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We were elected your representatives to the ILGA World board in October 2020 and we have 
subsequently carried out our functions as board members of ILGA World. In doing so, we help 
ensure that ILGA World has good governance from its board, joining the other 17 board members 
who are also each elected representatives of ILGA member organisations from around the world. 
 
As board members of ILGA World, we are brought into many detailed discussions around its 
governance, its finances, its staffing, its ethics and its membership. We are of course therefore 
subject to confidentiality in many areas as is appropriate.  
 
Further, ILGA World itself reports on its own work, especially through its annual reports and at the 
World Conference, which took place this year in Long Beach. Therefore, this report is not meant to 
be a replacement for ILGA World’s own reporting to its members. We encourage you to read its 
latest annual report that sets-out the programmatic content of what the organistion is doing and 
its latest financials. What we present here, therefore, is a report on our own participation in the 
board and what we see as the major areas that you as members might be interested in since the 
last annual report. 
 

Our own participation  

As members of the ILGA World board, we have participated in all committee and board meetings 
that have taken place. These have been online and in-person through 2021/22.  

In particular we had in-person board meetings in Geneva from the 21st to the 25th of October 
2021, and from the 11th to the 17th of February 2022 and in Long Beach from April 29 – to May 30. 
Prior to the board meeting in February, the Governance committee met in-person to prepare for 
the World Conference, which took place from the 2nd to the 6th of May 2022 and we proudly 
attended. We also participated in a number of other committee meetings, which took place 
through 2021/22.  

On the board, we participate as active members of the various committees that exist.  

Yuri is a co-chair of the Governance and Dispute Resolution Committees and a member of the 
Membership Committee. Olena is a member of the Employment Committee, and the (World) 
Conference Committee. Within these committees and our wider work, we ensure that the voices 
and interests of European member organisations are heard as we work in global solidarity cross-
regionally. 

 



Covid-19 and Ilga World 

Towards the end of 2021 and throughout 2022, the Covid-19 pandemic had different impacts in 
different regions of the world and an unequal distribution of vaccines exacerbated inequalities.  

 ILGA World has continued to operate throughout the pandemic and adapted its programming and 
operations to the ever-changing situation. 

In particular, with travel and social restrictions easing up we had more in-person board meeting 
through 2021/22, the staff had a chance to go back to the office and, above all, we took the brave 
and successful decision to hold our World Conference in Lon Beach. 

To make the conference safer for everyone, in January 2022 we announced we would be capping 
in-person participation at 600 attendees, as part of our Covid-19 safety policy around the event.  

To ensure a more diverse participation at a time when travels can still be particularly challenging, 
however, participants who couldn’t make it to Long Beach could register to attend all our 
plenaries, as well as some key sessions, through an online platform.  

 

World Conference 

ILGA World’s staff and board members worked hard on organising and guaranteeing that our 
hybrid World Conference was a huge success. 

15 pre-conferences (Women, Trans, Francophone, Youth, UN advocacy, Interfaith, Media, 
Education, Intersex, Bi+, Lesbian, Sex work, Research, Family diversity, The world of work), 11 
caucuses (Women, Youth, Trans, Bi+, Intersex, ILGA Asia, ILGA NAC, ILGALAC, ILGA-Europe, Pan 
Africa ILGA, ILGA Oceania), and the following two pre-conference workshops were held: 
Leaving no one behind - Disabled LGBTIQA+ changemakers and Diverse sexuality and gender 
through an Indigenous lens. 

During the conference 77 workshops took place in addition to 8 Governance workshops  and 3 
plenary sessions. 

Finally a day-long meeting among activists and the three Special Envoys for the Human Rights of 
LGBTI people were held. 

Our global membership made a wonderful display of queer democracy in action and approved a 
new tiered fee system and several amendments to the ILGA World Constitution and Standing 
Orders, including the removal of the portfolio titled Alternates and a new way of filling vacancies 
in case board members resign or are suspended, the inclusion of the ED in the ILGA World 
Executive Board as a non–voting member,  an update in the functions of the Steering Committees, 
and the decision to have the World Conference every 3 years. 

Our global membership also confirmed the two Co-Secretary generals for a second mandate and 
elected 5 new chairs of the steering committees. Finally, two members were expelled. 

 



Membership 

Our global family indeed continues to grow: ILGA World is now shaped and led by 1,837 
organisations from 169 countries and territories, each of them committed to changing the world 
for our communities for the better. They are the true foundation of our movement: supporting 
their work - so that decisions made at the regional and global level reflect the needs of our LGBTI 
family on the ground – is the deepest reason of our existence. 

 

Programmes 

ILGA World has a range of Programmes in four key areas: 

1. United Nations Advocacy, including work on: 

a. UN Treaty Bodies 

b. UN Special Procedures 

c. UN Human Rights Council 

d. UN Universal Periodic Review (UPR) 

2. Gender Identity & Expression, and Sex Characteristics 

3. Research 

4. Communications 

Details of the programmes can be found in ILGA World’s latest annual report published in April 
2022. 

Some areas that we thought you might be particularly interested in: 

A. Renewal of the UN Independent Expert on SOGI 

Ahead of this crucial vote at the Human Rights Council, ILGA World and the International Service 
for Human Rights (ISHR) worked hard to renew the IE-SOGI mandate. The community-led 
campaign successfully advocated in Geneva and in many capitals around the world for the 
renewal. Some highlights from the campaign: 

• Human rights defenders worldwide spoke to how the existence of the mandate of the UN 
Independent Expert on Sexual Orientation and Gender Identity has impacted their work and 
LGBTI communities on the ground. 

• Over 1117 civil society organisations from 134 States and Territories delivered a joint global 
statement calling for the renewal of the mandate of the UN Independent Expert on violence and 
discrimination on the basis of sexual orientation and gender identity (SOGI). 

 



The campaign was successful and in July 2022, The United Nations Human Rights Council adopted 
a resolution to renew the mandate of the Independent Expert on protection against violence and 
discrimination on the basis of sexual orientation and gender identity (SOGI) for three more years. 
In a critical vote, the resolution was adopted by a vote of 23  in favour, with 17 voting against and 
7 abstaining. 

B. International Intersex Forum 

The global gathering of intersex changemakers shifted all its events online, allowing for a larger 
participation of human rights defenders from across the world, and to overcome the intersecting 
hurdles posed by the ongoing Covid-19 pandemic and the health disparities present in the intersex 
community. The online gathering will take place either in the second semester of 2022 or in early 
2023. 

C. Research 

Building on the analyses of criminalisation from our existing Trans Legal Mapping Reports and 
State-Sponsored Homophobia reports, in December 2021 we issued a brand-new publication – 
Our Identities Under Arrest – offering a global overview of the enforcement of laws criminalising 
consensual same-sex sexual acts between adults and diverse gender expressions. 

On the occasion of Trans Day of Visibility, ILGA World launched its latest publication: a toolkit 
supporting trans human rights defenders in their advocacy work towards legal gender recognition. 

During our ILGA World conference we launched our new research tools which cover the whole 
scope of socio-legal developments that affect people with diverse SOGIESC, and make it easily 
accessible. 

 

Finances & Fundraising 

Accounts and Audit 2020  

The 2022 Budget Overall is available on the ILGA World website at 
https://ilga.org/downloads/budget_2022_summary.pdf 

Ilga World is in sound financial shape with strong fundraising supporting its growing work. 

 

Staff updates 

This year, we welcomed our new Executive Director, Julia Ehrt, and we farewelled and thanked 
André du Plessis for all his work done over the years, for taking ILGA World to unprecedented 
heights. 

After a 1-year long process carried out by the senior management team at ILGA World the Board 
approved the introduction of more flexible workplace arrangements and other staff related 
measures in order to make sure we better enable people from all over the world to become part 
of our team – as it should be in a global organisation.  

https://ilga.org/downloads/budget_2022_summary.pdf


In 2022, our internship programme was re-named “International Junior Professionals 
Programme,” continuing to welcome to our team persons who are at an early stage of their 
career. 

Our ILGA World office has continued to grow. By the end of the year, staff members (including 
junior consultants) will increase from 17 to up to 24. 

New Staff member joined in 2022: 

• Gurchaten Sandhu (he/they) – Director of Programmes  

• Demet Gümüs (she/her) - Membership and Admin Officer  

• Jose Guillermo Ricalde Perez – UN Programme Officer: Special Procedures and SDGs 

• Dennis van Waanroij – GIESC Programme Manager 

• Gitau Mwangi (he/his) - UN Programme Officer: National Advocacy Engagement  

• Stephanie Leitch (she/her) - Senior Officer: Decriminalisation project and ILGA regions 
engagement  

 

Board-level work 

In February 2022, the Board approved a flexible workplace arrangements and other staff related 
measures, after consideration in the Employment Committee.  

Moreover, the Board kicked off a participatory process to review the board make-up as advised by 
the Governance Committee. A Town Hall meeting took place at the World Conference, but the 
process will take until the next global conference.  

The board also discussed and approved a proposal coming from the Membership Committee on a 
new membership fee structure, later finally approved by the Global conference.  

In May 2022, after long consideration by Dispute Resolution committee, the Board also approved 
the Terms of Reference and the process for that committee.  

The Conference Committee delivered us the global conference in Long Beach and will again spend 
the next two years planning for our next world conference in Cape Town, South Africa. 

The board has also worked on many other issues including but not limited to: 

• Providing oversight and support for the organisation and governance of the World Conference 

• Developing processes for a better application process, including streamlining verification of 
memberishp applications 

• Considering and acting-on complaints submitted to ILGA World under its complaints process 

• Providing oversight and support of ILGA World’s finances  



During this next two years, the board will also focus on a new Strategic Plan and in conducting a 
review of its governance and composition. 

 

Steering committees  
*Each European representative to Steering Committees provides their own reports 

Each region elected/appointed their representative to each of the five Steering Committees.  

Intersex Committee 2021-2022 report (Dan Christian Ghattas, OII Europe) 

The Intersex Committee has convened regularly online via Zoom with an approximate average of 
once every one to two months with the main task to co-organise the International Intersex Forum 
started in spring 2022. In 2021 the decision had been taken to hold it in the week after the ILGA 
Word Conference (2 to 6 May 2022, LA, US). However, due to the ongoing Covid-19 pandemic and 
after a thorough risk assessment, the organising committee, including the Intersex Steering 
Committee, decided in February 2022, that the risks where too high for the forum to be held, due 
to  

• the occurrence of a new variant with at the time unknown risk factor  

• the fact that many intersex people are part of health risk groups  

• high costs for compulsory quarantine for participants from some regions, when returning at 
home, which could not be covered by the scholarships  

• the consequences of these challenges and their possible impact on the possibility to  
ensure proper regional representation, which – while always important – was considered 
especially important for a forum aiming to evaluate the status quo of a growing global intersex 
movement and advocacy 

The intersex pre-conference, held prior to the ILGA-World conference, however, took place. At the 
pre-conference, the new Chair of the Steering Committee, Crystal Hendricks (Iranti, South Africa), 
was elected.  

Currently the Intersex Steering Committee has not reconvened again yet, but it is to be expected 
that the next meetings will be scheduled for fall 2022 to discuss the next steps of organising an 
International Intersex Forum.  

Youth 

(We did not get information about the activities of this committee by the European representative 
of this committee.) 

Women Committee 2021-2022 report (Angelica Polmonari, Arcigay) 

(We did not get information about the activities of this committee by the European representative 
of this committee.) 

 



Bisexual Committee 2021-2022 report (Rachael Moore, Rainbow Nation) 

The Bisexual Committee has continued the work from last year with regular formal and informal 
meetings between the different regional representatives. Despite the pandemic of covid 19 the 
representatives of the committee continue to report their community (re)building efforts as well 
as share which expectations they hold for the future. With the rise of other viral infections such as 
Monkeypox the ongoing challenges of yesteryears continue to be exposed.  

My findings of last year with regards to funding and the access thereof for bisexual organisations 
remains unchanged. The ongoing trend of lack of recognition, cognitive bias and discrimination 
from within the lgbt community itself continue to have a large impact on the capacity of bisexual 
organisations and its community to structurally organise. 

Trans Committee 2021-2022 report (Lenny Emson, Executive Director KyivPride) 

The Trans Committee has organised regular meetings online to discuss the issues we have in 
common and the projects we could be running globally. The main agenda was around  

- preparation of the participation in the ILGA World Conference 2022,  

- Trans history exhibition.  

As a member of Committee, I was invited to speak on behalf of my region and report on the 
situation online during the ILGA World conference talking at the Roundtable: Facing the violence 
to create a better world for trans youth: the state of trans rights around the world. The event was 
well attended online and offline and participants were interested in the topic.  

Further meetings are planned for later in fall due to the summer break and pride season. 

 
 

Other Regions: 
 
Other regions of ILGA provide updates to ILGA World. The following updates are taken from the 
ILGA World annual report, but are not formal updates from these regions.  
 
ILGA ASIA 
In response to the human rights crisis in Afghanistan, ILGA Asia launched a Special Program to 
make sure our LGBTI communities in the country could have access to humanitarian aid. Beyond 
emergency response, ILGA Asia also provided a wealth of information to our communities on the 
ground, with a ground-breaking data-driven research project on SOGIESC developments in 16 
Asian countries, and started digital advocacy campaigns–including #TDORChatroom series, on 
ending gender-based violence, and a podcast on LGBT & Faith with the Salzburg Global Seminar. 
 
See also https://www.ilgaasia.org 
 
PAN AFRICA ILGA 
 
Pan Africa ILGA also documented the impact of Covid-19 among the LGBTIQ+ communities and 
organising in Eastern and Southern Africa; it grew its staff capacity, and coordinated with local and 

https://www.ilgaasia.org/


regional organisations, as well as with international partners, to respond to human rights crises in 
the continent - such as the arrest of 21 LGBTI human rights defenders in Ghana and 44 LGBTI 
people in a shelter in Uganda. 
 
See also http://panafricailga.org/ 

ILGA NORTH AMERICA 

The region strengthened its engagement with Caribbean organisations, conducted membership 
outreach, and held the ILGA NAC regional gathering in conjunction with the ILGA World 
conference in Long Beach, California in May 2022. Most importantly, it launched the Global LGBT 
Decriminalisation by 2030 project in partnership with ILGA World. 

See also: https://www.facebook.com/groups/402661627035554  

ILGA OCEANIA 

Through its disability sub-committee, the region engaged with ILGA World to raise the voices of 
LGBTI persons with disabilities in international fora, including at the United Nations. 
 
See also: https://ilgaoceania.life/  
 
ILGA LAC 
 
ILGALAC has continued to implement a regional advocacy agenda by strengthening member 
organisations, holding seminars and online discussions, monitoring the situation of LGBTI+ rights in 
each of the countries and providing technical and political support to local and national initiatives. 
It has also initiated a project to monitor violence based on sexual orientation and gender identity. 
 
See also: https://www.ilga-lac.org 
 
 
 
 

Ilga world 
+41 22 7313254 

info@ilga.org 

5th Floor – 20 Rue Rothschild 1202 Geneva Switzerland 
 

European representatives to the ILGA World Board 2020-2022: 

Yuri Guaiana: yurigu@gmail.com; https://ilga.org/yuri-guaiana  

Olena Shevchenko: manager.insight@gmail.com; https://ilga.org/olena-shevchenko 

Read also the Ilga World Annual Report 2021: https://ilga.org/ilga-world-launches-annual-report-
2021 
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