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Guidelinesfor Member Organisationswishing to host the annual conference

Deadline for submitting a proposal to host the 2012 conference: 11 September 2010

The annual conference is the single biggest eveliiGA-Europe's calendar and in the work programme
that ILGA-Europe has contracted to undertake igdt® funding agreement with the European
Commission. The conference is constructed aroufAHEUrope's Strategic Plan which provides
direction for the annual workplans and the fundingposals of the organisation. The conference is
organised around our strategic objectives — Farhilyman Rights, Employment, Capacity Development
of Members, Social Inclusion and Development of A-Burope as an organisation.

It is also an event in which we present ourseledgbe media as well as to the European Commission,
the Council of Europe, the OSCE, to our friendthimEuropean Parliament, to other allies such as
Amnesty International, to our funders — the Sigralising Trust, Open Society Institute and otherd, a
they get to know more about ILGA-Europe. The coarfiee success is crucial for advancing the human
rights of LGBT people at the European level, to mlationship with the European Institutions andto
relationships with our allies.

It is therefore important that, when the membersbimes to choose between possible hosts for the
annual conference, it has relevant information aichvto base its choice. At the conference itself
prospective hosts will be given the opportunitptesent their candidacy. However, time at the
conference is quite limited, so it is importantttimiormation is available in advance of the coafere.

For this reason, we ask you to provide as muchrimdtion as you can on the key issues set out below.
we appreciate that at this stage of the procegsmay not be able to be concrete on each item.

The attached statement headed "who is responsibletfat at the annual conference” shows how
responsibility for the key activities at the comfiece is split out between ILGA-Europe and the
conference host. This is designed to enable younderstand how the conference is organised, and
particularly, the commitment your organisation wbbe taking on.

Conference Organising Team

It is important that you have a solid team of pedpel.g. five or six people) involved in the preparaof
conference, if possible involving other LGBT orgzations that can contribute to the conferencs. It i
also important that there should be a good reptaten of women in the conference organisation.

Please give the names of the people whom you egevizarticipating in the conference organising team,
indicating the role they will play (you could defitthis in relation to some of the activities listedhe
attached sheet), the organisation they belongitb{tzeir gender.

Fundraising

Fundraising is important to the conference. Thigaigicularly the case for the scholarships ne¢ded
ensure the involvement of participants from Centalstern and Southern Europe. But, ILGA-Europe
also needs to find some €60,000 to €70,000 eachty@aeet its co-financing requirement under the
contract with the European Commission. The confggerovides an opportunity for raising some
money towards this objective.

ILGA-Europe receives financial support from the European Commission and the Sigrid Rausing Trust.
ILGA-Europe enjoys participatory status with the Council of Europe and is a member of the Platform of European Social NGOs.



Please give an outline of the fundraising programmeplan to undertake, including: approaching
foundations, local government and community furgingi/social programme events before and during
the conference.

Conference site

Ideally the conference and the accommodation faigigants should be in one building (hotel or
university facilities). Basic requirements are:

Conference facilities - Plenary room for 150-200gge, 4 workshop rooms for up to 40 people (one of
which can be the plenary room); a conference gfficeumentation room
Accommodation - roughly up to 70 double rooms addifgle rooms

The conference, and the hotel accommodation, shmuteadily accessible by wheelchair.

Please give information on the site you are comsigénolding the conference in, and the extent hactv
it would meet these requirements.

Programme/speakers

It is important to have high profile speakers, bmththe opening ceremony, and for the plenaries an
panel sessions. Representatives of political e City Hall etc. should be considered.

Please give information on the speakers who yawktyou may be able to invite.

Social events

The social events are a very important elemeri@tonference, and depend entirely on the conferenc
host's input. Traditional events include the ehdamference party on the Saturday evening, atoity
(often paid for by the local tourist authority oityCHall), and a reception at the local City H&line
objective of the social events is to have an opmity for the conference participants to meet Wl

local LGBT community. Social events also provideopportunity for fundraising. Wheelchair access
should also be remembered for social events.

Please give an indication of the types of sociahéwhich you plan to organise, and whether yoleeip
local government and tourist authority support.

Volunteers

In addition to the organising team, there will beegd for perhaps 10 volunteers to assist at va&riou
stages during the conference.

Please give an indication of how/where you willffitnese volunteers.

Should you need any clarification, please contaexim@ilga-europe.orgr +32 2 609 54 15 at the
ILGA-Europe Office.




