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Budapest 2004


Conference Report





 Introduction





	As the 26th ILGA-European Conference began in Budapest (Hungary), it was in the shadows of political urgency on the European Union’s stage. The Conference theme, dubbed ‘Coming out to the EU’ seemed all the more appropriate. All eyes were on Brussels to see whether or not the historic opposition of the European Parliament to Commissioner Designate Buttiglione would force Barrosso to change his mind. The Parliament’s opposition rested on the bias Buttiglione intended to exercise in his post.  The Parliament’s affirmations that these intentions were incompatible with the post he was being nominated for proved enough for Barrosso to withdraw his planned Commission. The decision was a triumph for the aspirations of equality for all, a triumph for a Europe where all minorities are worthy of equal treatment. 





	It is in this context that ILGA-Europe, in cooperation with host organisation Háttér Support Society for LGBT People, opened its Conference in order to discuss a wide range of issues close to the hearts of ILGA-Europe’s members. ILGA-Europe, the European Region of ILGA, the International Lesbian and Gay Association, is part of a network that unites more than 350 organisations throughout the world. The ILGA-European Conference is an opportunity for LGBT activists from all over Europe to meet with one another and exchange ideas and experiences. The Conference is also an annual ‘general meeting’ of ILGA members in the European region whereby large elements of the work programme of ILGA-Europe is put under review. This year, participants were able to share their experiences, discussing such things as the implementation of the EU employment directive, the UN Brazilian Resolution, the fundraising and organising of Eastern European LGBT movement, and much more. 





	A large number of new participants attended their first ever ILGA-European Conference. Many of these new participants came from Eastern Europe, offering a new set of challenges for ILGA Europe’s members. These first time participants were able to enrich us with their experiences. We hope that they likewise had an opportunity to share skills and information with their peers. ILGA Europe was able to welcome this year a much larger number of East European participants and this provided strength to the Eastern European voice. Issues of importance to our East European colleagues were discussed in a number of workshops, and several informal open-space sessions focused on the pressing matters of concern to the East European LGBT movement. 





	ILGA-Europe was pleased to see a record number of participants attracted to the ILGA-European conference. 221 participants representing 40 different countries were present at the Conference held in the European Youth Centre in Budapest. A packed schedule of no less than 26 workshops was offered, and with them came a series of plenaries, caucuses, and informal open space sessions. Scholarships to attend the conference were granted to a large number of participants – 68 of them in total. 





 ILGA-Europe was able to welcome a series of speakers including those from the Hungarian and Dutch governments. Some, like Joke Swiebel (former member of the European Parliament, and former chair of the EP Intergroup on Gay and Lesbian rights), reminded us that while we had scored a major victory in the Buttiglione affair, there still remained much work to be done. Work such as highlighting the problems of the ‘hierarchy of discriminations,’ and the EU’s credibility gap when it concludes association agreements with countries notorious for their persecution of LGBT people.   





Highlights of Messages 


And Speeches of Support





From Joke Swiebel





Panel Discussion on ‘The European Equality Agenda – where now?’,


ILGA-Europe Annual Conference, Budapest, 29 October 2004.





Summary of the speech delivered by


Joke SWIEBEL, Former member of the European Parliament, former Chair of the EP Intergroup on Gay and Lesbian rights.








Where do we stand?


LGBT issues in the EU are in a state of schizophrenia.





On the one hand: 


Gay and lesbian rights top the political agenda of the EU (Cf. the EP Hearing of the incoming Commissioner Buttiglione and the postponement of the vote in the EP).


Let’s count our blessings; gay rights have now for weeks dominated the EU news. 


It is not possible any more to deny that gay rights are human rights; even the most conservative MEPs feel forced to explain they also hold that view.


It is not longer possible for the EU to deny that fighting discrimination against gays and lesbians belongs to their core business. This is a political fact that we must count as a victory.


 


On the other hand:  


EU-wide legal protection against sexual orientation discrimination is far from sufficient, is lagging behind and is less comprehensive than the protection against other types of discrimination. This is the infamous ‘equality hierarchy’. The implicit political message is that some animals are more equal than others.


Transposition and implementation of EU legislation against discrimination in the member states is lagging behind. With only one civil servant working on monitoring and preparing infringement procedures, one may doubt the real priority this issue is been given inside the Commission.


Gays and lesbians are still second-class EU citizens when it comes to such things as free movement inside the EU, recognition of their partnerships rights, family reunification and the like. This is undermining the very quintessence of the Union.


There is no consistent integration of the equality dimension in EU’s external policies. Only one example: the conclusion of the Association Agreement with in Egypt in 2001, despite the persistent persecution of gays in that country. (More than 80 countries in the world still criminalize same-sex relations; many of them are good friend of the EU.) 





In other words, the EU suffers from ‘double speak’. There is an enormous credibility gap, i.e. a gap between symbolic politics and legislation in place and practical policies implemented.





Today in Rome the European Constitution will be signed. Many speakers will call the EU again a ‘community of values’. But this rhetoric will endanger the credibility of the Union – and thereby the Union itself, and the political capital of all who have invested in it – if nothing is done to fulfil these expectations. 








In his speech at the European Parliament in Strasbourg, on Tuesday 27 October, the new President of the European Commission, Mr.Barroso has made promises.


We will hold him to these promises. He cannot forget about them the moment Mr. Buttiglione will be gone as a candidate.


Then Barroso would be exposed as an opportunist, who does not believe in what he says and who was only playing games.


Let’s look into Barroso’s four promises en see whether they could help to bridge the credibility gap. Mr. Barroso promised  





To create a Group of Commissioners responsible for fundamental rights, anti-discrimination and equal opportunities;


To establish an European human rights agency;


To replace the anti discrimination directives adopted in 2000 and extend them to all forms of discrimination;


To step-up action against racism, anti-Semitism and xenophobia and to re-launch negotiations on the framework decision against racism blocked in the Council.





The first two are old hat. The EU Human Rights Agency was already decided by the European Council in December 2003. The Groups of Commissioners idea is not new either. But repeating cannot do any harm, so these two ideas are welcome. 


But let us now have a look at the third and the fourth promises Mr. Barroso made.





Ad 3. 


This promise is rather vague and the formulation is (partly) wrong. 


But let’s assume that the intention is good. Mr. Barroso admitted that the Directives adopted in 2000 have a limited scope and he announced new legislation to repair that. 


We cannot interpret this promise otherwise than that Mr. Barroso has told us he wants to end the equality hierarchy.


We must praise this promise and praise Mr. Barroso, but also hold him to account and see to it that he sticks to his words.





Ad 4.


This is an interesting promise. (BTW, the problem was not the Commission, but the Council).


But also in this piece of draft legislation there is an equality hierarchy. We must see how this framework decision can be extended to acts of homophobia!





Bur Mr. Barroso’s promises are not enough.


If he is really serious about fighting sexual orientation discrimination, more is needed.





Deploy more human and financial resources. 


(To begin with EC staff, but also more earmarked budgets for the fight against sexual orientation discrimination in the new Community Programmes, like PROGESS.)


 


Move the partnership issue forward, in order to realise a really mutual recognition of all sorts of marriages and non-marital relationships between all member states;





Integrate gay rights as a human right issue into all EU foreign policies.


Make this issue into a EU priority at the next session of the UN Commission for Human Rights.





Only then can the credibility gap be closed


				


					--------------








Highlights of Messages 


And Speeches of Support





From Co-Secretary General Rosanna Flamer-Caldera





INTRODUCTIONS:





Thank you and good morning to you all.  It’s nice to be here in Budapest.  First time for me.  My friend Jackie Lewis suggested I give you all a little explanation of ILGA and its regions.  Although commonly known as ILGA World, there is actually no such thing.  There is ILGA and then there are its regions.ILGA has 6 Regions – they are Europe, Asia, Africa, North America, Latin America and the Caribbean and ANZAPI (Australia New Zealand and the Pacific Islands.)  





I would like to start by introducing the ILGA team to you.  My name is Rosanna Flamer-Caldera and I am the Co-Secretary General of ILGA.  Some of you must be wondering about the United States on my badge but actually I am from Sri Lanka, born and raised there and currently residing there as well.  I also have US citizenship after living there for many years.


My Co-Secretary General Kursad Kahrmanoglu is no stranger to most of you.  He is from Turkey originally and now residing in the UK.  It is rare that both Secretary Generals are present at any one event but this is one of the few exceptions.  Generally it is he you will see at an ILGA Europe Conference being from the Region.  





For expediency and efficiency Kursad and I have taken it upon ourselves to divide the Regions between us.  Kursad’s is Europe of course, Latin America and the Caribean, while Asia, North America and Australia, New Zealand and the Pacific Islands is my responsibility.  Africa is shared by both.





The other members of the ILGA team are Stephen Barris and Andrew Pilgrim.  Stephen is also well known to most of you.  He is currently our Communications Officer.





Andrew joined ILGA as an INTERN some months ago and is in charge of updating and maintaining the Memberships Data Base.





DEVELOPMENTS AT ILGA





There have been significant developments to report since the last ILGA Europe Conference in Glasgow.  





OFFICE MANAGER:  





As many of you already know, Tom Hoemig who has been our administrator all these years is retireing at the end of this year.  Thank you Tom for your dedication and hard work – it will not be forgotten.





We are currently in the process of appointing a Manager for the ILGA office and I am happy to report that the procedure of advertising, selecting and shortlisting for the position has now been completed.  Kursad and I are confident that after next week’s interviews, we will have a new Office Manager in place.














WOMEN’S OFFICER:  





Likewise, a similar process was completed to short list candidates for the position of Women’s Officer.  The Women’s Officer will oversee the implementation of the ILGA women’s project and work closely with myself and the Women’s Secretariat in Manila on women’s issues.





HOUSING:  





The ILGA office as you know has been the ground floor of Tom Hoemig’s house.  This unfortunately is now a problem as Tom has sold his house and intends to move out by the end of December 2004.  Fortunately, the new owner has agreed to keep renting the space to ILGA for another 18 months, after which we will hopefully, share a space with ILGA Europe.





WEBSITE:	





The most noticeable change in recent times has been the ILGA Website, which is now completely revamped and is up to date – and, as my Co Secretary General likes to describe it – a more sexier website than before.  The website amongst other things, also gives space for regions to post their campaign messages and bulletins, so we invite ILGA Europe to also start utilising the ILGA website to do the same.





ILGA – LAC REGIONAL CONFERENCE:  





The recently concluded ILGA-LAC conference in Santiago Chile saw the emergence of a very vibrant and strong Transgender presence.  ILGA Europe’s proposals for Transgender issues were distributed by Kursad and Stephen at the conference and thanks to this, Transgenders were able to play a more vital role at the conference.  





Two important decisions regarding Transgenders were taken at the conference.


A Transgender person was elected as the third ILGA – LAC Representative.


ILGA-LAC changed its name officially to ILTGA – LAC (International Lesbian Transgender and Gay Association – Latin America and the Caribbean).





ILGA ASIA REGIONAL CONFERENCE:   





The news from the Asian Region is that the Regional Conference will take place in June 2005 in Katmandu, Nepal.  Unfortunately, due to the recent troubles in Nepal, we had to postpone the conference from November this year to 2005.





BRAZILIAN RESOLUTION:





One of the main campaigns for ILGA has been the Brazilian Resolution on Human Rights and Sexual Orientation.  Last April, over a dozen ILGA activists from different parts of the world lobbied in Geneva on behalf of the Brazilian Resolution.  The European presence was noticeably scant and it is our hope that there will be more involvement from ILGA members in Europe at next year’s CHR.





ILGA Europe is one of the oldest and most developed Regions within ILGA.  It has a certain responsibility to share and participate more effusively with the rest of the Regions.  The Brazilian Resolution is one campaign ILGA Europe needs to be more involved with.  We are conducting a workshop later today on the Brazilian Resolution which will explain ILGA’s campaign for the CHR.





OBITUARIES:





I would like to pay tribute now, to 2 very committed LGBT activists, Brian Williamson and Fannyann Eddy who lost their lives tragically this year.  By mentioning these two in particular, in no way diminishes the sacrifices of the many LGBT activists who have given their lives over the course of these many years.





Brian Williamson of Jamaica was beaten to death in his own home in June this year.  His death leaves a huge void in the LGBT communities of Jamaica, Canada and the U.K.  Brian was the co-founder of JFLAG – the Jamaica Forum for Lesbians All Sexuals and Gays.  He was the first openly Gay man to speak out in Jamaica and in most recent years, was instrumental in assisting LGBT Asylum seekers to the UK and Canada.





Fannyan Eddy, Founder of the Sierra Leone Lesbian and Gay Association was beaten, raped and murdered while she worked late in her office at SLLAGA last month.  Fannyan was part of the team of activist who lobbied in Geneva at the CHR.  She leaves behind her young son and her partner.





Both deaths are a tragic loss for all of us - as is the loss of the many brothers and sisters all over the world.  They had the strength, courage and commitment to be who they were and to fight for the rights of all of us and for that they paid the ultimate price.  They will not be forgotten.  We pay tribute to all of them and we can honour their memories by continuing our struggle and more importantly, by proudly being who we are:  LESBIANS, GAY MEN, BISEXUALS AND TRANSGENDERS, where ever that may be.





Thank you.
























































Workshop and Plenary Minutes





Plenary 1





Chaired by Bence Solymar (Hatter, host organisation) and Jackie Lewis (ILGA-Europe, Executive Board Co-Chair), Steffen Jensen (LBL) and Bea Sandor (Hatter).





Welcome


 


Jackie Lewis and Bence Solymar welcomed participants to the Conference.





Jackie Lewis noted that the 26th ILGA European Conference, with 220 participants, was the biggest Conference of the kind ever, and thanked the host organisation for its hard work in preparing the event.





Bence Solymar explained organisational matters, including interpretation facilities (in English/Hungarian) and fire procedures.





Antje Rothemund, Director of the European Youth Centre, venue of the Conference, welcomed the participants and expressed her pleasure at hosting ILGA for the first time. She gave an introduction to the European Youth Centre, an institution set up by the Council of Europe and one that had already established a tradition of serving the youth section of the lgbt movement. She also underlined the good working relations that the Centre had with Hatter.





Election of the Chairing Pool








The Conference approved the recommendation from the chairing pool selection meeting held on Wednesday 27 October 2004 that the following persons be elected to the chairing pool:





Bea SANDOR (Hatter), Steffen JENSEN (LBL), Carola TOWLE (UNISON), Desislava PETROVA (Gemini), Rene LALEMENT (Inter-LGBT), Renato SABBADINE (ARCI-Gay).





Route Map for the Conference





Nigel Warner (ILGA-Europe, Treasurer) introduced the guide compiled for the Conference participants as well as the programme of the Conference.





Appointment of Election Officers and Counters





The Conference endorsed the appointment of Miguel FREITAS and Isabelle CRUETTE (David and Jonathan) as Election Officers and Maya SALVADO (APGL), Michiel ODIJK (Roze Links), Martin ENGMAN (RFSL) and Isha VAN ALSENOY (Holebifederatie) as counters.





Call for Nominations





Nominations were called for female reserve members of the ILGA and ILGA-Europe Executive Board. The deadline is Saturday 30th October, at 12 a.m. and nominations have to be handed to the election officers.








Presentation of the Board’s report for 2003/2004 / Questions and Answers /Approval of the Report





Jackie Lewis and Riccardo Gottardi, Co-Chairs of the Executive Board, presented the Board’s report for 2003/2004.





They introduced Patricia Prendiville, the new Executive Director, Don Bisson, Director for EE/CoE/transgender issues, Miha Lobnik, Programme Assistant, Christine Loudes, Policy Officer (Research), Juris Lavrikovs (Information Officer) and Kim Smouter, stagiaire, who had all started to work for ILGA-Europe after the previous European Conference.





They thanked Ailsa Spindler, Executive Director until June 2004, for her hard work during her tenure at ILGA-Europe.





They noted that there had been major developments at the EU level: the coming into force of the employment directive, the enlargement of the Union, the debate on the draft Constitution Treaty, work on the future direction of anti-discrimination action, new legislation in the field of freedom of movement, immigration and asylum issues. In the field of human rights, it was worth noting the position taken by the European Parliament supporting the “Brazilian resolution” at the UN Commission of Human Rights. Lately, the appointment of Prof. Buttiglione as Commissioner for Freedom, Justice and Security had been questioned by ILGA-Europe and a special hearing held by the European Parliament at the eve of the Conference had led to the withdrawal of the proposed Commission, which had thus failed to go through on the issue of human rights, an unprecedented event.





In the Eastern Europe/Council of Europe/transgender issues, progress had been slower than expected because the Programme Director had had to fill in as acting Executive Director. In this field, the latest significant event had been a side event organised by ILGA-Europe at the OSCE meeting on implementation of human dimension in October.





They noted that a priority in the months to come would be funding and communication both internally and externally.





The Conference approved the report and thanked the Board members and staff for their work.





Annual Accounts for 2003





Nigel Warner, Treasurer, indicated that the financial matters would be discussed at the Finance workshop scheduled during the Conference.





He thanked the organisations which fund ILGA-Europe, as well as the member organisations which funded scholarships for the Conference. He underlined the need to pursue more fund-raising and called people with experience and skills in that field to come to the fund-raising workshop.





Report on ILGA-Europe’s Structures/ Constitution





The two co-chairs reported on the work undertaken so far in the light of the mandate given to the Executive Board by the 2003 European Conference in Glasgow and introduced the proposals for amendments to the constitution and standing orders that the Board had submitted in the second mailing prior to the Conference, as well as the Board’s recommendations on how to continue the review process. The proposals will be discussed in the workshop dedicated to governance issues (workshops 4 and 9) and voted on at the last plenary session.





Strategic Plan





The two co-chairs introduced the document sent out with the third mailing prior to the Conference related to the proposed overall direction and main objectives for ILGA-Europe’s work for the period from October 2004 to April 2006.





Introduction of candidates for ILGA-Europe and ILGA Executive Boards





It was announced that a thorough presentation of the candidates would take place on Saturday in plenary session.





Workshop and Plenary Minutes





Plenary 2





Chaired by Desislava Petrova (Gemini) and Rene Lalement (Inter-LGBT)





Opening Speeches





Ms. Kinga GÖNCZ, Minister for Equal Opportunities, Mr. Joop Verboom, President of the Dutch National Government Steering Committee on Sexual Orientation Policy, on behalf of the EU Dutch Presidency, Laszlo Mocsonaki, President of Hatter Tarsasag a Melegekert, the host organisation, and Rosanna Flamer-Caldera, ILGA Co-Secretary General, gave opening speeches to the Conference.





Messages of support to the Conference were received from the Mayor of Budapest and Ms. Kerstin Müller, Deputy Foreign Minister of the Federal Republic of Germany.





Kinga Göncz





The Minister underlined that a conference like this one had a great significance, both at national and international level. It was a chance for Hungarian institutions to become familiar with the lgbt movement and a chance for the participants to get to know Hungary, now a member of the European Union.





She indicated that Hungary had a good record on the legislative level, but a lot remained to be done in order to have this legislation put into practice, a situation which was not proper to Hungary.  The ILGA European Conference gave the opportunity to address various ways of going forward in this direction.





The Lisbon Strategy adopted by the EU made reference to continuous and maintainable development. However, Hungary would like to see the cohesion which is sought after based on tolerance and social and cultural diversity, since this diversity is a source of enrichment of society. Concretely, this concern had to translate in progress in education, housing and other spheres of life, in a reduction of discrimination based on sexual orientation and gender, as well as in increasing the adaptability of society to people with disabilities, amongst others.





The year 2000 had been a turning point for the EU in the field of anti-discrimination. Hungary had also been the subject of a recommendation of the European Parliament in relation with homophobic attitudes still met in the country. Hungary had now engaged in the right direction with news legal provisions affecting lgbt rights. Under the new provisions, NGOs were allowed to bring proceedings to court. Moreover, an Equal Treatment Authority would be established by the Government to collect and process discrimination cases, and a network of lawyers would be put in place to serve the general public.





The Minister also gave an overview of the current and anticipated legal provisions related to partnership rights. In the army, “personality disorder” was still deemed an obstacle to admission to military service. However, military service should soon be abolished in Hungary.





Joop Verboom





Speaking on behalf of the EU Dutch Presidency, the speaker introduced the European Commission’s and Dutch Presidency Conference on the Future of Non-Discrimination and Equality in the EU, to be held in November in The Netherlands, following a pre-conference dedicated to Mainstreaming Sexual Orientation Policies.





Issues to be addressed in the near future included the accession of more countries to the EU and the position of gays, lesbians, bisexuals and transgender people in those countries, and what it means for the position of lgbt people in Europe. In this respect, the acquis communautaire is perfectly clear about the necessity to abolish all discriminatory laws against lgbt people. The right for lgbt people not to be discriminated is NOT negotiable for the Dutch government.





Moreover, beyond the employment directive, freedom of movement for persons, services and goods is fundamental to the EU. The Lisbon Agenda for the year 2010 and the Lisbon Strategy should also be used for the fight against discrimination, without the economic aspects overshadowing aspects of social cohesion. Non-discrimination legislation and policies can play a crucial role in achieving the Lisbon targets, and the Dutch government believes firmly that the recognition of equal rights for gays and lesbians in tax, family and other civil matters will gradually become a trend that cannot be stopped. Moreover, Member States could look for instruments to PREVENT discrimination; the November conference should be an occasion to do work in that direction.





On a national level, the legal protection of lgbt people in The Netherlands goes further than in many other European countries, and further than the EU Employment Directive. However, there remains in The Netherlands an urgent need for a dialogue in the civil society around a number of issues: lgbt migrants, who often feel caught between their family and their sexual identity; the cultural gap between groups of migrants, orthodox Christians and orthodox Muslims and the gay community; and the safety of lgbt teachers and students at school, as well as awareness raising amongst young people.





In concluding, the speaker emphasised the necessity to keep an eye on the specific problems of the lgbt communities, even if mainstreaming of equal treatment and non-discrimination policies is important, to adopt preventive policies since legislation in itself is not sufficient and to establish a closer horizontal co-operation between EU Member States and accession countries.

















Laszlo Mosconaki





Noting that the legislative measures taken to ban discrimination had already been addressed by Minister Göncz, the speaker chose too elaborate on the social context in which lgbt people had to live their lives. Surveys by sociologists remained few, but seemed to indicate that the lesbian and gay community was perceived in Hungary as the biggest minority group. In several studies made over a number of years, acceptance of lgbt people was measured against tolerance of other groups like Arabic migrants, Gypsies, youth, IV drug users, etc. It appeared that gay people were amongst the most rejected ones.





There had been no action to fight discrimination before the change of regime in Hungary since the ideology that prevailed seriously held that there existed no such discrimination. After the political change, surveys had started to be made and projects to be launched, including a hotline which received complaints about cases of abuse or molestation.





At the legislative level, change had been obtained more often because of international pressure rather than from internal Hungarian forces. There remained antiquated provisions in the Criminal Code that made “acts against nature” a crime, even if this provision was never applied in practice. Equalisation of the age of consent for same-sex and opposite-sex intercourse had been obtained after a long battle and some people had still received suspended jail sentences in the 90s because of the different age of consent. Provisions recognising rights to registered partners, including same-sex couples, had been adopted, but had not done away with a number of intricacies and complexities for those who seek the certificates they need to receive certain benefits.





Despite the existence of an anti-discrimination act, a court of first instance had failed to condemn a university that had ruled that gay student could not study there. An appeal was pending. A case of two students expelled for their homosexuality was also known; however, the two individuals concerned had chose not to go to the courts. Another recent example of discrimination was the non-acceptance of lgbt representation at the famous Island Festival.





Rosanna Flamer-Caldera





Rosanna F.-C. greeted the participants on behalf of ILGA and gave a short report on the state of current affairs at ILGA. She introduced the ILGA delegation: herself and Co-Secretary General Kursad Kahramanoglu, Stephen Barris (Communication Officer), Andrew Pilgrim (intern). She paid tribute to Tom Hoemig, who had been the volunteer in charge of the ILGA administrative office for years and who was retiring at the end of the year, and indicated that the process of recruiting an Office Manager and a Women’s Officer would soon be completed. ILGA would temporarily stay in its current premises, but would move to new premises to be shared with ILGA-Europe within approximately 18 months. About other ILGA regions, it was worth noting that ILGA-LAC had held recently a conference in Santiago, Chile, where two major decisions had been taken in relation with representation of transgender people and with the name of the region, which was changed to ILGTA-LAC. The conference that ILGA-Asia had scheduled in Nepal had to be postponed because of the situation in the country. Campaigns by ILGA had included lobbying in Geneva at the UN Commission for Human Rights for the second consecutive year to support the Brazilian resolution; this campaign would go on in 2005 and European member groups were encouraged to contribute to it.





She also paid tribute to two activists, whose tragic death was a great loss to the lgbt community: Brian Williams, of Jamaica, co-founder of J-Flag and first openly gay man to speak out in his country, who had been killed by a homophobic mob outside his home, and Fannyan Viola Eddy, founder of the Sierra Leone Lesbian & Gay Association and a member of the delegation that went to Geneva in April 2004, who was killed in September in Freetown, Sierra Leone.





Communications





Ore Goren (Jerusalem Open House) announced that World Pride 2005 would take place in Jerusalem. It would the second World Pride event ever; he invited the participants to discuss this event during the open session slot of the Conference.
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Plenary 3





Chaired by René Lalement (Inter-LGBT), Bea Sandor (Háttér) 





Announcements of the Chair 





Various technical and household matters announcements were made.





Candidates for the women positions to the Executive Board of ILGA-Europe





The candidates introduced themselves in the following order: Vera CIMPEANU (ACCEPT, Romania), Tatjana GREIF (SkuC-LL, Slovenia), Deborah LAMBILLOTTE (Holebifederatie, Belgium), Jackie LEWIS (UNISON, United Kingdom). Since there are only 4 candidates for the women seat, the Conference confirmed that Vera CIMPEANU (ACCEPT, Romania), Tatjana GREIF (SkuC-LL, Slovenia), Deborah LAMBILLOTTE (Holebifederatie, Belgium), Jackie LEWIS (UNISON, United Kingdom) were elected to the Executive Board.





Candidates for the women reserve list 





The candidates introduced themselves in the following order: Tanja KALINC (Labris, CS), Alina NISTOR (ACCEPT, Romania), Inge-Lise PAULSEN (LBL, Denmark), Maya SALVADO (APGL, France), Judith SCHUIJF, (Schorerstichting, Netherlands)





Candidates for the men positions to the Executive board of ILGA-Europe





The candidates introduced themselves in the following order: 


Maxim ANMEGHICHEAN (GenderDoc-M, Moldova), Philipp BRAUN (LSVD, Germany), Riccardo GOTTARDI (Arcigay, Italy), Vanja HAMZIC (Q Organisation, Bosnia Herzegovina), Oleh HOLOBORODKO (ULGA, Ukraine), Ole-Joergen PERSSON (RFSL, Sweden), Pierre SERNE (Commission LGBT des Verts, France), Nigel WARNER (Stonewall, United Kingdom).





Andriy MAYMULAKHIN (Nash Mir, Ukraine) withdrew his candidature.





Presentation of candidates for the two ILGA-Europe representatives on the ILGA Executive Board





Jackie LEWIS (UNISON, United Kingdom) introduced herself as candidate for the women’s position to the Executive board of ILGA. The conference confirms Jackie LEWIS as female representative of ILGA-Europe on the Executive Board of ILGA.





Yves DE MATTEIS (360, Switzerland) and Janfrans VAN DER EERDEN COC Nederland, Netherlands) present themselves as candidates for the male representatives of ILGA-Europe on the Executive Board of ILGA. 





Presentation of the reserve representatives on the ILGA Executive Board





Camille CABRAL (PASTT, France), Deborah LAMBILLOTTE (Holebifederatie, Belgium), Grade SCHADEE (AOb Homoseksueel Onderwijspersoneel, Netherlands) introduced themselves as candidates for the reserve women’s position of ILGA-Europe on the Executive Board of ILGA.








Procedure for Voting





The election officers explain the procedure. Voting cards are used to received ballot papers (four in total) until 20h on Saturday. Voting is possible until 20h on Saturday, and between 9h and 10h on Sunday. Deadline for voting is 10h on Sunday and results will be made public at the plenary session on Sunday.





Elections of the Host Organisation for ILGA-Europe Conference 2006





Aksinia (GEMINI, Bulgaria) presented the candidature of GEMINI to organize the ILGA-Europe Conference in 2006. Kurt Krickler presented the candidature of HOSI-Wien to organize the ILGA-Europe Conference in 2006. Delegates were given the opportunity to address both candidates with questions. The Conference confirmed the selection of Sofia as the venue for its annual session in 2006.





Announcement of the ILGA-Europe Conference 2005 in Paris





The organizers of the ILGA-Europe Conference 2005, ILGA-Europe Paris 2005, gave a presentation about the conference 
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Plenary 4 (Conference Themes Feedback)





Chaired by Carola Towle (UNISON) and Renato Sabbadine (ARCI-Gay)





Feedback on workshop recommendations on proposals to the Conference


(Documentation: Conference proposals with amendments)





The participants were briefed on the proposals to the Conference and workshop proceedings thereon in the following order (i.e. the 6 worlshops organised around strategic plan themes, and transgender workshop “The proposal on DSM IV”):


proposals 1, 12, 11, 10, 2/3/4, 5, 6/7, 8, and 13.











Presentation of the next Conference venue (Paris, 26-31 October 2005)





Robert Simon, on behalf of Paris ILGA 2005, introduced the members of the organising committee present in Budapest, and gave an insight into the programme of the Conference and pre-conferences.
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Plenary Panel: 


The European Equality Agenda: Where Now?





Chaired by Renato Sabbadine and Robert Wintemute





Communications and Guest Speakers





Participants were reminded that the Heads of State and Government of EU Member States were meeting today in Rome to sign the draft Treaty Constitution. They were invited to post comments on a tree that would be used in lobbying at the European Parliament.





The guest speakers were:


Gesa Boeckermann (European Commission, DG Employment and Social Affairs);


Joke Swiebel (former MEP and former chair of the European Parliament Intergroup on Gay and Lesbian Rights);


Dimitrina Petrova (Executive Director, European Roma Rights Center)





Gesa Boeckermann





GB spoke about the EU anti-discrimination legislation and the Commission’s plans to have it implemented. In this context, she addressed the recent Green paper, as well as the two directives (Directive 2000/43 on equality in relation to race and ethnic origin and Directive 2000/78 on equality in employment in relation to religion, disability, age and sexual orientation), and the Community Action Programme to combat discrimination. 





The directives contained minimum requirements to comply with in the field of direct and indirect discrimination, and applied to all persons, nationals and people from member states, as well as to public or private employers in many fields: vocational training, compensation, etc. The scope of the race directive was the widest, since it covered education, housing, social protection, social advantages, goods and services, etc. Contrary to the employment directive, Member States must set up racial equality bodies to help victims of discrimination, to conduct independent research, surveys and studies and to come up with recommendations. The deadline for transposition by “old” Member States was July 2003 for the Racial Equality Directive, and December 2003 for the Employment Directive. By 1 may 2004, all new Member States were supposed to implement both directives. Austria, Finland, Germany, Greece and Luxembourg had been referred to the European Court of Justice for failing to implement the Race Equality Directive; others had been subject to “reasoned opinions” by the Commission in the context of the Employment Directive. However, there was no caseload yet interpreting the directives and some terms remained undefined. 





As for the Green Paper on Equality and Non-Discrimination in an enlarged European Union, it had been launched earlier in 2004 in order to consult all actors on how to proceed on policy making. This consultation would culminate in a conference that the Dutch Presidency was hosting in November 2004. Since the implementation process must not hide the fact that legal changes did not suffice to warrant change in attitudes, the aim pursued with the Green Paper was to contribute to shape future strategies. The on-line questionnaire had gotten 1500 answers from individuals, organisations and authorities. Ninety percent felt that it was very important that the EU intensified its efforts to fight discrimination. Significantly, 45% of the respondents considered that the EU anti-discrimination legislation had a limited impact and that discriminatory behaviours still happened.





It was worth noting that one problem in adopting any new legislation on anti-discrimination was that all 25 Member States had to agree to it. Another aspect was data collection, to measure the impact of legislation, for which little was done. As to the European Monitoring Centre on Racism and Xenophobia, the Council had wished in 2003 to extend its mandate rather than create a new body in charge of the whole spectrum of discrimination grounds and the Commission was about to publish a proposal for its form and scope. It demonstrated that, for the new Commission, social rights and discrimination would be top priorities.





Joke Swiebel





JS picked up on the statement by the previous speaker that anti-discrimination and lesbian and gay rights were a top priority for the European Commission. It was true that the lgbt movement had obtained great achievements at the EU level and the fact that designate Commissioner Buttiglione had not passed scrutiny by the European Parliament showed that even the most conservative could not oppose any more certain rights. Even if the latter event was part of a power game between the Commission and the Parliament, it would not have been possible without lesbian and gay rights being recognised.





However, EU protection against discrimination of lgbt people remained quite minimalistic and the existence of two directives, one covering race and one covering other grounds – with the former one warranting a higher degree of protection – still signalled an “equality hierarchy”. Also, transposition was lagging behind and too few EU civil servants actually worked on these issues. As to the problem of freedom of movement for partners, some battles had been lost at the European Parliament and a lot of work was still to be done, including in external policies of the EU towards third countries which still criminalise homosexuality.





There was thus an enormous credibility gap between symbols and actual politics, and one could wonder what “community of values” the Heads of State and government gathered in Rome for the signature ceremony of the draft Constitutional Treaty had truly in mind.





On Tuesday this same week, during the hearings related to the designation of the new Commission, President Barroso had made four promises: 1) that a group of commissioners would deal with equal rights and equal opportunities; 2) that a European human rights agency would be set up; 3) that he would seek to “replace” (his words) the two directives of 2000 by new legislation extending to all discrimination grounds; and 4) that he would step up action against racism, anti-Semitism and xenophobia. The two first ideas were not new; as for the two other promises, the lgbt movement would have to hold Barroso to them and fight to have sexism and homophobia in actions taken to combat prejudice.





Barroso’s third promise was the most important for the lgbt movement. He would have a tough task in getting the Council to approve new legislation and would have to be assisted by lgbt lobbying. NGOs should also lobby for more financing, for the Employment and Social Affairs DG, but also for other DGs like Justice and Home Affairs or External Relations. 





Work needed to be done on freedom of movement also. Currently, partnership rights recognised in one country were not automatically recognised in other Member States. The Commission could claim that lesbian and rights were a priority only if it worked on these issues, often against the opposition of the Council and of some Member States. ILGA-Europe had a role to play in this struggle.





Dimitrina Petrova





DP indicated that the Roma Rights Centre represented a trans-national ethnic group. However, her work had convinced her that discrimination was better addressed if approached from a single equality framework, without negating the usefulness of NGOs active one identity parameter. Indeed, discrimination ofhten found its cause in overlapping grounds (religion and ethnicity, disability and race, etc.). In the case of the Romas, the concept of Roma rights had been constructed in the mid-90s. It appeared then that, like many gays, lesbians, bisexuals or transgender people, Romas often concealed their identity, and it was quite an achievement that in 2004, Roma rights were so present in the human rights agenda. 





In relation to immigration and asylum issues, many things that were said to illustrate discrimination also applied to Romas and other groups. The Roma Rights Centre was suing the UK Government for having posted immigration officers at the Prague airport to do pre-checking clearance, while nothing distinguished Romas from other Czech citizens in their passports. 





DP called governments to adopt special measures, in the guise of positive duties and obligations, to promote equality at central and local level, and to allocate resources to address problems in a systematic fashion, like in the case of Roma children segregated in the school system. Once the necessary legislation was in place, strategies could be the same for all victim groups, e.g. convincing society of a case through the courts. School segregation had been declared unconstitutional in this way by a Hungarian court. Sometimes, rights were recognised beyond expectation, as in the case of Bulgaria, which had excellent anti-discrimination provisions. Another country, Poland, had no anti-discrimination law and was, in this respect, a disgrace.





An equality alliance had to take place between groups who advocated single identity rights, and it should be stressed how homophobia related to racism. Discrimination had to singled out and taken as a target.





Robert Wintemute





Robert Wintemute noted the work done at the level of Council of Europe, notably in relation to protocols 12 (discrimination), 13 (death penalty) and 14 (to speed up procedures at European Court of Human Rights) to the European Convention on Human Rights. There was however a need for a greater awareness of CoE caseload under various projects and more test cases (e.g. suppression of lgbt pride parades in Eastern Europe). On the EU side, he supported the single equality approach. In the long term, articles 13 and 141 of the Amsterdam Treaty should be merged and anti-discrimination directives (currently 8) should be consolidated.








Award Ceremony





The keynote speeches were followed by an award ceremony: Joke Swiebel and Csaba Tabajdi (MEP, MP and delegate to the Parliamentary Assembly of the Council of Europe, and first Eastern European MP to have taken a prominent stand in defence of lgbt rights) were distinguished for their work in lobbying for lgbt issues and the promotion of fundamental human rights in Europe.
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Workshop 4: 


ILGA-Europe Governance 1: Vision, Mission and Values statement, proposals regarding Board structure, and other governance issues





Presented by Jackie Lewis (ILGA-Europe), Chaired by Riccardo Gotardi (ILGA-Europe), Minutes written by Pierre Noel (ILGA-Europe)





Documents needed for the workshop: Conference proposals with amendments, Review of ILGA-Europe’s structures and constitution (report from the Executive Board to ILGA-Europe Conference 2004), Developing a Strategic Plan for 2005-2008 (discussion document for the 2004 ILGA European Conference in Budapest)





1. Vision, mission and values statement (proposal 12 as included in the second mailing prior to the Conference)





Jackie Lewis introduced the proposed Vision, Mission and Values statement. The Executive Board had prepared it in the context of ILGA-Europe’s grant submission to the European Commission, but it wanted to submit it to the Conference for endorsement.





Participants discussed the statement. Comments were made as to the all-inclusiveness of the term “European”, the fact that the statement is meant to be snappy and useful as a communication tool rather than an extensive list of what ILGA-Europe does. Under core values, “involvement of membership” had to be understood as “involvement of ILGA-Europe’s membership”.





The workshop recommended that the Conference approve proposal 12 and invited participants and member groups to look at the text for further feed-back to the Board in relation to the wording of the statement. It also recommended that the statement, once endorsed by the Conference, be publicised and sent to the member groups, for which it could also be a useful tool.





2. ILGA World Constitution and Standing Orders (proposal 11 as included in the second mailing prior to the Conference)





Jackie Lewis presented proposal 11, which aimed at having at the level of ILGA the same debate as the one launched at the Glasgow European Conference concerning the possibility for Executive Board members not to have to identify with a particular gender. The proposal was designed as not to pre-empt the decision to be taken by ILGA-Europe concerning the structure of its own Executive Board, and was thus left very open.





Following discussion, the workshop recommended that the Conference adopt the proposal without the second and third paragraphs in order to let the debate as open as possible. The substance of the two deleted paragraphs could be used in the input to the debate at ILGA level.





The text would thus read as follows:


“ILGA's Constitution requires all nominees standing for the Executive Board to identify themselves as either women or men. ILGA-Europe asks ILGA to consider changing its Constitution in order to make it possible for those people who do not identify as men or women, or identify as both, to stand for the Executive Board of ILGA without having to "choose" a gender to represent. We think there should be space for non-gender specific self-perceptions in ILGA and its Constitution, if anywhere in the world.


This Conference therefore agrees that the Executive Board shall in time for the next ILGA Conference present proposals for changes to the Constitution and Standing Orders that reflect these principles. The Board might promote further discussion among members on this issue to find the best practical solution to the issues raised here.”





3. Constitution, B. Aims and Objectives (proposal 1 as included in the second mailing prior to the Conference)





This proposal found its reason in the fact that ILGA-Europe had to made its Constitution consistent with the ILGA Constitution and had thus a formal character. It also had merit in making explicit the inclusion of bisexual and transgendered people in the aims of ILGA-Europe.





The workshop recommended that the Conference approve proposal 1.





4. Review of ILGA-Europe’s structures and Constitution (see the report from the Executive Board to ILGA European Conference 2004 for background)





The co-chairs introduced the three options identified by the Board in the context of its proposal to change the structure of the Executive Board, in line with the mandate given to it at the Glasgow European Conference. The discussion took place in a subsequent workshop (workshop 9).
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Workshop 1: 


Strategic Plan theme 1 - 


recognising fundamental human rights








Presented by Don Bisson – ILGA Europe, Chaired by Christine Loudes – ILGA-Europe 


Minutes written by Martin K.I Christensen, LBL Denmark





The workshop focused on the paper “Developing A Strategic Plan for 2005/2008.





STRATEGIC OBJECTIVES��Comments on Strategic Objective (pag. 7)





Instead of the headline “Increased recognition of fundamental human rights” the headline “Increased recognition, respect and guarantee of fundamental human rights for LGBT people were suggested.





Some suggested that it could be helpful to use the term “sexual rights” instead of human rights. On the other hand this term could also be limiting to sexual orientation. 








STRATEGIES





Suggestions by the workshop:





Include mainstreaming of LGBT rights


to the general audience


to other human rights organisations/broader social movements





When the paper talks about national level it includes local activities.





There must be compatibility with world legal survey





ILGA-Europe must monitor the creation and development of the Human Rights Agency





Increase the scope of work to non-EU-member states. 





ACTIVITIES





Suggestions by the workshop:





Create a database with articles on website





Send press-releases on regular basis. This could make the work easier for Don and Christine. It is also important to build a close relationship to the press, and possible “sell” stories to a selected group of journalists/newspapers.





Ensure that the Copenhagen criteria is taken on board with both the 10 new EU-countries AND the 15 original members. This work is partly being done by the Independent Legal Experts already.





Work to mobilise the members in the work with discrimination – especially outside the EU. The same goes for the EU-network





Use “Day against homophobia” to promote issues.





Take part in debate on 3rd countries.





Lobby on EU-level for the Brazilian resolution in the UN
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Workshop 2 


The Employment Directive – Findings of the Commission`s Independent Group of Experts on Implementation





Presented by Kees Waaldijk, Alan Littler (Coordinators of EGESO – the European Group of Experts on Combating Sexual Orientation Discrimination), Chaired by Kees Waaldijk, Minutes written by Christian Attard (Malta Gay Rights Movement)





Minutes





Presentation of EGESO`s final report – refer to workshop document





EGESO has been formally stopped by the Commission and a new group of experts covering all the grounds of discrimination has been set up.





In some of the old Member States the definition of `sexual orientation` raised some problems (e.g. bisexuality, perceived sexual orientation excluded)





Q: Have certain factors such as agreements with Trade Unions been looked into?


A: such agreements often do not cobver the whole labour market, so implementing legislation would still be required. In countries with long-standing anti-discrimination legislation there might also have been problems in having to overhaul such systems to properly implement the Directive. The Directive allows partial implementation by trade unions through collective bargaining but Member States who opt for this have to notify the Commission and no such notifications are known.





Trade Unions can also be involved by `supporting` or `acting on behalf of individuals, but any legitimate interest organisation should have the right to do this.





The Commission has started non-notification infringement proceedings but  is still working on launching proceedings for non-compliance.





Presentations on new Member States:





Czech Republic: There is a prohibition of sexual orientation discrimination in the Labour Code but now there is also an anti-discrimination Bill specifically meant to implement the European Directives. This covers also areas outside employment. Two authorities are also in the process of being set up with the aim of promoting dialogue etc.





Latvia: No legislation exists. The Ministry had produced a Bill which went beyond employment but sexual orientation was struck off as a ground of discrimination. It has now been sent back to the Ministry for reconsideration.





Poland: Almost all aspects of the Directive have been implemented through two Acts of Parliament. The Labour Code includes a chapter on Equal Treatment. Employment Agencies are required to assist everyone in seeking employment without any discrimination.





Cyprus: Bill was rushed prior to accession so consultation was poor. Both Directives were implemented through one Act. There are four distinct offences for the four types of discrimination. The Ombudsman was also given investigative powers. However trade unions were not given the right to support victims or initiate cases in their own name. There is no capping on fines and inspectors may be appointed to oversee the correct enforcement of the law. No provisions on social dialogue or the dissemination of information.





Malta: No reference to indirect discrimination or instruction to discriminate. Subsidary legislation was introduced referring to the Directive and directing the Industrial Tribunal to take account of sexual orientation as a ground of discrimination. Gay men and lesbians are protected from sexual harassment but not from other forms of harassment. No provision was made for a ban on discrimination by workers` and employers` associations or for the shift in teh burden of proof. The Maltese system of quantifying compensation may be inadequate in that amounts awared may not constitute effective and dissuasive sanctions.





In Hungary the victim has to sue separately for compensation, and very small amounts are given by way of moral damages, so this discourages victims from taking their cases to Court. This is why NGOs and internmediary bodies are important.





It is a fact that it is still very uncommon for individuals to take cases of sexual orientation discrimination to Court. There have only been two cases taken to the European Court of Justice so far.





The Grant case - if it had to arise today, it would probably be deemed to go against the provisions of the Directive, particluarly in the light of the Karner v. Austria ruling at the European Court of Human Rights (benefits given to opposite-sex unmarried couples have to be given also to same-sex unmarried couples).





Key Recommendations





Test cases are a great way to enforce the Directive but one has to make sure they have a strong case, so as to avoid setting a bad precedent for other countres as well. So always contact ILGA first!!





People aware of concrete cases of discrimination should send them to the ILGA-Europe office for documentation
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Workshop 3: 


Transgender Issues and Medical Classifications





Presented by Armand Hotimsky  and Jacob Hero, Chaired by Deborah Lambillotte, (Holebifederatie), Minutes written by Giorgia Stavropoulou (Gender Action Group)





Minutes





1. The workshop is linked to the IE-proposal nr. 10. This proposal encourages lobby-work to revise or significantly modify the psychiatric classification of gender-identity-disorder. A revision is proposed to change the psychiatric status of transgenderism as a gender-disorder to a medical condition that can be included in the ICD (International Classifications of Diseases). 


2. Specifically the workshop addresses how to proceed with actual lobby-work within the context of IE. 


3. The workshop leaders explained the main psychiatric concepts of GID and other related classifications such as transvestism. It was also explained that these concepts makes access to transgender care very difficult, if not in some cases impossible. The workshop agreed that the psychiatric notion of an identity based on mental pathology is un-acceptable. 





Discussion





There was a fear and concern by some participants that removal of GID from the mental classifications, would end up in a loss of health-care provision and financial covering. 


Soren Andersson from RFSL in Sweden expressed that in his country the ICD is being used. 


Voices from Poland  asked if the lobby-work for revision was part of a broader fight against insulting and negativist language used by clinicians to describe transgendered people. 


To avoid the above, one participant mentioned that a recent transgender conference in Berlin, refused to allow clinicians to join in. 


In Belgium the situation can be an example of good practise. Within the nationally acknowledged gender team, a person with a transgendered background is a full member. This has led to a powerful collaboration between the clinical world and activists. The results are that more and more professionals are now using respectful language. 


Another participant expressed that in Bulgaria so-called “gender-disorders” are being considered by medical professionals as “sexual orientation disorders”. 


In Ukraine, economic conditions make access to adequate knowledge very difficult for students and professionals. 


It was asserted in the WS that transgenderism is a medical condition in analogy with f.i. pregnancy. 





How to lobby?





Collaboration with national centres for classifications of diseases. 


Starting dialogues with professional associations of sexologists, psychologists, psychiatrists and therapists. 


Ministry of health and pharmaceutical companies to include studies on transgender health and to do research on the long-term medical effects on transpeople of HRT and other transgender medical interventions. 





Recommendations of the Workshop to the plenary of the conference





The WS advises to accept the amended proposal 10 


To put high priority of the argument in IE workprogamme


To create a large working-group for a transgender pre-conference and alsoto provide a toolbox on the argument
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Workshop 5: 


Strategic plan theme 2: Equality in Employment





Presented by Patricia Prendiville (ILGA-Europe), Chaired by Birgit Hardt (ILGA-Europe), Minutes written by Elisabeth Qvarford (TCO)





PP welcomed and laid out the plan for the workshop. Then there was an introduction of the 19 participants. There was a discussion on when the plan would be decided on. The board have made a draft and the workshop would discuss it and the board will then decide on a final version after receiving advice from the workshop. The workshop had a beehive-discussion on the 6 key areas for the strategic objectives and strategies. There was a question about the two last key areas, whether they were not more about how to do the work and investing in the organisation. We were told from a member of the board that it is important to include these areas to get the work done. 





There was a need for specific explanations on what fits where when it comes to the different areas. An advice to the board on trying to use less big words.





Request on adding dignity beside equality in the final version of the mission statement. 





Birgit then took over and explained the draft objectives in the field of employment; she presented two0 key areas:


Legislation and Promote Equality.





Starting with legislation three ideas were introduced: 


(a) ensure suitable legal provisions: monitor transposition of EU directives, help pressure other governments to pass legislation, try and ‘beef up’ the directive


(b) raise awareness of rights and obligations: concrete advice on what the legislation means for employers and trade unions. Professional education, lobbying prof bodies on their obligations. Also on the workfloor people need to be aware of the directive.





(c) help increase ‘access to justice’: support NGOs to assist individuals, support test cases, build up partnerships





The workshop suggested that ILGA should not forget other EU legislation such as the Rights to Information and Consultation in the Working Councils Directive. Also should look at Council of Europe in the context of employment





Promote equality


(a) Collecting and sharing best practice (not only on EU/level but also get examples from for instance the US’ work with diversity management. 





(b) co-operate with key partners (e.g. employers, trade unions, civil society, equality authorities); important to make other partners do the work for/ together with  them. (trade unions, HR-NGOs, Employers); support trade unions on other issues; help unions to support each other and work more on the issue within the ETUC; get European research institutes to do some of this work (e.g. Dublin Foundation etc)





(c) create a platform for exchange of information. ILGA could organise events where experts can share information. 





(d) Lobby the Commission on including LGBT in Diversity awards. ILGA-Europe to ensure its involvement in award selection panels, co-operate with national orgs that do this work already (e.g. Spohr prize in Germany)





NOTE: Do not forget ILO, NLO, new member states and non-EU countries: i.e. do not be too EU-focused and also reflect other European institutions





RECOMMENDATION: we want to rephrase the plan


To include Non-EU countries as well as EU countries.


To promote equality and combat discrimination through legislation and other tools.
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Workshop 6: 


Planning for the Brazilian Resolution





Presented by Kirsad Kahramanoglu (ILGA World), Philipp Braun (ILGA-Europe/LSVD), Rosanna Flamer~Caldera (ILGA World), Chaired by Robert Wintemute, Minutes written by Douglas Sanders (Gays Without Borders)





Kirsad, Philipp and Rosanna explained the story of the Brazilian Resolution.  


Information is available at � HYPERLINK "http://www.brazilianresolution.com" ��www.brazilianresolution.com� and at the website of IGLHRC.





Some parts of the UN have now recognized some LGBT rights ~ some of the treaty bodies ~ some special rapporteurs ~ we have been able to participate in the world conferences ~ the staff benefits rules (which now recognize same~sex partners if they are recognized in the home country of the staff person).  There has been no progress however in charter bodies, like the United Nations Commission on Human Rights (CHR) which meets annually in Geneva.  The CHR is composed of 53 members and is a political body.  Members of the CHR represent the positions of their governments.





At the March/April 2003 session of the CHR two Brazilian diplomats introduced a badly drafted resolution that would recognize that human rights applied in the area of sexual orientation and gender identity.      





Everyone was caught by surprise.  No one expected the Brazilian resolution.  It was introduced at the very end of the six week session and without prior consultation with other member countries, a breach of the way things are normally done.  It was quickly rewritten (dropping gender identity).  It seems the two diplomats thought that the resolution could be adopted without much attention or controversy.  There was strong opposition particularly from the Vatican and the Organization of the Islamic Conference (OIC).  Pakistan, spoke for the OIC countries.  The OIC introduced 55 amendments in order to make quick passage of the resolution impossible.  





A number of countries co~sponsored the resolution, not all of whom were members of the HRC: Austria, Belgium, Canada, Czech Republic, Cyprus. Denmark, Finland, France, Germany, Greece, Ireland, Italy, Luxembourg, Netherlands, New Zealand, Poland, Portugal, Serbia & Montenegro, Slovenia, Spain. Sweden, Switzerland and the United Kingdom.  





Consideration of the resolution was put over to the CHR session in 2004.  Kursad referred to Brazil as having “jumped the gun” ~ that is, moved the resolution before developments at the UN had created a more favourable atmosphere.





A number of organizations worked to support the Brazilian resolution in 2004; ILGA Europe, ILGA World, ARC International, IGLHRC (the International Gay and Lesbian Human Rights Commission), Human Rights Watch.   The work of ILGA Europe resulted in a resolution of the European Parliament supporting the Brazilian resolution.  ILGA World gathered 45,000 signatures on a petition, which was presented to the 2004 Chair of the CHR, Mike Smith.  ILGA World decided to support the inclusion of gender identity in the resolution.





Around 50 activists from various parts of the world were at the CHR in March/April 2004, for all or part of the time.  It was the biggest LGBT grouping to ever appear at the CHR.  Their lobbying changed the positions of certain countries, for example Fiji and Sri Lanka.





The Brazilian resolution was not debated in 2004, but simply deferred again.  Western countries did not want to move the resolution in their names, fearing that this would label the issue as “Western” and have the result of uniting Islamic, African and developing states against the resolution.  They saw the Brazilian (that is, developing world) sponsorship of the resolution as the best hope for the passage of the resolution.





The previous Brazilian government of Cardozo had supported LGBT rights, notably at the UN World Conference on Racism at Durban.  The current Brazilian Workers Party government of Lula (a) is seeking investment from Arab states and (b) has become the leader of the Group of 20 developing states which had challenged Europe and America in world trade negotiations.  Since LGBT rights get little or no support in developing and/or Arab states, it seems that Brazil had backed off from its own resolution.  Again this was unexpected.  Brazil had not indicated what it would do at the 2004 CHR session.  We do not know if the resolution will be debated in 2005.





The panel urged member organizations to contact their own governments asking them to support the Brazilian resolution.  If their governments replied that they are not members of the CHR, they should be reminded that they can co~sponsor the resolution without being members of the CHR.  The panel also urged member organizations to try to send representatives to Geneva for the 2005 session of the CHR, anticipating that the resolution might be debated at that time.
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Workshop 7: 


The Suppression of Pride





Presented by Tomasz Szypula and Ania Tomasiewicz (Campaign against Homophobia), Chaired by Jos Tomas (COC), Minutes written by Maria Sjodin (RFSL)





Minutes





A Campaign against Homophobia leaflet as well as a report on the Krakow events were available at the workshop – they provide an excellent background and are recommended reading. Tomasz Szypula can be reached at tomek[at]kampania.org.pl











Key Recommendations





Take cases of attacks on Prides to court in Strasbourg after having exhausted the possibilites at a national level.


Does it harm to organise a Pride with only 5 participants NO! The media may ridicule it but it is still a start


Form alliances with other organisations such as womens organisations, peace organisations and such


Slogans for democracy and tolerance, rather than LGBT rights, can make for allies from other groups 


Invite European parliamentarians and embassies


Get support from abroad - get people involved in e/mail campaigns, get foreign media coverage, arrange protests outside embassies, put pressure on party groups in the EU


Talk to the police beforehand. When planning a march, take safety into account and consider avoiding narrow streets where you may get attacked


Things may start out bad but after one or a few Prides it may improve dramatically. For example, a comparison was made with Pride in Zagreb where in 2002 there were big problems but in 2003/2004 the Pride was peaceful. 


Dont despair - keep it up!
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Workshop 9: 


ILGA-Europe Governance 2: Vision, Mission and Values statement, proposals regarding Board structure, and other governance issues





Presented by Jackie Lewis (ILGA-Europe), Chaired by Riccardo Gottardi (ILGA-Europe), Minutes written by Pierre Noel (ILGA-Europe)





Minutes





4. Review of ILGA-Europe’s structures and Constitution (continuation of workshop 4)





Jackie Lewis drew the attention of the participants on the three basic principles underlying proposals 2, 3 and 4 from the Board, which affects the structure of the Executive Board: 1) no requirement to identify as either a man or a woman to be eligible to the Executive Board, 2) no “built-in” representation of categories (gay, lesbian, bisexual, transgender), 3) a “built-in” minimum level of representation of women. Moreover, the Board had felt that ILGA-Europe’s Executive Board should be enlarged to 10 people given the workload and in order to include a greater variety of skills, this without prejudice of a second phase of the review, which might lead to the setting up of an intermediate body or other arrangements.





As a principle, the only effect of the proposals would be to leave open to a candidate to the Board the possibility not to have to identify one-self as a man or a woman.





It was also noted that no other European organisation provided a ready-made model and that ILGA-Europe was innovating with this proposal.





The participants had a discussion, in which a few difficulties were risen and clarifications were sought as for example: what happens if an elected Board member changes self-identification after being elected, will there be a reserve list, one-round elections vs. elections by gender group, wording of standing orders (in this context, it was suggested that all provisions related to elections be compiled in a set of “election procedures”), possibility of an “automatic election” when the number of candidates is equal or lower than the number of positions to fill.





The wording “expressed preferences” in bullets 2.2, 3.2, 4.2 was clarified as meaning the number of votes on each ballot paper.





The workshop was unanimous in agreeing to the necessity of changing the structure of the Board in the direction indicated at the Glasgow Conference, but could not come to a clear consensus as to the best option to retain.





It was explained that a vote in plenary would be as follows: first on proposal 3, since it was the most radical, then on proposal 4, and then on proposal 2 if the previous proposals did not pass. Since it was an amendment to the Constitution, a majority of 75% would be required. 





In the view of the scope of the proposal, the workshop agreed to meet again to further explore the issue. The time and the place would be posted.
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Workshop 9-bis: 


ILGA-Europe Governance 3: Vision, Mission and Values statement, proposals regarding Board structure, and other governance issues


(continuation of workshop 9)








4. Review of ILGA-Europe’s structures and Constitution (continuation of workshop 9)





Proposals 2, 3 and 4





Jackie Lewis and Riccardo Gottardi introduced the minutes of the two previous workshops that had addressed governance issues (workshops 4 and 9).





As a follow-up to the previous workshop, the workshop agreed on the following wording for the two first sentences of 2.2, 3.2 and 4.2, which was felt to be more clear:





“Delegates will be issued by the Election Officers with as many ballot papers as they have voting cards and they may vote on each ballot paper for no more candidates than there are available seats.”





More clarifications were offered in answer to the difficulties identified in the previous workshop:


upon nomination, candidates to Board positions will have to specify whether they wish to identify themselves as either man, woman or if they do not wish to identify. An open seat can be occupied by any;


if a person changes the way they choose to identify after election, this may have an impact if they remain eligible on the Board. There was already rule 12.6 of the Standing Orders that provided for situations where a Board member “ceases to be eligible for Board membership”. Details of how this would apply should be elaborated after the Conference has made a decision on these options;


the concern of having a majority of one gender finds an answer in the fact that the Board works on the basis of the consensus and is collectively responsible for the whole of its work. Moreover, it is hardly thinkable that one gender group could force a decision on another gender group without encountering tremendous resistance!





In relation to the concern about having an “automatic election” when the number of candidates was equal to the number of positions to fill, the workshop recommended that the issue be addressed during the second phase of the review.





Concerning the possibility of a reserve list, the workshop noted that all three options entailed a whole series of technicalities, most notably how many reserves there would need to be in order to provide eligible reserves to fill vacancies, and whether candidates to reserve positions who would have presented their candidacy at the conference following a call for nominations would be voted separately or not. The workshop agreed that these provisions should be further elaborated in the second phase of the review.





Following the discussion, the workshop agreed that it could not recommend to the Conference one option rather than another, but it reaffirmed its view the necessity of changing the structure of the Board in the direction indicated at the Glasgow Conference, and therefore recommended that Conference participants vote in favour or against proposal 3 according to their views. If this is not passed, then they should vote in favour or against proposal 4 according to their views; if proposal 4 is not passed, the workshop urged the participants to vote for proposal 2 in order to ensure that the Board be opened to people who do not wish to identify as a man or a woman, and that the size of the Board be increased to 10.





The workshop also recommended that the Conference ask the Executive Board to prepare a clear document on election procedures.





5. Chairing pool (proposals 6 and 7 sent with second mailing prior to the Conference)





It was noted that there had been a printing mishap in Board proposal 6 as contained in the third mailing. Proposal 6 actually read as follows:





“The Chairing Pool shall consist of four members. It shall include at least one member of the host organisation, and 50% of places shall be held by women. Two members of the Chairing Pool will be appointed by the Conference and two members, of which at least one shall be a woman, by the Executive Board. Its overall composition should reflect the diversity of membership within the region. All members of the Chairing Pool shall be members of full member organisations in the region.”





Following a discussion on the merits of having a reduced chairing pool, the workshop recommended to the Conference to support the reduction in size from 6 to 4. As to the amendments presented by LBL, it endorsed the idea of including in the chairing pool a member of the host organisation of the following conference rather than the current conference, with the understanding that the chairing pool would in any case liaise with the organisers of the current conference. It therefore recommends that the Conference approve proposal 6, subject to inserting “of the following conference” after “host organisation”.





LBL withdrew the second part of its amendment.





The workshop noted that if proposal 6 is passed by the Conference, proposal 7 falls.





6. Executive Board (proposal 5 sent with second mailing prior to the Conference)





LBL explained that, with its amendment to the Board proposal, it had meant to leave to the Executive Board the possibility to decide in each particular situation how best it could reflect diversity of the membership. LBL withdrew its amendment since the built-in representation of women was a fundamental principle.





Consequently, the workshop recommended to the Conference to endorse proposal 5.





The workshop agreed on the need to have a second phase of the review, as outlined in recommendations 3 and 4 contained in proposal 13, which would also take into account the issues addressed above. Therefore, the workshop recommended that the Conference approve proposal 13.
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Workshop 10: 


Strategic Planning – Social Inclusion





Presented by Patricia Prendiville (ILGA-Europe), Birgit Hardt (ILGA-Europe), Chaired by Patricia Prendiville (ILGA-Europe), Minutes written by Birgit Hardt (ILGA-Europe)





Minutes





Strategic Planning


PP gave background to the strategic planning process that ILGA-Europe is undergoing. Participants brought forward the following points:


Strategic planning a useful process, provides a roadmap to the organisation


Need to think about best process of developing strategic plan (also in terms fo conference & constitution)


Need to have higher-level areas of work that do not change in 3 years with lower-level activities that change at an annual basis (i.e. work programme)


Strategic plan a useful tool to monitor and evaluate work of ILGA-Europe. Also helpful in ensuring the right balance between different areas





Social Inclusion


BH introduces ILGA-Europe’s proposed activities in the context of social inclusion. Social Inclusion in the context of the EU was defined as “a process whereby certain individuals are pushed to the edge of society and prevented from participating fully by virtue of their poverty, or lack of basic competencies and lifelong learning opportunities, or as a result of discrimination (...).” 





The proposed focus would be on promoting equal access to goods, facilities and services, such as education, training, health, housing, social security, culture and sports. The scope would have to be both EU and non-EU, would have to address discrimination both on the ground of sexual orientation and gender identity/ expression, and it would emphasise particularly the situation of those potentially affected by multiple discrimination. 





The approach to achieve social inclusion would be both through using legislation and through policies and partnerships. Activities could include monitoring effective implementation, lobbying for new legislation. Activities could also include working with members to support particular actions (e.g. current project on public health), gather information and build expertise; develop partnerships and look for ways of co-operation (bring our issues onto partners’ agendas); influence policies and lobby actors at all relevant levels. 





Discussion


Social inclusion of ILGA-Europe: challenge to ensure a more diverse and inclusive organisation


Important to work on access to goods, facilities and services but: is it the right approach to look at these areas? Point was raised that in many member states, social exclusion not seen as a relevant issue for LGBT people. Maybe better to focus on the objective of reaching equal access to facilities, goods and services. 


A debate followed on the advantages and challenges of following a ‘horizontal approach’ to non-discrimination. ‘Horizontal approach’ was defined as promoting equality and combating discrimination on all grounds equally and jointly rather than soley focussing on discrimination on the grounds of sexual orientation or gender identity/expression. Some delegates argued that ILGA-Europe did not explicitly follow this approach in its strategic plan. Others argued that the current draft contained the necessary flexibility. It was also pointed out that soley following a horizontal approach could lead to the danger of neglecting to push for specific measures. The majority decided that there was no need to propose specific amendments.


A debate followed on the potential of working in partnership with other minority groups. Many delegates reported positive experiences and argued that it can be a very effective strategy for success. One example given was the approach taken in some new EU member states of organising ‘ equality marches’ (or tolerance marches) rather than Gay Prides. A challenge identified in this context was that not all groups may want to “dance together”. 


One delegate raised the need to look for alternative sources of funding, if ILGA-Europe really wants to take its work on transgender issues seriously. It was agreed to bring this issue to the workshop on capacity-building of ILGA-Europe.








Ideas


Research: rather than trying to do it yourself, lobby research institutes to look at LGBT issues also 


Look at ways of strengthening communication/ lobbying (e.e.g reserach report of the expert group on sexual orientation discrimination and the implementation of the framework directive: ILGA-Europe could use the information to present it in a more readable form but also come forth with recommendations and use it as a lobbying tool)


ILGA-Europe could play useful role in helping to bring its members together, i.e. enable members to do some of this work in partnership


BH informed participants of an initiative of the COC to help those interested in project co-operation to find suitable partners (researchers, NGOs, government agencies...). The initiative will be launched at the Dutch Presidency Pre-conference on ‘ Mainstreaming Sexual Orientaton Policy in the EU’. 
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Workshop 11: 


ILGA-Europe  Finances: Financial Results and Fundraising





Presented by Nigel Warner (Stonewall UK/ ILGA-Europe) Chaired by Peter Zijlema  (COC Nederland), Minutes written by Janfrans van der Eerden (COC Nederland)





Minutes





1 - Accounts of 2003.





Nigel Warner explained the figures which were spread in the second mailing towards this conference.





Also we paid attention to the balance sheet. The  general reserve at the end of 2003 might not be very high compared with the level of activity. The reserve will not grow in the future, due to the fact that a surplus will automatically reduce the subsidy by the EU.





The auditor approved the financial administration.








2 - Year to Date (2004).





Figures were shown of the accounts up to August 2004. Expenditure and |income were in general in line with the budget for 2004.





3 - Budget of 2005.





Nigel gave a clear explanation of the indicative budget for 2005, which was spread in the third mailing towards this conference. It shows the need for a substantial fundraising effort.





4 - Fundraising





The budget for 2005 shows that ILGA-Europe needs to lean more on members to donate funds for the scholarship programmes. Also, we need to find a third core funder.





We looked into strategies to find new sources of income. The coming year the new board will have to look into this. With the present level of income, ILGA-Europe in the near future will not be able to implement all plans.





In general we felt the present (financial) expansion of ILGA-Europe and the various complicated matters around this, makes it important to have a member with financial experience in the board.





It would be a good idea if the new treasurer gathers some people around her/him to focus on fundraising strategies.





Key Recommendations





That the plenary approves the accounts for 2003.


That the plenary approves the proposed indicative budget for 2005.


 That the plenary reappoints the Auditor.
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Workshop 13: 


Trade Unions, Eastern Europe and LGBT issues








Facilitated by Carola Towle (UNISON, UK union for the public sector) and Klára Göde (Democratic Union of Health and Social Workers in Hungary), Minutes written by Michiel Odijk (RozeLinks)


Minutes





LGBT people face discrimination and harassment when seeking work or training, in the workplace and in opportunities and benefits available to them. 


Trade unions exist to defend and promote the rights of all workers.  Yet traditionally, many LGBT people do not see trade unions as a source of support, and many trade unions do not see LGBT rights as their responsibility.  Indeed, at worst, LGBT workers experience trade unions as part of the problem rather than part of the solution.


Slowly but steadily this is changing.  This summer, the global unions for education and public sector workers, together representing 45 million workers in all parts of the world, jointly agreed a programme of action on LGBT rights at the founding conference of a global Forum for LGBT policies – an advisory body to Education International and Public Services International – in Porto Alegre, Brazil (resolutions of this founding conference attached).


However, the progress on the supranational level will be discussed in a caucus in the open space area on Saturday. This workshop looks at what trade unions should be doing for their LGBT members and how LGBT workers can raise equality issues in their unions. 





We discussed the following issues: 


1.	Why do trade unions have any obligation to defend LGBT workers?


moral obligation – trade unions exist to defend the rights of all workers


legal obligation – for those unions in EU states – trade unions have a defined role to foster equal treatment on grounds of sexual orientation, set out in Article 13 of the Framework Employment Directive.  The Directive also imposes a duty on trade unions not to discriminate themselves. Trade unions can also take legal steps against the national governments re improperly implemented European directive.


policy obligation – education and public sector unions who are part of their global federations, Education International and Public Services International, are now urged to take action, following launch of joint LGBT forum this summer (see declaration attached).


One of the first requirements is that trade unions offer facilities for self-organizing within their organizations.


An argument that might be used in the discussions with trade union officials to start working on LGBT issues is that it will also open new ways to enlarge the membership. However, we should be careful when using this argument, since some trade union officials may tell that working on LGBT trade union issues will frighten off a part of the traditional membership. More principal arguments are more sustainable. The old slogan “an injury to one is an injury to all”  is quoted: trade unions should work on the basis of solidarity.





2.	What can and should trade unions do to support their LGBT members?


Adopt policies opposing sexual orientation and gender identity discrimination and promoting equality, in the union, the workplace and society


Encourage LGBT people to join and become active in their active in their unions 


Support the development of LGBT groups within trades unions


Negotiate for LGBT equality with employers


Monitor both best and worst practice 


Support and represent members where their rights are breached.


Several years ago, Public Services International and Education International published a booklet (written by Kűrşad) about organizing within trade unions and what LBGT policies could be (suggestions to work on, examples). Probably, this booklet needs being revised.





So much for the theory.  How can we make this even begin to happen?





There seems to be a “chicken-and-the-egg” impasse. In some countries, LGBT people are not interested in the work of trade unions since they do not feel represented. Trade unions are not encouraged to take LGBT issues on board, because of the lack of explicit LGBT members.





There is an extra complication because trade unions in some Eastern European countries are considered as “instruments of the communist times” and no longer useful – but immediately it should be mentioned that the differences are large from country to country.





There is a suggestion to organize a European LGBT trade union con�ference, maybe in two years. However, we should not organize too many conferences. The next ILGA Europe conference, the next ILGA conference, the next conference of the EI/PSI LGBT Forum might all be occasions to adhere a meeting to. Moreover, individual contacts might also be useful.





There is an initiative for an EQUAL project in which the Polish trade unions might be involved (proposed by Lambda Warszawa) but at this moment it is not clear whether this proposal will lead to an actual EQUAL project.





In thinking of strategies, the best way seems to be to combine working from both the supranational level (such as the process in EI and PSI, such as the support that the ICFTU (International Confederation of Trade Unions) gave to the Brazilian Resolution, such as the new commitment of the European Trade Union Confederation to LGBT issues) and the work on the local/national level (lobbying for space to organize within your own trade union, trying to formulate a union policy that includes LGBT issues).


What is also important is to know some people higher up in the hierarchy of the trade union who support the LGBT case.





As for the new EU member states, the participants of the workshop tell that generally they look with some admiration at the representatives of the old member states. This means that if old member states trade union representatives tell the trade unions from the new member states to get started with LGBT work, this would be more effective than just their own members asking the same.





�
It is briefly mentioned that the ICFTU conference in Japan may have connected to it a meeting of LGBT trade unionists.
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Workshop 15: 


Putting the Question of Sexual Orientation on the Agenda in Working Life (EQUAL Projects)





Presented by EQUAL Sexualities at Work, Chaired by Anette Sjodin, Gunnar Svensson, Juul van Hoof, Minutes written by Arthur Thiry,  EKHO Sweden





Minutes





Anette Sjodin presented the workshop and the projects involved in Equal Sexualities at Work. They are 


*Enabling Safety for LesbiGay Teachers (NL)


*Homosexuals and Bisexuals in the Care System(SE)


*Normgiving Diversity (SE)


*Sexual and Gender Minorities at Work (FI)





Gunnar Svensson continued by briefly describing the EU program EQUAL and how the program is structured.  Empowerment aspects were emphasised.  The transnational aspects of the program and the need for a partner in another EU country were mentioned.





Mainstreaming and desimination are priorities in the program.





The research findings of the two studies done in Sweden within project framework were presented.  Summaries of the research are available at � HYPERLINK "http://www.rfsl.se/equal" ��www.rfsl.se/equal�.  The first study presented was the quantative study done by the National Institute for Working Life.  The were 13600 respondents.





The second study was the qualitative study done by the University of Karlstad. 





The needs for research were described as well the findings. (As the research is available it will not be given here).  The conclusions of both studies are similar.





Gunnar Svensson described Straight Talk gays, lesbians and bisexuals at work and the idea behind the booklet.  It can be ordered or downloaded att � HYPERLINK "http://www.coc.nl" ��www.coc.nl�


Of the 1400 EQUAL projects only 4 dealt specifically with sexualorientaion.  The booklet is a brief guide to starting projects.





Anette continued describing the education material Fritt Fram or All clear which was produced by the Swedish projects.





Two film sequences were shown in the workshop.  There were two intentions behind this. One was to discuss the contents in the way done by the projects when using the material and two, to ask if using films in this manner could be usefull in other countries.  Good discussion followedboth of the scenes shown and the workshop was in agreement that this could be a good way to start discussions and usefull in education and training settings.





Gunnar then briefly described the education process and how the material Fritt Fram is used by the projects.





Juul described the process in the Dutch project Enabling Safety for LesbiGay teachers.  She briefly presented the research findings and the work with developing a recipe book of good practices.  They are currently working with school boards and 15 pilot schools.  It was very difficult to get schools into project. 





In the discussions that followed the need for ILGA to direct lobbying towrds improving funding for projects in eastern and southern Europe as the current EQUAL funding is major obstacle in most countries especially surrounding discrimination as regards to sexual orientation. 





The workshop finished at 16:30. 





Key Recommendations





The need for ILGA to direct lobbying towards improving funding for projects in eastern and southern Europe as the current EQUAL funding structure is major obstacle in most countries especially surrounding discrimination as regards to sexual orientation.
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Workshop 14: 


Promoting the Recognition of the Diversity of Family Life





Presented by Christine Loudes (ILGA-Europe) Chaired by Jackie Lewis (ILGA-Europe), Minutes written by Elke Jansen





Minutes





The discussions which came up while talking about the strategies focused on the following topics:





- Not to forget the transgender people in the context of “family relationship”. 


 


- The need to underline the focus on childrens rights.





- The necessity to gain information about LGBT families.





- The necessity to produce regular reports on the situation on LGBT families to improve understanding and raise awareness.  





- The hope of LGBT from countries which do not belong to the EU - that the Council of Europe might help to improve their national laws concerning LGBT rights. 





Key Recommendations





Recommendations on the draft work programme (Strategic objective 4):





The amendment from Commission nationale LGBT des Verts, David et Jonathan be approved, but it is moved from 4.2 to be a fourth point under 4.1 as follows:“We will disseminate information about research on LGBT families.”


That 4.2 be amended by deleting “de facto”. Explanation: This change makes it clear that IE is also pressing for the elimination of discrimination in relevant EU laws themselves.


That the introductory paragraph starting “We will continue…” be amended to read “We will continue to work for the elimination of discrimination on the grounds of sexual orientation, gender identity or gender expression in laws and policies relating to any form of partnership or parenting (including marriage, reproductive rights, adoption and parental responsibility).” 





Suggestions and comments on the strategic plan:





With respect to strategic objective 4, we suggest that the explanatory text should also refer to elimination of discrimination on the grounds of civil status. 


It should be made explicit in this section of the strategic plan that promoting the rights of children of LGBT families is a core focus of Ilga-Europes work in this area.  


One aspect should be promoting the right for children in LGBT families to be adopted by their second parent. 


Building and supporting a network-structure among ILGA-members on the issue “LGBT family relations”. It could be a platform to share information (e.g. about research and publications about LGBT families).  


Members should be asked to provide information to ILGA-Europe on research and the situation at national level including any significant legal cases. 


Consider research projects on LGBT families in Europe.





ILGA-Europe to investigate the possibility of projects on LGBT family issues beeing considered for funding under the next EU anti-discrimination programme (starting in 2006).
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Workshop 16: 


Fundraising for the East European LGBT Movement





Presented by Max Anmeghichean (Gender-Doc, ILGA-Europe Executive Board), Chaired by Nigel Warner (ILGA-Europe Executive Board), Minutes written by Vladislav Topchev (Nash Mir, Ukraine)





Minutes





Presentation


show your team to funder


possess figures and research data to convince funder


always have a budget line for presentation of the project results


have a mailing list of funders both potential and former to infrom them on wards


be ready to that a funder is not aware that you want to apply to it, so make a short presentation of your organization in advance and ask the funder if it’s interested in sort of a project you’re about to submit


find and unusual / peculiar way to establish initial contact with funder. The general scheme is:





Establish 		Submit


the initial 		a	


contact		proposal	





ask not too much but don’t miss the amount you actually need


lobby funder to include your organization and/or your organization’s activity scope to the priorities of the funder if it’s otherwise





Exercise 


How to approach a funder?


call friends and ask about the funder


call the funder and invite to your own events





Audience


the first sources of funders – embassies


ask a potential funder fiest – even if it doesn’t seem to work out 


find a partner organization to develop a joing project – it has more chances to win the competition


a proposition to ILGA to build a partnership platform of lgbt-organizations to help them to find financing


seek for a partner organization in a country that a funder is situated in – to apply to the funder 


(e.g. Sida requires a Swedish partner organization and leaves 20% of a project’s budget for self-financing)
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Workshop 17: 


Strategic Plan Theme 5: 


Strengthening the Capacity of Member Organisations





Presented by Don Bisson (ILGA-Europe), Chaired by Don Bisson (ILGA-Europe), Minutes written by Alan Jarman (UNISON National Lesbian and Gay Committee, UK) 





Minutes





The meeting was shown a quick PowerPoint presentation, which outlined the purpose of the workshop, and was also told of the ability to make recommendations to conference.





ILGA will be moving form a work programme to a strategic plan, as this will ensure focus in the work of ILGA.  This is also due to a number of factors, not least being resources, and the need to set ‘performance indicators’, which funders will need to see being set. We were advised that this has occured as the way that the EU operates is different now, and was asked if the strategic objectives to reach the goals was the right way to go, and if the goals set were realistic.





The plan was started 2 years ago, when it was needed for presentation to the European Parliament.  The current one sets the priorities for 2004-7, but there is now a need to produce the plan for 2005-8.  The plan was set up between conferences, due to the EU funding year, and this is the first opportunity that member organisations can have input into the process.  We were shown the six (6) key areas of the 2004-7 plan, which have set the priorities for ILGA.





There were 3 groups, where members expressed which item that they expressed an interest in working in.  5.2 and 5.4 were not addressed directly by members.  Feedback on each part of the strategic objective was given in the form of flipcharts, with general discussion taken after.  





There were no additions to 5.1 or 5.3, but a proposal to amend 5.5 to ‘Promote and support’.  Another amendment was proposed on 5.2, to include ‘same sex couples/unions’ in addition to the proposed amendment.  Both other amendments were supported.





Part of the discussion was on the role of  ILGA-Europe, and where members live in dependent territories (for example, Martinique, which is a French dependency), and if those members should be regarded (for administrative purposes, as legislation is made which covers the dependency) as potential members of ILGA-Europe, this is also the case for some Caribbean and Arabic nations, as well as those in near Asia).  The meeting was assured that this proposal will go to the meeting, and if passed, will form part of a piece of work, that will be undertaken with the ILGA World Board.





The meeting closed with the question of the structure of the EU network, and that this has not yet been addressed.  We were asssured that it will be addressed during conference session.





Key Recommendations








Amendment to 5.2 –after refugee support insert ‘same-sex couples/unions’





Amendment to 5.5 – in the title, insert ‘and support’ after Promote.





Members to issue reports on their activities, especially for non-EU member organisations.





To propose that the issue of dependent terriories, where they are a dependent of an EU member state, to be raised with the ILGA World Board.





To address the structure of the EU network.
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Workshop 18: 


Strategic Plan Theme 6: 


Equipping ILGA-Europe to Achieve Its Mission





Presented by Patricia Prendiville (ILGA-Europe), Chaired by Don Bisson (ILGA-Europe), Minutes written by Don Bission (ILGA-Europe)





Strategic objective 6: “Strengthened Capacity of ILGA Europe to Achieve its Mission”


The workshop felt that this was a very good objective and there were no recommendations for changes.





Strategy 6.1 Developing and improving the organisation and management of ILGA-Europe





Discussion:


IE needs to become more and more professional


People were very much in favor of a strong, lean organization.


Must also concentrate on staff and board training and development.


Must mind the issue of board and staff relations, duties of board versus duties of the staff.


Make board more strategic and staff operationsl.


Make each board member responsible for a certain topic or theme and they would be responsible for reporting back to the board on this topic.


Make each board member responsible for a certain strategy.





Strategy 6.2  Developing human resources with a view to maximising staff and volunteer performance and satisfaction.





Must have clarity around rules.


Use the HR strategy to enhance development of the staff.


Should have a staff training strategy.


Take advantage of expertise of memebr organizations to help develop staff, joint trainings.


Think about public speaking training for staff and member organizations.


Explore the possibility of an exchange of executive directors between IGLHRC and IE as they are similar organizations.





Strategy 6.3  There was not enough time to discuss this strategy.





Strategy 6.4 Effective communication of IE’s policies and achievements to the membership, LGBT community and wider audiences and effective communication/consultation with members.





IE has already developed some concrete tools for communications with members.


Instead of creating new ones we should improve opn those currently existing.


We must explore ways to ease the frustrations of member organizations around communictaions issues.





The issue of the deadline for proposing amendments was raised in that it is done in August when everyone is away and it is impossible to get feedback from memebrs befroe the arbitrary deadline set by the standing orders,CHANGE THEM.





Members always complain about not getting enough information but also complain that they get too much information daily and cannot keep up with it so it was suggested that memebrs sign up for thematic lists where only those memebrs interested in a topic will get the info. 





IE should be more of an information collector and distributor from members.  Not all communication or information from the office should be just about IE business.  Find a way to connect memebrs organizations so they can share info between them.  Best way would be a members only section of the website.





Must communicate better and earlier with memebrs about conference and conference procedure.





Should consider sending a short note to members whenever a new initiative is conducted by the office so those that have something to offer or want to get involved can, this would make better use of members and the expertise they have.


Improve communication between members on thematic issue.





Conside making a list of delegates to the conference and making one from each organization responsible for IE info dissemenation within that organization.





IE needs to give more info to members to show how and why they are important to members.





Get member organizations to volunteer to be responsible for translating IE newsletter and documents into different languages and post them on the website.  Also find out which members are now translating documents and get them to send the translations to IE for website.





Make use of EU Network for translation.





Strategy 6.5  Developing of dtatbases of discriminatory laws/practice, and best practice in combatting discrimination.


When asking for response from members publish on the website the names of the organizations that have responded to shame the others into responding also.


Link up with the Office for Democratic Institutions and Human Rights database on best practices in combatting discrimination.





Strategy 6.6  Promoting greater participation by groups insufficiently represented in IE’s activities.


Should consider making short bullet point reports on activities of office and send to members.





Proposed amendments to work programme


The workshop did not have any issues with the proposed amendments and thought they should all be adopted by the conference.
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Workshop 19:


Building LGBT Social Life Outside the Large Cities in East Europe





Presented by Rita, Chaired by Beres Deak, Minutes written by Jose Garcia Vazquez (EGLSF – European Gay and Lesbian Sport Federation)





The main subject of the workshop was the situation of LGBT people in the country, outside the big cities.





The presenter began explaining the special situation of LGBT people in small towns or villages, their difficulties, almost impossibility of being out there.





Then, all the participants in the woskshop introduce themselves and their experienced.





The general opinion was clearly that LGBT people tend to go to big cities looking for partners or trying to be anonymous. But some specifications could be done.





Concerning Germany, concretly Munich and surrounding small villages, some LGBT life is developping there and pretty out. Also Internet is helping, because thanks to it contact can be done without changing the place of residence.





In Spain, also, things are changing. Of course big cities concentrate most of the LGBT life, but there are associations in almast all small cities and in some of them a Gay Praide take place avery year. Also, in come small villages, people are able to live opnely as LGBT.





About Ukrania, an association developped in Luchansk. But in many big cities ther is nothing. The evolution is the same. People tehd to go to big cities. The experience indicate that there are good results in helpint people to get involve through the organisations of “trainging workshops”, or “discussion groups”, “gay parties”, etc... Then people keep on organising this events for themselves..





In Slovenia, a small country with no big cities, most of the LGBT life in concentrated in Lubliana. There are good expectations of developpment throug the organisation of debate groups, meetings, etc,





Moldovia is also a small country. There is a limited experience outside the capital. Also, a goupr organised in a small city died soon after, because in this country people keep on migrating to the capital or outside the country.





In Sweden, groups exist in big ans small cities and they are normally very active organising places to meet, discussion and of course, parties, that, normally, are very succesful.





Then the workshop presenter spoke about his experience in a small Hungarian city (Szeged).





The first try of getting organised was five years ago, but after three meetings, activity stopped.





Then, with the help of fied (a woman), a rrom was found at the Universtity and an activity developped as discussion group and meeting center. Some cases indeicate that people were doubful about joining, but then there were happy because they found a nice atmosphere and a group to speak about the problems in deep and to find friends. Also parties were organised.





In general, it was clear that all along Eastern Europe, the problems are similar, with difficulties to come out, mostly in small cities. In this sense it was mentioned the need of building positive images, of being visible.





Also was mentioned the fear of physical violence, and some cases were told. In this sense, all agree in the need of create a safe environment, and some succesful cases mere mentioned in Moldovia and Hungary.





On the other side, it was mentioned also by the presenter his fear of coming out “with his face”... because of fear of being agressed or losing his job. But in this sense, some positive feelings were mentioned in Ukrania.





Finally, the importance of Internet is growing, montly to establis contact and create networks. 








Workshop and Plenary Minutes





Workshop 20:


Community Building as a Means of HIV AIDS Prevention





Chaired by Christian Attard, Minutes written by Gloria Gil (FELGT)





Florin BUHUCEANU from ACCEPT , Romania 


The speakers talks about how they are dealing with HIV prevention and explains that toguether with other specific actions they are also involved in providing managment courses, psichological support and legal advice.





The NGOs that work with HIV prevention are runned by members of they gay community and this meets the need for sensitiivity that this issue requires. They prove to be more flexible in their approach to the subject. The main problem is that they have very littly economical support to carry out the campains so they have to recruit volunteers that at the end become opinion leaders in their local groups. For many of them this activity provides them with a safe enviroment and sense of responsability that helps them to come out.





Also they become good educators on this subject.





The second speaker Mr. Lazlo Mcsonaki talks about the program that they are undertaking in their organization to prevent HIV. In the introduction he presents some figures of how the number of HIV posives has increased in the last years.





He also explains how they manage to get funding for their project from the goverment with help of  a local Trade Union.  





Thanks to this project they are now reaching 15 per cent of the gay community.


They recruit trainees to become AIDS educators among key people in the community previusly identified.





There were identified problems related to identity acceptance. Local counselling office proved to be a valuable tool for the community as the community itself was very weak and this needed to be tackeled in order to get the issue of prevention going.





Later Mr Buhuceann stressed the importance of trainig opinion leaders to encourage people to come out and use the prevention services  and use protection for their sexual practices.


Somer of the participants expresed their concern about talking of risk group instead of risk practises. 


Slides on the result of the research made by Hatter were also presented.
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Workshop 21:


Transgender Issues & Medical Issues





Presented by Giorgia Stavropoulos (Gender Action Group),Chaired by Deborah Lambillotte (Holebifederatie), Minutes written by Solymár, Bence (Háttér Társaság a Melegekért)





DL: Multiple discrimination is part of the work programme of IE


Scheduled: 1.GS’s presentation, 2.TG questionnaire for organisations and individuals





GS: 


Politics of location: research/activism and personal experience as part of the gender community (Gender community=people actively challenging gender stereotypes), multiple identities experience as a ’foreigner’.





Preferred term to ’transgender’: ’gender-identity-variance’





Structure of the ’gender tribes’:





What is transgender? – socio-political construct; sub-groups at odds with each other





Groups:


top of the ’iceberg’: ’integrated men and owmen of transsexual history’ – completely sex reassigned and passable; e.g. TS man with a woman – hetero couple; they would be treated as a same-sex couple if outed


less passable or non-passable men and women – completely sex reassigned but their past is visible; fewer priviliges in mainstream society thean the ’top’ group (cf. Race groups cannot be invisible either, situation is very similar)


Preoperative TS or transitioning individuals





TENSION OF a,b,c with the ’rest’ of the tribes





Transgenderists: assert in-between identity; passable or less passable; sometimes hormonally changed bodies


male cross-dressers: biggest groups of T community; often heterosexual male, therefore no relation with G/L organisation; male-identified; T umbrella organisations often have many male cross-dressers


female cross-dressers: very little known of them; c.f. masculine behaviour more accepted, therefore less pathologised than forms of feminine behaviour/being


’hinge-identities’ of drag-kings/drag-queens: sometimes it is a stage of personal development before transitioning; more hinge-identites: FTM-butches and intersexed-identified people


genderqueer, bi-gendered, pomosexual (postmodernsexual), position of ’no identity’, gender transcendent: fluidity, multiplicity in gender, play; sometimes seen to have a gender disorder; greatest challenge is the psychopathologisation of transgender identities


transgendered G/L/B people





LGB vs. Trans encounters


Europe/USA: In the U.S. more explicit exclusion/inclusion, cf. Michigan Womyn’s Music Festival


Australian lesbian community house closes over conflict about Trans inclusion


lesbian feminist attack on T women – slowly changing


sometimes it seems transgender exclusion is stronger in the G/L communities





DISCONTINUITY OF PERSONHOOD ADDRESSED from audience (parental rights vs. Recognition of school certificates; T people without travel documents – right of free movement??)





Charges of ’realness’ even from within the Trans community





CONCLUSION: 


Changing atttudes of G/L environment


still existing hostility towards T people


history of pathologisation to overcome


All T people face social exclusion








DISCUSSION:





Stockholm ’Bitch’ (women’s club) awarded Woman of the Year to a trans-woman


Vanja Hamzic: ILGA-E conferences: gender not sufficiently discussed; concerned about lack of progress


Phillipp Braun: broadening the concept of ’tribes’ – It is a working metaphor for other groups as well








QUESTIONNAIRE: short introduction





question: Why doesn’t IE change the gender designations on forms they issue?


DL: every discrimination has something to do with labels and power.





DL’s explanation of the Trans Working Party





AH: How many trans organisations are ILGA members? – current system of male and female proxys is insufficient for them. It is extremely difficult for organisations to be in ILGA. MAKE THINGS EASIER!


Real LGBT organisations: think about inclusion of T.


Working together with the G/L/B wovement or separately?


DL: Raise issues again during Sunday voting, Armand.


Issues raised in connection with the work programme keep disappearing – WHY?/ DEMOCRACY?


AH: There are 2-3 T scholarships each year, still nothing has happened for T issues. I could help you with who to bring, offered my help, but I have not been approached. How many T scholarships are there? – No answer. Yet, there are applications rejected because of the limited scholarships for T people.
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Workshop 22:


Mainstreaming LGBT Rights and Issues Relating to Same-Sex Relationships in Schools





Presented by Pascal Belling, Ministry of Health, Social Affairs, Women and  Family , NRW, Germany; Bjorn van Rozendaal, COC, The Netherlands Anna Borgos, Labris, Budapest, Hungary,Chaired by Ricardo (Archigay), Minutes written by Nedret Recep (Queer Bulgaria,Sofia,Bulgaria)





Pascal:


Pascal presented the project that he is involved into: “Different is More Than One. Providing Guidance for teenagers on their way to identity”.





The project was to develop a web site and issue manual to help the people that work in the public education to understand the topics related to LGBT issues.





The project was financed by the EU. It started in 2002. 





Partners in the project are 8 institutions from 5 countries: 


-	Ministry of Health, Social Affairs, Women and  Family , NRW, Germany;


-	Wiener Antidiskliminierungsstelle fuer gleichgeschlechliche Lebenweisen, Austria


-	Schorer Stichting, Amsterdam, the Netherlands


-	Empowerment Lifestyle Services, Amsterdam, the Netherlands


-	Arcigay Nazionale, Italy


-	ProChoix, Paris, France


-	SchLAu NRW, Germany


-	Rutgers Nisso Groep, Utrecht, the Netherlands





Started with need analysis in 6 countries, later the book was published and the web site was developed. The onlibe version is in 5 languages, the book was published in 4 languages.





A separate thin guide was printed that guides people that are not familiar at all with the LGBT issues – covering psycho-social and health issues.





And a theoretical guide: How to use the manual; defines certain terms – discrimination, homophobia, hetero normativity, glossary; various information about groups, addresses for the respective language.





The partners are open to implement this idea in other countries. Any organization, authority interested in the idea could contact the partners and the book and the web site could be adapted and translated in the respective language.





The short description of the project was put in the boxes of the participants.





The manual could be ordered through the web site of the project www.diversity-in-europe.org





Q: Is it mandatory for schools to use?


A: The schools knows about it, it’s brand new project, it was printed in September 2004; 500 pcs were distributed in Italy and the same in Germany already.





Q: What if the school decision makers are homophobic?


A: We cannot force anybody, only open minded people could use this manual.





Q: Is it for professionals?


A: No, is it for those who work with young men.





Anna:





Anna presented the project “Getting to know gays and lesbians. The lessons of school program in Hungary” developed by Labris Lesbian Association in Hungary. 





The project has started in 2000.





The project includes classes in secondary schools that present LGBT issues. It is related to the situation of the LGBT in Hungary, self-acceptance problem of young LGBT, school takes a significant part of their life. And the schools are silent in most cases, in the worst case they aggressive, homophobic. The classes are addressed to all – pupils and teachers. Discussions in schools, letters to all secondary schools, letters were sent to 1200 schools; explaining the idea of the program; they had 60 lessons so far.





The classes: a man and a woman go to schools, introduction, start with a game to introduce the topic; 4 key issues:


-	LGBT exist in every society


-	Why they are hiding


-	Concept of homophobia


-	What people should do when they face prejudice





Reaction of pupils: they are interested, and there was positive acceptance; after the shock of seeing live gay/lesbians, start asking personal questions.





Reaction of teachers: difficult to have a general picture; if they are during the class, usually they do not intervene.





The project also involved printing a book on the topic for teachers whose schools that did not accept the proposal. The book also includes a list of recommended readings and addresses of organizations.





Reaction of the media and politicians: homophobic reaction; fear that a LGBT group try to penetrate into the straight area of the educational system; one MP from the extreme right party of Hungary blamed the secretary in the ministry of education saying that is unacceptable, that it promotes the sex tourism, etc. The answer was that it should be handled by professionals, not by organizations;





Opinion of experts: psychologists, not representative of the physiologist community; most of them emphasize of influence that it would make to the teenagers and point out that it should be held by professionals. A psychologist interviewed by a gay magazine Masok rejected the program.





Q: What was the age group?


A: secondary school pupils, age of 14-18








Q: Who decided to go to the media?


A: The first media published the information without asking the organization, Later all media took the topic.





Q: How the parents accepted the program?


A: No info on the opinion from parents





Bjorn:





Bjorn presented the project developed by COC – PinkQuest.


Separate brochure is presented








Sharing of ideas, similar work done by others:





Arcigay:


Involved as teacher, European project, organizing of training courses for European teachers; 4 schools in France, Austria, Germany, Italy, the partnership was held by schools, not by organizations or institutions; booklet in English; looking for other partners – teachers in Europe, want to enlarge the partnership and disseminate the work done and results in other schools in other European countries





Isabelle, France: group of organizations, going to schools, different type of organizations: parents of LGBT; Youth LGBT organizations; LGBT parents; when parents talk about the issue it’s very effective; usually the schools asks them to come, sometimes based on a particular case in a school;





Fabrice Soulage, France: 12-16 people trained to go to schools; training programs, volunteers of the organization go to school, when asked by the school; difficulty to go to school, as they have no agreement by the educational ministry


Pascal: problem is that NGO contacts directly with the school. Proposes to use their program instead, as their manual is EU financed and hold the EU logo.


Anna: comment: ministry of education distributed a letter that stopped the program.





Isabelle, France: Going to the future teachers.





Aksinia, Gemini, Bulgaria: in all the cases the schools are approaching you, in our country the schools would never call you. It would be very helpful to have the signature of institution – government, EU, but i like the way of COC – reaching student using their type of words, media 


Bjorn: COC was not mentioned in the campaign


 


Pascal: horizontal approach, mainstreaming approach, say that it’s mainstream policies of the EU.





Isabelle: we sould realize that young students are not only at schools, we could reach them elsewhere too, for example, rock concert; booths with flyers, condoms, sweets; also to Christian youngs meetings.





Anna: publishing the book was the most successful part of our project.
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Workshop 25:


Lesbians in the City – Organising the Lesbian and Bisexual Movement in Europe





Presented by Isha van Alsenoy (Holebifederatie), Chaired by Tatiana Greiff, Minutes written by Deborah Lambillotte (Holebifederatie)





Presentation on PowerPoint see handouts.


And Video on Lesbiennedag 2003





Discussion.


Q. how you publish the event


A. by insertion in LGB press and also volunteers who distribute flyers on the major events in the community, during the 6 months before the event and also distributing the program booklet to the general press.





Q. there are difficulties to reach the minorities in our community –elder lesbians, disabled and ethnic communities.


A. it is quiet hard, but for example to reach elder lesbians we are now building up an exhibition on – when older lgb persons where twenties- with material from the 40ties, 50ties, 60ties, 70ties.


The exhibition goes first for 10 day in the lgb community centre of Ghent in Belgium, and the goes for two months to the income hall of the central town library.





Testimonial. 


- In December 2003 there was there first lesbian congress in Spain organised by the federation, 3 days, 400 participants – political issues and general items on WS it is important to bring the community together  - will be organised every two years





-during the IE conference in Paris 2005 the will also be at the same time the lesbian film festival of Paris


- The EE communities have a problem of space to organise their events not every lesbian group have offices and they don’t get support from the authorities national, regional, or local. Also the mainstreaming and networking with woman groups are very different from country to country – in some ones there is collaboration with the feminist movement in the most there is no collaboration.


- in Poland is there for example also the problem that on activities there  can not be a organised nursery for the children during WS because the fact of being lesbian can be a reason to take away the child from you.





- in France David and Jonathan solved the infrastructural problem by buying a location with more than 20 persons and every one is owner of his part so no one can claim the full propriety of the location





All over recommendation to IE


IE should work in a way to support lesbian groups and do on capacity building for lesbians and bisexual women





The should be more attention in IE also for lesbian culture on the congress





The is a Gap between privileged and non privileged countries and IE has to be aware of it, and this has nothing to do with being a old or a new member of the EU





Could it be possible to find development funding helping communities to start up instead of only giving money and funding to already well established organisation in EE.
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Workshop 26:


ILGA-Europe Work Programme





Presented by Jackie Lewis and Riccardo Gottardi (ILGA-Europe Co-Chairs), Chaired by Jos Tomas (COC), Minutes written by Pierre Noel (ILGA-Europe)





Document for the workshop: “Proposal for a draft conference work programme with amendments” (sent out with third mailing prior to the Conference)





Jackie Lewis introduced the document, which sets out the proposed overall direction and main objectives for ILGA-Europe’s work for the period from October 2004 to April 2006 along strategic objectives, which had been examined in various workshops. Workshop 26 reviewed the minutes from the different workshops where the work programme could be examined.





Strategic objective 1 (examined in workshop 1)





A participant from ws 1 reported that the workshop had not discussed the amendments to this section of the work programme, but had not seen any problem in them.





The workshop recommended that the Conference approve the amendment to this section of the work programme.





It also noted that some comments, including criticism, had been expressed in the Eastern European pre-conference in relation to the draft EE/CoE/T Programme. The input from the pre-conference would be taken into consideration by the Executive Board when developping that programme.





Strategic objective 2 (examined in ws 5)





A participant from ws 5 reported that the workshop had wished that work related to employment would have a wider focus than just the EU. Consequently, the workshop recommended to the Executive Board that ensure that work on employment, like in other areas of the work programme, include non EU countries when developing the strategic plan, and that this work not be limited to legislation.





Strategic objective 3 (examined in ws 10)





The minutes of workshop did not contain recommendations related to the work programme; all comments made were in relation with the strategic plan.





Strategic objective 4 (examined in ws 14)





Workshop 14 had made 3 recommendations in connection with the work programme:





that the amendment from Commission nationale LGBT des Verts, David et Jonathan be approved, but that it be moved from 4.2 to be a fourth point under 4.1 which would read as follows:


“We will disseminate information about research on LGBT families”;


that 4.2 be amended by deleting “de facto” [explanation: This change makes it clear that IE is also pressing for the elimination of discrimination in relevant EU laws themselves];


that the introductory paragraph starting “We will continue…” be amended to read “We will continue to work for the elimination of discrimination on the grounds of sexual orientation, gender identity or gender expression in laws and policies relating to any form of partnership or parenting (including marriage, reproductive rights, adoption and parental responsibility).”





The workshop recommended that the Conference approve the amendments to this section of the work programme.





Strategic objective 5 (examined in ws 17)





The workshop noted that recommendations 1 and 2 from ws 17 appeared to be comments on 5.2 and 5.5 in relation with the strategic plan; that recommendation 3 was a call to member organisations of ILGA-Europe; that recommendation 4 was addressed to the Board and that recommendation 5 would be taken on board in the context of the work done on the EU coordination network. Consequently, none of them requireed changes to the work programme.





Strategic objective 6 (examined in ws 18)





A participant from ws 18 reported that the workshop had mainly been an exchange of experience and had not objected to the proposed amendments to this section of the work programme. Jackie Lewis indicated that the Board agreed with the broad principle of trying to expand membership, but had a qualification on the proposed amendment to 6.6. The workshop identified the following problems: organisations and individuals were considered together; membership had actually increased most in the Southern and Eastern part of Europe in recent months; there could not be an indefinite increase in the number of members; it did not recognise the huge effort made by the ILGA Office since the Manila World Conference to indeed shorten the time necessary to process applications.





The workshop recommended that the Conference approve the amendment to this section of the work programme, noting the above points.





Transgender workshop 


 


Workshop 3 was also entitled to examine the work programme and came up with two recommendations in this respect (2 and 3 in the minutes). The workshop noted that these were in fact recommendations to the Board. It was also noted that recommendation 2 implied that work on the follow-up of proposal 10 had to start soon and that recommendation 3 was obviously subject to available resources.





The workshop had thus completed the review of recommendation from workshops pertaining to the work programme.


It made a general comment that, for future conferences, it would be useful to look into how the output from pre-conferences can be reported to the Conference.





The workshop recommended to the Conference that it approve the work programme as submitted by the Executive Board (proposal 8) with the amendments indicated above.
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