ILGA-Europe Pilot Human Rights Violations Documentation Fund

Guidelines for activity reporting for the grantees - 2007
Please, do not exceed a total of 6 pages
Reporting period: 1st November 2007 – 31st October 2008
1. Organizational details

Name of the organization: 
Organization Cultural, Informational and Counseling Centre LEGEBITRA / in original language: 
Društvo kulturno, informacijsko in svetovalno središče LEGEBITRA

Name of the contact person: Jasna Magic
Postal address: Trubarjeva 76a, 1000 Ljubljana, Slovenia
Phone: + 386 31 333 088
Fax: N/A
E-mail: Legebitra@siol.net
Web-site: www.drustvo-legebitra.si 
Number of people working on the project (staff and volunteers):  5
Changes in the project leadership (if different from the application): N/A
2. Narrative Report

2.1 What kind of information did you collect?

With ACTIVATE we focused on documenting human rights abuses related to sexual orientation, gender identity and expression on a national level. ACTIVATE was to function as a focal point where all information on LGBT HR abuse was gathered and analyzed. The information gathered includes quantitative and qualitative assessment of information gathered via questionnaire on violence issued in June, focus groups and individual cases of LGBT HRE violations in Slovenia reported to Legebitra between November 2007 and October 2008, and includes:

· The familiarity of Slovene LGBT people on European and national mechanisms of HR protection;
· The frequency and type of violent actions experienced by LGBT people due to their sexual orientation for the past five years;
· The frequency of reported violent or HR violations to the police;
· Profile / background of victims;

· Profile / background of the perpetrators; 
· Analysis of environment where such violations occur; 
· The rate of reported cases during the period of ACTIVATE of the police; 
· The reactions and treatment of such cases by the police;

· Influence of violence and HR violations on an individual

· Reactions of LGBT people against violence and HR violations.

The information also includes analysis of disparity between: gay, lesbian, bisexual and transgender persons in relation to violence. Type of information gathered includes: public data (to be used in final report etc) and internal and confidential data.  
2.2 How did you collect it? Please provide an example of your method in annex.
Information was gathered via the following methods:

· Questionnaire / on-line research: (accessible between beginning of June 2008 and end of September 2008 - had 151 respondents;
· Individual interviews with individuals experiencing HR violations between November 2007 and October 2008 - 10 individual cases;
· Focus groups on violence, HR violations and discrimination: 2 focus groups took place in October, female and male focus group - each had 5 participants – altogether 10 participants;
· Legebitra Counseling Service: (phone / face-to-face / on-line counseling)

· Analysis of internet forums provided us with 3 incidents; 

· Network of partner NGOs: provided us with 2 cases.
Please find attached in annex:  Questionnaire / on-line research and  Question sheet for individual interviews.
Focus group methodology was adapted by recommendations of the only comprehensive Slovene research on LGBT people so far “The Unbearable Comfort of Privacy: Everyday Life of Gays and Lesbians in Slovenia”, the publication is available here: 

http://www.mirovni-institut.si/?lang=en&printerfriendly=true&publikacija=The-Unbearable-Confort-of-Privacy-The-Everyday-Life-of-Gays-and-Lesbians&run=Publikacija.Detail  
2.3 Did you have any partners in this project? If yes, please briefly describe the role of each partner.

For the purpose of quality and foremost wholesome approach we established and / or strengthened cooperation with the following organizations and / or institutions: 

Legal-information Centre for NGOs – legal advice and support for cases where individuals needed legal advice and / or expert information in their particular case;
Peace Institute – two researchers from Peace Institute are co-authors of the publication / final report on ACTIVATE, which will be issued in Slovene on December the 10th and in English by December 20th. The publication is thus being co-written by the following Peace Institute researchers: Roman Kuhar, Ph.D (sociological approach) and Neža Kogovček, M.A (Legal approach); 
LGBT internet forums “Mavrični forum” and Queer Forum – provided us with a platform for potential HR violations research;  

LGBT Club K4 – Sunday nights are LGBT nights, the club was relevant for the promotional phase of ACTIVATE;
LGBT Magazine Narobe – media coverage of ACTIVATE phases, cases and results, also relevant for continuous promotion of ACTIVATE; 

Gay-friendly café Open - relevant for continuous promotion of ACTIVATE;
Centre for Information Service, Co-operation and Development of NGOs - relevant for continuous promotion of ACTIVATE;
Society DIH (Society for integration of homosexuality) – DIH’s role was to promote ACTIVATE as well as follow interesting HR violation cases and forward them on-to Legebitra; 
SOU Sport (Student Organization of University of Ljubljana Sports Section):  organization of a self-defense course for LGBT (Legebitra initiative within ACTIVATE). The course is running since October and will be running till May 2008;
Cooperation was also established with the Police directorate Ljubljana, police station Ljubljana-Center. The cooperation with the police was two-folded: on one hand we needed to obtain information on how individuals can report HR violation, acts of violence or discrimination for the purpose to inform the potential users of the program, on the other hand we wanted to inform representatives of the police of the program ACTIVATE its aims and purpose. 
3. Results

3.1 What product has come out of the project (e.g. report, CD ROM, survey)? Please, give a short description.

The most important product of the program is the collected information that was gathered via monitoring and documentation process. This data is unique and very important to establish current difficulties with HR mechanisms on a national level and consider potential solutions / draft recommendations. The data will also enable us to bring to light the victims in order to unveil the seriousness of LGBT human rights abuses and pursue the need that relevant bodies should start systematically and effectively act on them. 

This data will be available in a report available in Slovene and English to be submitted to ILGA-Europe not later than by December 20th 2008. 

Other results:
a) Cooperation and networking of Legebitra with important actors in the field of national HR protection:
- Peace Institute

- Legal Center for NGOs

- Police Department of Ljubljana

b) Organized self-defense class for LGBT people in cooperation with the Student Organization of university of Ljubljana – with the aim to additional support and strengthen LGBT community. 

c) Increased awareness within LGBT community about the program (people feel encouraged to report the cases to Legebitra and ask for assistance) – e.g. 4 attacks on LGBT individuals were reported after pride parade in June 2008, two more reports were handed by Legebitra in October 2008 which is considerable since out of 151 correspondents of the Questionnaire on discrimination and violence only 6 claim to have reported the violations they’ve experienced in the past 5 years. Between July and November 2008 we had also noted an increased interest in the program by the users, LGBT experiencing violence were more likely to contact us and ask for support or information.  

3.2 Give details on how you plan to use this information - for advocacy or other purposes (at local, national and/or European level)?

Documented information and statistics obtained via ACTIVATE  will be gradually used in all our ongoing as well as future activities promoting and campaigning for HR of LGBT people such as:

· Organization of national and International Training Courses on HR of LGBT people
· Advocacy for human rights of LGBT persons on a national level (via bi-monthly publication of the organization, organization of round tables, conferences, trainings, press releases);

· Organization of awareness raising national campaigns on Human Rights and violations on human rights – in 2010 we plan to organize an international conference on HR of LGBT people, information gathered via ACTIVATE will provide us with a good base for organization of such event.  

· However information collected via ACTIVATE will not only be used by LEGEBITRA but will be offered to any organization or institution – local  or international – that will use the results for advocacy purposes on a national or local level

Last but not least ACTIVATE and information collected will be undoubtedly an important step in strengthening our network of partners and sponsors and in our experience that is one of the most important components when it comes to strengthening the capacity and other sources of Human Rights organizations.        
3.3 Has the project had any positive or negative impact on your organization?

The grant has enabled the organization to carry out a pilot project that was the first ever of its kind developed in the organization but also the first official HR violations of LGBT monitoring project done on such a scale in Slovenia. Due to successful implementation and unique data gathered, organization Legebitra is currently the only NGO in Slovenia that holds a pilot database of valuable information on hate crime and HR violations based on one’s sexual orientation that were passed on the organization by the program users in 2007 and 2008. Besides that the project implementation for the organization in some aspects surpassed the initially set tasks and includes effects such as:

a) Newly established and / or strengthened cooperation with the following supporters or partners of the program: Legal-information Centre for NGOs, Peace Institute, gay and lesbian internet forums “Mavrični forum” and Queer Forum, Club K4 (the program manager of Sunday nights), gay-friendly café Open, Centre for Information Service, Co-operation and Development of NGOs (support with advertising of the program), Society DIH (Society for integration of homosexuality), SOU Sport (Student Organization of University of Ljubljana Sports Section) 

b) Promotion of ACTIVATE on a national level also included a message to organizations and foremost the target group that Legebitra provides a sensitive and professional service which raised organizational profile.

3.4 What are the lessons you have learned internally? What learning would you share with others undertaking similar projects?
· The project had a very slow start and it was important for us to realize that we need to start actively approaching LGBT community in order to gain trust. Promotion phase even though it was extensive and involved a lot of actors and places where LGBT meet was not really successful in terms of encouraging LGBT people to start reporting cases – what helped was the “outreach program” we developed within the youth program, which we also used with activate.

· It was very important for credibility of the program as well as the existent support system that cooperation was established with Legal-information Centre for NGOs, Peace Institute and Police Station of Ljubljana-Center. 

· A learning point was also that if organization wants to offer wholesome support, solutions need to follow current events – aka after Pride Parade attacks we decided to put out initiative to organize self-defense class for LGBT community – this kind of action was not originally planned, however it proved to be a good decision and positioned us as a credible organization that can fully provide for its users and members.
· It is important to offer sensitive service, follow current events, try to cover as much ground as possible (identify all possible LGBT meeting places – from internet forums to night clubs) and keep in mind that the information will travel the fastest when passed on mouth-to-mouth. 
4. ILGA-Europe

4.1 Do any of your findings have relevance for European-level policy on LGBT issues?

Among some of important findings to be published in the report, issued by December 20th 2008 are:

· In Slovenia there is no systematic approach to the proper documentation of LGBT human rights abuse, therefore there are no official statistics on hate crimes / HR Violations committed on the grounds of sexual orientation available from any institution or (non) governmental body.  

· The most common forms of violence experienced by LGBT people in Slovenia are psychological violence, followed by physical violence. 

· The most unsafe space for both lesbians and gays is the public space as the majority of violent incidents occurred there. In most cases the perpetrators were strangers. 

· The research within the project indicates that nearly 92% of violations committed against gays and lesbians in the pat five years were never reported to the police, while police reacted supportively in only 40% of incidents reported.

· Since 2006 the increase in HR violations before and after the annual gay pride parade is recorded (and reported on in media). . 

· [The Same-sex Registered Partnership Act was drafted and adopted by the right wing government without the support from the LGBT non-governmental organizations. The Act gives partners in same-sex relationship a say in each other’s medical care and grants limited inheritance rights. No social, pension and similar rights are granted. 

4.2 If yes, what role could ILGA-Europe play in raising the findings at European level with you?

It would be of outmost importance that LGBT issues become part of HR issues in Slovenia in practice as right now this is not the case. There is no governmental or general civic interest to improve the situation of LGBT people. We believe legal changes should occur as soon as possible and Slovene politicians should actively adopt “zero tolerance” towards discrimination / hate crimes against LGBT people, however for this to happen LGBT issue firstly need to be part of the political agenda. We see ILGA-Europe here as a crucial actor that could help us achieve changes via exerting pressure from “above” that is foremost European Parliament along with other actors in systems in EU protecting HR. Results and findings arising from ACTIVATE should serve ILGA-Europe as well as Legebitra to “make their case” and exercise successful lobbying and advocacy resulting in changes on a national level in Slovenia.     

4.3 Were you satisfied with the quality of cooperation with ILGA-Europe? Please, give a maximum of three positive and three negative points / examples, preferably with suggestions on how the latter can be improved.

This was our first cooperation with ILGA-Europe in terms of receiving funding. The professionalism and support ILGA-Europe displayed following the grant was immense and above expectations. We did not “just” receive grant from ILGA-Europe but prompt and useful support and also training that has influenced the organization but foremost the program that will remain part of the organizational program in 2009 and 2010. ILGA-Europe thus influenced continuity and sustainability of ACTIVATE and with that not only enhanced the support system offered by Legebitra on a national level but also trusted Legebitra to carry out a professional and sensitive service – and it was that support and trust that enabled us to do so – with a great result.  

PLEASE, INCLUDE A COPY OF THE PRODUCT THAT HAS COME OUT OF THE PROJECT (DOCUMENT, CD ROM etc) WITH THE ACTIVITY REPORT.

5 Financial report

Please, provide the financial report according to budget lines submitted in the application. 

	BUDGET LINE
	COST / ITEM, EUROS
	NR. OF ITEMS
	OVERALL BUDGETED COST, EUROS
	SPENT, EUROS
	BALANCE

	Human resources
	
	
	
	
	

	
	
	
	
	
	

	Researcher
	60 / day
	180 days
	10.800,00 EUR
	9.851,15 EUR
	-948,85 EUR

	Expert Support
	40 / session
	10 sessions
	400,00 EUR
	400,00 EUR
	

	Operational costs
	
	
	
	
	

	
	
	
	
	
	

	Phone 
	25 / month
	9 months
	225,00 EUR
	225,00 EUR
	

	Internet
	25 / month
	9 months
	225,00 EUR
	225,00 EUR
	

	Activity costs
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Travel
	
	
	
	
	

	
	
	
	
	
	

	Travel to cities outside the capital for interviews
	50 / per trip
	9 trips
	450,00 EUR
	553,79 EUR
	+103,79 EUR

	
	
	
	
	
	

	Overall:
	
	
	12.100,00 EUR
	11.254,94 EUR
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