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The report should not exceed 5 pages. Please answer ALL questions and follow the structure outlined below. 

I. Organizational details

	Project title: 
	LGTB EMPLOYMENT INDEX. EMIDIS

	Reporting period: 
	

	Implementing organization:
	FELGTB

	Contact information (post, e-mail, phone):
	gerencia@felgtb.org
0034913604605

	Contact person:
	Jenifer Rebollo Norberto

	Date of report submission to ILGA-Europe:
	29/07/2016


Number of people working on the project (staff and volunteers): 1 staff, 1 self employed,  2 volunteers from coordinator team and  2 students practice
Changes in the project leadership (if different from the application): Finally we have not done 10 interviews with transgender workers, because we have replaced this tool with a group discussion.
II. Narrative Report

1. What kind of information did you collect? 
We have collected information through a discussion group, with male and female employees about difficulties of being LGTB in the workplace.

The group session focused primarily on the issue of visibility. 

We have collected information through a questionnaire divided in 5 areas.

1. Equality policies and good practices.

2. Training

3. Culture of companies

4. Networking LGTB in companies

5. External communication
We have collected internal working documents, equality plans, policies, protocols, regulations, etc., which explicitly collect issues LGBT diversity.
2. What methodology did you use to collect the information? If it differs from the methodology initially planned, please provide explanations.
. We have collected information through three different techniques of social research.

First, through a group discussion with LGTB employees of big companies and multinationals.

Secondly, through interviews with employees and human resources managers.
And finally, through a questionnaire of 27 questions sent to persons responsible for diversity and human resources of enterprises.

For companies approach we used 2 different ways:
· Using the previous database with which we already had to contact businesses and explain our project.

· Using a network of partners (employees / as LGBT) explaining the project within your company. (REDI and LESWORKING)

To get companies trust in our project, we generate a form of participation in 8 steps and 3 levels of involvement that reflect in a leaflet that we distribute in our mailing database companies.

1.) You indicate your interest in participating by contacting us at: emidis@felgtb.org
2.) You receive the online questionnaire at the address you indicated.
3.) f you have questions while completing the questionnaire, our team will advise you through the process.
4.) You send us the completed questionnaire by the deadline.
5.) We gather and analyze the results of each participating company.
6.) We produce and distribute the individualized analyses to each company along with their ranking.
7.) We complete the EMIDIS Report and Top 10 07 Ranking.
8.)  We publish the results.

WAYS TO PARTICIPATE
1. Participate in EMIDIS Anonymously

2. Participate in EMIDIS with the Name and Logo of Your Business

3. Participate in EMIDIS and Form Part of the Ranking

3. Please describe main success / challenges / difficulties of the project. How did you deal with them? 
One of the major difficulties we encountered has been access to businesses, in particular, to the appropriate contact person, and then generates enough trust, so that the company would like to participate. Sometimes we had the contact of a person involved in the LGBT employee networks but either did not want to give us contact HR responsible for issues of visibility, or the company did not want to collaborate on the project.

The second difficulty encountered was to verify the information. Some companies cannot send internal information due to their privacy policies, so we have to schedule an interview to show us the information, and can verify the questionnaire responses. In other cases, we cannot directly verify the information because the company does not agree to show us those documents.
4. Did you have any partners in this project? If yes, please briefly describe the role of each partner.
First, we have had two very interesting partners, REDI, LGTB network employees and LESWORKING,  Lesbian and bisexual women Network employees. 
They have collaborated making the project ambassadors in their companies, facilitating contacts, collaborating in the construction of the questionnaire and the discussion group. They have also helped us with the methodology of approach to the companies.
On the other hand we've got the interest of the Director of Equal Opportunity and Non-Discrimination of the Ministry of Health Social Services and Equality. (Carmen Martín)

We have also contacted the US Embassy, whose ambassador James costs, are interested in promoting rapprochement between companies and NGOs.

Instituto de Empresa, specifically Institute Foundation, through her  director Margarita Alonso. It has been a good ally providing us making contacts and ambassadors of the project.
Diversity Foundation has also collaborated by diffusion in its database business.
III. Project impact 
1. What product has come out of the project if any (e.g. report, CD ROM, survey)? Please, give a short description.

With this project we have generated several products.

1.  Questionnaire of 26 questions hosted on the web https://es.surveymonkey.com/r/EMIDIS SurveyMonkey. 
In Spanish and English (ANNEX 1)

2. Project brochure in Spanish and English, for dissemination to companies and stakeholders explaining the methodology of EMIDIS project. (ANNEX 2)
3.  A preliminary report in Spanish with the analysis of the data obtained. (ANNEX 3)
4.  Transcript discussion group Spanish (ANNEX 4)
5.  Database of 70 companies, with those responsible for diversity and HR

2. What are the main outcomes of the project? Give details here on: 
a) How you plan to use this information - for advocacy or other purposes (at local, national and/or European level)? 
Our intention is to present the report to the Secretary of State for Equality in the coming months. The proposal has already been accepted and we could have the Director of Equal opportunities and non-discrimination, Carmen Plaza, in the presentation.
Also, in our contacts with the US embassy, we've invited to the presentation of the report and are looking for ways to invite and bring to the presentation to a representative of the organization Human Rights Campaign US.
At the local level, and we have met with Purification Causapié, the parliamentary group of the PSOE in the city of Madrid, to present our project and know what are the social clauses that the Madrid City Council is proposing companies to access to public procurement and also included those related to respect for sexual and gender diversity.
Therefore locally the report serves to support the work that entities made with the municipality and autonomous communities in relation to laws against LGTBfobia.

The final report of EMIDIS will support the draft law of state law against LGTBfobia
b) Who is your key target audience who needs to understand the collected information?  
•Business Organisations, foundations and NGOs working in this field.

• Municipalities and autonomous regions.

• Ministry of Health, Social Services and Equality. Equal Opportunities address.

• Parliamentary Groups

c) Provide a short description and concrete steps on how you plan to approach your target audience. 
1. Presentation of the Report and invitation to companies, specifically responsible for diversity, Human Resources, LGTB groups, diversity councils, etc.
2. Presentation of the Report on the Conference FELGTB in the month of November to FELGTB entities, so they can use it locally and regional
3.  Meetings with political groups starting October

d) What impact will this have on legislative / decision-making level (e.g. change in laws/policies, new relations with policy makers etc.), if any.
• Autonomous LGBT Laws

• State Law LGBT

• Integral Law Transgendered

• Bases municipalities’ public tenders for bidding companies.

3. What impact (positive/negative) had the project on your organization? 
Thanks to this project we managed to communicate with companies with a clear objective, and position ourselves as an organization of reference for them.
The project has also generated interest in them, and worry about whether they would be in a good place after his participation. Other companies have shown interest in participating next year.
For us it is also generating new evidence to strengthen our work on the law against LGTBfobia
4. What are the lessons you have learned internally? What learning would you share with others undertaking similar projects?

Thanks to this project we managed to communicate with companies with a clear objective, and position ourselves as an organization of reference for them.
The project has also generated interest in them, and worry about whether they would be in a good place after his participation. Other companies have shown interest in participating next year.
For us it is also generating new evidence to strengthen our work on the law against LGTBfobia.
IV. ILGA-Europe

How satisfied you are with the quality of cooperation with ILGA-Europe? Please, give a maximum of three positive and three negative points / examples, preferably with suggestions on how the latter can be improved.

Positive 
- Flexibility

- Contact Skype

Negative 

- More information about all the projects

PLEASE, INCLUDE A COPY OF THE PRODUCT THAT HAS COME OUT OF THE PROJECT (DOCUMENT, CD ROM etc) WITH THE ACTIVITY REPORT.

V. Financial report

Please, provide the financial report using the attached excel sheet. In case if deviations from the original budget occurred, please provide explanations.  All expenditures need to be accompanied by certified copies of supporting financial documents (bills, invoices, pay slips, bank statements etc.)  
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