BOARD PROPOSAL TO AMEND THE STANDING ORDERS
Version 28/09/2022

	Line 
	Current SO
	Proposal to amend

	1
	12.10 (Null)
	Delete 12.10

	2
	12.11 Board Internal Audit
The purpose of the Audit is to assist the ILGA-Europe Board in: 

a)  ensuring the effective governance of the organisation and				
b)  meeting the commitment to reflecting the diversity of the membership on the Executive
 				
Board, as outlined in Section E.1 of the Constitution


	12.11 Board Internal 
The purpose of the is to assist the ILGA-Europe Board in:	
a)  ensuring the effective governance of the organisation and				
b)  meeting the commitment to reflecting the diversity of the membership on the Executive
 				
Board, as outlined in Section E.1 of the Constitution


	3
	The Executive Board will undertake an annual assessment of the skills, knowledge, diversity and experience of the Executive Board members who will be remaining on the Executive Board following the next Executive Board election in order to identify any areas of under- representation of the diversity of the membership and any ‘gaps’ in the skills, knowledge and experience that are needed for the effective governance of the organisation

	he Executive Board will undertake an annual assessment of the skills, knowledge, diversity and experience of the Executive Board membersin order to identify  areas of under- representation of the diversity of the membership and 


	4
	The Executive Board will then provide a report to the Full Members recommending the skills, knowledge, diversity and experience requirements that it believes should be sought in the forthcoming elections. This report will be circulated with the first mailing for the General Meeting and any call for candidates for elections to seats on the Executive Board.		
The Executive Board may also make other recommendations to the Full Members regarding ways of seeking candidates with diverse backgrounds or experience amongst candidates for the Executive Board and/or the Regional Representatives and/or Committees on the ILGA World Executive Board. 

	Delete the two paragraphs: 



	5
	
	Replace 12.10 with actual 12.11 Standing Order

	Standing Order 12.11  Co-Option of Advisory members to the Executive Board 

	Line
	Proposal for SO amendment sent in 2nd Mailing
	Revised SO Amendment Proposal

	6
	The Executive Board shall have the power to co-opt individuals as Advisory Members to the Executive Board to fill potential gaps identified during the Internal Board Assessment
	The Executive Board shall have the power to co-opt individuals as Advisory Members to the Executive Board to fill potential gaps identified during the Internal Board Assessment

	7
	The co-option may occur at any given time during the year.
	The co-option may occur at any given time during the year.

	8
	Advisory Members composition would not affect or include requirements of gender representation in ILGA-Europe Executive Board. 
	Requirements of gender representation for the ILGA-Europe Executive Board would not extend to the Advisory Board members.  

	9
	No more than three Advisory Members of the Board may be serving at the same time. However, there is no requirement to fill these three positions at all times.
	No more than three Advisory Members of the Board may be serving at the same time. However, there is no requirement to fill these three positions at all times.

	10
	Each individual may be co-opted for a determined duration of no longer than two years starting from the date they are co-opted, renewable once. 
	Each individual may be co-opted for a determined duration of no longer than two years starting from the date they are co-opted, renewable once. 

	11
	Former ILGA-Europe Executive Board members may be considered to become Advisory members of the Executive Board.
	Former ILGA-Europe Executive Board members may be considered to become Advisory members of the Executive Board

	12
	As a general rule, the role of Advisory Member of the Board - like that of Board member -  is voluntary and shall not be remunerated. However, should there be circumstances where financial implications for a person constitute the main barrier to participation in the Board’s activities in an advisory capacity, the Board may consider offering an honorarium for the role. We do recognise activists experiencing intersecting exclusions who volunteer time most often, in many cases facing income loss because they need to cease other professional activities to be able to work for LGBTI rights. 
	The Board decided to remove this prevision at this stage.


	13
	Advisory Members are given the mandate to participate in Board operations, discussions and meetings where appropriate and hold the same rights, obligations and requirements of confidentiality as Board Members, including those listed in the Constitution, Standing Orders and Governance Manual, with the exception of: 
a) voting rights 
b) representation functions 
c) the recognition in the formal registries of ILGA-Europe under Belgian law
	Advisory Members are given the mandate to participate in Board operations, discussions and meetings where appropriate and hold the same rights, obligations and requirements of confidentiality as Board Members, including those listed in the Constitution, Standing Orders and Governance Manual, with the exception of: 
a) voting rights 
b) representation functions 
c) the recognition in the formal registries of ILGA-Europe under Belgian law

d) 


	14
	12.11(b) Co-option mechanism
Based on the identified needs, the Board and Executive Director may commence a search for Advisory Members. The process does not need to be competitive and public, but disclosure of decision-making to the membership is obligatory – with respect to the right of privacy of any individuals considered but not co-opted. To be considered, individual candidates must:
· Be in good standing with the LGBTI movement in Europe and Central Asia
· Hold in high regard the interests of ILGA-Europe and the movement
· Not be in a situation of conflict of interest in relation to ILGA-Europe staff, Executive Board and operations
· Not endanger ILGA-Europe’s image or reputation


[bookmark: _GoBack]
	12.11(a) Co-option mechanism
Based on the identified needs, the Board and Executive Director may  commence a search for Advisory Members. The process does not need to be competitive and public, but disclosure of decision-making to the membership is obligatory – with respect to the right of privacy of any individuals considered but not co-opted. To be considered, individual candidates must:
· Be in good standing with the LGBTI movement in Europe and Central Asia
· Hold in high regard the interests of ILGA-Europe and the movement
· Not be in a situation of conflict of interest in relation to ILGA-Europe staff, Executive Board and operations
· Not endanger ILGA-Europe’s image or reputation

	15
	Removal of Advisory Members
Unless specifically decided otherwise, the tenure of an Advisory Member starts at the first Board meeting following the co-option, and ends by:
· The expiration of the term,
· the resignation,
· the legal disqualification or death, or
· the revocation by the Board in the way of a simple majority vote.
The revocation by the Board may be carried out based on the failure to comply with the obligations and regulations outlined in the Constitution, Standing Orders, Governance Manual, this standing order and the term of reference. 
	Removal of Advisory Members
Unless specifically decided otherwise, the tenure of an Advisory Member starts at the first Board meeting following the co-option, and ends by:
· The expiration of the term,
· the resignation,
· the legal disqualification or death, or
· the revocation by the Board in the way of a simple majority vote.
The revocation by the Board may be carried out based on the failure to comply with the obligations and regulations outlined in the Constitution, Standing Orders, Governance Manual, and the term of reference. 

	16
	A term of reference will be developed for Advisory Board members, based on composed to clearly outline the identified needs in the Internal Board Assessment., as well as the rights, obligations, term and regulations outlined in this document. Existing procedures to prevent conflict of interest shall apply.  Appropriate transparent procedures to prevent any potential conflict of interest issues that may arise.
	A term of reference will be  the identified needs procedures to prevent any potential conflict of interest 

	17
	The Board may co-opt individuals as Advisory Members of the Board through consensus.  Should consensus not be possible, the decision may be taken by a 70% majority of the votes of the Board present or represented, without taking into account abstentions. 
A decision to renew an Advisory Member’s mandate may be taken in the same way.
	The Board may co-opt individuals as Advisory Members of the Board through consensus.  Should consensus not be possible, the decision may be taken by a 70% majority of the votes of the Board present or represented, without taking into account abstentions. 
A decision to renew an Advisory Member’s mandate may be taken in the same way.

	18
	Accountability to the membership 
· Any Advisory Member co-opted will be presented by the Executive Board to the membership upon the earliest opportunity, at the latest during the next General Meeting following the co-option,
· The rationale for the co-options that occurred within a term, the composition of the Board, and any needs assessed by the Board, will be presented to the membership before each year’s elections of Board Members at the General Meeting, by the Executive Board. 
· The activities and engagement of Advisory Members shall be presented to the membership within the Board Annual Activity Report.  
	12.11(b) Accountability to the membership 

· Any Advisory Member co-opted will be presented by the Executive Board to the membership upon the earliest opportunity, at the latest during the next General Meeting following the co-option,
· The rationale for the co-options that occurred within a term, the composition of the Board, and any needs assessed by the Board, will be presented to the membership before each year’s elections of Board Members at the General Meeting, by the Executive Board. 
· The activities and engagement of Advisory Members shall be presented to the membership within the Board Annual Activity Report.  





