[image: ]
[bookmark: _Hlk100238278]ILGA-Europe General Meeting
17 June 2022
Minutes

Minute Taker: Murat Köylü

I. Introduction

Soudeh Rad, Co-Chair of the Executive Board of ILGA-Europe, officially opens the meeting, greets the participants and introduces themselves. The participants are notified that the meeting is being recorded. They are asked to let the Board and the Chairing Pool know which organisation they are representing. They are asked to use the chat box or the raise hand option for contributing. 

Soudeh Rad explains the reason behind having two General Meetings in a year and the reason for the current gathering. According to Belgian law, ILGA-Europe needs to have its annual accounts approved by the membership by 30 June of the following year.
Soudeh Rad reminds the participants that the relevant documents have been share prior to the General Meeting and reminds to cast their votes if they have not done so yet.  

II. Approval of the Chairing Pool

Soudeh Rad asks the candidates for the Chairing Pool to introduce themselves. Joyce Hamilton, Murat Köylü, Irene Kuzemko, Ellen Sleeuwaert and Ulrika Westerlund introduce themselves. 
Soudeh Rad explains that the Chairing Pool will be responsible from the governance of the General Meeting and tells the representatives that they have 2 minutes to cast their votes for approval of the Chairing Pool on the online voting platform. Meanwhile, Soudeh Rad suggests members to have a look at the new website for ILGA Europe if they have not done so yet.
Beryl Abols, Event Officer at ILGA-Europe, shares her screen to display voting results on the online voting platform. The results are 91 in favour, 1 abstain, 0 against for a total of 92 votes cast. Joyce Hamilton announces that the composition of the Chairing Pool is approved. Consequently, Soudeh Rad tells that the ILGA-Europe Board hands over the governance of the General Meeting to the Chairing Pool.   


III. Approval of the agenda of the online General Meeting

Joyce Hamilton introduces the agenda of the General Meeting: 
· Approval of the Chairing Pool
· Approval of the Agenda
· Treasurer’s Report on ILGA Europe’s Finances for 2021 
· Approval of 2021 audited accounts
· Approval of financial discharge of the Executive Board
· Any other business  
Joyce Hamilton asks the participants for their approval of the agenda and gives 2 minutes for casting the votes on the online voting platform.   
Beryl Abols shows her screen to display the voting results which are 1 abstain, 98 in favour, 0 against for a total of 99 votes cast. Joyce Hamilton says that the agenda is approved.  

IV. Treasurer’s report on ILGA-Europe’s finances for 2021

Ulrika Westerlund introduces Chaber, Finance Director of ILGA Europe, who will present the Treasurer’s report, in the absence of Ivan Dimov who was unfortunately unable to join the General Meeting.
Chaber makes a presentation on the Treasurer’s report for 2021 accounts. According to the report, income is 3.322.339 Euro, expenses are 3.152.160 Euro and the result is 170.180 Euro. 
Chaber explains the income structure of ILGA Europe in comparison with past 5 years and the expense structure of ILGA Europe for 2021. They also present the data and graphs about re-granting in 2021 in comparison with past 5 years. The data includes old-active grants and new grants. 
Ulrika Westerlund reminds that the representatives of the member organisations can ask their questions via writing down to the chat or directly. 
Chaber explains that reserves are 428.476 Euro as of 31 December 2021. A Board member asks what amount of reserve we want to reach? Chaber explains that the target for 2022 is 500.000 Euro. 
Joyce Hamilton asks the members if they have any questions regarding the audited accounts. There are no questions.





a. Approval of 2021 audited accounts
Joyce Hamilton moves to the voting of the audited accounts. She gives 1 more minute for casting votes on the online voting platform. 
[bookmark: _GoBack]Beryl Abols shows her screen that displays the results of the votes for approval for audited accounts. The result is 99 in favour, 1 abstain and 0 against for a total of 100 votes cast. Joyce Hamilton announces that audited accounts for 2021 have been approved. 

b. Approval of financial discharge of the Executive Board
Ulrika Westerlund opens up the votes for the financial discharge of the Executive Board for 2021. She says that the vote is open for another 2 minutes on the online voting platform. 
Beryl Abols shows her screen that displays the results of the votes. Ulrika Westerlund announces that there have been 98 votes in favour, 3 abstains and 0 against for a total of 101 votes cast. She announces that the financial discharge of the Executive Board for 2021 is approved. 

V. Closing

Joyce Hamilton says that no other agenda items have been raised. She asks for the last time if any member wants to bring up any issue regarding the governance of ILGA Europe. 
Joyce Hamilton says that the Chairing Pool is happy to close the General Meeting. 
Emina Bosnjak, Co-Chair of the Executive Board of ILGA-Europe, makes closing remarks including the reminder for the incoming General Meeting in October 2022 in conjunction with the Annual Conference in Sofia, Bulgaria. 
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