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What can you do to promote equality? 
Seven steps to creating better employment practices for lesbians, gays, bisexuals and transgender people (LGBT)
1) Build a culture of respect
a. Provide leadership at all levels: make public statements; have gay role models in the business; join corporate diversity programmes and equality awards
b. Explicitly invite and include same-sex partners to the company’s social events
2) Support the establishment of LGBT employee networks

3) Tackle workplace bullying and harassment
a. Policy that covers harassment on grounds of sexual orientation, gender identity and gender expression
b. Available options to report problems and effective complaints mechanisms
4) Publicise, implement and monitor equality policies you adopt

5) Provide training and awareness-raising to all employees

6) Review terms of conditions of employment
a. Grant equal compensation and benefits for same-sex partners
b. Choose social providers (pension, life and health insurance companies) that are committed to equal treatment
7) Recruit, select and promote fairly
a. Grant equal compensation and benefits for same-sex partners
b. Choose social providers (pension, life and health insurance companies) that are committed to equal treatment
USEFUL LINKS
ILGA-Europe: www.ilga-europe.org
European Commission – DG Employment and Social Affairs (Anti-discrimination)

Stonewall (UK) – Workplace programmes: www.stonewall.org.uk/workplace/ 
European Gay and Lesbian Managers: http://www.egma.cc/
 Workplace issues relevant to LGBT 
Hiding one’s sexual orientation for fear of unequal treatment or harassment
Concealing one’s true self

Concealing one’s true self can lead to:


Inability to talk about one’s private life


Discomfort and inconvenience around asking for time off when their partner

is ill or bringing their partner along to work functions

Constant pressure of being “on guard”

Harassment in the form of jokes and innuendos, homophobic comments, threats to “out” a person

Fear of reporting harassment and of not being taken seriously; being accused of oversensitivity, of lacking a sense of humour, of “bringing it on themselves” 
Not having access to special leave (maternal/parental leave, bereavement, etc.) or to dependants’ benefits and pension arrangements

Key provisions of the Framework Directive 
Employment Equality Directive (2000/78)

1) Prohibits direct and indirect discrimination on four grounds, including sexual orientation

2) Applies to both public and private sectors and all types of working arrangements
3) Places the burden of proof on the employer
Definitions of discrimination

Direct discrimination: takes place when a person is treated less favourably than another person of a different sexual orientation or a perception about a person’s sexual orientation
Indirect discrimination: takes place when a person, because of their sexual orientation experiences a disadvantage as a result of an apparently neutral provision, criterion or practice
Harassment: unwanted conduct toward a person, on the basis of their sexual orientation, that has the purpose or effect of violating the dignity of a person and of creating an intimidating, hostile, degrading environment
