, especially when we are referring to not so appealing topics like hate crimes, are a big advantage.
IV. ILGA-Europe

How satisfied you are with the quality of cooperation with ILGA-Europe? Please, give a maximum of three positive and three negative points / examples, preferably with suggestions on how the latter can be improved.

We are very satisfied with the collaboration with ILGA-Europe; they provided advice on developing the data collection tool; on the methodology; on the final report structure. We received timely feedback. 
PLEASE, INCLUDE A COPY OF THE PRODUCT THAT HAS COME OUT OF THE PROJECT (DOCUMENT, CD ROM etc) WITH THE ACTIVITY REPORT.

V. Financial report

Please, provide the financial report using the attached excel sheet. In case if deviations from the original budget occurred, please provide explanations.  All expenditures need to be accompanied by certified copies of supporting financial documents (bills, invoices, pay slips, bank statements etc.)  

Please find the Financial Report attached. 
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