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	The European Region
of the
International Lesbian
Gay Bisexual Transgender and Intersex Association

	
	ILGA-Europe Documentation and Advocacy Work
Funding cycle 2023
Data-collection on cases of institutionalised and domestic violence 


We encourage you to fit your application into 10 pages (+ budget). You may remove any explanatory language in brackets or italics. Do not remove headings. Answer all questions and follow the structure outlined below. Make sure that details provided in this application comply with criteria as set out in the call. Do not include any attachments. You can include references to websites although they may not be reviewed by the judging panel. Be sure that you use very clear, concise specific language, so that your proposal can be easily understood by the selection committee. The percentages in the table below (evaluation grid) denote the weight the selection committee will give to each section of the proposal. 

	Project title: 
	

	Planned period of implementation:
	Projects to be implemented between [insert dates / period]

	Name of the implementing organization:
	

	Contact information (post, e-mail, phone):
	

	Contact person:
	

	Date of organisation’s registration with the authorities[footnoteRef:1]: [1:  If your organisation is not registered with authorities, please, describe briefly the reasons] 

	

	Date  previous project(s) with IE completed and approved (if applicable)
	

	Date this project was submitted to ILGA-Europe:
	

	 Information provided will be used solely for the purpose of processing applications. Information may be passed on to third parties, securely and only for the purpose of assessing the applications. Without your authorization we will not be able to process your application.
	
O I agree
O I don't agree




Evaluation grid 
	Project application section
	Criteria
	Score

	1, 2, 7
	Structure and capacity of the organisation. If relevant, compliance with other calls criteria and ability to finish reports on time. Solidity of the budget proposal. Minimum score required is 10.
	0-15

	3
	Relevance of the project, at the regional, national and international levels. How does it fit with IE’s objectives?  
	0-10

	4, 5.3, 8
	Overall quality of the proposal. Project description (purpose / definition of expected outcomes, clarity, innovation). Change objectives? Illustrates that the project can yield effective results. Timeline.
	0-15

	5.1
	Methodology (what info will be collected?, collection methods, organisation of the data, categorization of data,  analysis of the data.  Clear link between objectives,  strategy,  methods, results,  and evaluation of success)
	0-25

	5.2
	Advocacy /communication / awareness raising strategies. Clear description of strategies including audience analysis of target group, change objectives, methods of approach, products etc.).
	0-25

	6
	Evaluation and impact.  Definition of success. Method of measuring success and impact. Please provide concrete methods to demonstrate success of the project.  
	0-10



[bookmark: _GoBack]
1. [bookmark: h.2arikgxncw7a]Project summary
Maximum 100 words. Complete at the end of the writing process. Be sure the reader will know immediately what this project is about and what type of violence you will be documenting.

2. [bookmark: h.sor13gkaizvg]Information about your organisation (1,5 page)[footnoteRef:2] [2:  Here and further in the application the number of pages per section is indicative, but be mindful to fit the application in 10 pages providing sufficient information and details for each section.  ] 

This is a space for you to show your capacity to engage in the work you are planning. Please respond to all the following questions:

a. What is the structure of your organisation/group (e.g. board, staff, volunteers, members - include numbers)? 

b. Please describe the capacity of your organisation/group to administer and (financially) manage grants of a similar size. If you are a non-registered group planning to work through a registered organisation (“fiscal sponsor”), please describe their roles and responsibilities. 

i. Indicate who will coordinate the project, and who will be responsible for managing the project finances and keeping financial records 

ii. Provide up to 3 examples of previous projects implemented (name of the project, funder, period of implementation, budget amount)
 
iii. Provide one example of how you deal with processing financial transactions and keeping financial records (e.g. managing travel expenses, how payroll/staff costs are calculated, administered and paid, etc.) and how the decision-making process works around it. 

c. Do you currently receive, or have you applied for other grants from ILGA-Europe? If yes, which ones? How will you ensure that there is no overlap of the projects but that they, preferably, complement each other? 
[bookmark: h.id6azsg9lv7o]3.	Relevance of the project (1,5 page) 
[bookmark: h.3ji5752end67]3.1	For your organisation
Describe the work you have done in the field of documentation and monitoring of institutionalised / domestic violence cases. Indicate the relevant qualifications of the team for the project. What, if any gaps, do you foresee in your organisational knowledge that need to be covered with a specific documentation/advocacy capacity building activity (training, exchange of experience etc.)? How will this project help your organisation to better collect / analyse data or improve your advocacy programs? (Be sure you have a clear understanding of what documentation is. See more details on documentation and monitoring.
[bookmark: h.hp9y5xrnw2tp]3.2	At the national or regional level
What is the documentation and advocacy gap in your country regarding cases of (domestic/ institutional) violence against LGBTI people?  What will the proposed project contribute to changing the situation at the national or regional level? 
[bookmark: h.ofp86z172qx3]3.3	At the international level
List the tools that your project will develop, which can be used by other ILGA-Europe members. Could your project be repeated in another country/region/city or at another time for comparison?  How this project could be useful to ILGA Europe? Indicate if your final report will be available in English for use by ILGA-Europe. (If the final product will not be available in English, you will have to submit an English summary with main data, graphs, findings, conclusions, recommendations etc. It needs to be part of the final report to ILGA-Europe.)
[bookmark: h.79exu06la0jr]4.	Project purpose (1 page)
The overall objective of this call is to offer support to organisations for the specific goal of collecting evidence of violence cases based on SOGIESC

a. State the overall purpose and objectives of this project in a short summary paragraph 
Be brief. Ensure the reader knows exactly what this project is about.  Be sure you read the invitation carefully to ensure it is in the scope of the grant. Make sure, you indicate type of violence you will be documenting (institutionalised OR domestic)

b. What are the social, legal changes regarding cases of violence against LGBTI people that you want to achieve with this project? Why are these changes important? 

c. How will this project contribute to such changes (be specific)? Why do you think this project will deliver effective results (outputs)? What are your expected outcomes? Define them clearly.
Outputs are direct, measurable, tangible and visible results expected from project activities (e.g. number of policy makers participating to an event organized as an activity of the project.)
Outcomes are short-term and medium-term effects of program’s outputs (e.g. as a consequence of attending a meeting organized within the project, policy makers working within a certain Ministry started a group to assess the accordance of policies developed with to international human rights standards.)

d. What are the key concepts for this project? Have you defined them? How?
Provide definitions of terms. This is critical (!). What key terms will you add that are specific to your project?

e. Are there any legislative, national or international standards that apply?  Which ones?

[bookmark: h.66d9oeso9iu3]5.	Project Methodology (3-4 pages) 
[bookmark: h.309uv8pikfby]5.1	Documentation and analysis
[bookmark: h.gjdgxs](Describe the methodology, tools, and documentation techniques in detail. Examples of tools and manuals can be found at https://www.huridocs.org/our-manuals/). 
 

a. What background/secondary research will you do?

b. What type of information do you plan to collect (primary documentation)? 

c. Who will gather this information? Who will analyse it? 

d. How do you plan to gather this information? (e.g. personal interviews, surveys, online forms, etc).  What tools will you use? Do you have survey forms, questionnaires, interview guidelines or other forms that you will use? How will you reach the participants? Do you see any problems in identifying and reaching the target participants? 

e. How do you plan to organise the data you will collect? What indicators (headings) will you use to measure the collected information? What specific vocabulary will you use? Do you have definitions for the vocabulary you will use? Provide definitions for key terms What classification system will you use to classify/categorise the information?

f. How do you plan to analyse the data?  
What types of statistics will you collect? What type of graphs/diagrams will you use to convey the information?  What types of narratives? will you use to illustrate your arguments?  How will you use indicators or classification schemes? Will you use a database/ computer program? Which one? 

g. How will you ensure you only publish information that you have a permission to share, in particular in the case of personal information about victims?

h. How will you ensure the information you share with ILGA-Europe is reliable and verifiable? See here some more details. 

i. What type of report of your documentation findings will you create?  How will you organize your report?  See examples of reports. 

[bookmark: h.1rpb8gyra66y]5.2	Dissemination and advocacy strategies

a. What is your key argument or point to influence positive change

b. Who are the key people who need to understand the information in order to effect change?  Why? How will you approach them?   
(Be specific. Consider identifying names/positions.  Examples might include political leaders, public notaries, city hall clerks, tax authorities, hospital boards, administrators, chiefs of organisations/enterprises, government department heads etc. Be specific)

c. Who is your primary audience and how will you approach them?   
How will you use this information to influence your primary audience to bring about the social change you desire? What is the best way to approach them?(e.g. political leaders, public notaries, city hall clerks, tax authorities, hospital boards, administrators, chiefs of organisations/enterprises, government department heads etc.) Here you can get more info on audiences. 
 
d. How does this advocacy strategy relate specifically to your documentation activities?  How will you use your documentation information?

e. What advocacy tools will you use? How will your documentation activities be incorporated?

f. How do you plan to use this information as part of your wider organisational advocacy strategy? Who can partner with you?  What organizations or individuals can help you?
[bookmark: h.2y8qkqiqfuqu]5.3	Time table[footnoteRef:3] of Project Activities [3:  The proposed table is just an example. You can use this one but you can also use your template, just make sure that the activities, timeline, actors and results are reflected.] 

Please provide the activity plan filling in the table below or complete a separate time-line. In doing so, please make sure that you comply with the project duration indicated in the announcement:

	Activity
	Actors/Audience
	Time
	Expected result

	
	
	
	

	
	
	
	


[bookmark: h.l9c9emuhro5f]6.	Evaluation and impact (1 page)

a. What new skills do you expect your organisation will develop or deepen in the course of this project? How will you measure your success in developing these skills?

b. How will this project build organizational capacity and sustainability?

c. Consider the Project Purpose and objectives in #4 above.  How will you measure if you have achieved these purposes and objectives?

d. How will you evaluate your activities and measure the impact of your project? (e.g. change in the law or in policies, decision making processes, professional training or code of conduct, shift in opinion polls, etc.)? What measurement tools will you use? What will change as a result of this project? Be specific.
[bookmark: h.nd6fmmbk9dy5]7.	References
Please provide two contacts (persons or organisations) for our reference about your organisation.
	1
	

	2
	


[bookmark: h.2zd3zinaq20f]8.	Budget template
Please fill in the excel budget template (tabs: budget and narrative, only). DO NOT make any changes to the budget main categories. Fill in ALL the lines/columns relevant for your project. Leave blank the lines/columns that are not relevant for your project. Please note that if the grant is awarded, it can only be transferred to a euro account in your (fiscal sponsor’s) bank. See the detailed instructions for compiling your budget


A well-detailed and well-structured application submitted before 15 November 2022 23:59 CET (Brussels time) will increase your chances of getting ILGA-Europe’s support for the proposal. ILGA-Europe reserves the right to ask for additional information for an objective evaluation of your proposal. For additional information please contact ILGA-Europe at boris@ilga-europe.org. 
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