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The report should not exceed 5 pages. Please answer ALL questions and follow the structure outlined below. 

I. Organizational details

	Project title: 
	“Data-collection of LGBTI-phobic hate crimes in Bulgaria”

	Reporting period: 
	February 2017 - March 2018

	Implementing organization:
	Youth LGBT Organization Deystvie

	Contact information (post, e-mail, phone):
	43 Solunska Str. Sofia 1000, veneta@gmail.com, +359 888 792 699

	Contact person:
	Veneta Limberova

	Date of report submission to ILGA-Europe:
	March 08th 2018



Number of people working on the project (staff and volunteers): 
Staff working on the project is 4 people and 3 volunteers. 

Changes in the project leadership (if different from the application): N/A

II. Narrative Report

1. What kind of information did you collect? 

During project implementation data about hate crimes in Bulgarian had been collected. 

2. What methodology did you use to collect the information? If it differs from the methodology initially planned, please provide explanations. 

Methodology was based on an online questionnaire and direct interviews as it was planned initially. This  methodology  was chosen because through it we could reach unlimited number of people and places throughout the country (online form) and direct interviews gave several different perspectives to the existing situation.

Direct interviews with the police and the prosecutor’s office were used to inspect the process of informing these bodies about the occurrence of such incidents and crimes, investigate their sensitivity to such crimes and, last but not least, track hate crime reporting to the police, the prosecutor’s office or the court. 
Direct interviews with citizens and representatives of non-governmental organizations were used to collect data of a general nature, unknown to neither the police nor the LGBTI organizations in the country. 
The reporting form had been consulted with ILGA-Europe before being distributed online. It was designed to ensure the collection of reliable and comparable data from different European countries in a consistent manner, taking into account the standards demanded by national, European and international organizations. 
3. Please describe main success / challenges / difficulties of the project. How did you deal with them? 

The main challenge during the project implementation was the low rate of reporting the incidents. There are multiple causes that lead to the low reporting and we identify the following:
· people are afraid to go to police as they do not want to come out to the police officers
· people are also afraid to any kind of reporting as they do not want to have any problems. Some of the victims shared that they do not want to be involved with any kind of reporting and thus to experience more problems.
· victims do not see the benefit of reporting.
· reporting takes certain amount of time and efforts.
· some people prefer to talk about to the incident rather to write about it but do not want to make personal contact with the staff and/or volunteers.

Most of the causes for non-reporting are connected with low motivation, lack of trust to the police/NGO’s and lack of LGBTI-friendly safe spaces and we did our best in order to be available for the members of the community during project implementation. Also, we used every opportunity to promote and explain the importance of reporting and how this is benefiting the whole community. 

The main success for us is that community recognize us now as a tool to be used when incident occurs and we were contacted in several cases with information for such incidents.


4. Did you have any partners in this project? If yes, please briefly describe the role of each partner.

We did not have partners with the project thought we calloborated with GLAS fondations. 

We collaborated with GLAS foundation with regard to their outdoor campaign and our visits to the cities, communication with police and other authorities, the victims that wanted to be contacted, round table.

We did not have partners with the project. We collaborated with GLAS foundation with regard to their outdoor campaign and our visits to the cities, communication with police and other authorities, the victims that wanted to be contacted, round table.
 
The final event within the project – the round table, was made together with GLAS foundation and Bilitis foundation as all three organizations presented their work on the theme LGBTI-related hate crimes for 2017.





 
III. Project impact 

1. What product has come out of the project if any (e.g. report, CD ROM, survey)? Please, give a short description.

We produced one report with the data we collected (both in BG and EN version) and already distributed it to the round table we organise. 25 cases were reported to us and became part of the report. The key findings of the report are:
· LGBTI people in Bulgaria faced obstacles in the exercise of their fundamental rights. 
· many of the cases in the report never reached the police.
· many of the cases we have been informed of were not part of the report of we did not get the permission for doing so.
· none administrative body or ther authority is collecting any information about crimes with discriminatory motives based on sexual orientation, gender identity and/or gender expression because such crimes did not exist in the Criminal Code.  
· police demonstrated that they HAD NO knowledge of the meaning of “hate crime or incident based on homophobic and transphobic motives”, and neither on how LGBTI persons were affected by hate crimes. 
· In the written correspondence, all Ministry of Interior Regional Directorates reported that they did not have any data on hate crimes based on sexual orientation, gender identity and/or gender expression.

2. What are the main outcomes of the project? Give details here on: 
a) How you plan to use this information - for advocacy or other purposes (at local, national and/or European level)? 
	
The collected data and findings and the report will be distributed to all concerned authorities we had been in contact during project implementation and will be used in our future work with authorities. The report will be also distributed to the political parties represented in the National Assembly.

 The data and findings of the report will be used also within our other activities and projects we are implementing (for example, we will be doing 30 trininging within Bulgaria in the next 12 month with NGO representatives and the data and findings will be used for illustrating the problems LGBTI community is facing. 

b) Who is your key target audience who needs to understand the collected information?  

	Concerned Authorities and main political parties.





c) Provide a short description and concrete steps on how you plan to approach your target audience. 

	We are planning to have meetings with already established contacts and to share  the report with them during a meeting in person. For all other authorities we are planning to sent the report via post with a request for a meeting.

d) What impact will this have on legislative / decision-making level (e.g. change in laws/policies, new relations with policy makers etc.), if any.
Distributing the report will give us a chance to keep the already established contacts and to create new ones.

3. What impact (positive/negative) had the project on your organization? 
Our organizaiton started its activities outside Sofia thanks for to project. We established contacts in almost all of the cities we were and as a result of that it our organization now becomes with a national impact on LGBTI issues. We are known for collecting data on hate crimes (which was a new activity for us on that level) and we are continuing this work after end of the project as well. This project also collaborates really good with the Legal and Defence Program and the legal support we are giving to LGBTI community.

4. What are the lessons you have learned internally? What learning would you share with others undertaking similar projects?

Hate crimes and discrimination still need to be explained to the community with simple and practical examples. Motivating the community to participate in the project is the key factor for success as without the help of the community we could not make any impact.

Authorities need to be pushed with facts and evidence. We need to bring cases to them and demand that they do act on them.

IV. ILGA-Europe

How satisfied you are with the quality of cooperation with ILGA-Europe? Please, give a maximum of three positive and three negative points / examples, preferably with suggestions on how the latter can be improved.


PLEASE, INCLUDE A COPY OF THE PRODUCT THAT HAS COME OUT OF THE PROJECT (DOCUMENT, CD ROM etc) WITH THE ACTIVITY REPORT.

V. Financial report

[bookmark: _GoBack]Please, provide the financial report using the attached excel sheet. In case if deviations from the original budget occurred, please provide explanations.  All expenditures need to be accompanied by certified copies of supporting financial documents (bills, invoices, pay slips, bank statements etc.)  
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