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The report should not exceed 5 pages. Please answer ALL questions and follow the structure outlined below. 

I. Organizational details

	Project title: 
	Documentation of homophobic and transphobic discrimination in employment in Turkey

	Reporting period: 
	July 2015 - December 2016

	Implementing organization:
	Kaos Gay and Lesbian Cultural Research and Solidarity Association (Kaos GL)

	Contact information (post, e-mail, phone):
	PK 12 Tunus PTT Kavaklıdere – Ankara Turkey 

bilgi@kaosgldernegi.org
+90-312-2300358

	Contact person:
	Murat Köylü

	Date of report submission to ILGA-Europe:
	05.01.2017


Number of people working on the project (staff and volunteers): 8 (1 project coordinator, 1 financial coordinator, 1 social psychology adviser, 1 legal adviser, 1 field researcher, 1 translator, 1 graphic designer, 1 editor)  
Changes in the project leadership (if different from the application): N/A
II. Narrative Report

1. What kind of information did you collect?
After developing a questionnaire in consultation with our social psychology adviser, legal adviser, and ILGA Europe, we collected data and testimonies about the situation of lesbian, gey, bisexual, transgender and intersex public sector employees in Turkey. The information mainly focused on their experiences of discrimination in their workplaces, legislative and practical protections, supports or barriers in public institutions, reporting rates of violations. A detailed information about the Turkish national legislation was also provided within the scope of the report by courtesy of the interpretation of our legal adviser. Our scope also covered recruitment procedure, situation in the trade unions; relationship between discrimination, productivity and job satisfaction, and demands on measures against discrimination. 
In total, 75 persons constituted the sample of our research who described

themselves as lesbian, gay, bisexual, trans or intersex (LGBTI) public sector employees. 57 of them (76%) were staff and 18 of them (24%) were covenanted employees. Please see English version of the Report in order to have detailed information such as distribution of sexual identities of the participants and rate of their being “open” about their sexual identities during recruitment procedures or in their current workplaces. 
2. What methodology did you use to collect the information? If it differs from the methodology initially planned, please provide explanations. 

As mentioned above, a questionnaire in order to gather information from LGBTI public sector employees has been developed in accordance with universal human rights criteria and documentation terminology suggested by HURIDOCS. Then, this survey was uploaded to internet by mean of SurveyMonkey Pro system. Out of 75, 26 of these participants were interviewed face to face; others were contacted by social media or telephone and then were directed to SurveyMonkey. The working areas that were targeted by the research were deliberatively chosen mainly from the education (20 persons), academy (12 persons), health (9 persons) and social service (9 persons) of the public sector as they are the areas Kaos GL can reach most, and with the intent of narrowing the wide public sector. Having said that, there were survey participants from other public sector fields as well which contributed to the diversity of the research sample.  
3. Please describe main success / challenges / difficulties of the project. How did you deal with them? 
First of all, despite all negative circumstances and the IS threat on Kaos GL which led to us working from home for more than 4 months, we are happy to conclude this research successfully. This report is the first of its kind that targets public sector and by this we created a base (digital and literal) for future research alike.  

That being said, due to the hectic, depressing and pessimistic political developments in Turkey, we as Kaos GL saw a significant decrease in number of survey participants among all our annual research such as the ones targeting hate crimes victims and witnesses, and private sector employee LGBTIs. Obviously, decrease in numbers doesn’t mean a decrease in number of violations but a reluctance of persons for reporting just because lack of believe and trust in positive change which should be leaded by public institutions and guided by civil society institutions. On the contrary, especially in the aftermath of July 2016’s coup attempt and state of emergency laws, LGBTIs, but especially public sector employee LGBTIs are really scared of revealing their identities due to the risk of being exposed to dismission on ground of their perceived or real sexual identity, political leaning, or even being defamed/accused of being a Gülenist (the group who attempted coup) by their colleagues who in fact target them solely because of their sexual identity. Please bear in mind that more than 100.000 public workers were sacked after the coup attempt. In these circumstances and to overcome them, we assigned a part-time staff (field researcher) to find people especially in their trade unions and encourage them to answer the questionnaires. Project coordinator and other Kaos GL staff who worked closely with trade unions also made visits and phone calls to people and asked them to participate in the survey. After the launch of the survey, we repeated announcement several times throughout the period on our social media accounts and KaosGL.org news portal. Our first aim was to reach 80 people in total; and half of them would be contacted face to face. But because of the backlash in being out 
and/or active especially as public sector LGBTI employees, we could make the survey face to face with 26 participants. 

Second difficulty has been the inefficiency of the Parliament, which has been the main advocacy channel/mechanism for Kaos GL for many years to bring these kind of reports to political agenda. Unfortunately, but not surprisingly, all legislative and supervisory functions of the Parliament became even less effective than before in 2016 due to “major” political developments inside and outside the country. Besides, being listed on IS’ attack list, or being a possible target for State of Emergency laws which ceased hundreds of NGOs activities, we as Kaos GL decided to lower our political profile on public debates and mainstream media, so did many of the fellow MPs who used to support LGBTI rights and cooperate with Kaos GL. Therefore, we decided not to make a press release in the Parliament, nor creating a parliamentary written question out of it and make it appear on the mainstream media. 
4. Did you have any partners in this project? If yes, please briefly describe the role of each partner.

N/A

III. Project impact 
1. What product has come out of the project if any (e.g. report, CD ROM, survey)? Please, give a short description.
First of all, a questionnaire on the situation of public sector worker LGBTIs has been developed and transferred onto SurveyMonkey Pro system on the web. 

Secondly, a report was written on the findings of the questionnaire which also included 2 articles of well-acclaimed experts, social psychologist Prof. Dr. Melek Göregenli and Attorney Yasemin Öz. This report is also available in English. 

Turkish version of the report: http://www.kaosgldernegi.org/haber.php?id=8165
English version of the report: http://www.kaosgldernegi.org/publication_detail.php?id=169 
2. What are the main outcomes of the project? Give details here on: 
a) How you plan to use this information - for advocacy or other purposes (at local, national and/or European level)?
Survey itself created an awareness raising impact on stakeholders, mostly on ally and potential ally trade unions. As mentioned above, except wide dissemination of the report among key national institutions including Ombudsman, we have decided not to effectuate “national” advocacy mechanisms due to the concerns explained before. Nevertheless, we still consider to use this report especially within our work towards international mechanisms since it’s fully translated to English. Besides, we believe that this report and the survey behind it have created a fruitful basis for future work of Kaos GL and other LGBTI NGOs. 
b) Who is your key target audience who needs to understand the collected information?  
LGBTI civil servants, LGBTI and human rights NGOs, trade unions, Bars, Parliament but especially Turkish public institutions and the political government are our key targets. In addition, intergovernmental organisations such as ILO, UNDP, CoE bodies and also the EU should be in our scope in order to put political pressure on the Turkish Government to urge them to take positive steps for bettering the situation of LGBTI civil servants in the country. 

c) Provide a short description and concrete steps on how you plan to approach your target audience. 
We’ve already started sharing this report with our target audience via e-mails, registered mail and social media. We also plan to give reference to it in our reporting to international human rights mechanisms and the Embassies. 
d) What impact will this have on legislative / decision-making level (e.g. change in laws/policies, new relations with policy makers etc.), if any.
Due to the current situation, we don’t expect a short-time impact on legislative and decision making levels, however, we believe that it will be providing us a efficient tool for our work towards/within trade unions. Also, academics may make use of it in their research etc. 
3. What impact (positive/negative) had the project on your organization?
It supported us to create a unique survey and build up our research capacity regarding our work particularly for LGBTI civil servants. We will be using and updating this documentation and reporting system in the coming years, and hopefully when political environment becomes more enabling in Turkey, we will have a running system and a decent advocacy tool. The project and the report as its main output will also strengthen our hand in our relations with trade unions. Besides, we now have an English report that we can use in our international work. 
4. What are the lessons you have learned internally? What learning would you share with others undertaking similar projects?
Although this research particularly designed and conducted for LGBTI civil servants is relatively new for Kaos GL, we have been reporting on thematic human rights fields for many years. So, content and findings of the research may be seen as the lessons learnt. As said before, we couldn’t reach out the targeted numbers for face to face interviews due to the current atmosphere in the country. Maybe new ways, tools, methodologies can be developed to mitigate these kinds of risks in the future in similar environments. 

IV. ILGA-Europe

How satisfied you are with the quality of cooperation with ILGA-Europe? Please, give a maximum of three positive and three negative points / examples, preferably with suggestions on how the latter can be improved.

Frankly speaking, there are no negative points. Regarding the positive ones, they can be listed as follows:
· High level understanding of the delay in final reporting of the project which was due to the aforementioned negative conditions.
· High level of cooperation in developing the content of the survey.

· High level cooperation in interim reporting.  

PLEASE, INCLUDE A COPY OF THE PRODUCT THAT HAS COME OUT OF THE PROJECT (DOCUMENT, CD ROM etc) WITH THE ACTIVITY REPORT.

V. Financial report

Please, provide the financial report using the attached excel sheet. In case if deviations from the original budget occurred, please provide explanations.  All expenditures need to be accompanied by certified copies of supporting financial documents (bills, invoices, pay slips, bank statements etc.)  
Attached. 
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