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The report should not exceed 5 pages. Please answer ALL questions and follow the structure outlined below. 

I. Organizational details

	Project title: 
	Mapping cases of violence and discrimination towards LGBTTIQA people in Serbia.

	Reporting period: 
	01.01.2017. - 31.10.2017.

	Implementing organization:
	Association DA SE ZNA!

	Contact information (post, e-mail, phone):
	Majke Jevrosime 42

Republic of Serbia
dasezna@dasezna.lgbt
+381649323008

	Contact person:
	Dragoslava Barzut

	Date of report submission to ILGA-Europe:
	28.02.2018.


Number of people working on the project (staff and volunteers):
Project coordinator – Dragoslava Barzut

Finance officer – Liljana Živković

IT programmer – Nebojša Sušić
Researcher – Miloš Kovačević

Translator – Hristina Piskulidis

Expert associate - Asja Lazarević
Social media coordinator & info graph designer – Aleksandar Savić
Changes in the project leadership (if different from the application):

II. Narrative Report

1. What kind of information did you collect? 
We have collected data which are foreseen by Annex 1a-questionnaire for victims provided by ILGA Europe.
2. What methodology did you use to collect the information? If it differs from the methodology initially planned, please provide explanations.
To prepare this work, ILGA-Europe developed a harmonized data collection methodology in 2012. The methodology builds on international standards and on the expertise gained in different past activities, such as the elaboration of European-wide submissions to the OSCE’s Office for Democratic Institutions and Human Rights (ODIHR) in view of its Annual Report on Hate Crime, or ILGA-Europe’s participation in the Facing Facts! Making hate crime visible project. Step up reporting on homophobic and transphobic violence was launched in 2013.

At the beginning of the process of monitoring incidents and crimes motivated by homophobia and transphobia we have adjusted the online questionnaire for victims and witnesses of hate crime at the portal of association Da se zna! in order for it to synchronize with ILGA Europe’s data-classification standards. Aside from online reporting, hate crime could also be reported to Da se zna! through the e-mail. After hate crime has been reported through portal or e-mail, activists of Da se zna!, whenever possible, tried to contact victims and/or witnesses of hate crimes and offer face-to-face or telephone interviews in order to get more detailed information, clarify possible ambiguities, collect evidence and offer psychological and legal support to victims of hate crimes. In the cases when data on hate crime or discrimination incident was gathered through media monitoring, in collaboration with associate LGBTTIQA organizations and individuals from LGBTTIQA community, Da se zna! would right away contact the victim and propose to record the crime.
3. Please describe main success / challenges / difficulties of the project. How did you deal with them?
We collected 20 crimes motivated by homophobia or transphobia, 2 cases of discrimination based on sexual orientation and gender identity and 5 cases of hate speech towards LGBTTIQA community. Collected data turned out to be crucial for the work that Da se zna! is doing – empowering LGBTTIQA persons to report hate crimes and establishing trust between LGBTTIQA persons and institutions. Moreover, the results of Da se zna! represent the example of good practice and a chance for building capacities of other LGBTTIQA organizations and human rights organizations that are interested in hate crime monitoring. the number of recorded incidents does not fully represent the difficult status of LGBTTIQA community because LGBTTIQA people are still afraid to report violence, even in the safe environment where their anonymity is guaranteed. However, maybe the biggest challenge is that victims are not motivated to report hate crimes if they do not recognize that an organization to which they are reporting an incident can offer them sufficient legal and/or psychological support. Because of that, the association Da se zna! has, during the implementation of the project, formed a legal team that has until now, aside from offering legal advices to victims of violence and discrimination, wrote a couple of offense charges and requests for police protection. Besides that, we have started a fund through which Da se zna! covers legal expenses. Moreover, the association Da se zna! started a fund for the psychological support for the victims in acute situations of violence, and all of its resources are donated by the members of LGBTTIQA community. 
Did you have any partners in this project? If yes, please briefly describe the role of each partner.
We had constant communication with CSOs form our LGBTTIQA resources HUB. There role was mainly to exchange with us information and good practice of hate crime documentation.
III. Project impact 
1. What product has come out of the project if any (e.g. report, CD ROM, survey)? Please, give a short description.
Product which has come out of this project is a 30-page long report. The report has structure proposed by ILGA Europe which means the report is divided on four main chapters (introduction, key findings, bias motivated violence against LGBTTIQA, police and other law enforcement authorities) and two annexes (glossary and background on Da se zna!). Last annex is not foreseen by guidelines provided by ILGA Europe, but we thought it is good to provide relevant context in the report.
2. What are the main outcomes of the project? Give details here on: 
a) How you plan to use this information - for advocacy or other purposes (at local, national and/or European level)?
We will organize one press conference in Belgrade and social media campaign during March. Through other projects we have provided means for mentioned activities. Social media campaign will include sharing info graphs based on data from the report. During April we will organize four presentations of the report in four cities (Novi Sad, Šabac, Kragujevac and Niš).

b) Who is your key target audience who needs to understand the collected information?
Responsible institutions representatives (police, prosecution, commissioner for protection of equality) journalists, media representatives, colleges from LGBTTIQA CSOs and CSOs for protection of human rights.

During the realization and writing report, Da se zna! constantly cooperates with the key stakeholders: Police (Head of the Police Department on Work with the Community, National Police LGBTI Liaison; 4 other regional LGBTI Liaisons in Nis, Novi Sad and Kragujevac. Therefore, we have informed the police and prepared recommendations for police based on this report. 

Also, we cooperate with The Ombudsperson Office, Civil Society Cooperation Office, Parlliamentary Committee on Human and Minority Rights. Mentioned offices and bodies are being informed every month about cases. 

Also, we have already established communication with Republic Prosecution Office and judiciary and we cooperate with them on these issues.
c) Provide a short description and concrete steps on how you plan to approach your target audience.
We will sand the report to target audience and we will call them on press conference and presentations of the report. With tools for audience targeting which provide Facebook and Twitter we will target our stakeholders.
d) What impact will this have on legislative / decision-making level (e.g. change in laws/policies, new relations with policy makers etc.), if any.
While the narrow focus of our organization is on security conditions of LGBTTIQ people in Serbia, Da se zna! will also advocate for securing equal treatment in all areas of our lives. Through strengthening a dialogue with state institutions, including most of all police, prosecution and judiciary, Da se zna! will advocate not only for adoption of legal changes that are necessary for securing human rights of LGBTTIQ people, but also stronger implementation of already existing norms. In the future Da se zna! is planning to strengthen its legal team and to start civil procedures for any case that is of strategic value for the LGBTTIQA community in Serbia.

It is also important to note that Da se zna! has established collaboration with the First and Third Public Prosecutor’s Offices in Belgrade, while it also communicates continuously with the National Public Prosecutor’s Office. As per Da se zna!’s initiative, the National Public Prosecutor’s Office has filed a request for the protection of legality to the Higher Cassation Court, based on the verdict of the Valjevo’s Primary Court that did not take in consideration the Article 54a of the Criminal Code. This direction of Da se zna!’s development should empower LGBTTIQA people, those who have not done it until now, to report violence and discrimination on the basis of gender identity and/or sexual orientation and should justify the trust of LGBTTIQA people who felt safe enough to report incidents to Da se zna!.
3. What impact (positive/negative) had the project on your organization?
We improved our mechanisms and methodology for monitoring of hate crimes and discrimination toward LGBTTIQA persons. Also, we raise our capacity to systematically approach date recording.
4. What are the lessons you have learned internally? What learning would you share with others undertaking similar projects?
It is challenge to target older LGBTTIQA persons and LGBTTIQA persons from rural areas when your communication strategy is based on social media networks.
IV. ILGA-Europe

How satisfied you are with the quality of cooperation with ILGA-Europe? Please, give a maximum of three positive and three negative points / examples, preferably with suggestions on how the latter can be improved.

We are satisfied with ILGA-Europe availability and readiness to give us advices and all necessary support during before, during and after recording period.
PLEASE, INCLUDE A COPY OF THE PRODUCT THAT HAS COME OUT OF THE PROJECT (DOCUMENT, CD ROM etc) WITH THE ACTIVITY REPORT.

V. Financial report

Please, provide the financial report using the attached excel sheet. In case if deviations from the original budget occurred, please provide explanations.  All expenditures need to be accompanied by certified copies of supporting financial documents (bills, invoices, pay slips, bank statements etc.)  
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