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FUNDING OPPORTUNITIES FOR LGBT ORGANISATIONS FROM EUROPE

Compilation of materials on funders and their priorities

Brussels, 2006

Heinrich Boll Foundation:

The Foundation’s political education activities strive to counteract the worldwide sexual discrimination against gay men and lesbians. A further focal point is the furnishing of political education opportunities for young people and the support of youth initiatives. Young people will be encouraged to participate in the development of new strategies and accents for youth education programmes.

In order to realise the above-mentioned goals:

· the Foundation offers a range of educational and further-education courses which are accessible to the public, serve to promote the formation of the will for democracy and includes a wide spectrum of educational forms (e.g.meetings, seminars, congresses, publications, studies, lectures, excursions);

· the Foundation supports, in co-operation with other societal initiatives and institutions, measures consistent with its educational goals;

· the Foundation promotes gifted students, artists and academics/scientists from all fields and of all nationalities, who are of suitable personality, committed to the Foundation’s goals as defined in the statutes, and actively involved in socio-political issues; this support may be employed to further both academic or artistic training, and to fund concrete work proposals and projects which are consistent with the goals of the Foundation;

· the Foundation engages in and promotes research;

· the Foundation supports, both in immaterial and financial terms, science, art and culture by means of project sponsorship and fellowships;

· the Foundation promotes international understanding by means of seminars held abroad and courses of study in foreign countries;

· the Foundation promotes co-operation in a spirit of partnership with developing countries;

· the Foundation co-operates with its affiliated state foundations and makes available to them global funds for deployment in their decentralised political education activities.
	
	
Heinrich Böll Foundation 
Hackesche Höfe, Rosenthaler Str. 40/41
10178 Berlin
Fon +30/285 34-0 
Fax +30/285 34-109, eMail: info@boell.de


HIVOS’ core activity is giving financial and political support to civil organisations and initiatives. Hivos other core activities include linking and networking, lobby and knowledge sharing. 

· Funding: Hivos provides financial resources to organisations world-wide to enable them to carry out their activities and, in doing so, achieve their specific objectives as well as the objectives of Hivos. Hivos deals quickly with funding requests, provides long-term and flexible funding, is willing to fund core costs of an organisation and is ready to take risks in funding new, untested initiatives. 

· Linking and networking: Hivos promotes and supports networking and exchanges between organisations world-wide, i.e. between organisations in the South & East, between organisations in South & East and North, and between organisations in the North. As a global actor Hivos is well positioned to promote such networking: because of its own international contacts which cross many borders, its specialised sectoral organisation and its Regional Offices, and because it can provide necessary funding for network activities. Hivos stimulates the use of ICTs as a powerful resource for networking and global interaction. 

· Lobbying: Hivos' lobbying activities focus on the Dutch government, Dutch decision-makers, the Dutch public opinion, the EU, the IFIs and other international organisations. Both at home and abroad, two main domains can be distinguished: lobby in order to reinforce 'civil society' positions in international co-operation, and issue-based lobby related to Hivos' expertise. Hivos' prefers joining forces with renowned southern and international partner organisations for lobbying internationally. 

· Education: the Hivos educational activities aim to to reinforce the support base for international co-operation, to contribute to public awareness, and to stimulate critical reflection and debate on questions of just and sustainable development world-wide. As far as content is concerned, educational activities usually focus on the same issues as Hivos' lobby activities. 
· Knowledge Sharing; Hivos wants to unlock its own knowledge in a more systematic way to the benefit of its broad range of partners, and create a platform where partners themselves (and other interested groups and individuals) can add and exchange information and knowledge and learn from experiences elsewhere. 

Networking makes stronger

Hivos believes in co-operation with other organisations, thus joining forces. This is done with other organisations, but also by taking part in networks. Both in the South and in the North. Hivos is off course a member of theme-related networks. They are described in the themes-section. 

But there are also other networks, for example the one of the humanist organizations in the Netherlands (Humanistische Alliantie) and of like-minded European development organisations (Alliance2015 ). Some of them are described below. 

Alliance2015

Alliance2015 is a partnership of six like-minded non-government organizations working in the field of development cooperation. The Alliance members are Cesvi (Italy), Concern (Ireland), Deutsche Welthungerhilfe (Germany), Hivos, Ibis (Denmark) and, since November 2003, People in Need (Czech Republic). 

The purpose of the Alliance is to fight poverty more effectively by cooperating on various levels, working together in developing countries - both in structural as humanitarian aid. But also on campaigns to influence public and political opinion in Europe. By joining forces, we will be able to meet the challenges and changing demands of donors. Alliance2105 seeks the full achievement of the Millennium Development Goals. The Alliance2015 strives to achieve synergy based on the strength of its diversity. 

Stop AIDS Now!

Stop Aids Now! is a joined initiative from the Aids Fonds with development organizations Hivos, ICCO, Cordaid, and Novib. By working together, we hope to make a greater and more effective contribution to the international fight against AIDS. Stop Aids Now! aims to raise funds in order to contribute to more AIDS projects in poor countries in a better way, to keep the general public in the Netherlands informed about AIDS issues and so strengthen public support for the global fight against HIV/AIDS and to obtain political and public support for the battle against AIDS, both nationally and internationally. 

The Stop Aids Now!-campaign enabled Hivos to spend 0.6 million euro more on the hiv/aids activities in 2003. Hivos also initiated new activities, such as the support for the Serbian youth organization O-Jazas. The organisation trains young people that subsequently give awareness classes on schools on sexual relationships and HIV/AIDS
Eurostep

Eurostep is a network of 15 major NGOs from 12 European countries with a politically progressive secular identity. Novib and Hivos are the Dutch members. Together they work in over 100 countries with a combined budget of 650 million euro. Its two principal aims are first to influence official development co-operation policies of multilateral institution, and in particular those of the European Union; and secondly to improve the quality and effectiveness of initiatives taken by NGOs in support of people centred development. There are four priority themes for Eurostep: 

· The quality of aid: more emphasis on the social development and thus higher expenditure on education and health. 

· The European trade policy: more access for developing countries. 

· The coherence between development policies and other policies: for example with fishery and the weapon-sector. 

· Co-operation agreements between the EU and developing countries: for example the Cotonou-agreement with ACP-countries (Africa, Caribbean en Pacific). 

Humanistische Alliantie

The Humanistische Alliantie (Dutch Humanist Alliance) bundles the forces of 39 organizations with a humanist tradition. Together they represent 100.000 members, sponsors and volunteers. There are 250.000 regular users of humanist services, such as care for the elderly, child care, counselling, education and funeral services. The alliance voices the humanist vision in the public debate. 

Other members of the Humanistische Alliantie are : 

· Humanistisch Verbond (counseling); 

· University for Humanistics; 

· Humanitas (social services and community building); 

· Humanistische Omroep Stichting (tv/radio) ; 

· Stichting Humanistisch Vormingsonderwijs (teaching teachers). 

Hivos is also a member of the international humanist network IHEU , the International Humanist and Ethical Union. IHEU supports humanist oriented organisations in developing countries. Organizations that stand up for disadvantaged groups and battle religious and cultural intolerance. 

MFP Breed Netwerk 

The MFP Breed Netwerk (MBN) consists of five of the six co-financing organisations (MFO's). These six are Dutch NGOs that support partners in developing countries, for which they receive part of their funding from the Dutch government. 

At present the other NGOs are: Cordaid , ICCO , Novib , Terre des Hommes en Plan Nederland . Other organisations can also apply for funds from this programme. Conditions are that they have a broad programme, with partners in multiple countries and that they have a unique approach that does not coincide (partly) with that of the member organisations. 

ICCO

Strategy

In the long term, ICCO strives for the structural reduction of poverty and the realisation of internationally recognised human rights. Poverty manifests itself primarily in the South, but its causes lie in both the South and the North. For this reason, ICCO seeks on the one hand to make a relevant contribution to structural poverty alleviation in developing countries, and on the other hand to promote structures, systems and processes that contribute globally to a more equitable distribution of prosperity and power. These long-term objectives have been elaborated into three policy themes:

1. (access to) Basic Social Services 

2. Fair Economic Development (FED) 

3. Democratisation and Peace Building
Democratisation and Peacebuilding increase the chances for economic and social progress. Activities within this theme contribute to good collective facilities, regulations and institutions, and they fight against corruption. They promote traditional human rights or economic, social and cultural rights and they increase access to these rights, especially for weak target groups such as women, children and minorities. 

Over the coming period, ICCO will pay extra attention to conflict prevention and peacebuilding as well as to the conciliatory role of religion and churches.

In the North, ICCO strives for good global governance by exposing violations of human rights and seeking more attention for the role of churches and religion. ICCO closely monitors the policy of the Dutch government with regard to conflict areas.

 Objectives at target group level
· Increased participation of target groups in democratisation processes and the security situation of their communities.

Objectives at partner organisations level
· That partner organisations and their target groups succeed in utilising opportunities for effective participation in democratisation and decentralisation processes. 

· That partner organisations have a vision on the prevention, resolution and transformation of conflicts, and that they have developed strategies and instruments to realise this vision. 
· That partner organisations make use of the moral, conciliatory and healing power of religions.

The Trust for Civil Society in Central & Eastern Europe 

The Trust for Civil Society in Central & Eastern Europe promotes the development of civil societies in Bulgaria, the Czech Republic, Hungary, Poland, Romania, Slovakia and Slovenia. To carry out this purpose, the CEE Trust meets the urgent need for funding to help non-governmental organizations (NGOs) gain greater self-reliance and self-sufficiency. The CEE Trust expects to allocate up to $75 million toward this aim by 2012. 

The CEE Trust was launched in January 2001 as an independent organization with endowment support from a group of private grant-making foundations. Current donors include Atlantic Philanthropies, Charles Stewart Mott Foundation, Ford Foundation, German Marshall Fund of the United States, Open Society Institute, Pfizer Foundation, and Rockefeller Brothers Fund. The CEE Trust is an independent public charity incorporated under the laws of the United States of America and governed by a Board of Trustees. 

Mission

The Mission of the Trust for Civil Society in Central & Eastern Europe is to support the development and long-term stabilization of civil societies in Bulgaria, the Czech Republic, Hungary, Poland, Romania, Slovakia and Slovenia.

Objectives:
The Trust has three mutually reinforcing objectives:

1. To support the legal, fiscal and political frameworks needed for healthy civil societies; 

2. To strengthen the nonprofit sector through institutional capacity building; and 

3. To support the long-term financial sustainability of nonprofit organizations.

Founders

The Trust for Civil Society in Central & Eastern Europe was launched in January 2001 as an independent organization with endowment support from a group of private grant-making foundations. Current donors include:
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 HYPERLINK "http://www.atlanticphilanthropies.org" \t "_blank" Atlantic Philanthropies,
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 HYPERLINK "http://www.mott.org" \t "_blank" Charles Stewart Mott Foundation,
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 HYPERLINK "http://www.fordfound.org" \t "_blank" Ford Foundation,
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 HYPERLINK "http://www.gmfus.org" \t "_blank" German Marshall Fund of the United States,
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 HYPERLINK "http://www.soros.org" \t "_blank" Open Society Institute,
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 HYPERLINK "http://www.pfizer.com/subsites/philanthropy/index.html" \t "_blank" Pfizer Foundation,
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 HYPERLINK "http://www.rbf.org" \t "_blank" Rockefeller Brothers Fund.


The purpose of the CEE is to promote the development of civil society in Bulgaria, the Czech Republic, Hungary, Poland, Romania, Slovakia and Slovenia. To carry out this purpose, the CEE Trust meets the urgent need for funding to help non-governmental organizations (NGOs) gain greater self-reliance and self-sufficiency. The CEE Trust expects to allocate up to $75 million toward this aim by 2012. 

The CEE Trust believes that civil society is an essential ingredient in strengthening the democracies and market-based economies of Central and Eastern Europe. The CEE Trust is seeking new funding partners who are willing to join this challenging and rewarding effort. In light of the enlargement of the European Union, the CEE Trust is especially interested in partnering with experienced European foundations. 

Trust for Civil Society in Central & Eastern Europe is a full member of: 
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 HYPERLINK "http://www.cof.org" \t "_blank" Council on Foundations (COF) 
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 HYPERLINK "http://www.efc.be" \t "_blank" European Foundation Centre (EFC)
Regional Programs 

Beyond country programs designed and implemented by Partner Organizations, the CEE Trust seeks to maximize its impact by developing regional programs. These programs promote regional networks and the exchange of knowledge and experience among the CEE Trust Partner Organizations and others. 

In 2002, the CEE Trust started to organize Annual CEE Trust Partners Meetings. The goal of these meetings is to serve as a networking event to facilitate exchange of experience among the CEE Trust Partner Organizations, as well as to provide first-hand information about the CEE Trust programs and their implementation to international grant-makers interested in Central and Eastern Europe. The meetings focus on issues related to long-term sustainability of NGOs, institutional development and capacity building. 

In 2003, the CEE Trust launched the CEE Governance Initiative with additional financial support from the C.S. Mott Foundation. The goal of the CEE Governance Initiative is to help Partner Organizations and other NGOs strengthen their governance, with specific attention to board effectiveness. A handbook on governance has been produced for NGOs in the region. 

In 2004, the CEE Trust initiated cooperation with the Pfizer Foundation to implement a regional program to strengthen health consumer groups and promote health care advocacy in Central and Eastern Europe. The program is implemented by the Civil Society Development Foundation, a Partner Organization in Hungary. 

The Trust for Civil Society in Central & Eastern Europe announced a Call for Proposals in Bulgaria in May 2004. The Call was developed with assistance of broad consultative and cooperative planning processes conducted among Bulgarian NGOs. The consultative process helped the CEE Trust to identify three objectives of its programming in Bulgaria: 

Program Objective 1: Strengthening the role of the Nonprofit Sector in public policy processes on local and national levels 

Program Areas: 

· Advocacy for Public Policy on Local and National Levels 

· Consolidation of the Third Sector


Program Objective 2: Increasing the level of domestic resources available to NGOs 

Program Areas: 
· Philanthropy (individual, corporate, volunteering) 

· Public Funding 

· Legal and Fiscal Environment


Program Objective 3: Strengthening NGO capacities to access alternative sources of support 

Program Areas: 

· Income Generation for NGOs 

· Increasing NGO Effectiveness and Efficiency


The CEE Trust awarded four two-year grants in Bulgaria in November 2004 totaling up to 1.030.000 USD. The CEE Trust received 32 letters of intent, which were reviewed and assessed in a thorough process and 9 applicant organizations were invited to submit full proposals addressing one of the three program objectives. The CEE Trust selected four organizations for grant award: 

Objective 1: Strengthening the role of the Nonprofit Sector in public policy processes on local and national levels 
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 HYPERLINK "http://www.greenbalkans.org" \t "_blank" Green Balkans Federation of Nature Conservation NGOs (150 000 USD)
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 HYPERLINK "http://www.osf.bg" \t "_blank" Open Society Institute - Sofia (350 000 USD)

Objective 2: Increasing the level of domestic resources available to NGOs
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 HYPERLINK "http://www.bcaf.org" \t "_blank" Bulgarian Charities Aid Foundation (280 000 USD)

Objectives 3: Strengthening NGO capacities to access alternative sources of support
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 HYPERLINK "http://www.wcif-bg.org" \t "_blank" Workshop for Civic Initiatives Foundation (250 000 USD) 

The Partner Organizations will start implementing their CEE Trust funded programs in January 2005. 

Bulgarian Charities Aid Foundation 
65 Vitosha Blvd
1000 Sofia 
Tel. (+ 359 2) 981 1901
Email: bcaf@bcaf.org 

Green Balkans 
160 Shesti Septemvri Blvd.
4000 Plovdiv 
Tel. (+359) 32 626 977
Email: greenbal@mbox.digsys.bg

Open Society Institute Sofia 
56 Solunska Street
1000 Sofia
Tel. (+359) 2 930 6619
Email: info@osf.bg 

Workshop for Civic Initiatives Foundation 
78 Knyaz Boris Str. 
1000 Sofia 
Tel. (+359) 2 987 98 03
Email: wcif@wcif-bg.org 



MAILING ADDRESS 

Trust for Civil Society in Central & Eastern Europe
Solariego 1
02 070 Warsaw
Poland
Tel.: (+48 22) 576 80 90
Fax: (+48 22) 576 80 99
Email: ceetrust@ceetrust.org


Anna Jakubik 
Head of Representative Office in Warsaw
Email: a.jakubik@ceetrust.org

Lidia Ko³ucka - ¯uk 
Program Associate
Email: l.zuk@ceetrust.org

Matúš Minárik
Program Associate
Email: m.minarik@ceetrust.org
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The Soros foundations are autonomous institutions established in particular countries or regions to initiate and support open society activities. The foundations active in Central and Eastern Europe include:

Stefan Batory Foundation (Poland)
Open Society Fund–Prague (Czech Republic)
Open Estonia Foundation
Open Society Foundation–Bratislava (Slovakia)
Soros Foundation–Hungary
Soros Foundation–Latvia
Open Society Fund–Lithuania
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The Human Rights and Governance Grants Program provides support to nongovernmental organizations (NGOs) operating in the fields of human rights and governance in Europe and Central Asia. Under the supervision of OSI's Sub-Board for Law and Human Rights, the program manages grantmaking programs in the areas of human rights and government accountability. The program also takes an active role in identifying projects; in assisting supported organizations in their growth and institutionalization; in building networks among these groups; and in developing partnerships with other donors in this field.

In the area of human rights, the program supports national and international advocacy organizations promoting political and civil rights at local, national and regional levels. Priority is given to projects that address the needs of vulnerable and marginalized groups, and those that have strong monitoring and legal advocacy components. 

The Human Rights and Governance Grants Program administers grants to a number of institutions providing expertise to governments and contributing to national policy debates on a wide variety of economic and political issues with the goal of promoting effective and accountable governance. Funding decisions for these organizations are made by the OSI board, in consultation with OSI's executive management.

Human Rights


Focus Areas
 
The Human Rights and Governance Grants Program supports national and international advocacy organizations promoting political and civil rights at local, national and regional levels. Priority is given to projects that address the needs of vulnerable and marginalized groups, and those that have strong monitoring and legal advocacy components. 
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The following OSI initiatives, listed alphabetically, support at least one program or organization active in Central & Eastern Europe.

Children & Youth Programs

The Children and Youth Programs bring innovative approaches to existing social and educational structures that have an impact on the welfare and development of children and adolescents in Central and Eastern Europe and the former Soviet Union. more
Documentary Photography Project

The Documentary Photography Project seeks to support photographers through grants for production, training, and distribution. more
East East Program: Partnership Beyond Borders

The East East Program: Partnership Beyond Borders supports international exchanges that bring together civil society actors to share ideas, information, knowledge, experiences, and expertise and to support practical actions that result from that networking. more
Economic & Business Development Program

The Economic and Business Development Program assists Soros foundations in promoting the restructuring of transitional economies, focusing on building viable market economies and creating new jobs. more
Education Support Program

The Education Support Program works to facilitate change in education and national policy development in Central and Eastern Europe, South East Europe, former Soviet Union and Mongolia. more
English Language Programs

English Language Programs work at the national level, focusing on teaching English for effective international communication. more
EUMAP

EUMAP (the EU Monitoring and Advocacy Program) monitors the development of selected human rights and rule of law issues in both the European Union and in its candidate and potential candidate countries. more
Human Rights & Governance Grants Program

The Human Rights and Governance Grants Program provides support to nongovernmental organizations operating in the fields of human rights and governance in Europe and Central Asia. more
Information Program

The Information Program promotes the equitable deployment of knowledge and communications resources for civic empowerment and effective democratic governance. more
International Harm Reduction Development Program

The International Harm Reduction Development Program (IHRD), a part of OSI's Public Health Programs, focuses on diminishing the individual and social harms associated with drug use—particularly the risk of HIV infection—through innovative measures based on the philosophy of harm reduction. more
International Higher Education Support Program

The International Higher Education Support Program (HESP) promotes the advancement of higher education within the humanities and social sciences in Central and Eastern Europe, the former Soviet Union, and Mongolia. more
International Policy Fellowships

The International Policy Fellowships Program identifies and supports research by open society leaders in countries throughout the Soros foundations network. more
Local Government & Public Service Reform Initiative

The Local Government and Public Service Reform Initiative promotes effective democratic government in Central and Eastern Europe, the former Soviet Union, and Mongolia. more
Media Program

The Media Program assists in the development and establishment of media systems marked by freedom, pluralism, and the inclusion of minority voices and opinions. more
Open Society Justice Initiative

The Open Society Justice Initiative, an operational program of the Open Society Institute, promotes rights-based law reform, builds knowledge and strengthens legal capacity worldwide. more
Open Society Mental Health Initiative

The Open Society Mental Health Initiative, part of OSI’s Public Health Programs, supports initiatives that seek to address the massive over- institutionalization, the lack of community-based services, and the general exclusion from society of people with intellectual disabilities and/or mental health problems throughout Central and Eastern Europe, South Eastern Europe, and the former Soviet Union. more
Public Health Programs

Public Health Programs support initiatives throughout the Soros foundations network that encourage sustainable change in public health policy and practice. more
Roma Programs
Roma Programs focus primarily on improving the social, political, and economic situation of Romani populations in Central and Eastern Europe and the Balkans region. more
Scholarship Programs

Scholarship Programs mobilize students and scholars by providing support for fellowships, scholarships, and related activities that empower individuals throughout the world to improve the social, political, and intellectual environments of their home communities. more
Women's Program

The Network Women’s Program works to promote the advancement of women’s human rights, gender equality, and empowerment as an integral part of the process of democratization. more
For the purposes of this website, the following countries are considered part of Central and Eastern Europe:
· Czech Republic 

· Estonia 

· Hungary 

· Latvia 

· Lithuania 

· Poland 

· Slovakia 

· Slovenia 

	Grantee
	Purpose of Grant
	Amount

	Gender Public Advocacy Coalition, Inc.
	To provide general support.
	$50,000 

	individual
	To address abuse of transgender/gender variant prisoners through alternative sentencing and community organizing.
	$96,000 

	Cornell University
	To establish "The Center for Gender Studies - Kyrgyzstan".
	$9,650 

	Fellowship
	To increase visibility and political voice of low-income transgender, intersex and gender non-conforming people and to improve access to respectful and affirming legal, social and health sevices for this population.
	$1,500 

	Transgender Law Center
	To use direct legal services, education, community organizing, and policy and media advocacy to improve the ability of the transgender community to express diverse gender identities in a discrimination-free environment.
	$30,000 

	Fellowship
	To support Sylvia Rivera Legal Resource Project, which will improve access for low-income transgender, transsexual, and other gender variant people to sensitive, respectful, and affirming social and legal services.
	$68,167 


International Harm Reduction Development Program
The International Harm Reduction Development Program (IHRD), a part of OSI's Public Health Programs, focuses on diminishing the individual and social harms associated with drug use—particularly the risk of HIV infection—through innovative measures based on the philosophy of harm reduction. 

East East Program: Partnership Beyond Borders
The East East Program: Partnership Beyond Borders supports international exchanges that bring together civil society actors to share ideas, information, knowledge, experiences, and expertise and to support practical actions that result from that networking. 

Children & Youth Programs
The Children and Youth Programs bring innovative approaches to existing social and educational structures that have an impact on the welfare and development of children and adolescents in Central and Eastern Europe and the former Soviet Union. 

International Higher Education Support Program
The International Higher Education Support Program (HESP) promotes the advancement of higher education within the humanities and social sciences in Central and Eastern Europe, the former Soviet Union, and Mongolia. 

Human Rights & Governance Grants Program
The Human Rights and Governance Grants Program provides support to nongovernmental organizations operating in the fields of human rights and governance in Europe and Central Asia. 

Open Society Mental Health Initiative
The Open Society Mental Health Initiative, part of OSI’s Public Health Programs, supports initiatives that seek to address the massive over- institutionalization, the lack of community-based services, and the general exclusion from society of people with intellectual disabilities and/or mental health problems throughout Central and Eastern Europe, South Eastern Europe, and the former Soviet Union. 

Available Grants in the International Harm Reduction Development Program

Public Policy/Advocacy
IHRD works to influence national-level drug policies and practices in Central and Eastern Europe and the former Soviet Union by sponsoring advocacy programs, research, conferences, media outreach, and study tours for police, health officials, and other government policy makers. 

Capacity Building
IHRD builds capacity throughout Central and Eastern Europe and the former Soviet Union by funding and organizing trainings, workshops, and conferences for harm reduction workers and advocates, as well as for a variety of other stakeholders including government officials, police officers, prison workers, and health care providers. 

Support for Direct Services
IHRD provides grants and technical support to local service providers in Central and Eastern Europe and the former Soviet Union. While projects are tailored to local conditions and client needs, the majority of projects encompass a needle exchange component. 

International Harm Reduction Development Program

Public Policy/Advocacy
Click here for more information about International Harm Reduction Development Program.

Criteria for IHRD Support
In partnership with Soros foundations in Eastern Europe and Central Asia, IHRD administers a grant program to support the efforts of non-governmental organizations (NGOs) and governmental agencies that provide harm reduction services to drug users and work to oppose policies that rely too heavily on police and prisons to the detriment of health and human rights concerns. Currently, there are over 180 projects that are being jointly funded by the Soros foundations and IHRD.

IHRD supports harm reduction efforts in Eastern Europe and the former Soviet Union in several ways, including direct grants and in-kind support. In the realm of public policy and advocacy, IHRD works to influence national-level drug policies and practices by sponsoring advocacy programs, research, conferences, media outreach, and study tours for police, health officials, and other government policy makers. 

Grant Process
Please note that IHRD may only grant to organizations (either governmental or non-governmental), and therefore proposals from individual persons cannot be accepted.

Organizations interested in applying for funds to conduct harm reduction or drug policy-related advocacy programs in Eastern Europe or Central Asia should first send a brief concept paper outlining the proposed activity to IHRD to any of the contacts listed below. If the project concept meets IHRD priorities and funding is available, the applicant may be invited to write a full proposal. Some examples of activities supported by past IHRD public policy and advocacy grants include (but are not limited to):

· advocacy training and skills building; 

· organizations of drug users or people living with HIV; 

· harm reduction conference participation; 

· public outreach and media work on harm reduction issues; 

· harm reduction networks; 

· projects designed to reduce stigma against drug users and/or people living with HIV; 

· legal advocacy and assistance; 

· human rights monitoring and advocacy in support of drug users and people living with HIV/AIDS; 

· progressive drug policy reform efforts; and 

· projects to expand HIV treatment access and other medical care for drug users. 

There is no guarantee or expectation for multi-year project funding. All applicants will be notified of their grant award status within no more than three months of submitting their proposal.
For more information, please contact:

International Harm Reduction Development
Open Society Institute 
400 West 59th Street, 
New York, NY 10019, USA
Tel: 1-212-548-0677
Fax: 1-212-548-4617
Email: ihrd@sorosny.org
The Ford Foundation

Grants and Program-Related Investments to Organizations
Before a request is made for a grant or program-related investment, a brief letter of inquiry is advisable to determine whether the foundation’s present interests and funds permit consideration of the request.

The letter should include:

· The purpose of the project for which funds are being requested 

· Problems and issues the proposed project will address 

· Information about the organization conducting the project 

· Estimated overall budget for the project 

· Period of time for which funds are requested 

· Qualifications of those who will be engaged in the project 

After receiving the letter, foundation staff members may ask the grant seeker to submit a formal proposal. There is no grant application form. The proposal should include:

· The organization’s current budget 

· A description of the proposed work and how it will be conducted 

· The names and curricula vitae of those engaged in the project 

· A detailed project budget 

· Present means of support and status of applications to other funding sources 

· Legal and tax status 

In some instances, the foundation requires the grantee organization to match the foundation’s grant with funds from other sources.

The foundation supports pluralism and equal opportunity in its grant making and in its internal policies. The opportunities that prospective grantee organizations provide for women and other disadvantaged groups are considered in evaluating proposals.

Applications are considered throughout the year. Normally applicants may expect to receive within six weeks an indication of whether their proposals are within the foundation’s program interests and budget limitations. If the proposal is being considered for a grant, the approval process is generally completed within three months. Activities supported by grants and program-related investments must be charitable, educational or scientific, as defined under the appropriate provisions of the U.S. Internal Revenue Code and Treasury Regulations. The foundation monitors grants through regular financial and narrative reports submitted by the grantee.

The foundation’s funds are limited in relation to the great number of worthwhile proposals received. For example, in 2004 the foundation received about 41,000 grant requests and made 2,091 grants. The foundation directs its support to activities that are within its current interests and are likely to have wide effect. Support is not normally given for routine operating costs of institutions or for religious activities. Except in rare cases, funding is not available for the construction or maintenance of buildings.

Requests in the United States should be e-mailed to: office-secretary@fordfound.org 
or mailed to:

Secretary
The Ford Foundation
320 East 43 Street
New York, N.Y. 10017

Requests in foreign countries should be directed to the nearest foundation office. See Addresses and E-mail links for locations of field offices.

Grants to Individuals
Most of the foundation’s grant funds are given to organizations. Although it also makes grants to individuals, they are few in number relative to demand and are limited to research, training and other activities related to its program interests.

The foundation does not award undergraduate scholarships or make grants for purely personal needs. Support for graduate fellowships is generally provided through grants to universities and other organizations, which are responsible for the selection of recipients. Most foundation grants to individuals are awarded either through publicly announced competitions or on the basis of nominations from universities and other nonprofit institutions. In all cases, recipients are selected on the merits of their proposals and on their potential contribution to advancing the foundation’s program objectives. 

 

	How does the foundation decide what to support?

	Ford’s trustees and staff try to advance human welfare by making grants to develop new ideas or strengthen key organizations that address poverty and injustice, and also promote democratic values, international cooperation and human achievement. Within these broad aims, we focus our grants on fields within Asset Building & Community Development, Peace & Social Justice and Knowledge, Creativity & Freedom. We believe that if we scatter our funds over too many types of work, we will not be able to help the number and variety of people necessary to create lasting change in any one area. Working in these selected fields also enables us to link grantees in one part of the world with those working elsewhere for their mutual benefit, knowledge and inspiration. Since each overseas office of the foundation does not have enough money to make grants in all fields, staff and trustees select from the 12 fields, guided by national and community leaders’ sense of funding needs and opportunities for innovation.

Once the board approves work in a substantive or geographic area, program staff consult broadly with practitioners, researchers, policy makers and others to identify foundation initiatives that might contribute to progress, specific work grantees would undertake, benchmarks for change, and costs. When the program officer has completed this analysis, he or she presents the ideas in a memorandum reviewed by peers, a supervisor and at least two foundation officers. When approved, the program officer begins to make grants within the broad parameters of the approved memorandum and a two-year budget allocation. Grant-making staff are encouraged to make tentative plans for about 65 percent of their budget allocation and to leave 35 percent free for unanticipated proposals. Staff regularly provide reports to the board about grants made and ongoing lines of work.


	How is a grant selected and made? 

	Proposals are accepted and reviewed in the office located closest to the beneficiaries of the work being proposed. Grant recommendations originate in those offices and grants for under $200,000 may be approved locally. Grant recommendations for $200,000 or more are considered in New York, generally at biweekly meetings of staff and foundation officers.

Ford receives about 40,000 proposals each year and makes about 2,500 grants. Ford considers requests for grants, recoverable grants, loans and loan guarantees. Requests range from a few thousand dollars to millions of dollars and are accepted in categories such as planning grants, project support, general support and endowments. 

Upon receipt, each proposal is numbered and a letter is sent to the applicant suggesting that the foundation be notified if a substantive response to the request has not arrived within 45 business days. If a grant request falls within program interests, it is reviewed by a grant maker—called a program officer—who has been hired for his or her expertise in a field in which the foundation is working. The program officer looks for fresh ideas and effective organizations that can help advance work in a particular area, as well as for evidence that the people and organizations are likely to succeed in the project they propose and work well with others.

If the proposal is being considered for a grant, meetings, site visits, grant negotiations, administrative and legal review and presentation of the grant for approval are generally completed within three months. The first check from the foundation or bank notification should arrive a few weeks after a grant has been approved.


	How does Ford monitor grants? 

	During the course of a grant, the program officer usually visits with the grantee on site or at a foundation office, reviews periodic financial and narrative reports, shares them with a grants administrator, and occasionally with a lawyer, for review. The grantee may be asked to attend meetings the foundation convenes to discuss current and future program strategy. Often, Ford hires consultants to help monitor groups of grants or a single grantee’s work. 

Monitoring is designed to ensure that the funds are used for approved and lawful purposes, and to see whether the grant is contributing to progress toward the larger goal—for example, reducing poverty or injustice. Ford staff members understand that the work the foundation and its grantees undertake together is difficult, that success often results from multiple efforts over a long period, and that setbacks are likely. The monitoring process encourages candid exchanges about how things are going and whether the strategy might be adjusted to get better results over the long term.

In the course of its work, the foundation regularly convenes program officers and grantees working on similar problems around the world in order to compare strategies and advance learning. Ford also helps with the creation of Web sites for the exchange of ideas, and grantees’ travel to observe each other’s work. These various supports for comparative analysis help identify global principles of success, as well as local variations that must be taken into account.

Grant renewals are frequent since the foundation supports long-term strategies. After the completion of a grant, the program officer and administrator approve final reports, and the grant is closed. The grant file is then moved to Ford’s archive in the United States. Ten years after grant completion, these archived documents may be opened for research by scholars.
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The mission of the Civil Society program is to support efforts to assist in democratic institution building, strengthen communities, promote equitable access to resources, and ensure respect of rights and diversity. 

Three core themes have been central to the work of the Civil Society program since 1998: 

· Strengthening the Nonprofit Sector; 

· Promoting Rights, Responsibilities and Participation (formerly Citizens Rights and Responsibilities); and 

· Improving Race and Ethnic Relations. 

We are placing increased emphasis on achieving impact and leverage in our grantmaking and innovation by exploring new initiatives that test, influence and inform public policy. A greater focus on measurement and evaluation includes increased attention to documenting and disseminating examples of good practices that can be replicated across the Civil Society program and, when relevant, in other programs. 

This plan is built upon a strong principle -- that the nonprofit sector has the capacity to ensure that people’s voices are heard. The sector has proven its ability to provide leadership and to work as partner, advocate and defender. It is, however, poorly financed and requires better information systems, research data, personnel, leadership and governance. 

The goals, objectives and strategies outlined here are designed to help the sector acquire and build those much-needed resources. Furthermore, we recognize that our grantmaking alone will have less impact than a proactive strategy of leveraging other donor resources -- private, public, corporate, indigenous and international. 

The Civil Society program consists of four grantmaking areas: Central/Eastern Europe and Russia; South Africa; United States; and Special Initiatives – International. 

	We strongly suggest that organizations seeking funding from this program read our funding limitations, guidelines, and application procedures.
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Step One: Review Foundation Interests and Limitations 

Foundation Interests 

The Mott Foundation makes grants in the United States and, on a limited basis, internationally. About 25 percent of our grants have an international purpose, although many of the grantees are located in the United States. 

In all of our grantmaking, we are particularly interested in: 

· fresh approaches to solving community problems in our defined program areas 

· approaches that, if proven successful, can generate long-term support from other sources and/or that can be replicated in other communities when appropriate 

· public policy development as well as research and development activities to further existing programs and/or to explore new fields of interests and 

· approaches and activities that lead to systemic change. 

To further these goals, the Foundation provides both general-purpose support and project-specific grants. 

What we do not fund 

While we endeavor to maintain a high degree of flexibility in our programming, we observe the following limitations: 

· We do not make grants or loans to individuals. 

· Outside the Flint area, support for capital development and research, project replication and endowment is made only when these activities grow out of existing work with Foundation-funded projects or serve a programmatic purpose. 

· No support is extended for religious activities or programs that serve, or appear to serve, specific religious groups or denominations. However, if a proposal submitted by a church-based or similar organization falls clearly within program guidelines and is intended to serve as broad a segment of the population as the program of a comparable non-religious organization, we will consider the proposal on the same basis as proposals from other agencies. 

· Outside the Flint area, grants are not made for local projects unless the projects are part of a national demonstration or Foundation-planned network of grants and have clear and significant implications for replication in other communities. 

· The Foundation seldom supports film or video projects. Such support generally is considered only if the project is directly relevant to our funding priorities. 

· Scholarships, fellowships and books seldom are supported. 
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Step Two: Review General Application Guidelines and Procedures 

General Application Guidelines
The Foundation has no formal application form. Letters of inquiry, including a brief description of the project and the range of needed funding, are acceptable for initial contact. 

There are three ways in which the Foundation receives proposals: 

· We request proposals from organizations with which we have been in contact. 

· We occasionally send out requests for proposals that address a specific issue or area of interest. 

· We accept unsolicited proposals for projects that fall within our program priorities and guidelines. 

Organizations seeking grants should begin the application process at least four months before the start of the proposed grant period. Foundation staff must finalize grant recommendations for any given calendar year by August 31 of that year. Proposals received between September 1 and December 31 will be considered in the following calendar year. Both multi- and single-year proposals are acceptable, as are those for shorter periods. 

Videotapes are discouraged. They should be attempted as a method of application only if the Foundation requests them. Tapes will not be returned. 

Applicants should understand that funds are spent according to the Foundation's areas of interest and the level of maturity of any given program area. Therefore, available grant funds vary among programs and program areas within the Foundation. 

We observe strict conflict of interest rules for both staff and Trustees. Therefore, all applications must follow the Foundation's standard processing procedures. 

Proposals are reviewed initially by program staff. If program staff recommends funding, then the proposal is subject to review and approval under guidelines established by the Foundation's Board of Trustees. 

Please be aware that, on average, the review process takes four months from the time the proposal is received. 


Grant oversight
Program staff monitors all grants and grant reports and makes site visits as appropriate. Upon completion of projects, program staff completes a final assessment as part of the Foundation's close-out procedure. 
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Step Three: Specific Guidelines for Individual Programs 

While the Foundation has established General Guidelines for applying for funding, there are a number of guidelines unique to each of our four programs. Please review the guidelines for the program in which you have an interest. In cases where these guidelines may differ slightly from the General Guidelines, these guidelines should be followed. 

· Civil Society 

· Environment 

· Flint Area 

· Pathways Out of Poverty 
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Step Four: Gather the Information to Submit a Letter of Inquiry 

As your initial contact with us, we recommend that you send a letter of inquiry. The letter should describe the purpose and objectives of the project, general methodology and total cost of the project. 

A letter of inquiry enables the Foundation program staff to determine the relevance of the proposed project to the Foundation's programs and to provide advice on whether to submit a full proposal. 

Alternatively, you may decide to begin your contact with the Mott Foundation with a full proposal. If so, go to Step 5. (Please see exceptions for foreign organizations.) 

We strongly discourage you from sending videotapes or audio tapes. Please send them as a method of application only if the Foundation requests them. We cannot return tapes. 

Your letter of inquiry should be clearly marked GRANT PROPOSAL and sent to: 

Office of Proposal Entry
Charles Stewart Mott Foundation
Mott Foundation Building
503 S. Saginaw St., Suite 1200
Flint, MI 48502-1851
U.S.A. 
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Step Five: Gather the Information to Submit a Full Proposal 

If we are considering funding your project, we will invite you to submit a full proposal. Or you may decide to send us a full proposal at the outset. 

Please submit your proposal at least four months before the start of the proposed grant period. In addition, be aware that Foundation staff must finalize grant recommendations for any given year by August 31 of that year. Proposals received after that date likely will not be considered until the following year. Both multi- and single-year proposals are acceptable, as are those for shorter periods. 

Your proposal should contain the following: 

· A cover letter detailing the amount of money requested and the grant period. The letter must be signed by the person ultimately responsible for signing grant contracts on behalf of grant applicant. 

· A description of the project, including an explanation of why the project is needed, the population that will be served and what will be accomplished during a specific period of time. 

· A description of how project fits within the objectives of the specific program area under which funds are requested. 

· Methodology and plan of work describing activities to be undertaken and mentioning possible limiting factors that may affect project progress. 

· Timetable of activities. 

· Information on the project's feasibility and sustainability. 

· Information on lasting benefits to the organization, the program participants, the community or other organizations working in the field. 

· Anticipated results of the project. 

· An appropriate plan for evaluating (including quantitative and qualitative parameters as appropriate), reporting and disseminating results of how the project met its proposed objectives. 

· A detailed line-item budget for the project, showing all projected and confirmed sources and amounts of funding for the proposed grant period. 

· Anticipated follow-up, including an explanation of future funding for the project, if it will be continued. 

· Most recent institutional budget based upon your fiscal year, if the organization is not a major educational institution or unit of government. 

· Copies of your annual report and audited financial statements. If these are not available, a U.S. organization must submit a copy of its latest IRS Form 990 return. 

· Information about the organization seeking funds, including institutional background, qualifications of main project personnel, its staff, board of directors, legal classification, and history and accomplishments. For U.S. organizations, this should include proof of tax-exempt 501(c)(3) status by the IRS. Under U.S. law, non-U.S. applicants are required to submit an affidavit and public support schedule to determine equivalence as a tax-exempt institution. The affidavit form is provided by the Foundation. 

Your proposal should be clearly marked GRANT PROPOSAL and sent to: 

Office of Proposal Entry
Charles Stewart Mott Foundation
Mott Foundation Building
503 S. Saginaw St., Suite 1200
Flint, MI 48502-1851
U.S.A. 

	London, England Office *

Fifth Floor, Cambridge House
100 Cambridge Grove
Hammersmith
London W6 OLE
United Kingdom
Phone: + 44-207-031-0220 
Fax: + 44-207-031-0221
Email inquiries: info@mott.org 
	 
	London, England Staff  

Shannon Lawder, Director, C/EE and Russia
Vera Dakova, Program Officer
J. Walter Veirs, Program Officer

 


The Public Welfare Foundation

	FUNDING PRIORITIES FOR 2005 

General Funding Policy 

The Public Welfare Foundation supports organizations that address human needs in disadvantaged communities, with strong emphasis on organizations that include service, advocacy and empowerment in their approach: service that remedies specific problems; advocacy that addresses those problems in a systemic way through changes in public policy; and strategies to empower people in need to play leading roles in achieving those policy changes and in remedying specific problems. 

We also look for organizations that link their community and local work to other efforts to effect broader public policy change. 

The Foundation provides both general support and project-specific grants. Although most grants cover a period of one year, the Foundation accepts requests for funding renewals and also makes multi-year grants. Grants for one-time purposes are also considered. 

The Foundation makes a conscious effort to remain flexible so that it can respond to requests that address new, unusual, and immediate problems as they arise. 

The Foundation does not accept requests to fund scholarships, graduate work, individuals, government projects, academic research or foreign study. Only when there is a close connection with our current work do we fund conferences, seminars or workshops, publications, video or media production projects, endowments, capital grants and equipment requests. 

The Directors subscribe to and reaffirm the concept of a working Board, in which every member gives the necessary time and personal interest to maintain the high standards of the Foundation. 

It is Foundation policy that members of the board of directors make known any special interest or connection between themselves and a proposal under consideration. The director may then participate in the discussion, but may not vote, on the proposal. There is no prejudice against such proposals nor are they disqualified for this reason. 

2005 Grant Approval Level 

The grant approval levels for the fiscal year 2005 are as follows: 

Community Development
 

$2,500,000
Criminal Justice
 

1,500,000
Environment
 

2,500,000
Health
 

3,000,000
Human Rights/Global Security
 

2,500,000
Reproductive and Sexual Health
 

2,500,000
Youth
 

1,500,000
Special Opportunity
 

900,000
Welfare Reform Fund
 

500,000
Civic Participation Fund
 

440,000
Annual Contributions
 

160,000
Total
 

$18,000,000
2005 Funding Priorities 

Community Development 

Grassroots or Local Organizations - Programs that are guided by and actively involve low-income people in addressing problems including homelessness, the affordable housing crisis, and predatory lending. Particular interest in organizations that provide services and link those services to community organizing, leadership development and community-building efforts. 

Low-wage Workers - Programs that strengthen and support organizing efforts among low-wage workers to improve working conditions, seek improved wages, and address broader economic issues. 

Technical Assistance to Grassroots or Local Organizations - Programs that enhance the effectiveness of organizations by providing technical assistance, training or analysis on issues affecting low-income communities. 

Advocacy and Policy Development - Advocacy and empowerment programs that promote local, state or national policies that reflect the needs of low-income communities. 

Criminal Justice 

Alternatives to Incarceration - Programs that emphasize community-based sanctions, such as victim restitution, community service and community supervision, and include education and vocational training, and employment and counseling services. Also programs that provide help at arrest, detention, sentencing, probation, parole or release. 

Advocacy and Policy Development - Programs that promote changes in public policy and practice to foster a more equitable criminal justice system, including programs to ensure that prisons and jails provide humane treatment and policies aimed at returning offenders to the community as productive, law-abiding citizens. Also programs that offer services to offenders and their families during incarceration and transition, and that remove barriers to a successful return to the community. 

Legal Representation of Low-Income Persons - Programs that promote fair and effective legal representation for low-income defendants. 

Violence Prevention - Programs that reduce violence in communities, especially violence involving the use of firearms. 

Environment 

Grassroots or Local Organizations - Programs in local communities that are organized to address environmental problems, particularly those that pose a present or imminent health threat, especially in communities where there are the least resources to respond. 

Technical Assistance to Grassroots or Local Organizations - Programs that provide technical assistance to grassroots organizations in a wide range of disciplines including science, public health, environmental law, media and organizational development. 

Advocacy and Policy Development - Local, state, regional, national and international advocacy efforts that address environmental problems, with emphasis on efforts that increase the participation of affected communities in policy decisions concerning health and the environment. 

Sustainable Development - Programs that promote environmentally sound stewardship of resources in the United States and other countries. 

Health 

Health Advocacy, Access and Reform - Local and state service and advocacy organizations that interact with providers and government to improve community and state-based health care delivery systems, including community-based long term care; ensure that the medically underserved participate in systemic reform; and seek to ensure the provision of services to underserved people, including the disadvantaged elderly. 

Hunger and Nutrition - Organizations that promote changes in food policy to eradicate hunger, especially among vulnerable populations including children, the elderly and the disabled. 

Mental Health Advocacy and Services - Mental health advocacy organizations that promote the empowerment, self-help and recovery of mental health care consumers. 

Human Rights and Global Security 

Global Security - Programs that provide information, public education and advocacy on reducing weapon systems, eliminating biological and chemical weapons and land mines and restraining the spread of nuclear arms. 

Countering Hate-Motivated Activity and Discrimination - Efforts that address hate-motivated activity and discrimination directed at people because of their race, religion, gender, sexual orientation or national origin and that understand the connections between various forms of hate and discrimination and the necessity to address these problems comprehensively. 

International Human Rights - Efforts to promote and protect economic, social, political and civil rights and to promote the development of democratic institutions around the world, with a focus on countries that are in political transition, including El Salvador, Haiti, Mexico, Northern Ireland and South Africa. 

Immigrant Communities - Community-based programs that provide services to and advocacy for immigrants and refugees in the United States. 

Reproductive and Sexual Health 

Reproductive Health for Teens - Programs that provide comprehensive teen sexuality education focusing both on preventing unplanned pregnancies and other reproductive health issues, including AIDS, and especially those programs that reach high-risk youth, work with parents and adults responsible for youth and involve teens in program design and implementation and in advocacy promoting improvements in public policy on reproductive health. 

International Reproductive Health - Organizations that link reproductive health care to the status of girls and women, with a particular interest in efforts to abandon female genital mutilation/cutting in Africa. 

AIDS Prevention, Education and Advocacy - Programs that work to prevent the spread of HIV/AIDS in populations in which the rate of infection is growing most rapidly and that work to improve public policy on HIV/AIDS. 

Reproductive Rights - Programs that promote the right of all women to make informed, consensual, safe and affordable choices on all aspects of reproductive health. 

Youth 

Employment, Training and Alternative Education - Programs that provide quality education, employment readiness services with job placement and other assistance for young people who have dropped out of school, experience chronic unemployment and have minimal or no job skills, so that they may achieve independent living for themselves and their families. 

Early Intervention - Programs that promote positive youth development through services designed to prevent educational failure, delinquency, developmental delays, adverse health or neglect. Services also include assistance to children whose parents are adolescents, affected by HIV/AIDS, involved in substance abuse or incarcerated. 

Youth Leadership Development - Programs that provide opportunities for leadership development primarily through youth-led organizing to address problems facing young people and their communities. 

Violence Prevention - Primary prevention services to reduce violence in neighborhoods and families, especially violence caused by the availability of guns and other weapons. 

Advocacy and Policy Development - Programs that promote systemic responsiveness to the needs of low-income young people within federal, state and local policies and practices. 

Special Opportunities 

Supports efforts that do not fit our funding criteria in other areas, but are identified by the Board of Directors as opportunities for the Foundation to play an important role in establishing, enhancing or replicating effective programs that primarily serve disadvantaged people. This program also includes the Trustee Initiated Grants and disaster relief. 

Welfare Reform Fund 

Supports community-based work, including organizing, networking, coalition building, advocacy efforts and monitoring that addresses the effects of welfare reform efforts. 

Civic Participation Fund 

Supports grassroots organizations in the development of their capacity to encourage the people they serve to become more actively involved in their communities. This fund is open only to organizations already receiving support from the Foundation. 

	

Public Welfare Foundation
1200 U Street, NW 
Washington, DC  20009-4443
Phone: (202) 965-1800
Fax: (202) 265-8851
E-mail: reviewcommittee@publicwelfare.org
Web: www.publicwelfare.org 


Westminster Fund for Democracy

What does WFD fund?
WFD funds projects aimed at building pluralist democratic institutions abroad, such as human rights education; training for political parties; parliamentary reporting workshops for journalists; leadership training for women; support to political NGOs; a newsletter discussing legal reform; workshops on democratic values for trade unionists and equipment for parliaments. 

Which countries does WFD work in?

Information on projects we have funded can be found elsewhere on this site. 

WFD's priority areas are Central & Eastern Europe, the Commonwealth Of Independent States and Anglophone Africa, but we do fund projects in other parts of the world. We do not fund projects which benefit residents of the UK or its dependent territories, or other mature democracies and developed countries.

	What We Do
	

	WFD funds a wide range of organisations and projects that aim to build pluralist democratic institutions abroad, such as:

· Political parties 

· Parliaments or other representative institutions 

· Legal reform 

· Human rights groups 

· Independent Media 

· Women’s organisations and projects 

· Other political non-governmental organisations 

· Election systems or administration 

· Trade Unions 
	


What is the maximum amount WFD gives?
WFD does not have a fixed maximum grant size it will provide, but on average our grants are between £5,000 and £10,000.

Does WFD have application forms?
We do have an application form in Microsoft Word format, however we do urge you to read thoroughly the guidelines for preparing your proposal, and a ‘project summary sheet’ which gives the basic questions that you need to answer in your proposal.

How do I obtain copies of the guidelines and a project summary sheet?
You can read all this information on this site, as well as being able to download or print out the pages. 

How long will we have to wait before a decision on our application is taken?
In general the longest you would have to wait is 6 months (if you just miss a deadline), and the average you would have to wait is 3 months. However, there may be exceptions to this.

  Levi Strauss Foundation

Three Guiding Principles
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Three principles guide our global giving programs:
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	The first is a belief in empowerment - the right of women and youth to identify their needs and to participate in solving problems that affect them.
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	The second is a resolve to address social biases and their impact on youth and women whether due to racism, xenophobia, sexism, homophobia or HIV/AIDS status.
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	The third is a commitment to work collaboratively with other funders and to encourage joint efforts by our grantees.


Issues We Support
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We are committed to applying these principles to two interrelated issues:

	[image: image30.png]



	Preventing the Spread of HIV/AIDS
In 1985 the Levi Strauss Foundation became the first U.S. corporate foundation to address this epidemic, and has since contributed more than $26 million to organizations in more than 40 countries. The Foundation and company-supported programs seek to prevent the spread of HIV/AIDS among youth and women, specifically in communities with extreme need, scarce resources and an LS&CO. business presence. We fund programs that: 
· Create and disseminate effective prevention messages; 

· Provide skills and information aimed at replacing risky behaviors with safer-sex practices; 

· Seek to change public policies that impede dissemination of lifesaving information and services; and 

· Increase the availability of and access to clean syringes to prevent the spread of HIV through needle sharing. For more information about the Syringe Access Fund, click here. 

	[image: image31.png]



	Increasing Economic Development and Education Opportunities
To alleviate poverty, individuals must have access to resources and possess the skills to acquire and manage financial assets -- yet youth and women continue to struggle against social norms and financial institutions that limit this type of access and discourage education and training. Focusing specifically on indigent women and youth (age 10 to 25), we fund programs that: 
· Create micro-enterprise lending and the creation of micro-businesses; 

· Promote workforce development; 

· Provide life skills training and financial literacy; and 

· Encourage individual development accounts and learning accounts leading to economic independence. 


Projects that address the interconnectedness among the two issues and integrate the three guiding principles will receive priority.
Sourcing Grants
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Our philanthropy also includes a focus on strengthening workers' rights and ultimately improving working and living conditions in communities where third-party contractors make LS&CO. products. The Levi Strauss Foundation provides innovative "sourcing" grants to local, regional or global nonprofit organizations to support programs that: 

· Educate policy makers on the need to include human rights protections in trade agreements; 

· Increase local monitoring and enforcement of labor and health and safety laws; 

· Educate workers about their rights and increase their knowledge of financial literacy and health issues; and/or 

· Create positive partnerships between nonprofit organizations and contractors.

Restrictions
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We do not make grants to individuals, nor do we fund: 

· Capital or endowment campaigns or building funds; 

· Sports teams or athletic competition; 

· Advertising; 

· Event sponsorships; 

· Sectarian or religious activities; or 

· Political campaigns or causes.

	A Heritage of Responsibility
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Consistent with the heritage and values of the company, the grantmaking programs of LS&CO. and the Levi Strauss Foundation focus on the urgent needs of communities around the world where our employees and our contractors' employees live and work. 

For over 50 years, the Levi Strauss Foundation's grantmaking has supported and led social change. Our strategic initiatives range from funding an organization that provides girls in underdeveloped regions of Pakistan access to education to providing resources for Mujeres en Desarrollo, a nonprofit organization in the Dominican Republic that motivates young people to change risky behavior by informing them about HIV/AIDS.
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Our Mission
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We seek to reflect the voices of the communities where Levi Strauss & Co. has a business presence and make a difference by having the courage to address tough social issues and by empowering people to solve their own problems and those of their communities. Through our work we aspire to influence employees, retail customers, consumers and grantees to improve collaboratively the well-being of communities worldwide. We believe this will contribute to positive social change and influence good corporate citizenship globally.


Grantmaking Staff
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Theresa Fay-Bustillos, Executive Director, Levi Strauss Foundation and Vice President, Worldwide Community Affairs

Stuart Burden, Director, Community Affairs, United States, Canada, Latin America, and Europe

Sharon Tan, Director, Corporate Affairs, Levi Strauss Asia Pacific

Kevin Carroll, Senior Manager, Branded Philanthropy and Employee Involvement

Merle Lawrence, Senior Manager, San Francisco Bay Area

Daniel Lee, Community Affairs Manager, Corporate Affairs, Levi Strauss Asia Pacific

Jason McBriarty, Controller, Levi Strauss Foundation

Jill Southard, Manager, Latin America

Zoltan Valcsicsak, Community Affairs Manager, Corporate Affairs, Levi Strauss Europe

Examples of Grantees outside of the USA

Business Ethics Center, Hungary
Radio C, Budapest, Hungary
Community Chest Western Cape, Cape Town, So. Africa
Consuelo Foundation Inc, Makati City, Philippines
Cultureel Animatiecentrum Beursschouwburg - Stock Exchange Theater Cultural Center, Brussels, Belgium
Dundee Employment and Aftercare Project (DEAP), Dundee, Scotland
Foundation for Small Enterprise Economic Development - SEED, Budapest, Hungary
EU Justice and Home Affairs 

I took information here from A guide to European Union Funding by ECAS.  This is about the possibility of additional EU Commission funding and from the face of it is very difficult to tell if we would even be in the running.  

Possibility under 2 budget lines:

1. 18 05 01 02 – AGIS Framework programme on police and judicial co-operation in criminal matters.  To access this it would seem to me one would have to be in partnership with a range of legal types and be in a position to devise a project of transnational nature.  What comes to mind is LGBT access to the criminal justice system but it also sounds like work in terms of having relationships etc. Must be some work of this nature happening somewhere.  
2. 18 06 01 02 – Co-operation programme in civil matters.  This one talks about improving mutual knowledge of Member State’s legal and judicial systems in civil matters.  Again what comes to mind is about the transposition of EU directives and a project about assisting with uniformity.  A lot of work. 
1.  Contact: - no website given

Mr. Roberto Segre, DG Justice and Home Affairs

Office LX46 3/159

Rue de Geneve 1, B-1140 Brusells – Evere

022951327, JAI-AGIS@cec.eu.int
2.  

Mr. Michel Verschraegen, DG Justice and Home Affairs
Unit B/4, JAI A/4 LX46, 05/160

46 Rue du Luxembourg, 1049 Brussels

022962014

jai-framework-civil@cec.eu.int
EU External Funding

EU initiative for democracy and human rights - EIDHR

1. Campaign 1: Promoting justice and the rule of law

2. Campaign 2: Fostering a culture of human rights 

3. Campaign 3: Promoting the democratic process

4. Campaign 1: Advancing equality tolerance and peace
i) West Balkans and candidate countries – CARDS

ii) Eastern Europe and Southern Caucasus – TACIS

iii) Mediterranean and Middle East – MEDA

iv) Central Asia – 

v) Sub- Saharan Africa

vi) Latin America and Caribebean

EIDHR distinguishes between macroprojects and microprojects

EIDHR Macroprojects – under a given campaign with  a minimum support of 300,000 for Eu-based applicants to implement the project and 15000 for civil society-based applicant organizations in the eligelbe region or country of project destination.  Global or regional projects will be macroprojects by nature and applicants will be treated on an equal footing, whether EU-based or based in a region eligible under the campaign.

EIDHR Microprojects – under a given campaign with a support volume of between 10,000 and 100,000, exclusively for local civil society-based applicants within a country eligible under the campaign, there, however, may work in association with EU-based NGOs.

Priority given, where relevant and possible, to projects that:

· Involve organization representing indigenous peoples or which have a focus on indigenous peoples 

· Include aspects to promote the objectives of conflict prevention and conflict resolution.
At the moment EIDHR priorities are reviewed by the European Commission. 

CAPACITY BUILDING SEMINAR ON FUNDRAISING


Ljubljana, Slovenia


20-21 April 2005
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