ILGA-Europe Pilot Human Rights Violations Documentation Fund

Guidelines for activity reporting for the grantees –2007

Reporting period: 28.08.2008.

1. Organizational details

Name of the organization: Deve

Name of the contact person: Mirjana Jevtic and Tea Nikolic

Postal address: Katiceva 2, 11000 Beograd, Serbia

Phone: +381 11 2657 426

Fax: +381 11 2657 426

E-mail: devebgd@yahoo.com

Web-site: www.deve.org.yu

Number of people working on the project (staff and volunteers): 3 staff, 5 volunteers

Changes in the project leadership (if different from the application): 

2. Narrative Report

2. 1. What kind of information did you collect?

We collected information about reception of lesbian and bisexual women in gynecological ordinations. We had presumption that lesbians and bisexuals “comming out” to their doctors and that suffer discrimination. We collect information such as do thay go to gynaecologsts, how offten, reasons, do they experience discirmination, in which way, what did thay do about it, what could be done to make things better. We wanted to record discrimination, and get general picture about treatment of lesbians, about lesbians attitude toward gynaecologists and vice versa. 

2.2 How did you collect it? Please provide an example of your method in annex.

The questionnaire that we structured for this reasearch was published on our website, we sent to different email lists and to our personal contacts. In the beggining it was planned to have interview, but as women were not willing to give personal interviews we ask them to return to us filled questionnaire with possiblity to conduct interview if they want. The example of questionnaire is attached.

2.3 Did you have any partners in this project? Briefly describe the role of each partner.

No

3. Results

3.1 What product has come out of the project (e.g. report, CD ROM, survey)? Please, give a

short description.

As the result of this project we published “Discrimination in ordinations” publication that consist of two parts: first, analysis of research, and suggestions for further acting in accordance to results that we get from research. 

3.2 Give details on how you plan to use this information - for advocacy or other purposes (at

local, national and/or European level)?

We plan to deliver booklets to gynaecological society, in order to send to their members gynaecologists. Publication has short guidelines for gynecologist in order to avoid violation of human rights and discriminations of women of different sexual orientation. We will also give publication to lesbians and bisexual women because it has usefull information about sexual health. 

3. Has the project had any positive or negative impact on your organization?

It has positive impact because we had this experience with research and documentation on this particular subject. 

3.4 What are the lessons you have learned internally? What learning would you share with

others undertaking similar projects?

We confirmed lessons that we know from before, that talking about sexuality and sexual health it's  not easy, women do not feel comfortable, and this subject is still taboo. But nevertheless, as much as we open some subject it will also move women to feel more open to talk about it, and to solve their problems connected with it. 

4. ILGA-Europe

4. Do any of your findings have relevance for European-level policy on LGBT issues?

It doesnt have relevance, in a meaning that we have cases that could be used in further advocacy, but it has relevance because it gives general picture about lesbians in gynaecological ordinations in Serbia, what are their attitude and attitude toward them. 

4. What role could ILGA-Europe play in raising the findings at European level with you?

4.3 Were you satisfied with the quality of cooperation with ILGA-Europe? Please, give a

maximum of three positive and three negative points / examples, preferably with

suggestions on how the latter can be improved.

We were partly satisfied with cooperation with ILGA on this project. 

Application is clear and brief. Answering period is OK.
We had problem with ILGA it didn't suceed that all participants get training on Documentation which was very important for our project. Our associate experience discrimination in Belgian ambassy in attempt to get visa for ILGA training. Nobody from ILGA didn't react timely and adequate, and use authority to protect wright of our associate and to make possible that she come and participate, which never happened in NGO. This had concequences for our organization and for our associate, because now she can not travel to EU. And all that happened in the moment when EU give for Serbia to easely goes to EU, especially for NGO staff. Communication on this lavel was very bad and we hope that this won't happen again. 
From ILGA-Europe (added by Maxim Anmeghichean, Programmes Director): 

We have had communication with Deve around visa for the documentation training held for the Fund’s grantees in July of 2008. We have also been in contact with the Embassy before, during and after the training to ensure that the participant from Deve gets a visa, and later, that the refusal does not influence the ability of this participant to later travel to the EU. We have gotten assurances of the latter from the Belgian Ambassador to Serbia. Unfortunately, visa issues happen for many participants in various ILGA-Europe events from Eastern Europe. We do not control the issuance of visas and can only facilitate the process. We are very sorry that we could not resolve the problem this time.
	ITEM
	COST PER ITEM, EUROS
	NR. OF ITEMS
	OVERALL COST, EUROS

	Human resources
	
	
	

	
	
	
	

	Researcher
	430
	3 months
	1.290

	Assistant
	75
	6 months
	450

	
	
	
	

	Operational costs
	
	
	

	
	
	
	

	Telephone,  internet, electricity
	
	6 months
	609,72

	Bookkeeper
	35 
	11 hours
	385

	
	
	
	

	
	
	
	

	Cost of documentation activities

	
	
	
	

	Documentation
	200
	3months
	600

	Structuring and Analysing information
	35
	20 hours
	700

	
	
	
	

	Cost of use / advocacy activities

	

	Prepress
	
	
	220

	Printing
	
	
	635,95

	Postal costs
	
	
	69,33

	
	
	
	

	Overall:
	
	
	4.960


