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The report should not exceed 5 pages. Please answer ALL questions and follow the structure outlined below. 

I. Organizational details

	Project title: 
	“The Research for Trans Women’s Alternative Work Experiences in Turkey” (C-XIV-08)

	Reporting period: 
	02.10.2016-15.10.2016

	Implementing organization:
	Social Policies Gender Identity and Sexual Orientation Studies Association (SPoD)

	Contact information (post, e-mail, phone):
	Halaskargazi Caddesi Tayyareci Mehmet Ali Bey Sokak No:1/2 Şişli, İstanbul
Serhat.kacan@gmail.com/info@spod.org.tr
+90212 292 48 02 / +90 5549420693



	Contact person:
	Serhat Kaçan

	Date of report submission to ILGA-Europe:
	15.10.2016


Number of people working on the project (staff and volunteers): 2 people for implementing the project, 5 people for advisory board
Changes in the project leadership (if different from the application): Hilal başak Demirbaş and Serhat Kaçan shared the leadership of the project
II. Narrative Report

1. What kind of information did you collect? 
We collected very valuable data from 15 different trans women who work in different fields of working life. Our data was based on the narratives of trans women but we also learn a lot while we were doing the fieldwork. Different stories and life experiences made us realize that each person’s story was different but also has similarities. Trans women are very precarious in the working life. Even before this they cannot use their right to get education in the first place. Because they are being bullied or pushed to make choices between education and being themselves. For instance, 2 of our informants said that they had to move from their home to start their transitioning but while doing this they could not got to university. 
Trans women work in very different sectors but most of them are not out or afraid of being disclosed. Transitioning is a very though process for trans women, because it costs a lot of money and they are having serious issues in their workplace when they start this process in the same workplace.

Another thing that we understood was when it comes to trans women “sex work” is always a topic in their life. Even the informants who did not work as a sex worker in their life, they talked about a lot on being o sex worker and being labeled as sex workers. 
2. What methodology did you use to collect the information? If it differs from the methodology initially planned, please provide explanations. 

We use qualitative methods in order to collect information. This includes in depth interviews, theoretical sampling, snowball sampling, thematic coding of the interviews.
3. Please describe main success / challenges / difficulties of the project. How did you deal with them? 
Our main success was first of all we had to chance to meet with trans women who had not affiliated with any LGBTI rights organization. This encounter was effected both of the researchers and made us realize that as an organization we still have a lot of work to do in order to reach out to trans community. This project paved the way for highlighting trans women’s working life experiences other than sex work, because the main focus is always on the sex industry and this research gave the space for the experiences which had never heard before even in the LGBTI movement in Turkey. 
The challenges were several. First of all, finding informants was a challenge by itself. We had many failures to meet with informants. For instance, we tried to call a lot of trans women but they hung up the phone or spoke very angrily. We tried to communicate with key people from İzmir and Ankara but it also failed. Even the LGBTI organizations did not have any contacts to help us to find informants. That is why we only were able to visit Mersin.

Turkey’s political environment was also a challenge for us. Because in these times people are very afraid even of being recorded while they talk about their experiences. Also it made impossible for us to reach out to parliamentarians (even the ones we knew). That is why we had to cancel the last Ankara visit and presenting the policy paper.
4. Did you have any partners in this project? If yes, please briefly describe the role of each partner.

No we did not have any partners.
III. Project impact 
1. What product has come out of the project if any (e.g. report, CD ROM, survey)? Please, give a short description.
We wrote a report on the research project. A website (www.transkadinlarinistihdami.org) was designed to popularize the research. This website includes the research’s details, report and narratives. 
2. What are the main outcomes of the project? Give details here on: 
a) How you plan to use this information - for advocacy or other purposes (at local, national and/or European level)? 
We plan the use the outcomes of this project as a strong data for advocacy. We even contacted with different organizations and firms while we were planning the round table meeting. 
Even though we could not reach out to parliamentarians, we surely will contact them in the future and cooperate with them. Also we are planning to write an academic article to discuss different side of the narratives. 

b) Who is your key target audience who needs to understand the collected information?  
LGBTI organizations, human resources of firms and companies in the private sector, unions, authorities in the public sector, employment agencies, law makers and parliamentarians.

c) Provide a short description and concrete steps on how you plan to approach your target audience. 
The round table meeting was our first step. The website will be very effective to reach out to organizations. We have already made plans with couple of news portal to give interviews. Social media also will be very useful. 
We are going hold meetings with unions and people from human resources. 

After the climate of Turkey changes, we will meet with parliamentarians. 

We have already started to email our report to employment agencies. Also we are going to present the research in conferences.

d) What impact will this have on legislative / decision-making level (e.g. change in laws/policies, new relations with policy makers etc.), if any.
We know this is just a beginning to make change in laws, but with the data of this research we have a chance to give parliamentary question to investigate the situation of employment of trans people in Turkey. 
3. What impact (positive/negative) had the project on your organization? 
The project definitely had positive effect on our organization. We reached out to different people whom we had never contacted and as a social policies focused organization we realized how important to highlight the problems of working trans women.
4. What are the lessons you have learned internally? What learning would you share with others undertaking similar projects?
We learned that we should look different sides of the lives of trans people also we learned that conducting a research outside of our city is very challenging.
IV. ILGA-Europe

How satisfied you are with the quality of cooperation with ILGA-Europe? Please, give a maximum of three positive and three negative points / examples, preferably with suggestions on how the latter can be improved.

Overall, we are very satisfied with working with ILGA-Europe. Our project was supposed to finish in June but unfortunate developments held us back, but ILGA-Europe was very much helpful when we asked to extend the project’s deadline. With this help we were able to finish the project in despite of unexpected things.
PLEASE, INCLUDE A COPY OF THE PRODUCT THAT HAS COME OUT OF THE PROJECT (DOCUMENT, CD ROM etc) WITH THE ACTIVITY REPORT.

V. Financial report

Please, provide the financial report using the attached excel sheet. In case if deviations from the original budget occurred, please provide explanations.  All expenditures need to be accompanied by certified copies of supporting financial documents (bills, invoices, pay slips, bank statements etc.)  
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