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Board membership
and Board officers

The ten Executive Board members elected by

the 2009 Annual Conference in Malta were:

Martin K.I. Christensen, Louise Ashworth, Natasa Sukic¢,
Bjorn van Roosendaal, Paata Sabelashvili (all elected for

a 2 year term) and Christine Le Doaré (for a 1 year term).

The remaining four board members for another year are:
Linda Freimane, Ruth Baldacchino, Pierre Serne and
Deborah Lambillotte.

Reserve: Tomasz Szyputa.

At the December 2009 Board meeting Martin K.I.
Christensen and Linda Freimane were elected as Co-
Chairs, Pierre Serne as Treasurer, Louise Ashworth and

Paata Sabelashvili as Co-Secretaries.

Elected to the European Regional representatives on the
ILGA Board were:

Ruth Baldacchino and Sgren Juvas.

Pierre Serne
Treasurer

Linda Freimane
Co-Chair

Louise
Ashworth
Co-Secretary

Martin K.I. Christensen
Co-Chair
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Paata
Sabelashvili
Co-Secretary



Ruth Baldacchino Bjorn van Roosendaal
Board member Board member

Christine Le Doaré Natasa Suki¢
Board member Board member

Deborah Lambillotte
Board member
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Board meetings

The Board met after the Malta conference on Sunday, 1 November 2009:
In attendance were: Louise Ashworth, Ruth Baldacchino, Martin K.I. Christensen, Linda Freimane, Deborah Lambillotte,
Christine Le Doaré, Bjorn van Roosendaal, Paata Sabelashvili and Natasa Sukic.

Apologies: Pierre Serne.

December 2009. In attendance were: Louise Ashworth, Ruth Baldacchino, Martin K.l. Christensen, Linda Freimane, Deborah

Lambillotte, Christine Le Doaré, Bjorn van Roozendaal, Paata Sabelashvili, Pierre Serne and Natasa Sukic.

February 2010. In attendance were: Louise Ashworth, Ruth Baldacchino, Martin K.I. Christensen, Linda Freimane, Christine Le
Doaré, Bjorn van Roozendaal, Pierre Serne (Saturday), Natasa Suki¢ and Tomasz Szyputa (reserve).

Apologies: Deborah Lambillotte, Paata Sabelashvili and Pierre Serne (Sunday).

May 2010. In attendance were: Louise Ashworth, Martin K.I. Christensen, Linda Freimane, Deborah Lambillotte, Christine Le
Doaré, Bjorn van Roozendaal, Paata Sabelashvili, Pierre Serne, Natasa Suki¢, and Tomasz Szyputa (reserve).

Apologies: Ruth Baldacchino.

September 2010. In attendance were: Martin K.I. Christensen, Ruth Baldacchino, Linda Freimane, Deborah Lambillotte,
Christine Le Doaré, Bjorn van Roozendaal, Paata Sabelashvili, Pierre Serne and Tomasz Szyputa (reserve).

Apologies: Louise Ashworth and Natasa Sukic.
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Board organisation

Sub-Committees

Governance: Linda Freimane, Ruth Baldacchino, Deborah Lambillotte, Natasa Sukic, Bjorn van Roozendaal, Paata Sabelashvili.
Employment: Martin K.I. Christensen, Linda Freimane, Louise Ashworth, Pierre Serne.

Finance: Pierre Serne, Martin K.I. Christensen, Christine Le Doaré.
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Staff of ILGA-Europe

Maxim Anmeghichean
Programmes Director

Beth Fernandez
Evelyne Paradis Programmes & Policy Officer
Executive Director
(since January 2010)

Lilit Poghosyan Richard KohIer
Programmes & Policy Officer  Programmes & Policy Officer
(until October 2010)



Silvan Agius
Policy Director
(since March 2010)

' Olimpia Ciripoiu Juris Lavrikovs
Finance & Administration Manager Communications Manager

Camille Lambinon Nanna Moe

Finance & Administration Officer Communications Officer Joél Le Deroff

Policy & Programmes Officer

Jordan Long
(February — October 2010) Policy & Programmes Officer

Anna Moskalkova

Project Coordinator, Finance & (since June 2010)

Administration Officer
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Financial Report on ILGA-Europe’s finances
for 12 months to 31 December 2009

Overview
The accounts presented are the audited income and expenditure for 12 months for the period January to December 2009 with
comparison to the indicative budget for 2009 approved at our Vienna conference. The underlying trend in income and

expenditure levels was again upwards and shows a real continuity and stability in our financial situation.

The actual accounts show a € 1,796,988 income and an expenditure of € 1,813,251 (the difference of € 16,263 to balanced
income and expenditure accounts is explained by extraordinary costs not eligible for support under the grant agreements

conditions such as losses due to office robbery, cancellation of attendance to various events, etc).

Expenditure was balanced by income, reflecting the fact that the great majority of ILGA-Europe’s expenditure is derived from
grants awarded for specific purposes. European Commission (EC) funding contributed approximately 48% of the total grant
income, with the remainder coming from the Sigrid Rausing Trust, the European Instrument for Democracy and Human Rights
(EIDHR), the Tides Foundation, the Open Society Institute, COC Nederland, UK funder and Dutch Government. We are grateful

for their continuing support.

Comparison to budget

The indicative budget for 2009 approved at the Vienna conference proposed expenditure of € 1,800,000 for 12 months. In the
end, total expenditure over the 12 months (of € 1,813,251) was around 100.7% of the proposed budget which was mainly due
to ILGA-Europe ability to obtain new or increased sources of funding (e.g. the co-funding for the EIDHR project approved in

2009 and budget revisions to PRECIS project-COC Nederland).

There has been a slight under spending of the EU grant budgeted, mainly due to staff expenditure. It should be noted that this
under spending is limited to about 1% of the EU budgeted expenditure, which is the lowest level since the tripling of ILGA-



Europe’s overall budget. Moreover, it should also be mentioned that it is rather difficult to reallocate EU grant money from a
heading to another and the EC approved only of certain budget revisions proposed which together led to this slight under

spending. Our goal remains to avoid any under spending in any of the grants received.

If we look at the structure of income and expenditure it can be noted that there is a broad continuity with our previous financial
year. It is also clear that both income and expenditure are generally consistent with what was budgeted. If we look at the main
headings of the accounts, there are just few discrepancies with the budget and when there are, it is explained by the impact of the
developments that took place inside the organisation in 2009 (i.e. changes in the total number of staff members, increased

participation in the annual conference, production of more reports and research papers).

If we look in more detail, it appears that there was slightly under spending on staff, due to the gap in appointments of new recruitments
and temporary interruptions in service from staff members. The “overspending” on annual conference costs was notably because of the
increased number of scholars and activities around the annual conference while the “overspending” under policy and information

dissemination points to the increased number of documents produced and research conducted by the organisation.

A comparison of certain items of January-December expenditure with the detailed budget follows.

® Staff costs: expenditure is running below budget, mainly because of the differed start dates of the Policy Programmes Officer
and Communication Officer and the gap in employment of the Executive Director.

® Board meetings: expenditure is slightly over the total budget for 12 months.

® Annual conference costs: expenditure is above the budget due to the impact of increased number of scholars and profiling of
the Family Campaign in Malta.

® Policy and Information Dissemination: an overspending mainly explained by increased visibility of ILGA-Europe due to
publications and research papers’ production, widening the targeted area for job advertisements, etc.

® EU network: running below budget, partly due to lower costs for the second EU network and slight decrease in the number of participants.

® Grant making: running below budget due to the timing of awarding the Human Rights Violations Fund and Advocacy

project grants and the full start of the activities under the EIDHR project.

To conclude, the above-mentioned results show that the growth of ILGA-Europe is stabilising however caution should be
shown when considering the future sustainability and continuity of the process.
Pierre Serne, Treasurer of ILGA-Europe

(with the help of Olimpia Ciripoiu, Finance and Administration Manager)
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Notes on the ILGA-Europe income and
expenditure account for 12 months to 31
December 2009

-The Budget is the indicative budget approved at the Annual Conference in Vienna.

[72] The European Commission grant amounts to 84.83% of EU co-funded expenditure incurred between January and

December 2009, in line with the applicable funding contracts.
.Other income from grant funds - see the 2nd The Hague Conference mailing on our website for further details.

-Ofﬁce and coordination costs: rent, depreciation, office supplies, telephone/fax, travel associated with coordination

activities, etc.
-Annual Conference: this heading includes all expenses related to organising the Annual Conference.

.Policy work and information dissemination: the magazine, website, publications and policy reports, writing of reports on

human rights and family.

-Other seminars and project activities: mainly travel and accommodation costs associated with capacity building seminars,
Transgender Preconference and Seminar, Hate Crime project meetings, study visit, Diversity training, participation in European
Parliament hearings and conferences, meetings with member organisations, fact finding visits, Task Force meetings, events at

the OSCE and Council of Europe, transgender group meetings, IGLYO Age Project meetings etc.

-Grant-making: includes the costs for the Human Rights Violations Documentation Fund, Advocacy project re-granting

scheme, Organisation Development grants and joint projects with members.

.Net loss: the net loss consists of various costs not eligible for support under the grant agreements conditions.




Report from the European
Representatives on ILGA
Executive Board :

During the past year, the ILGA Board has worked on setting the pace to building the capacity g
of the organisation. At the Board Meetings, which took place in March (Colombo, Sri Lanka)
and September (Brussels, Belgium) the Board worked mainly on governance structure, staff,

world conference, strategic planning and membership.

Whereas ILGA still faces financial difficulties, the financial management system has been improved also thanks to the great
work of the Co-Secretaries-General, the interim Executive Director, Lin McDevitt-Pugh, and the recently-appointed Executive

Director Sebastian Rocca.

As European representatives we were involved with the strategic planning process for ILGA’s next Strategic Plan; discussions
around membership matters, such as regionalisation, fees, reaching out to members, the new website and the online LGBTI
directory; financial management discussions; and staff recruitment. Another focus of ILGA in 2010 has been the planning and

organisation of the World Conference which will take place in Sao Paulo in December 2010.

With time and energy invested during the past year into the management of the secretariat, the Board has embarked on a
profound reform of ILGA’s governance structure and is on a healthy recovery to transform ILGA into the professionally-run
organisation it needs to be. In the coming year the Executive Director together with the Co-Secretaries-General and the

Board, will be focusing on seeking and securing funding, the implementation of the next strategic plan, strengthening the

organisational structure, and provide continuity within the global LGBTI movement.

Ruth Baldacchino and Sgren Juvas

European representatives, ILGA Executive Board
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How is the European lesbian, gay, bisexual, trans & intersex
movement organised?

What is ILGA-Europe and how does it work?

What is the situation for lesbian, gay, bisexual, trans & intersex
people across Europe?

What are the benefits of membership in ILGA?

Watch this 15 minutes video to get asnwers to these questions!

Order your copy of the DVD: nanna@ilga-europe.org

or watch it on our website: www.ilga-europe.org




ILGA-Europe - working
for equality and human
rights for lesbian, gay,
bisexual, trans & intersex
people in Europe





