EQUALITY AND DIVERSITY IN (AND AMONG) LGBT ORGANISATIONS
INTRODUCTION



The research on equality and diversity in LGBT organisations was conducted in order to collect information for future planning of ILGA-Europe’s projects on diversity. It is a first step through which ILGA-Europe tries to asses the current situation, compile good practices and develop guidelines for the organisation and its members on how to better embrace and implement in practice equality and diversity policies.

The results of this research will be also used as basis for further more in-depth qualitative research on diversity among ILGA-Europe’s member organisations. 
DEFINITION
Diversity within this research refers to understanding that each individual is unique, and all individuals have equal rights. Individual differences should be recognised, accepted and respected.  These differences can be along the dimensions of race, ethnicity, gender, sexual orientation, socio-economic status, age, physical abilities, religious beliefs, etc. Commitment to diversity within an organisation should not be only theoretical, but should also be clearly manifested by the activities of the organisation within its own structure as well as within its external projects.
METHODOLOGY



The research had two distinct components:

1, online research on diversity in LGBT organisations in Australia, Canada and The United states
2, survey among ILGA-Europe’s member organisations on their diversity policies and practices
The data for this research have been collected during the first half of 2008. 

1. Online research on diversity in LGBT organisations in Australia, Canada and the United states

The purpose of the online research was to collect links to LGBT organisations working in the field of diversity in Australia, Canada and the United States. What became evident already during the first stage of research was that the data collected will not be so easily compatible with the results of the questionnaires. This is due to the fact that in all three countries there are usually specific organisations for each type of diversity concentrating specifically on their target group. Only in some cases covering more diversity issues or working on diversity projects. Even though, most examples come from specifically oriented LGBT organisations they can be still useful as a source of information on:

· projects for a variety of diversity groups

· topics that could be covered by organisations who aim to include diverse people in their activities
· as a source of useful reports, analysis, examples of documents and brochures etc.

In some cases links to non-LGBT organisations are provided if their work could be used as a good practice example.
For each country the organisations are divided into 6 sections each covering different type of diversity:

1, disability

2, age

3, migration/asylum seekers

4, race and ethnicity

5, religion/spirituality

6, transgender

For each organisation there is a short description of their activities and/or mission statement. When appropriate, short descriptions of their projects are also mentioned. If available, list of downloadable documents is also provided.

At the end of the list, organisations that work on diversity issues in general are listed.

(interesting/useful links are highlighted)
METHODOLOGY



The data compiled below has been collected using different search engines, but mostly Google search engine using key words such as: gay, lesbian, bisexual, transgender, sexuality, diversity, disability, age, youth, elderly, migration, immigration, asylum, race, ethnicity, religion, Jewish, catholic, Muslim, spirituality, beliefs, transgender, Australia, Canada, United States etc. and links from different websites, directories and databases. 
DATA 



AUSTRALIA

1, DISABILITY

· http://www.apsi.org.au
APSI - Access Plus Spanning Identities

Access Plus Spanning Identities is a lobby group which encourages access and equity for all gay, lesbian, bisexual and transgender people with a disability, including those who are living with HIV/AIDS. We are seeking recognition and support from the disability sector and the queer communities.

Objectives:

To establish a social network of gay, lesbian, transgender and bisexual people living with a disability, including those with HIV/AIDS. 

To develop a strategy to bring to the attention of government agencies and departments and various disability services, issues which are specific to lesbian, gay, transgender and bisexual people with disabilities. 

To develop comprehensive access and equity policies for people with disabilities wishing to gain access to lesbian, gay, transgender and bisexual organisations and their services as well as equitable access to disability organisations and services.

Activities:
To date these include: 

- Lobbying and educating

- Presentation of papers 

- Building links 

- Socialising

- apsi news

· http://www.secca.org.au/home.htm
Sexuality Education Counselling & Consultancy Agency - SECCA [non-LGBT]
secca is a non-profit organisation designed to support people with disabilities, in their efforts to learn about human relationships, sexuality and sexual health across the lifespan; as well as helping them to develop skills that will empower them to make informed choices, while acknowledging their own individual capacity to enhance the quality of their lives.

2, AGE

· http://www.also.org.au/discover/projectsandservices/youth.htm
The ALSO Foundation 

Established in 1980 ALSO works to enhance the lives of Victoria's diverse gay, lesbian, bisexual and transgender communities.

Our Vision 

The ALSO vision is the creation and celebration of a diverse, strong, safe and inclusive GLBTIQ community that contributes to and is respected by broader communities.

Our Objectives

We aim to realise this vision and improve the lives of Gay, Lesbian, Bisexual, Transgender, Inter-sex and Queer people by;

CELEBRATING and acknowledging our communities' strengths and those of our supporters

ADVOCATING to secure equitable access to rights, entitlements and services LEADING through building relationships/partnerships within and beyond our community 

INVESTING in growing and developing individuals and groups within our diverse community.

The ALSO Foundation offers a wide range of projects and services to the GLBTI community.

Projects on seniors:

- Need Assessment: A report based on the needs of gay, lesbian, bisexual and transgender people aged 50 or older.

- About Time – LGBT Seniors also matter 

- ALSO Seniors Project Advisory Committee (ASPAC):

Projects on youth:

- Youth Transitional Housing Service

- ALSORTS – A Sexuality Awareness Resource: Resource kit on sexuality “ALSORTS: A Sexuality Awareness Resource” 

- We are here (a resource for childcare workers working with the children of LGBT families)

- Minus18: Australia's first underage nightclub dance party for the gay, lesbian, bisexual and transgender youth aged under 18.

- Writing Themselves In Again: The second national report on the sexuality, health and well-being of same sex attracted young people in Australia

Downloadable documents:

- Strategic Plan

- Older Persons Needs Assessment report
- About Time document
- ALSORTS 3rd Edition booklet
- We're Here booklet

· http://www.glyssn.com/ 

GLYSSN

GLYSSN is a project of St George Youth Services. It provides social activities, support, information and referral to gay, lesbian, queer, bisexual, transgender and questioning young people in the south Sydney region. 

GLYSSN also develops resources and publications, and conducts training for professionals working with young people.

(Website in progress, more information to be available soon)

· http://www.grai.org.au/
GLBTI Retirement Association (GRAI)

GRAI was established in Perth, Western Australia in August 2005 to explore the development of retirement and aged care services and facilities for older and ageing people of diverse sexualities and gender identities.

Vision…Older GLBTI will enjoy a rewarding quality of life. 

Mission…To create a responsive and inclusive mature age environment that promotes and supports a quality life for older people of diverse sexualities and gender identities. 

 Our Values…Dignity, Diversity, Respect, Well-being, Health, Self-worth, Excellence, Community and Choice.

As we grow as an organisation, GRAI is keen to explore a range of opportunities to talk with current providers of retirement and aged care services, government agencies and industry groups to ensure the issues of GLBTI ageing and retirement are being taken seriously.

It is worth noting that GLBTI baby boomers are most likely to be the first generation to be openly ‘out’ as they age. This very fact means that service providers, agencies and government will need to approach older GLBTI people very differently to any other group of retirees in the years to come.

This is where organisations like GRAI have a vital role to play in working with a range of stakeholders to appropriately address the gaps that exist in this area.

In addition to addressing areas of inequality and isolation of GLBTI people, it is increasingly important for us to be acknowledging those organisations, services and agencies that do understand the needs of older GLBTI people are not the same as those of their heterosexual counterparts.

In recognising this, GRAI will continue to work to establish successful partnerships with providers, services and agencies that acknowledge the needs of older GLBTI people and encouraging the GLBTI community to support these organisations when they need to access relevant services.

· http://glbthealth.org.au/policy-01.php 
GLBT Health Alliance Australia - Ageing and Issues Facing Older GLBT Australians

The National GLBT Health Alliance has been established by a number of organisations working at a State and Territory level in the area of GLBT health research, programs and services, including HIV/AIDS

We have come together to advocate on behalf of our communities at a national level, with politicians, researchers, funders, and in the media.

The National GLBT Alliance comprises over 2000 individual members from seven Foundation GLBT organisations throughout the country. These organisations have a history of working together to respond to HIV/AIDS within the affected communities.

They have a policy on Ageing and Issues Facing Older GLBT Australians.

Downloadable documents: Memorandum of Understanding

· http://www.latrobe.edu.au/ssay/
Same Sex Attracted Youth (SSAY)


     [ARCSHS  = non-LGBT]
This website is for same sex attracted and transgender young people, your friends and families and for people who work with you in schools and in the community. The website is the initiative of researchers at The Australian Research Centre in Sex Health and Society (ARCSHS), at La Trobe University. It is funded by the Victorian Health Promotion Foundation. We want to keep you up to date with our current research and the ways that we are using the research to bring about change, particularly to reduce homophobia. This might be in the form of reports, journal articles, booklets, posters, briefings and conferences many of which can be downloaded from this website.

Downloadable documents: reports, articles, PPT presentations, booklets

3, MIGRATION / ASYLUM SEEKERS
· http://www.glitfvic.org.au
The Gay and Lesbian Immigration Task Force Victoria, (GLITF Vic Inc.)

It provides support and assistance, and through its pro bono Registered Migration Agents (Advisers), migration advice to gay and lesbian couples who are members of GLITF Victoria and who are seeking Permanent Residence status for the non-resident partner of an individual who is an Australian Citizen, an Australian Permanent Resident, or an Eligible New Zealand citizen. We aim to achieve equality in the Australian immigration system for lesbian and gay couples, and to ensure that changes in immigration policy take into account the needs of people who are gay or lesbian.

- GLITF Victoria has been in operation for over 20 years 

- GLITF Victoria has five registered migration agents as advisors 

- GLITF is a non-profit organisation

- GLITF organisations also operate in NSW, QLD, SA, WA

- GLITF is accessible via the web and offers up-to-date details on changes to immigration policy that affects its members 

- GLITF Victoria produces a bi-monthly newsletter

Downloadable documents: GLIF flyer

· http://www.glitf.powerup.com.au/main.html
                Gay and Lesbian Immigration Task Force Queensland, (GLITF Qld  

                Inc.)

GLITF is a non-profit organisation dedicated to helping Lesbian and Gay Australians bring their same sex partner to Australia with Permanent Residency Status. GLITF is made up of Australians and their partners, some of whom have successfully been through the Immigration process and some who are currently negotiating the bureaucracy.  

· http://www.glitf.org.au/
Gay and Lesbian Immigration Task Force New South Wales, (GLITF NSW Inc.)

The primary aim of GLITF is to assist the foreign partners of Australian lesbians and gay men to migrate to Australia. We do that by: 

Providing information and advice relating to Partner Migration for gay and lesbian couples; 

Working with politicians and public servants to build understanding of the partner migration laws and how they affect gay and lesbian couples; 

Lobbying to improve the migrations laws, to assist more gay and lesbian couples to stay together. 

Providing updates about changes to migration legislation and policy that would impact the gay and lesbian community.

· http://www.sa.glitf.org.au/
Gay and Lesbian Immigration Task Force South Australia, (GLITF SA)

GLITF (SA) Inc is a voluntary, self-help organisation in South Australia with the primary objective to offer support, assistance and, through our pro bono Registered Migration Agents, migration advice to non-resident partners of an individual who is an Australian Citizen, an Australian Permanent Resident, or an Eligible New Zealand citizen. 

GLITF (SA) Inc is affiliated with similar organisations bearing the same name throughout Australia, but all function independently of each other. We do not receive any government funding or assistance; we operate entirely on membership fees, donations and fund-raising.
4, RACE AND ETHINICTY

· http://www.geocities.com/asiansandfriends/
Asians and Friends (Spectrum) Perth Western Australia

Asians and Friends (Spectrum) is a social and support group for gay and bisexual men of diverse cultural backgrounds. (Asians, Ethnic Groups and their Friends).

Our group is located in the city of Perth, Western Australia and has members from various areas within Western Australia.

We have regular gatherings to socialise, to share information, discuss issues, and to have fun.

We seek to increase the visibility and the voice of gay multicultural men while promoting integration into the general gay community.

We have contact with a global network of similar groups which provide advocacy, education and support in a safe environment.

Our group provides you with the opportunity to learn, consolidate your language and conversational skills, share perspectives and have an opportunity to have your say in how you want the group to operate.   

5, RELIGION

· http://www.gaycatholic.com.au/
Acceptance Sydney

We are Community who are female and male, old and young, Catholic and non-Catholic, homosexual and heterosexual, family and friends, inter-racial, lay people and clergy.

Acceptance is striving for full recognition and acceptance of homosexual, bisexual and transgender Catholics, enabling them to celebrate their God-given sexuality and to receive the Sacraments as full members of the Catholic Church.

· http://www.mccsydney.org/
Metropolitan Community Church Sydney (MCC Sydney)

MCC Sydney is a Christian Church with a heart of inclusiveness. Everyone is welcome to come and share worship with us. We don't mind who you are because we know that everyone is accepted & loved by God. All are welcome regardless of gender, sexual orientation, nationality, or previous church background.

Our members and friends are a broad community of individuals and families who come together in gospel, communion, music and prayer every week. MCC Sydney also maintains a strong interest in social justice. It is well known for working with other communities and organisations, and in particular for providing an affirming outreach to lesbian, gay, bisexual, transgender, questioning and intersex people.

· http://www.dayenu.org.au 

Dayenu
Based in Sydney, Australia, Dayenu exists to meet the needs of Jewish gays, lesbians, bi-sexuals and transgenders, as well as their friends, families, partners and other supporters. We provide outreach through education, information, resources, social activities and other events.

· http://www.sdakinshipaustralia.org/
Seventh-day Adventist (SDA) Kinship Australia
Seventh-day Adventist Kinship Australia is a volunteer, nonprofit support organization devoted to the spiritual, emotional, social and physical well-being of current and former Adventists who are gay, lesbian, bisexual, transgender or intersex and their friends and family. Kinship is not supported by the church. Kinship is a confidential organization which supports the advancement of human rights for all people.
6, TRANS

· http://www.transgendervictoria.com
TransGender Victoria

TransGender Victoria was founded in the late 1990s to address discrimination faced by transgender people in Victoria. We have been successful as a fearless advocate in legislative reform and work with government and community groups in all aspects of human rights for transsexuals and cross-dressers alike. 

Our committee represents the diversity of our community by having all subgroups represented. While we don't represent the intersex community, we have a strong relationship with them and therefore have an intersex community liaison representative from the AISSGA.

Our Mission: To achieve justice and equity for all transgender people, including those who identify as cross dressers, those who identify as being transsexual, and all other people with gender-related issues.

· http://www.w-o-m-a-n.net/
THE AUSTRALIAN WOMAN NETWORK

The mission of the Australian WOMAN Network is to lobby for the rights of Australian women living with transsexualism; to co-ordinate campaigns aimed at influencing/changing laws which detract from our right to dignity, privacy and freedom; to inform the community about what is happening politically and legally about events and issues that affect our lives ; to lobby for the establishment of an effective health and support network for all people of all ages who experience transsexualism , their significant others , families , friends and associates ; to provide a resource and information home for all women to aid in the lobby for Human rights. 

Library contains articles and papers archived by the network. Each chapter contains a number of sub chapters and pages. Each chapter is a collection containing the articles or papers associated with that chapter. Each page has a Title and summary of the article/paper and each article paper is attached and can be downloaded if its available.

· http://www.wagenderproject.org/
WA GENDER PROJECT

WA Gender Project is a lobby, education and advocacy group and works to advance the human rights of TTI people and their significant others.

We work with government, service providers and the wider community to increase and improve access to services for TTI people.

Downloadable documents: different position papers and articles

· http://www.atsnaustralia.org
The Australian Transsexual Support Network (ATSN)

The Australian Transsexual Support Network (ATSN) exists to offer you and your family the opportunity to seek support, information and resources to understand and manage the biological intersex condition known as transsexualism, or Harry Benjamin Syndrome.

· http://www.atsaq.com/
Australian Transgender Support Association of Queensland Inc. (ATSAQ)

The Australian Transgender Support Association of QLD (ATSAQ) was formed in 1990, to help, advise and assist the transgender community in Queensland. It is run by transgenders for transgenders and provides emotional/moral support for people with Gender identity Disorder, formally known as Gender Dysphoria, their families and friends.

We also educate and try to dispel misunderstanding and combat discrimination, which is still a common experience for transgender people in Australian society. We liaise with all forms of government to assist in better policy practices and medical professional's etc.

· http://www.gendercentre.org.au 

The Gender Centre

The Gender Centre is committed to developing and providing services and activities which enhance the ability of people with gender issues to make informed choices.

The Gender Centre is also committed to educating the public and providers about the needs of people with gender issues.

We offer a wide range of services to people with gender issues, their partners, families and friends in New South Wales. We also act as an education, support, training and referral ⁄ resource Centre to other Organisations and Service Providers.

We specifically aim to provide a high quality service which acknowledges human rights and ensures respect and confidentiality.

Example of services:

For Service Providers and others: 
Training, support and workshops are available to employers, service providers, students and other people interested in gender issues. Topics covered include implications for staff and clients in relation to anti–discrimination legislation, E.E.O. issues, workplace harassment and provision of goods and services as well as many personal aspects of the transgender process. For more information contact the coordinator of The Gender Centre.

Downloadable documents: magazine, position papers, etc.
· http://www.genderproject.net.au/
Trans Melbourne Gender Project (TMGP)
Trans Melbourne Gender Project (TMGP) is a coalition of people of all genders. We are based in Melbourne, Australia. We might be men, women, transgendered, transsexual, intersex, gender-queer, MTF, FTM, queer, or none of the above. We want to be able to freely embody the gender we feel we are.

Our activities span the areas of: 

community: we meet in person and online

support: we hold monthly support meetings about gender-related issues 

activism: we run a range of gender projects that involve activities such as creating resources, doing advocacy, and holding events.

Some of our current and future hobbies involve setting up some or all of the following:

- information and resources for people who need trans-friendly medical help, counselling, support services and welfare

- political campaigns or actions around issues relevant to gender freedom (e.g. changes to birth certificate legislation in Victoria, or any gender-related injustice)

- education campaigns to teach people in positions of power how to respect and support the needs of differently-gendered folk

- social events (e.g. film screenings)

- services targeted to helping particularly vulnerable differently-gendered folk, especially young people and people without financial security.

Our gender projects aim to teach doctors, bureaucrats, employers, teachers, trade unions, politicians, university administrations, dole officers, next-door neighbours and all other people in positions of power how to respect and support the needs of differently gendered folk.

- see for more info on their projects

GENERAL

· http://www.workingitout.org.au
Working It Out (WIO)
Working It Out (WIO) is a state wide community based organisation and the only organisation in Tasmania specifically aimed at supporting the interests of people who identify as lesbian, gay, bisexual, transgender or intersex (LGBTI).

Today, WIO provides an integrated, three-level support service for LGBTI people.

We offer free and confidential support, resources and information for individuals and couples around issues relating to sexuality and gender. Secondly, we offer in-service education and professional development to health and other service providers, along with community education and awareness raising workshops. The third area of focus is on peer based support programs and involvement in community development projects and cultural events.

Resources on transgender, lesbian, gay, bisexual, intersex, youth forum
Downloadable documents: annual reports, newsletters

CANADA

1, DISABILITY

· http://www.rad.org/ 
Rainbow alliance of the deaf
The Rainbow Alliance of the Deaf (RAD) is a nonprofit organization established in 1977. The purpose of this Alliance is to establish and maintain a society of Deaf Gays and Lesbians to encourage and promote the educational, economical, and social welfare; to foster fellowship; to defend our rights; and advance our interests as Deaf Gay and Lesbian citizens concerning social justice; to build up an organization in which all worthy members may participate in the discussion of practical problems and solutions related to their social welfare. RAD has over twenty chapters in the United States and Canada.

Downloadable documents: Bylaws, Policy Manual, Conference guidelines, brochure etc.

· http://www.orad.ca/
Deaf and Hard of Hearing Lesbian, Gay, Bisexual and Transgendered in Ontario

It is a non-profit organization serving Deaf and Hard of Hearing Lesbian, Gay, Bisexual and Transgendered communities in Ontario. The Ontario Rainbow Alliance of the Deaf has been offering members and non-members various opportunities and events to have a great time.

Downloadable documents:  By-laws, minutes

2, AGE

· http://vlscs.ca/
Victoria Lesbian Seniors Care Society

The purpose of Victoria Lesbian Seniors Care Society is to support lesbian health and social needs as we age by providing safe, accessible, welcoming spaces to build community through public education and social action. The society is open to lesbians of all ages. VLSCS became an official entity in 1994.

· http://www.the519.org/spn/about.html
     Senior Pride Network
The Senior Pride Network is an association of individuals, organizations and community groups with a focus on health and social services, that share an interest and commitment to expanding programs and services for older lesbian, gay, bisexual, transgender, transsexual, intersexed and 2-spirited people in the City of Toronto.

The Network meets quarterly to share experiences and to work collaboratively on activities and projects designed to enhance services for older LGBTT people. Examples of these activities include the launch of a poster campaign celebrating the achievements of older LGBTT people at a forum entitled "Golden Years of Pride: Making the Invisible Visible," advocating for long-term care for older LGBTT people, developing a directory of programs and services for older LGBTT people, and creating a brochure dealing with end-of-life issues.

The Steering Committee acts on behalf of the Network between meetings, plans meetings, provides guidance to the Network, assesses needs and brings forward issues as they arise. The Committee consists of six members reflecting the diversity of the Network.

Programs and activities:

· Community Outreach and Education 
The Senior Pride Network is a reliable source of LGBTT seniors' information for individuals, organizations, media and policy makers in Toronto. We present at relevant conferences, we provide consultations and we participate in events and workshops.

· LGBTT Cultural Competence Training 
The Senior Pride Network provides LGBTT cultural competence training to health care and social service providers in various organizations, as well as classroom presentations on LGBTT seniors' issues.

· Opening the Closet on Aging Annual Conference 
The Senior Pride Network presents an annual one-day conference which focuses on the special issues of older lesbian, gay, bisexual, transgender, transsexual, intersexed and 2-spirited people and their needs in the areas of long-term care, health, home care, and mental health. This is a unique opportunity for service providers and LGBTT community members to learn, gain skills and share ideas.

· SPN Yahoo Group 
The SPN Yahoo Group (email list) facilitates the sharing of information by SPN members about LGBTT seniors' issues, and activities, projects, and events of interest to the SPN membership. For more information, visit: 

http://health.groups.yahoo.com/group/SeniorPride/
· www.seniorpride.ca 
The SPN website provides community members and service providers with access to information and resources related to LGBTT seniors, including articles, research reports and community events.

· http://www.safeschoolscoalition.org/safe.html
Safe school coalition
The Safe Schools Coalition is an international public-private partnership in support of gay, lesbian, bisexual and transgender youth, that is working to help schools - at home and all over the world - become safe places where every family can belong, where every educator can teach, and where every child can learn, regardless of gender identity or sexual orientation.

Our role is to reduce bias-based bullying and violence in schools and to help schools better meet the needs of sexual minority youth and children with sexual minority parents/guardians locally, nationally and internationally, by ... 

- providing resources to schools (posters, publications), 

- raising parent/guardian, student, educator and community awareness (list serve, website, public speaking, media), 

- providing skill-based training for educators (administrators and other professional and paraprofessional staff), 

- serving as a technical advisory resource (to researchers, policy-makers, educators and activists -- students, parents/guardians, community members), and 

- conducting and disseminating research (to educators, policy-makers and activists).

The Safe Schools Coalition also serves the community within Washington State by:
- intervening and advocating on behalf of individual students, educators and families experiencing sexual orientation/identity-based harassment and violence, and 

- holding legislators, school boards and school administrators accountable for making schools safe and free of bias-based bullying and violence, through community organizing and principled activism.

Downloadable documents: Intervention brochure, General information brochure

*many many good resources
· http://www.qay.ca
QAY

What is QAY? We provide social spaces for gay, lesbian, bisexual, transsexual, transgender, queer, curious, undecided, or questioning East and Southeast Asian youth and their friends. QAY: Queer Asian Youth, is an initiative of ACAS: Asian Community AIDS Services in Toronto, Canada. ASAC provides besides QAY program also workshops, outreach work, education etc.
· http://schools.tdsb.on.ca/triangle/program.html
The Triangle Program

Providing a classroom where Lesbian, Gay, Bisexual and Transgender (LGBT) youth can learn and earn credits in a safe, harassment-free, equity-based environment, and developing and teaching curriculum which includes and celebrates LGBT literature, history, persons and issues. 

As one of three program/locations that make up Oasis Alternative S.S. we are committed to working with disenfranchised youth who are not able to (currently) work in a mainstream school setting. Our students have all experienced a broad range of homophobia in their former school settings. Schools and teachers were unable and/or unwilling to positively deal with the homophobia (which for some were daily events in their lives) and as a result these youths could no longer survive in those circumstances.

· http://www.soytoronto.org
Supporting Our Youth (SOY)
Supporting Our Youth (SOY) is an exciting, dynamic community development project designed to improve the lives of lesbian, gay, bisexual, transsexual and transgendered youth in Toronto through the active involvement of youth and adult communities. We work to create healthy arts, culture and recreational spaces for young people; to provide supportive housing and employment opportunities; and to increase youth access to adult mentoring and support.

Projects examples: 

- Steer Youth Poster project

- SOY Mentoring Program

- Trans Planet Awards

- TFC - TRANS_FUSION CREW

Downloadable documents:
- Welcoming Diversity
- Mentoring P&P manual

- The SOY Volunteer resource manual

· http://www.youthproject.ns.ca/ 
The Youth Project 
The Youth Project provides support and services to lesbian, gay, bisexual and transgendered youth, 25 and under, across Nova Scotia. The Project has been running since 1993 and provides a safe, supportive, youth directed environment where youth can access information, peers, support, and social activities. The Youth Project strives to meet the needs of all lesbian, gay, bisexual and transgendered youth across Nova Scotia regardless of geographic region, socio-economic condition, race, religion, gender, sex, ethnicity, etc. The Youth Project Provides support, education and information to youth, their friends and families, school, social services, organizations and the community.
Programs and Services:

- Ally Card Program: Youth repeatedly report that they are not able to identify the adult support people around them. Fear of homophobia and transphobia often prevents youth from trying to access support. The ally card program helps identify safe, supportive people. The program does so by providing Allies with a card to display in their space and by providing the Youth Project with an Ally list that enables the Project to identify allies to youth.
- Support Services: The Youth Project offers individual, confidential support for lesbian, gay, bisexual, transgender or questioning youth 25 or under. This counseling can occur on-site, off-site at a school, community centre, etc., or by phone.
- Professional Development Training: The Youth Project is committed to providing professionals and organizations with sessions that cover the issues as well as areas unique to each work environment. The length and audience of the session will determine all the areas that will be covered. Sessions may include the following areas:. Homophobia, coming out issues, creating safe spaces, creating safe school, building community, counseling gay youth, heterosexism, resources, inclusive practice, overcoming barriers, policy development, transgendered youth

The Youth Project uses a participant centered, interactive and practical approach to education. Activities and exercises are developed that engage participants in discussion, action and sharing and build on input from and experiences of the participants. Exercises are designed to be practical and provide information and skill easily transferable to everyday practice whether in the classroom, in the office or in a group home.
- School Services: The Youth Project offers individual, confidential counseling and will travel to schools to meet with youth or arrange to talk to you by phone.
The Youth Project has books for loan as well as several information packages available. Information packages are available free of charge.

Packages available: Young Men, Parents of GLB youth, Sexual Assault, Transgendered Youth, Parents of transgendered youth, Homophobia Hurts: A Teacher's Guide, Hear Us Out: GLBT youth in public policy, Young Women, Social Workers / Youth care workers, Gay/Straight Alliance Manual, Health Care Providers, Teachers, guidance counselors and school personnel

· http://www.lgtbcentrevancouver.com/ 
A Community Centre Serving and Supporting Lesbian, Gay, Transgendered, Bisexual People and Their Allies
The Centre is a community resource providing support, health and social services, and public education for the well being of lesbians, gay men, transgendered and bisexual people and their allies in Vancouver throughout B.C.
The Centre is committed to building pride and acceptance of diversity and to mitigating the impact of homophobia, heterosexism, transphobia and biphobia.
The Centre welcomes and values all people regardless of race, religion, sex, national or ethnic origin, marital status, family status, colour, age, disability, pardoned conviction, sexual orientation, gender identity, and source of income.
Activities: Support and Discussion Groups, Social Activities, Educational Workshops, Organizational Development 

Programs:

- for youth: (GAB)

- Generations project: Serving and Supporting Ageing and Older LGTB People aged 45+ and Bringing Generations Together.
Downloadable documents: A number of resource materials are developed by The Centre every year. Below is a list of current publications. Some are available as PDF files, others upon request.)
- GTB Health Matters, Education and Training Resource 

An education and training resource for health and social service sectors - for professionals in health and social service fields and for use in a variety of educational settings, from undergraduate to continuing education. The LGTB Health Matters education and training resource was produced by The Centre in partnership with the Canadian Rainbow Health Coalition. For more information or to obtain a hard copy, contact Education Outreach Services. Manual also available as a PDF version

-LGTB Health Matters Pamphlets 
Series of four pamphlets that highlight health concerns and community resources for each population. Please click on the appropriate link to download the pamphlets in PDF format: Lesbian Health Matters, Gay Men's Health Matters, Transgender Health Matters, and Bisexual Health Matters. (You will need the Acrobat Reader in order to view the PDF files. Click here to download Acrobat Reader if it is not already installed on your computer). Contact Education Outreach Services 
- Rightfully PROUD

Series of five legal pamphlets on the rights and responsibilities of LGTB people and their families in B.C. Please click on the appropriate link to download the pamphlets in PDF format: Adventures in Parenting, Human Rights & Discrimination, In Health, Through Illness & Loss, Income Tax: What Same-Sex Couples Need to Know, and Same-Sex Partnerships: Rights & Responsibilities. Contact Education Outreach Services 

- Creating Strong & Safe LGBT Communities
Series of five pamphlets developed by The Centre in partnership with BC Association of Specialized Victim Assistance & Counseling Programs. Please click on the appropriate link to download the pamphlets in PDF format: Hate Crimes, Abuse in Same-Sex Relationships, Transgender People & Relationship Abuse, Healthy Relationships for Gay Men, Healthy Relationships for Lesbians
· http://www.ctys.org/
Central Toronto Youth Services (CTYS)

[non LGBT]

CTYS is a children’s mental health centre on the forefront of serving youth. We provide effective programs that assist youth, young adults and their families in resolving a range of social and psychological challenges.

Our community outreach programs have been recognized over the years as being highly successful. We deliver services in communities, neighbourhoods, homes, schools, through group programs and individual counselling.

Programs:

Pride & Prejudice 

P&P offers unique programs for lesbian, gay, bisexual, intersex, transgender, transsexual and questioning youth 25 and under. Through individual counselling and group work, our programs support youth who are challenged by a wide range of issues. Our clients may be exploring issues related to gender identity and/or sexual orientation, community, prejudice, friendships, family and/or may need support during a life transition.

Gender Play
This is a unique program for lesbian, gay, bisexual, intersex, transgender, transsexual and questioning youth interested in exploring the complexities of gender and gender identity through art.

Research Education and Training:
In addition, the P&P research program focuses on new trends and emerging issues. We are proud to produce work that educates the entire community through groundbreaking research. P&P/CTYS have produced many valuable and widely circulated research publications.

Current research: Youth-Gender Action Project (Y-GAP) is a community-based research project between Pride & Prejudice, CTYS, and Rebecca Hammond of Dalhousie University who is funded through the Ontario HIV Treatment Network.  The project is committed to understanding and improving the lives of trans youth living in Toronto and across Ontario through identifying gaps in knowledge about their lives and in current program/service delivery. 
Downloadable documents: 

- Families in TRANSition: A guide for parents of trans youth.
- articles

- Annual reports

- Newsletters
3, ASYLUM SEEKERS / MIGRATION

· http://www.legit.ca/ 

The Lesbian and Gay Immigration Taskforce
As a grassroots lobby and support group, LEGIT provides immigration information and support to queer, lesbian, gay, bisexual, and transgendered people while working to end discrimination in Canada's immigration regulations. The group has successfully helped thousands of couples in cross-border relationships gain permanent residence in Canada. Since 1991, LEGIT has lobbied for changes to immigration process, policies and law

Our site also has basic information on applying as a refugee because of fear of persecution against you as a lesbian, gay, bisexual, queer, transgendered, or HIV+ person.

4, RACE AND ETHINICTY

· http://www.qay.ca
QAY: Queer Asian Youth

What is QAY? We provide social spaces for gay, lesbian, bisexual, transsexual, transgender, queer, curious, undecided, or questioning East and Southeast Asian youth and their friends. QAY: Queer Asian Youth, is an initiative of ACAS: Asian Community AIDS Services in Toronto, Canada.

5, RELIGION

· http://www.integritycanada.org/
Integrity Canada

Integrity Canada is a national network of local Integrity chapters, members, and friends working toward the full inclusion of gay and lesbian people in the life and ministry of the Anglican Church of Canada. 
Resources: Sexual Orientation 101, personal testimonies of LGBT Christians, study aids for your biblical and theological reflection, plus contact information for Integrity chapters across the country. You can find recent Integrity Canada news and links to our newsletter, Integrator.
· http://www.dignitycanada.org/
Dignity Canada Dignité

Dignité is Canada's organization of Roman Catholics who are concerned about our church's sexual theology, particularly as it pertains to gay, lesbian, bisexual, and transgendered persons. We work in collaboration with other Catholic organizations seeking reform in our church's leadership and teachings. Membership is open to all who share our concerns.
· http://www.salaamcanada.com/ 
Salaam, The Queer Muslim Community of Toronto
An organization dedicated to Muslims who are lesbian, gay, bisexual, and transsexual and/or transgender, as well as those questioning their sexual orientation or gender identity, and their friends. Salaam: Queer Muslim community is a Muslim Identified Organization dedicated to social justice, peace and human dignity through its work to bring all closer to a world that is free from injustice, including prejudice, discrimination, racism, misogyny, sexism, homophobia and transphobia.
Organises Support Groups and monthly events.

Downloadable documents: 
- articles and studies

· http://www.cuc.ca/QUEER/
The Gender and Sexual Diversity Monitoring Group of the Canadian Unitarian Council

This monitoring group works to support gender and sexual minorities which have been identified with many labels, such as bisexual, gay, lesbian, and transgender (abbreviated as B/G/L/T), transsexual, intersex, two-spirited, third gender, questioning, and more terms not listed here

Downloadable documents: 

- RESOLUTIONS ON Gender & Sexual Diversity

6, TRANS

· http://transgendercafe.com/ourgroup.htm
The Winnipeg Transgender Group

The Winnipeg Transgender Group is a volunteer-run organization of male-to-female, female-to-male and intersexed individuals. The group has been active in the city since 1998. Our primary goal is to offer peer support and information for anyone who wishes to explore issues of sexual identity or transition in a non-judgmental environment.

Activities: 

- organize events (support groups)

- work with health-care professionals to improve access to medical services for transgender individuals in Manitoba.

- work with TG groups and individuals in other provinces to expand awareness of our medical, legal and social issues.
- do workshops and informational sessions with organizations that deal with transgender clients.


- provide information in transition, coming out, family issues, employment issues, spiritual issues

· http://www.transalliancesociety.org/
      Trans Alliance Society (TAS) is a British Columbia Wide Organization

TAS is an organization that was formed in the late 1990s. The intention was to become a clearinghouse of resources, and a mechanism for people to work together to address existing gaps in services provided to the trans-community.

From the origination of TAS, it began to devote to the following:

· providing varied forums and resources to assist in the personal development, growth, and contact of its members with the transgendered community

· promoting knowledge and understanding of trans culture in all its diversity

· building a sense of community through contact with other organizations or individuals sharing similar objectives

· working toward removing all forms of barriers that negatively impact the transgendered community

We encourage all those who self-identify as trans, those who are trans-allies, professionals, significant others, family members, and friends, to join and help build a broad-based organization that is representative of the diversity of transgendered communities.

GENERAL:

· http://www.stfx.ca/campus/stu-serv/equity/LGBT.htm 

Lesbian, Gay, Bisexual, Transgender Positive Space Program, StFX,  

Antigonish
The lesbian, gay, bisexual transgender (LGBT) community is a diverse group of professionals, students, youth and seniors.  The Positive Space Program celebrates this diversity, and recognizes the responsibility of our community to work towards being a safe and accepting environment for persons of all gender identities and sexual orientations.  More than ensuring a safe and equitable university, this program hopes to see the creation of a genuinely inclusive community.   The goal of this program is to reduce the climate of disapproval and fear of same-sex attraction and the ostracism of variable gender expression.

Downloadable documents: 

- Training manual for use in providing LGBT sensitivity training in rural regions. 
- Report - Reworking the Periphery: Lesbian, Gay, Bisexual and Transgender (LGBT)  

Lives in Rural Nova Scotia

· http://www.nsrap.ca/ 

Nova Scotia Rainbow Action Project (NSRAP)
NSRAP has been working since 1995 throughout Nova Scotia as a voice for the gay, lesbian, bi-sexual and transgender ("Rainbow") communities.

Our Board of Directors and volunteers believe in working collaboratively when possible throughout the Community and with government, business, institutions, and individuals to foster change and meet the goals of our Mission Statement.  

We have developed strong links with many government departments and non-governmental organizations, especially in the areas of education, human rights, policing, legal/political affairs, health care, faith & religion, and community development.   

Projects and involvement in many areas:

· youth

· migration

· same-sex marriage

· anti-racism

· immigration

· spirituality

· http://www.glcsa.org/
Calgary Outlink: Centre for Gender and Sexual Diversity
Providing support, safety and fellowship to Calgary's community of sexual and gender diversity.

Our mission is to create networking and community building among all people by providing GLBTQ (Gay/Lesbian/Bisexual/Transgender/Two Spirited/Questioning) support, education, and resources.

The Gay and Lesbian Community Services Association has been in our community for over 20 years.

Support, education, resources, and networking are the areas that we offer to the GLBTQ and Calgary communities, as well as family and friends.

Programs:

For youth – Inside out: A peer-facilitated youth group for GLBTQ under 25. The group aims to let youth know they are not alone, and to connect them with their peers. It runs from 7 pm to 9pm every Monday at CALGARY OUTLINK. It is a funky and safe environment with a variety of resources and activities.
For transgender - Illusions - Social group for Calgary and area transgender community members (cross dressers, transvestites, drag kings and queens). Illusions provides a safe, discrete and welcoming atmosphere, in which transgendered people can meet others of like mind. Illusions offers discretion, acceptance, compassion and a safe place to express your gender. Cross-dressing is the purpose of the group, but is not mandatory.

- New Directions - Drop in peer-support group to provide support and resources for individuals who identify as transsexual or inter-sexed. The group meets every 3rd Friday of the month from 7 pm to 9 pm at CALGARY OUTLINK.
·  http://www.the519.org 
     The 519 Church Street Community Centre
The 519 is a meeting place and focal point for its diverse downtown communities. Within a supportive environment, it responds to the needs of the local neighbourhood and the broader Lesbian, Gay, Bisexual, Transsexual, Transgender, and Queer (LGBTTQ) communities by supplying resources and opportunities to foster self-determination, civic engagement and community participation.
Offers different programs:

· Trans Programs

· Older Adult Programs
· Queer Parenting
· Counseling
· Children
· Anti-violence
· Etc.
Downloadable documents: 
· Annual reports

· Constitution

· Strategic Plan

· Newsletters

· Reports

· Posters

THE UNITED STATES

1, DISABILITY

· http://www.rad.org/  
Rainbow alliance of the deaf


The Rainbow Alliance of the Deaf (RAD) is a non-profit organization established in 1977. The purpose of this Alliance is to establish and maintain a society of Deaf Gays and Lesbians to encourage and promote the educational, economical, and social welfare; to foster fellowship; to defend our rights; and advance our interests as Deaf Gay and Lesbian citizens concerning social justice; to build up an organization in which all worthy members may participate in the discussion of practical problems and solutions related to their social welfare. RAD has over twenty chapters in the United States and Canada.

Downloadable documents: Bylaws, Policy Manual, Conference guidelines, brochure etc
· http://www.queersonwheels.com/ 
Queers On Wheels

Queers On Wheels is an organization that aides the sexual well-being of the physically disabled community, and welcomes people from all sexual identity groups, including those who identify as GLBTQ (gay, lesbian, bisexual, transgender, or queer). We provide literature; teach classes and workshops on sexuality and disability, work one on one with our clients to provide whatever they need, and offer networking opportunities for physically disabled folks.
Since people with disabilities are often overlooked as sexual beings, the mission of Queers On Wheels is to liberate and empower them with information and support. This narrow way of thinking does not value a person as a whole, but rather focuses on an aspect of their identity. Queers On Wheels recognizes that people have multiple identities and that those identities need to be valued and appreciated. We recognize the need for a community that incorporates all identities.
- organize sensitivity trainings and sexuality workshops

· http://www.deafqueer.net/plcd/ 
Philadelphia Lambda Club of the Deaf

It is a non-profit social organization which provides a contest, social, intellectual, and cultural enhancement to the needs and interests of the metropolitian Philadelphia Deaf and Hearing Gay, Lesbian, Bisexual, and Transgendered persons who identifies themselves Leather, Drag, Casual, Bear and Cub. PLCD is affiliated with the regional Gay and Lesbian Association of the Deaf - East (GLAD-E) and the national Rainbow Alliance of the Deaf (RAD).

Activities:

PLCD is mainly a social, cultural and educational organization. Fellowship and the need to stay in touch are very important to the area's Deaf and Hearing LBGT community. PLCD frequently hosts parties, both for fundraising and future events.

PLCD also holds bar nights, contests, coffee socials, picnic, and holiday parties.

Our most popular event to date is our bi-annual Mr. Philadelphia Deaf Leather and Bear Festival. The weekend in November starts with the bar night through the contest and ends with the winners' celebration party.

Downloadable documents: ByLaws and Policy 




      GLAD-E 2006 reports

- both under construction at the moment (May 2008)

· http://www.wiscrad.org/ 
Wisconsin Rainbow Alliance of the Deaf

Mission statement: "The mission of this Alliance is to establish and maintain a society of Deaf LGBT's to encourage and promote the educational, economical and social welfare; to foster fellowship; to defend our rights; and to advance our interests as Deaf LGBT citizens concerning social justice; to build up an organization in which all worthy members may participate in the discussion of practical problems and solutions related to their social welfare."

· http://wcrad.org 
Windy City Rainbow Alliance of the Deaf (WCRAD)
Windy City Rainbow Alliance of the Deaf (WCRAD), a Chicagoland area non-profit, 501(c)3 organization, provides an voice to its members and provides for opportunities to network, defend Deaf and LGBT (Lesbian, Gay, Bisexual and Transgender) rights, and advance the interests of Deaf LGBT citizens. The WCRAD promotes educational, economical and social welfare to and for its members.
· http://www.mnrad99.org/about/index.html 
MNRAD – Minnesota Rainbow Alliance of the Deaf

Our mission as a Rainbow Alliance of the Deaf (RAD) chapter is the same as the national RAD organization: "To establish and maintain a society of Deaf Gays and Lesbians to encourage and promote the educational, economical, and social welfare; to foster fellowship; to defend our rights; and advance our interests as Deaf Gay and Lesbian citizens concerning social justice; to build up an organization in which all worthy members may participate in the discussion of practical problems and solutions related to their social welfare."

Downloadable documents: ByLaws should be posted soon

· http://www.copower.org/arcus/indexLGBT.php 
Project: Building Bridges – Queer + Disability = Community Allies
The Disability Rights communities and the Lesbian, Gay, Bisexual, and Transgender (LGBT) communities have many similarities and differences. First and foremost, there are members of each in both communities. The Michigan Disability Rights Coalition (MDRC), with the generous support of the ARCUS foundation, defines the moment as now for these two communities to come together to Build bridges, close gaps, join forces, reach out and find common ground.

Organising retreats (already 2): Leaders and activists from organizations are invited to attend a weekend retreat facilitated by members of both communities and hosted by MDRC. This free weekend retreat offers participants structured dialogue, and free flowing exercises as well as unstructured moments to interact socially around a meal, at play, and in one-on-one conversations. Participants will acquire information and ideas that will challenge their organizations strive for an inclusive community and build a more just world.

2, AGE

· http://www.asaging.org/networks/index.cfm?cg=LAIN  

The LGBT Aging Issues Network (LAIN)
Works to raise awareness about the concerns of lesbian, gay, bisexual and transgender (LGBT) elders and about the unique barriers they encounter in gaining access to housing, healthcare, long-term care and other needed services.

LAIN seeks to foster professional development, multidisciplinary research and wide-ranging dialogue on LGBT issues in the field of aging through publications, conferences, and cosponsored events. LAIN welcomes the participation of all concerned individuals regardless of age, sexual orientation or gender identity.

Offer:
Publications (good source of information on the topics)


Web resources


Conferences


Networking

· http://www.oloc.org/ 
OLOC - Old lesbians organizing for change

Old Lesbians Organizing for Change (OLOC) hosts a website featuring resources for combating ageism, information on the group's oral history project, the full text of the OLOC newsletter, and a list of suggested books and videos.

· OLOC is a national organization of regional groups for lesbians 60 and over with a national leadership centered in the OLOC Steering Committee.

· We are committed to empowering old lesbians in the common struggle to:

· confront ageism within our own and the larger community

· explore who we are and name our oppression

· analyze our experience of ageism by sharing our individual stories

· develop and disseminate educational material

· facilitate formation of new groups and stimulate existing groups to confront ageism 

· make our presence a visible force in the women's movement and in the lesbian community

· Interesting examples of ageism

· Organizes meetings and workshops

· Runs project on Oral lesbian history

· Project on visibility 

· http://www.gaylesbianretiring.org/ 
GLARP – Gay & Lesbian association of retiring persons, inc.

GLARP is a non-profit corporation dedicated to encourage LGBT individuals, partners and businesses to give their time, talent and money to enhance our aging experience through development of GLBT retirement communities and education on aging issues, which are particularly relevant to our group.
Our mission is to further promote the interests of our organization and our members to the community. We strive to make a difference by focusing the public and our community on our aging experience.
The purposes of this organization are two: to develop and operate Retirement Communities that are openly LGBT friendly and to promote, provide and support education on aging. We hope to add new members so we will be able to grow and reach those individuals and couples currently interested and sustain for those coming in future. By developing Projects that reflect pride in our GLBT Community, we hope to promote the positive aspects of our lifestyle.  We also want to promote fun, friendship and continued relationships in a group living setting that is accepting and tolerant of differences while emphasizing health, wellness and well-being. GLARP intends to add to and coordinate with existing LGBT community's efforts, organizations and agencies in its development of retirement communities.
· http://www.lgbtagingproject.org/ 
LGBT Aging Project

The LGBT Aging Project was founded in 2001 by a group of advocates from both the aging service network and the LGBT community who recognized that lesbian, gay, bisexual and transgender elders are invisible to mainstream elder service providers and that older LGBTs are invisible within LGBT community as well. 

Since its inception the Aging Project has collaborated with community partners to conduct research among LGBT elders and mainstream providers, engaged scores of LGBT elders themselves, provided training to more than 2,000 people and increased public awareness of LGBT elders and caregivers, and the issues that impact their lives. We are proud of our pioneering and innovative work within both the mainstream and LGBT communities.

Our Services and Programs include:
1. Education and technical assistance to fair minded mainstream providers who are willing to serve all clients competently, equally and fairly and seek our expertise to ensure they meet those goals
2. Education and advocacy regarding administrative and legislative policies that impact the lives of LGBT elders, their caregivers and friends
3. Social activities for LGBT elder, their caregivers and friends to decrease isolation and increase their sense of community while also exposing them to the network of resources available to them
· http://www.sageusa.org/ 
Senior Action in a Gay Environment
Services and Advocacy for GLBT Elders (SAGE) provides comprehensive services to LGBT elders in New York City. The SAGE website features resources of use to professionals across the United States, including a national directory -- developed in partnership with LAIN -- of providers offering services to LGBT older adults. The site also gives details on SAGE-net, SAGE's affiliate program for groups working with LGBT elders.

· SAGE (now Services & Advocacy for GLBT Elders) is the world’s oldest and largest non-profit agency addressing the needs of lesbian, gay, bisexual, and transgender elders. SAGE works with LGBT elders to address and overcome the challenges of discrimination in senior service settings, while also being an essential component in the creation of informal care giving support, and development of new “family” networks. SAGE’s programs include: 

· The nation’s first Friendly Visiting program for frail and homebound LGBT seniors

· The country's first support group for LGBT seniors with HIV

· The nation's first program dedicated to care giving services for LGBT seniors.

· The nation's first LGBT Senior Drop-In Center,

· The creation of the first national conferences devoted to LGBT aging concerns

· The only Robert Wood Johnson Foundation "Faith in Action" grantee (of more than 2,000 nationwide) specifically targeting GLBT older people for supportive services,

Partnerships: SAGE places a strong emphasis on partnering with institutions at the local and national level to effectively serve and advocate for GLBT older people. Over the years, SAGE has successfully collaborated with a wide array of organizations. List of partners is available on the website.

TRAININGS

For Senior Providers:

SAGE's groundbreaking cultural diversity training curricula - including No Need to Fear, No Need to Hide - will help your staff more effectively serve GLBT clients. SAGE trainings use a variety of adult learning techniques to show what makes GLBT seniors unique in the professional care setting and how providers can cost-effectively modify intake, service and marketing protocols to make their organizations welcoming. SAGE trainings are flexible and can be designed to meet your specific needs.

For LGBT Organisations and Groups:

SAGE can help you create or expand programs for GLBT seniors. We provide technical assistance and guidance in program design and implementation. And SAGE can train your staff to work more effectively with GLBT seniors. 

Coming Soon! SAGE Web: A "first of its kind" online community where SAGE and other organizations serving and advocating for GLBT seniors share information and communicate about "best practices." 

For Senior Housing and Retirement Communities:
SAGE offers training and technical assistance to help senior housing facilities and retirement communities build environments and programs that are welcoming for GLBT older people. 

Coming soon! A brand new SAGE on-line resource center to help GLBT older people identify their best housing options, and help senior residential communities welcome GLBT older people. 

· www.forge-forward.org/TAN 
Transgender Aging Network (also under transgender)
The Transgender Aging Network (TAN) brings together professionals worldwide who have expertise in transgender aging issues. The group's website features a number of original articles on aspects of transgender aging -- including healthcare, marriage, family relationships and social needs. TAN also provides training and consultation on aging issues specific to transgender elders.

The Transgender Aging Network (TAN) exists to improve the lives of current and future trans/SOFFA (significant others, friends, family and allies) elders by: 

· Identifying, promoting communication among, and enhancing the work of researchers, service providers, educators, advocates, elders and others who are interested in trans/SOFFA aging issues;

· Promoting awareness of concerns, issues, and realities of trans/SOFFA aging among service providers, researchers, advocates, health care professionals, the lesbian/gay/bisexual and trans communities, and other relevant audiences;

· Advocating for policy changes in public and private institutions, services, organizations, programs, etc. to provide better access for and respectful and appropriate treatment of trans/SOFFA elders; and

· Providing communication channels through which trans/SOFFA elders can give and receive support and information.

· http://www.griotcircle.org/links/aboutus.html 
GRIOT - older lesbian, gay, bisexual, and transgender persons, especially Elders of color (also under race/ethnicity)
GRIOT Circle is an intergenerational and culturally diverse community based organization dedicated to enriching the lives of older lesbian, gay, bisexual, and transgender persons, especially Elders of color. It is our mission to maintain a safe space for these Elders, alleviate their feelings of isolation and fear, and construct programs and support systems designed to affirm their lives and encourage self-empowerment. We provide quality services that honor and preserve our histories and traditions, and reunite those parts of ourselves that have been fragmented by racism, sexism, ageism, and homophobia. While our policies are inclusive, and all are welcome, GRIOT is particularly designed for the specific cultural and social needs of LGBT Elders of color.

Partnerships and cooperation: 

Our members can access services in an atmosphere that is supportive to LGBT Elders. Collaborations with organizations such as Rainbow Heights, RAICES (Spanish Speaking Elderly Council), Bed-Stuy Legal Services, Haitian Women’s Program, and Ambulatory Health Services makes it possible for our members to receive crisis intervention, therapy, counseling, and case management in a safe, affirming environment. These organizations can provide assistance regarding proxies and wills, landlord/tenant disputes, social security benefits, welfare benefits, tax returns, and other issues affecting our community. In addition, we house a part-time CSW through sponsorship from Senior Action in a Gay Environment (SAGE).

Programmes:

· meetings

· computer classes

· health and fitness programme

· HIV over 50 Support group

· Lesbian Cancer Survivors Support Group

· Men’s support group

· http://www.nclrights.org/site/PageServer?pagename=issue_elderLaw_overview 
Elder Law Project (by NCLR)
In 1999, NCLR (National Center for Lesbian Rights) was the first LGBT legal organization to launch a permanent Elder Law Project as the first wave of baby boomers became senior citizens. Under the leadership of NCLR’s Joyce Pierson, the Elder Law Project advocates for policies and legislation to protect the medical and financial rights of LGBT elders, and educates the professionals (health care providers, lawyers, case workers) who are charged with assisting them. We also ensure that LGBT seniors have the resources and information they need to access the rights that are currently available to them.

NCLR’s Elder Law Project collaborates with legal experts to identify where the law falls short for LGBT seniors, attends important national events on aging policy, and further works to advocate for and remedy the legal landscape for LGBT seniors. By making the needs of LGBT seniors visible, we show the public that every generation includes lesbian, gay, bisexual, and transgender individuals who deserve to live out their "golden years" with dignity, respect, and comfort.

NCLR’s Elder Law Project: 

· Empowers LGBT senior citizens (age 55+), their advocates, and their activists with free legal support and resources

· Advocates for policies and legislation that protect and support LGBT elders 

· Trains local, regional, and national professionals in the aging services network on legal protections for LGBT elders through workshops and comprehensive materials 

· Increases the visibility of our older LGBT generation by collaborating on a national level with elder service providers 

· Establishes legal protections and access to critically needed health and social services, including retirement housing, long term care facilities, and elder abuse
Downloadable documents:

- Different publications

· http://www.outyouth.org/index.html 
OUT YOUTH (OY)
Out Youth’s (OY's) Mission is to promote the physical, mental, emotional, spiritual, and social well-being of sexual minority youth so that they can openly and safely explore and affirm their identities. OY’s vision is for GLBTQQ youth and allies to receive support needed to develop positive self-images, empower themselves, and become active citizens in their community. We believe strongly in the following core values which support our mission and vision.
Diversity is stressed among the values of the organisation.

Programs: 

· internships

· counseling and support

· school safety

· trainings and seminars (they have training materials and brochures)
Downloadable documents:

- Newsletters

· http://www.projectoutlet.org/ 
OUTLET

Outlet supports and empowers lesbian, gay, bisexual, transgender, queer and questioning youth ages 13-20 living on the Peninsula and South Bay . Through our range of support services, leadership training, community education and advocacy, Outlet successfully increases youth confidence, builds personal assets, and creates healthier communities. 
Services:

· support services

· leadership training

· community education and outreach

· etc.

· http://www.safeschoolscoalition.org 
The Safe School Coalition – An International Public-Private Partnership in Support of Gay, Lesbian, Bisexual and Transgender Youth

The Safe Schools Coalition is an international public-private partnership in support of gay, lesbian, bisexual and transgender youth, that is working to help schools - at home and all over the world - become safe places where every family can belong, where every educator can teach, and where every child can learn, regardless of gender identity or sexual orientation.
Useful information:

- Classroom resources for teachers and curriculum specialists (books, curricula, videos, music, websites etc.)

- different resources

- stories

- law&policy

- etc.

Downloadable documents:

· General brochure

· Intervention brochure

· Handouts

· Reports

· http://www.nyacyouth.org 
The National Youth Advocacy Coalition (NYAC)

It is a national social justice organization working with lesbian, gay, bisexual, transgender and questioning (LGBTQ) young people to build the capacity of the LGBTQ youth movement. Celebrating its 15th anniversary, NYAC's full-time professional staff supports local, state and national organizations working with LGBTQ youth. NYAC is committed to representing the voices of young people--a generation twice the size of any other living generation--within the broader LGBTQ and social justice movements. Through capacity building, advocacy and youth engagement, NYAC is building a generation of impact.

TRAINING:

The National Youth Advocacy Coalition, in partnership with Centers for Disease Control and Prevention, is a provider of Capacity Building Assistance for organizations which are planning or implementing HIV testing programs and services for youth and young adults -- specifically, those that work with LGBTQ or youth of color. 

NYAC offers skill-based competency training to HIV counseling and testing staff on the appropriate and adequate provision of HIV testing to youth and young adult populations.  The competency training covers topics of relevance such as adolescent development, considerations for providing HIV testing to youth with an emphasis on youth of color and sexual minority youth, and practical and reality-based counseling and testing protocols for use with either standard or rapid test technology in any setting. 

NYAC also provides participating organizations with training on implementing You Know Different within their community, complete with the necessary materials and evaluation tools. 

In addition, NYAC offers a variety of technical assistance and training to LGBTQ youth serving organizations focusing on the creation of safe spaces, mentoring, and the development of organizational policies and protocols to ensure the safety of the young people being served.

The National Youth Advocacy Coalition (NYAC) is a national social justice organization working with lesbian, gay, bisexual, transgender and questioning (LGBTQ) young people to build the capacity of the LGBTQ youth movement. Celebrating its 15th anniversary, NYAC's full-time professional staff supports local, state and national organizations working with LGBTQ youth. NYAC is committed to representing the voices of young people--a generation twice the size of any other living generation--within the broader LGBTQ and social justice movements. Through capacity building, advocacy and youth engagement, NYAC is building a generation of impact.

Downloadable documents: Different resources for LGBT youth
· http://www.nclrights.org/site/PageServer?pagename=issue_youth_overview 
YOUTH PROJECT (by NCLR - National Center for Lesbian Rights)

NCLR’s Youth Project advances the rights of LGBTQ youth through education, public policy, and precedent-setting casework. By bringing the issues faced by LGBTQ youth front and center, we are changing the legal landscape for all youth, and ensuring health and safety for the next generation of all young people. 

NCLR was the first LGBT legal organization to introduce a Youth Project. Since 1993, NCLR's Youth Project has worked to ensure that all LGBTQ young people are safe and can live openly with the support they need to reach their full potential by:

· Providing free legal information to youth, legal advocates, and activists through a toll-free helpline 

· Advocating for policies and legislation that protect and support LGBTQ youth 

· Presenting workshops and developing training materials for school officials, child welfare professionals, and juvenile justice professionals on legal protections for LGBTQ youth 

· Litigating cases that establish legal protections for LGBTQ youth in schools, foster care, the juvenile justice system, and other settings

NCLR educates service providers, advocates for policy changes, provides legal information, and helps youth share their stories, ensuring a brighter future for all LGBTQ young people—in schools, at home, in foster care, and in the juvenile justice system. 

- different subprojects

Downloadable documents:

- Different publications

· http://www.stonewallyouth.org/ 
Stonewall Youth
Stonewall Youth is a non-profit community organization that supports, informs, and advocates for youth up to 21 years old who identify as gay, lesbian, bisexual, transgendered, or who have questions about their sexual orientation or gender identity. The organization was founded in 1991 and today provides a wide spectrum of services, including Youth Outreach, Peer Support Groups, and Community Education and project Transition for transgender people living in the state of Washington.
· http://www.outrightvt.org 
Outright Vermont 
The Mission of Outright Vermont is to build safe, healthy, and supportive environments for gay, lesbian, bisexual, transgender, queer, and questioning youth.

Outright Vermont (ORVT) is one of the longest standing queer organizations in Vermont and the only one that works specifically with young people. By striving to empower queer youth, model positive cross-generational learning and leadership, and to address lateral oppressions including racism, classism, and heterosexism, ORVT is building a safer, healthier, and more supportive world for all young people. 

Outright Vermont provides workshops, trainings, and presentations for private and public schools at all levels (elementary through college), social service agencies, non profits, and other social justice groups. These workshops are individually catered to meet the needs and content requests of each audience. Many of these requests center around how to address anti gay bullying, how to create safe spaces and inclusive intake procedures for queer youth, basic “queer 101” featuring basic sexuality terminology and the intersections homophobia and sexism, and “trans 101” including deeper discussions about the gender binary, transgender youth, and how to be an ally.

Projects:

Transitions

Transitions envisions a world that encourages free gender expression and self-identification where resources are accessible and financial considerations do not pose a barrier to transitioning. Transitions will successfully host events that foster support for the Washington State transgender community, as well as raise funds to assist transgender people with the financial burdens of transitioning. Project: Transitions will also be a voice for local and national transgender issues.

- also find summaries of the training packages, statistics

Downloadable documents: 
- No Longer Alone: A Resource Manual for Rural Sexual Minority Youth and the Adults Who Serve Them.
- ByLaws for the Transitions project (soon)
· http://glassla.org 
Gay and Lesbian Adolescent Social Services (GLASS)
Gay and Lesbian Adolescent Social Services (GLASS) is a private, non-profit 501(c)(3) social service agency dedicated to providing a wide range of social and health care services to children and youth who are in foster care, on probation, or who are homeless. We provide these services in safe, loving, supportive, non-judgmental living environments, while providing full access to all of the educational and vocational opportunities to which these youth are entitled.
- runs different programs: Family Preservation Program, Pride Foster Program, Mobile Health Outreach Project etc.

· http://www.aztecaproject.org/ 
AZTECA PROJECT (also race)
This project provides vital support and referral services to GAY Adult Latinos/ Latinas  50+years of age. Azteca Project of is the first of its kind in the country to recognize this neglected community and link the cities mainstream social services with the elderly gay Latino community. 

AZTECA Project is committed to addressing the concerns and challenges that face the elderly community.

AZTECA Project information services are free and will not discriminate based on age, gender, ethnic background, religion, or sexual preference. A membership will never be required AZTECA Project will show that a person who is Elderly, Gay and of Color does not ask or want special Treatment, Special programs nor Special Rights.

3, ASYLUM SEEKERS / MIGRATION

· http://www.immigrationequality.org/ 
Immigration Equality

Immigration Equality is a national organization that works to end discrimination in U.S. immigration law, to reduce the negative impact of that law on the lives of lesbian, gay, bisexual, transgender and HIV-positive people, and to help obtain asylum for those persecuted in their home country based on their sexual orientation, transgender identity or HIV-status. Through education, outreach, advocacy, and the maintenance of a nationwide network of resources, we provide information and support to advocates, attorneys, politicians and those who are threatened by persecution or the discriminatory impact of the law.
Immigration Equality is a national organization which advocates for equality under the immigration law for lesbian, gay, bisexual, transgender (LGBT) and HIV-positive individuals.  We serve as an information clearinghouse, giving LGBT foreign nationals and their loved ones up-to-date information about immigration law via trainings, informational materials, and by answering email and telephone inquiries.  We run a pro bono asylum project to assist LGBT and HIV-positive asylum seekers to find free or low-cost legal representation.  Immigration Equality also maintains a list of LGBT/HIV-friendly private immigration attorneys to provide legal representation for those who contact us. We also provide technical assistance to attorneys who are working on sexual orientation, transgender identity, or HIV status-based asylum applications, or other immigration applications where the client’s LGBT or HIV-positive identity is at issue in the case.

Downloadable documents:

- LGBT/HIV Asylum Manual

- LGBT Immigration basics (by Lambda)

- Annual reports
· http://www.lambdalegal.org/  (ALSO CAN BE GENERAL)

Lambda Legal 
Lambda Legal is the oldest national organization pursuing high-impact litigation, public education and advocacy on behalf of equality and civil rights for lesbians, gay men, bisexuals, transgender people and people with HIV.  The work we do has impact on the way we live — we change laws, policies and ideas.  From our national headquarters in New York and four regional offices in Atlanta, Chicago, Dallas and Los Angeles, our legal and public education experts select the cases and issues that will have the greatest impact in protecting and advancing the rights of LGBT people and those with HIV.  

LGBT people may be subject to severe persecution in their home countries based on their sexual orientation, gender identity or expression and may fear for their safety or for their lives. Lambda Legal has succeeded in winning legal victories that strengthen the law for LGBT people seeking asylum so they can escape such persecution. Our educational booklets about immigration for LGBT people and people with HIV also help many to navigate the complex and restrictive laws that govern immigration.

Downloadable documents:

- HIV and immigration the basics

- Sexual orientation and Immigration the basics

· http://asylumresearch.org 
ASYLUM Research

Asylum Research is a national organization that monitors and documents gay refugees and the unique problems they face seeking political asylum in the United States.

- We assist gays, lesbians, bisexuals, transgendered people, individuals living with HIV and their representatives. We are not a legal organization but we have experienced the very process of seeking asylum ourselves. We offer pre-legal assistance.

- We want to help people understand the hurdles (legal, personal, psychological) involved in attaining asylum in the United States.

- We have interviewed more than 300 refugees who have been granted political asylum in the US in the past few years.

Asylum Research is an organization created to connect refugees with legal assistance, information, support, outreach, and referrals. It addresses the needs of people who are unable to return to their countries of origin because of fear of persecution based on their sexual orientation or gender identity.

Working with US law granting asylum to such refugees, Asylum Research offers help in assessing the legitimacy and truthfulness of an individual’s claim for asylum, and, where it is appropriate, assists them to find an experienced attorney in different parts of the country.
· http://www.out4immigration.org/ 
OUT4IMMIGRATION

Out4Immigration addresses the widespread discriminatory impact of U.S. immigration laws on the lives of Lesbian, Gay, Bisexual, Transgender and HIV+ people and their families through education, outreach, advocacy and the maintenance of a resource and support network.

Activities:

· activism

· information on different issues (Asylum, Brief history of LGBT&Immigration, HIV Ban, Transgender Issues, UAFA

· legislation updates

· publications from other sources

· http://www.nclrights.org/site/PageServer?pagename=issue_immigration_overview 
Immigration Project (by NCLR - National Center for Lesbian Rights)

In 1994, NCLR established a national project dedicated to immigration issues. Since those early years NCLR has provided free legal assistance to thousands of LGBT immigrants nationwide. During the mid-1990s, NCLR recognized the needs of LGBT people attempting to immigrate to the U.S. or to simply stay here with their families or partners. The Immigration Project has proved invaluable to our clients and our community as immigration policy and reform—as well as LGBT issues—have come to the forefront of our nation’s discourse. Since 1994, NCLR's Immigration Project has provided free legal assistance to thousands of LGBT immigrants nationwide through: 

· National intake service and free monthly legal clinics in the San Francisco Bay Area

· Direct representation of LGBT immigrants in impact cases and individual asylum cases 

· Assistance to private attorneys representing LGBT immigrants in their proceedings before the Immigration Court, Board of Immigration Appeals, Federal Courts of Appeal, and U.S. Supreme Court

· Immigration policy reform that pushes for inclusion of LGBT partners in petitioning for U.S. citizenship, including helping to draft the Uniting American Families Act (currently being reviewed in the U.S. Congress)

· Informing the legal profession through extensive publications and studies involving LGBT immigration and asylum law

· List of the legal achievements and services they provide

Downloadable documents:

- different publications

4, RACE AND ETHINICTY

· http://www.apgf.org/ 
Asian/Pacific Gays and Friends of Los Angeles
A/PGF is an non-profit, social, and educational group established for gay Asians and friends who share an interest in Asian cultures and experiences.  A/PGF's primary purpose is to provide a supportive environment where the interaction between members is enjoyable, safe, and enriching. 

Downloadable documents: ByLaws

· http://www.griotcircle.org/links/aboutus.html 
GRIOT - older lesbian, gay, bisexual, and transgender persons, especially Elders of color
GRIOT Circle is an intergenerational and culturally diverse community based organization dedicated to enriching the lives of older lesbian, gay, bisexual, and transgender persons, especially Elders of color. It is our mission to maintain a safe space for these Elders, alleviate their feelings of isolation and fear, and construct programs and support systems designed to affirm their lives and encourage self-empowerment. We provide quality services that honor and preserve our histories and traditions, and reunite those parts of ourselves that have been fragmented by racism, sexism, ageism, and homophobia. While our policies are inclusive, and all are welcome, GRIOT is particularly designed for the specific cultural and social needs of LGBT Elders of color.

Partnerships and cooperation: 

Our members can access services in an atmosphere that is supportive to LGBT Elders. Collaborations with organizations such as Rainbow Heights, RAICES (Spanish Speaking Elderly Council), Bed-Stuy Legal Services, Haitian Women’s Program, and Ambulatory Health Services makes it possible for our members to receive crisis intervention, therapy, counseling, and case management in a safe, affirming environment. These organizations can provide assistance regarding proxies and wills, landlord/tenant disputes, social security benefits, welfare benefits, tax returns, and other issues affecting our community. In addition, we house a part-time CSW through sponsorship from Senior Action in a Gay Environment (SAGE).

Programmes:

· meetings

· computer classes

· health and fitness programme

· HIV over 50 Support group

· Lesbian Cancer Survivors Support Group

· Men’s support group

· http://www.glaad.org/poc/ 
Gay and Lesbian Alliance Against Defamation (GLAAD) - People of color media program POC
The Gay & Lesbian Alliance Against Defamation (GLAAD) is dedicated to promoting and ensuring fair, accurate and inclusive representation of people and events in the media as a means of eliminating homophobia and discrimination based on gender identity and sexual orientation.

The Gay & Lesbian Alliance Against Defamation's (GLAAD) People of Color (POC) Media Program was founded in April 2003. The program grew out of GLAAD's Cultural Interest Media Program, which for years had worked on behalf of communities of color and communities of faith.

The POC Media Program is dedicated to promoting and ensuring fair, accurate and inclusive representation of LGBT people of color and events in mainstream, POC (including Spanish-language media) and LGBT media as a means of increasing visibility of these communities and to serve as a community resource to LGBT people of color.

The POC Media Program is primarily focusing on Asian Pacific Islander communities, the Latina/o community and communities of African descent. The program also works to increase visibility of the LGBT Muslim and Native American Two-Spirit communities.

Objectives:

· To provide technical assistance to LGBT communities of color

· To position local and national LGBT POC voices as community leaders
· To promote fair, accurate and inclusive representation of LGBT people of color in all media: mainstream, POC and LGBT
· To encourage LGBT people of color to advocate for fair, accurate and inclusive representation
· http://www.uloah.com/ 
ULOAH – United Lesbian of African Heritage

ULOAH was established in order to promote visibility and unity among Lesbians of African Heritage, thereby increasing wellness, acceptance and understanding in our lives. To combat all forms of oppression affection Black lesbians. To provide seminars, lectures and workshops, conduct conferences, publish literature and materials which educate Lesbians of African Heritage regarding our rich cultural heritage and traditions. Etc.

· http://www.nbjcoalition.org/issues/ 

     The National Black Justice Coalition
The National Black Justice Coalition is a civil rights organization dedicated to empowering Black same-gender-loving, lesbian, gay, bisexual, and transgendered people. The Coalition works with our communities and our allies for social justice, equality, and an end to racism and homophobia.

The National Black Justice Coalition envisions a world where all people are fully empowered to participate safely, openly, and honestly in family, faith and community, regardless of race, gender-identity or sexual orientation.

The National Black Justice Coalition is the only national civil rights organization of concerned Black, lesbian, gay, bisexual and transgender individuals and our allies. Our organization and its programs address the problem of gay inequality in America with a goal to increase African American support for gay and lesbian equality.

· We actively pursue fairness for our families and ways to counter anti-gay organizing within African American communities. 

· We fill a gap that has long been ignored. 

· We are the voice for the disenfranchised and the remote. 

· We are the ears within the greater LGBT movement. 

· We listen to our members and relay their concerns and questions to policy and decision makers.

Issues that they cover:
· Affirmative Action

· Immigration

· Church and state

· Education

· Transgender Issues

· Youth

· Aging

· Etc.

Downloadable documents:

· Jumping The Broom: A Black Perspective on Same Gender marriage 

· Black Same Sex Households: Census Reports

· Black Leaders Speak Out

· Statement from United Church of Christ

· NBJC Organizational Brochure

· http://www.affinity95.org/ 
AFFINITY

Affinity is a non-profit organization in its eleventh year serving Chicago’s black lesbian and bisexual women’s community. For twelve years, Affinity has served the black lesbian community through a combination of educational, social and community collaborations. One of the central elements of Affinity's mission has been the creation of opportunities for visibility, empowerment, and leadership for black lesbians locally, while serving as a national organizing model.
Affinity has an array of programs including:

· Advocacy

· Outreach

· Health

· Volunteer

· Youth, Social, etc.

· Drumming Circle

· Singles Nite
· http://www.zunainstitute.org/ 
ZUNA Institute – National Advocacy Organisation for Black Lesbians

Zuna Institute is a not for profit national advocacy organization for Black Lesbians. Its focus is the economic development, education, public policy support, and improved health of its constituents. Through community organizing, training, and networking Zuna institute will focus on eliminating barriers that black lesbian's face within the black community based on sexual orientation and in the LGBT community based on race. Zuna Institute will also host a bi-annual national conference where black lesbians come together to address the issues of our communities and organizations.
· http://nativeout.com/ 
NativeOUT

NativeOUT is a nonpolitical grassroots Native American Lesbian, Gay, Bisexual, Transgender, and Two-Spirit (LGBTTS) group in Phoenix, Arizona. 

Our vision is to build, unify, strengthen, and empower the Native American Lesbian, Gay, Bisexual, Transgender, and Two-Spirit community.

Our Mission is to educate, gain acceptance, conduct outreach, promote visibility, encourage wellness, build alliances, and advocate for our Native American Lesbian, Gay, Bisexual, Transgender, and Two-Spirit community.

- contains links to other Native American organisations

· http://www.entrehermanos.org/ 
Entre Hermanos
Entre Hermanos works to improve the health and well-being of the LGBTQ Latino community. 

Our mission is to promote the health and well being of the Latino Gay, Lesbian, Bisexual, and Transgender community in a culturally, socially, and emotionally appropriate environment, creating a model conducive to the needs of the community. 

Objectives 
· Develop leadership and mobilization of resources within the community.

· Encourage participations in programs that provide support, prevention, and treatment for HIV/AIDS, sexually transmitted diseases and all other types of diseases. 

· Build the Latino community’s capacity with the necessary tools to achieve a better quality of life. 

· Help the LGBTQ community express its ideals and achieve them as individuals. 

· Encourage the participation of the members of the LGBTQ community in activism and human rights. 

· Provide educational, recreational, cultural, and social service

Programs: 

ATREVETE
Atrevete is our HIV/AIDS/STD prevention and education program targeting men who have sex with men. Included in this program are community outreach, Somos (We Are) and Enrentando la Realidad (Facing Reality). E-mail: info@entrehermanos.org

ANTITOBACCO
¡Quien fuma, pierde! (You smoke, you lose!) This is the motto of our joint 2006-2007 campaign with Verbena, Gay City Health Project, The LGBT Tobacco Coalition, and the Washington State Department of Health. Our objective is to raise awareness and educate about the harmful effects of tobacco on our health and the great economic impact it has on the LGBTQ community. E-mail: info@entrehermanos.org

MUJERES DIVERSAS (Diverse Women) 
Support group by and for women who get together to strengthen ties of friendship and cohesion, as well as bring forth initiatives towards LBT women’s welfare. 

JOVENES DE HOY (Youth of Today)
For those youth in search of their identity and healthy recreational alternatives: Social, sport, and educational activities that build communication between the generations. 

RADIO ENTERATE
Every Sunday from 2 to 3 in the afternoon on1540 AM. We deal with various subjects from a gay, lesbian, bisexual, transgender, and questioning perspective. We are a space to celebrate the richness of Latino culture and the diversity of our sexual orientation each Sunday. 
· http://www.lgmny.org/ 
Latino Gay Men of New York (LGMNY)

Latino Gay Men of New York (LGMNY), a non-profit organization for gay, bisexual, transgender, and questioning Latino men, promotes community building, organizing, advocacy and coalitions. We provide an affirming environment to strengthen and support individuals by advancing self-awareness, positive images, visibility and serve as a voice for our members on issues that impact our lives.

LGMNY's goal is to organize monthly social/cultural meetings and participate in coalition work, political discussions, community organizing and advocacy, to enhance the personal life experiences of Latino gay, bisexual and transgender persons by facilitating exchanges of common interests, values and concerns that strengthen individual and community self-esteem in a way that creates societal change. LGMNY aims to educate and enrich its members with an awareness of its own multi-cultural, multi-ethnic, and multilingual community and inform the general New York lesbian, gay, bisexual and transgender (LGBT) community of a Latino-based LGBT community committed to improving its educational, political, cultural, health, and socioeconomic standing. With this mission as its mandate, LGMNY will hold all its events in both English and Spanish and educate its members on the history and current status of New York's LGBT community specifically emphasizing the history of Latino/a LGBT people in the Americas.

· http://www.galde.org/ 
Gay and Lesbian Dominican Empowerment Organization (GALDE)

The Gay and Lesbian Dominican Empowerment Organization (GALDE) was founded in November 2001. We seek to increase the political visibility of the Dominican LGBT community and to provide HIV/health awareness, educational and cultural activities.

We intend to provide a safe space and essential human services to empower, educate and support Lesbian, Gay, Bisexual and Transgender Dominicans. We seek to organize and advocate on behalf of the Dominican LGBT community in the political arena as well as combating homophobia through educational and social activities. We plan to integrate massive outreach and educational efforts to include the many members of our community to help them live better lives.
· http://www.almachicago.org 
The Association of Latino Men for Action (ALMA)

The Association of Latino Men for Action (ALMA) is an educational, social, advocacy, and support group for gay, bisexual, or questioning men. For over a decade, ALMA has nurtured a group identity based on the experiences of gay Latino men and has become an important voice on social and political issues both locally and nationally. A member of Chicago's Gay and Lesbian Hall of Fame, ALMA continues at the forefront of the movement, helping to shape a better future for the gay Latino community.

Immigration, health, and relationship building are among the important topics offered during community forums and educational workshops.

· http://www.amigaslatinas.org 
Amigas Latinas

Goals and Objectives: 
Identify the needs of the Latina lesbians, bisexuals and questioning women and the needs of their families.

Provide resources to cover those needs by organizing a safe environment where the Latina lesbians, bisexuals and questioning women can reunite, discuss and share their problems and experiences. Provide access to information and resources that may help the Latina lesbians, bisexuals and questioning women and their families so they can live healthier and fuller lives. Affirm and validate the existence and importance of the Latina lesbians, bisexuals and questioning women to themselves, their families and their communities, starting by providing public opportunities through information, social events and educational forums that usually are accessible to the Latino/a and heterosexual communities.

Programs: 

- survey to assess the composition and needs of the Latina lesbian, bisexual, transgender, queer and questioning community.

- meetings

- Peer Support Groups

- Education Forums

- Service provider training

- Youth group

- Social and Family activities

· http://www.salganyc.org 
SALGA-NYC

SALGA is a not-for-profit, all-volunteer organization, serving the South Asian LGBT & Questioning community for over 10 years.
SALGA-NYC is a social, political and support group for lesbians, gay men, bisexual and transgender people who trace their descent from countries such as Afghanistan, Bangladesh, Bhutan, Burma, India, Nepal, Pakistan, Sri Lanka and Tibet as well as people of South Asian descent from countries such as Guyana, Trinidad and Kenya.

· http://www.gapimny.org/ 
GAPIMNY

GAPIMNY is a membership-based organization whose goal is to empower Gay, Bisexual, and Transgender Asian and Pacific Islander’s through a range of social, educational, peer-support, cultural, and political activities. We work in coalition with other community organizations to help educate the API ethnic and LGBT communities on issues of race, sexuality, gender, and health.

· http://www.chicagoi2i.org 
Invisible to Invincible (i2i)

Invisible to Invincible (i2i): Asian & Pacific Islander Pride of Chicago is a community-based organization that celebrates and affirms Asian/Pacific Islanders who identify as Lesbian, Gay, Bisexual, Transgender, Questioning or Queer in the Chicago area.

· http://www.aztecaproject.org/ 
AZTECA PROJECT (also age)
This project provides vital support and referral services to GAY Adult Latinos/ Latinas  50+years of age. Azteca Project of is the first of its kind in the country to recognize this neglected community and link the cities mainstream social services with the elderly gay Latino community. 

AZTECA Project is committed to addressing the concerns and challenges that face the elderly community.

AZTECA Project information services are free and will not discriminate based on age, gender, ethnic background, religion, or sexual preference. A membership will never be required AZTECA Project will show that a person who is Elderly, Gay and of Color does not ask or want special Treatment, Special programs nor Special Rights.

· http://www.alp.org/ 
The Audre Lorde Project (ALP)
The Audre Lorde Project is a Lesbian, Gay, Bisexual, Two Spirit, Trans and Gender Non Conforming People of Color center for community organizing, focusing on the New York City area. Through mobilization, education and capacity-building, we work for community wellness and progressive social and economic justice. Committed to struggling across differences, we seek to responsibly reflect, represent and serve our various communities.
As such, ALP seeks to work with LGBTSTGNC people of color organizations and communities across differences of race/ethnicity, culture, gender, sexual orientation, age, ability, and life experiences (e.g. class, immigration status, HIV serostatus, health status, etc.) in order to develop and implement culturally specific and effective programs and services reflecting the needs of our communities.
· http://www.q-wave.org 
Q-Wave
Q-Wave is an organization for people of Asian Pacific-Islander descent who identify as lesbian, female bisexual, or transgendered and for anyone who is questioning her identity or sexual orientation. We encourage the involvement of all of our members and want to be sure that their concerns and interests are heard. We seek to make ourselves visible within the queer community, among Asians, and society in general through outreach, cooperation with various organizations, and other projects. Our name reflects the fluidity of the identity and individuality of queer female API people, their lives, and places in society.
Q-Wave is dedicated to strengthening the voices of lesbian/bisexual/queer women and transgender/gender variant people of Asian descent. We strive to build a supportive, progressive community by promoting visibility and empowerment through social, political, and educational organizing.
· http://www.gmad.org/   
GMAD
GMAD offers a wide range of programmatic support that reflects the far flung needs and interests of our members, clients and overall black gay community. These programs are designed to strengthen GMAD's impact on both an individual and organizational level. This is accomplished through HIV testing (T.I.M.E.S Project), technical assistance and training, advocacy, drop-in and support groups (see weekly calendar below) and groups for our Seniors and young adults (MARS). The groups vary according to age, identity and HIV status. 

- Street/Community Outreach
Three nights a week, our trained outreach workers target gay clubs and other venues throughout the five boroughs to distribute condoms and literature. Our philosophy is to meet people where they are. Periodically, GMAD partners with other organizations, like Project STREET BEAT, that have a mobile testing unit, going directly into neighborhoods where the rates of infection are most concentrated.
- T.I.M.E.S. Project

The principal aim of the T.I.M.E.S. Project (Test Initiative for Men Who Experience Same Sex Desire) is to provide confidential HIV tests. The program also educates black, gay men about the importance of knowing their HIV status. It provides safe, confidential access to free HIV antibody testing and counseling offered by New York State-certified, highly trained staff. We utilize the needle-free, pain-free, FDA approved and licensed OraQuick HIV Antibody test with results in around 20 minutes.
- Groups
Tumani, Sex and Sexuality, Young Adult Program, Seniors
- Advocacy and Campaigns 
GMAD stands firm on issues that affect the black gay community. Advocacy is at the heart of the organization's mission and strategy for creating a safer space for black gay men. Most recently, Executive Director, Tokes Osubu was featured on several local news channels speaking in favor of the right to marry for same sex couples.
- Technical Assistance and Training

Stigma and Discrimination Workshops: Black gay men are oftentimes the subject of scrutiny - whether it is due to perceived feminine behavior or the assumption that they are infected with HIV/AIDS. The workshops focus primarily on the stigma and discrimination related to such scrutiny as well as black male identity, homophobia and living with HIV/AIDS. GMAD provides workshops throughout New York City to educate and engage the broader community about discrimination and its impact on black gay men. 
Other workshops, which are being developed, include: homophobia, class, race and gender, black male identity, and living positively.

 

5, RELIGION

· http://www.dignityusa.org/
DIGNITY USA - Gay, lesbian, bisexual & transgender Catholics

DignityUSA works for respect and justice for all gay, lesbian, bisexual, and transgender persons in the Catholic Church and the world through education, advocacy and support

On a nationwide basis and through our local chapters, Dignity:

· advocates for change in the Catholic Church's teaching on homosexuality; 

· provides educational materials, speakers, and other resources to Catholic parishes, gay ministries, and other interested groups; 

· maintains ongoing dialogue with Catholic bishops and other Church leaders; 

· represents gay, lesbian, bisexual and transgender Catholics in the media; 

· presents positive testimony from a Catholic perspective on civil rights legislation. 

Dignity is a founding member of Catholic Organizations for Renewal (COR), a network of diverse groups seeking change within the Church. We network internationally with GLBT Catholic groups, including assisting in the development of new groups in countries such as South Africa, Poland, and Colombia.

Among our ongoing projects:

· Defenders of Dignity, an outreach to the leather spiritual community

· a National AIDS project
· Solidarity Sunday, a national anti-violence initiative.
· http://www.mlp.org/ 
More Light Presbyterians
Following the risen Christ, and seeking to make the Church a true community of hospitality, the mission of More Light Presbyterians is to work for the full participation of lesbian, gay, bisexual and transgender people of faith in the life, ministry and witness of the Presbyterian Church (USA).

· Provide a ministry of care for inclusive congregations and build new MLP Chapters around the country through the outreach of the National Field Organizer; 

· Educate individuals, churches, and presbyteries on GLBT issues through published materials and programs; 

· Train leaders in congregations and presbyteries to advocate for the full participation of GLBT Christians in the life and ministry of the Presbyterian Church; 

· Fund proactive work in passing legislation that eradicates homophobia and injustice in the Presbyterian Church and in society; 

· Partner with other faith traditions to support the GLBT community in matters of justice; 

· Bear witness to the individual God-given gifts of gay, lesbian, bisexual and transgender people in the Presbyterian Church. 
· http://about.iwgonline.org/home/ 
The Interfaith Working Group
The Interfaith Working Group undertakes projects which speak to the religious diversity and justice concerns of the LGBT community.

Projects: 

    TransFaith On-line ; URL: http://www.transfaithonline.org 

TransFaith Online is dedicated to supporting Transgender folks in our faith journeys, while providing useful resources to help Church folks become better educated trans-allies.

   Allies Gather ; URL: http://www.allies-gather.org 

Allies Gather is an informal network connecting and nurturing agents of change in the work to end racism and heterosexism -- especially in communities of faith.

· http://cclonline.org/ 
Catholic Lesbians

CCLonline.org is an online support and spiritual community for women who seek to integrate their lesbian and Catholic identity in their lives. We also offer information and resources of particular interest to Catholic lesbians.

· http://www.lgbtran.org/ 
The lesbian, gay, bisexual and transgender religious archives network

The LGBT Religious Archives Network (LGBT-RAN) is an innovative venture in preserving history and encouraging scholarly study of lesbian, gay, bisexual and transgender (LGBT) religious movements around the world.  LGBT-RAN has a two-fold basic purpose.  First it assists LGBT religious leaders and groups in determining how best to preserve their records and papers in appropriate repositories.  Secondly, LGBT-RAN provides an electronic information clearinghouse for these archival collections and other historical data about LGBT religious history for the use of historians, researchers and other interested persons.  Initiated in 2001 as a project of the Chicago Theological Seminary, LGBT-RAN can best be understood as a "virtual" archive.  It is not a physical repository that collects and preserves papers and records.  Instead, LGBT-RAN is a resource center that enables the preservation of history and makes historical information easily accessible through this web site.

Downloadable documents: articles and newsletters

· http://www.bmclgbt.org 
Brethren Mennonite Council for Lesbian, Gay, Bisexual, and Transgender Interests

The mission of BMC is to cultivate an inclusive church and society and to care for the Mennonite and Brethren lesbian, gay, bisexual, transgender, and allied community.

For our community we will:

Visibly advocate for justice on behalf of all lesbian, gay, bisexual and transgender (lgbt) people.

Reach out to lgbt persons and allies who share a connection with Mennonite and Church of the Brethren heritages.

Provide opportunities for lgbt persons and allies to nurture relationships, celebrate community, and build networks of solidarity, empowerment, support and care. 

Provide intentional support and advocacy for lgbt youth and young adults. 

Connect people with lgbt-positive theological and spiritual resources.

Empower individuals and groups to advocate for justice and work for change.

Acknowledge the limitations of our worldviews and commit to broadening our understanding and appreciation of human diversity.

· http://www.newwaysministry.org/ 
New Ways Ministry

New Ways Ministry provides a gay-positive ministry of advocacy and justice for lesbian and gay Catholics and reconciliation within the larger Christian and civil communities.

Through research, publication and education about homosexuality, we foster dialogue among groups and individuals, identify and combat personal and structural homophobia, work for changes in attitudes and promote the acceptance of gay and lesbian people as full and equal members of church and society.

· http://www.cpcsm.org 
The Catholic Pastoral Committee on Sexual Minorities (CPCSM)

It is a grassroots, self-supporting, and independent coalition dedicated to promoting ministry to, with, and on behalf of gay, lesbian, bisexual and transgender (GLBT) persons -- primarily of a Roman Catholic background -- and their families and friends. 

CPCSM seeks to create communities that are images of justice and inclusiveness, both in the Church and in society at large; to foster safe and affirming spaces for GLBT youths, adults, families, and their friends as we help them to integrate their sexual identities with their Catholic heritage; to combat violence, abuse, injustice, and prejudice; and to cultivate a world in which all human beings are regarded as worthy of love and respect.

· http://www.gladalliance.org 
The Gay, Lesbian, and Affirming Disciples Alliance

It is an organization of lesbian, gay, bisexual, transgender, and affirming members of the Christian Church (Disciples of Christ). 

We are a prophetic voice calling for the full inclusion of LGBT persons in the Church. We nurture and support one another. We provide educational resources to the Church on issues important to LGBT Christians.

Downloadable documents: brochures, news, sermons 

· http://www.ucccoalition.org/ 
The United Church of Christ Coalition for Lesbian, Gay, Bisexual, and Transgender Concerns

The Coalition provides support and sanctuary to all our lesbian, gay, bisexual and transgender sisters and brothers, their families and friends; advocates for their full inclusion in church and society; and brings Christ's affirming message of love and justice for all people.

The United Church of Christ Coalition for Lesbian, Gay, Bisexual, and Transgender Concerns is officially recognized by the United Church of Christ as a related, self-created organization.

· http://www.wabaptists.org 
The Association of Welcoming & Affirming Baptists (AWAB)

The mission of the Association of Welcoming & Affirming Baptists is to create and support a community of churches, organizations and individuals committed to the inclusion of gay, lesbian, bisexual and transgender persons in the full life and mission of Baptist churches.

Members of the Association of Welcoming & Affirming Baptists (AWAB) are churches, organizations, and individuals who are willing to go on record as welcoming and affirming all persons without regard to sexual orientation or gender identity, and who have joined together to advocate for the full inclusion of lesbian, gay, bisexual and transgender persons within Baptist communities of faith. Our unique makeup helps make AWAB The National Voice for LGBT Baptists.

· http://www.his.com/~mhunt/index.htm 
The Women’s Alliance for Theology, Ethics and Ritual (WATER)

The Women's Alliance for Theology, Ethics and Ritual (WATER) began in 1983 in response to the need for theological, ethical, and liturgical development for and by women. 

We are a feminist educational center, doing work locally, nationally and internationally organizing programs and projects, publications and workshops, counseling, spiritual direction and liturgical planning which help people actualize feminist religious values in the service of social change.

· http://www.cloutsisters.org/home/ 
CLOUT (Christian Lesbians OUT)

CLOUT (Christian Lesbians OUT) is a sisterhood of female-identified, same-gender loving mujeristas, womanists, and feminists from all Christian backgrounds.  Anchored by the life and teachings of Jesus, we challenge abuses of power based on race, class, gender and age.
· http://www.keshetonline.org 
Keshet
Keshet is a grassroots organization dedicated to creating a fully inclusive Jewish community for gay, lesbian, bisexual, and transgender (GLBT) Jews in Greater Boston and across the country.

We offer resources, training, and technical assistance for creating change in Jewish communities nationwide. 
Keshet's mission is to ensure that gay, lesbian, bisexual, and transgender Jews are fully welcomed and included in all parts of the Jewish community. 

In the Greater Boston area, Keshet offers social and cultural events for GLBT Jews ranging from Jewish text study to an annual GLBT Jewish speed-dating gala, Keshet Quick Dates. 

Nationally, Keshet offers support, training, and resources to create a Jewish community that welcomes and affirms GLBT Jews. 

National Programs:

- The Shalem Education project: provide resources, support, and training for GLBT inclusion to Jewish educators, youth, and families.

- Safe Schools & Supportive Communities: Training, resources, and support for youth, staff, and families to address bias and promote gay, lesbian, bisexual, and transgender inclusion.

- Documentary: A one-hour film that chronicles the story of one girl's fight to establish a gay-straight alliance at her Jewish high school.

- Curriculum Guide: An innovative film and curriculum program for grades 7-12 that tackles issues of identity, gender, sexual orientation, pluralism, and activism from a Jewish perspective.

- Facilitating Jewish Community Dialogue and Change: Technical assistance to Jewish organizations and synagogues that seek to become fully inclusive of and welcoming to GLBT Jews.

- Building Capacity for GLBT Jewish Activism: Capacity-building support to emerging GLBT Jewish leadership groups. Support and training in grassroots organizing, leadership development, and establishing initiatives for community change.

Massachusetts Programs:

- Social, Cultural, and Educational Events: Ranging from text study at a shul to a night out at a bar, our events build community, strengthen Jewish identity, and provide opportunities for GLBT Jews in the Greater Boston area to meet one another. All events are programmed by Keshet members through the Community Events Committee.


- Quick Dates: Our very own Jewish GLBT speed-dating event takes place every year on Christmas Eve!
- Queer Jewish Youth Group: Empowering GLBTQ and ally Jewish youth by offering a safe and affirming space for youth to connect with one another.


- Men's Group: A discussion, social, and support group for gay, bi, trans, questioning, and queer Jewish men. Meets the first Thursday of every month.


- Tiferet ("Splendor" in Hebrew): Social, support, and spiritual programs for formerly or currently Orthodox/traditional GLBTQI Jews and those interested in increasing their knowledge and/or observance of traditional Judaism. Regular monthly gatherings and religious programming.

- Transgender Working Group (TWiG): A support and social group for transgender Jews and allies. TWiG also offers educational programs on transgender issues and fosters trans inclusion in Keshet and in the broader Jewish community.


- Organizing for GLBT Rights: From equal marriage to trans equality, Keshet mobilizes Massachusetts Jewish communities to work for justice.


- Massachusetts Jewish Safe Schools & Supportive Communities Network: A two year program of training, networking, consultations, and self-evaluation using a train-the-trainer model for educators and lay leaders of synagogues and other Jewish educational institutions. 

6, TRANS

· www.forge-forward.org/TAN  (also in AGE part)

Transgender Aging Network

The Transgender Aging Network (TAN) brings together professionals worldwide who have expertise in transgender aging issues. The group's website features a number of original articles on aspects of transgender aging -- including healthcare, marriage, family relationships and social needs. TAN also provides training and consultation on aging issues specific to transgender elders.

· Offers different articles

· Conducts research

· Trans Sexual Violence Project

· http://www.tavausa.org/ 
TAVA - Transgender American Veterans Association

Founded in 2003, the Transgender American Veterans Association (TAVA) is a 501 (c) 3 organization that acts proactively with other concerned gay, lesbian, bisexual and transgender (GLBT) organizations to ensure that transgender veterans will receive appropriate care for their medical conditions in accordance with the Veterans Health Administration’s Customer Service Standards promise to “treat you with courtesy and dignity . . . as the first class citizen that you are.”   Further, TAVA will help in educating the Department of Veterans Affairs (VA) and the Department of Defense (DoD) on issues regarding fair and equal treatment of transgender and transsexual individuals.  Also, TAVA will help the general transgender community when deemed appropriate

Transgender American Veterans Association goals include:
1.  Treatment of veterans who suffer from Gender Identity Disorder (GID) with the dignity promised those who have served our country.
2.  Provision of authorized medical and mental health services to veterans without regard to their history of GID.
3.  Provision of GID-related medical and mental health to veterans in accordance with the Benjamin Standards of Care.
4.  Assist any GLBT organization who helps active duty transgender and transsexual persons by providing detailed insight to these issues.
5.  To partner with any group or organization for the betterment of all American veterans, regardless of their transgender status. 

· http://www.forge-forward.org/ 
FORGE (For Ourselves: Reworking Gender Expression)
FORGE is a national education, advocacy and support umbrella organization supporting FTM+s(1) (female-to-male transsexuals and transgenderists, and others who were assigned female at birth but who have some level of masculine identification) and SOFFAs (Significant Others, Family, Friends and Allies). FORGE’s components and services include:

· A social support group, meeting monthly in Milwaukee, Wisconsin for trans-masculine individuals and SOFFAs 
· Transgender Sexual Violence Project, serving transgender and SOFFA survivors of sexual violence and the providers who serve them 

· FORGE Forward 2007 Conference, the largest gathering of trans-masculine, SOFFA and providers in the Midwest 

· TAN, an international network of people who serve, do research, training, or advocacy about, and/or are otherwise interested in transgender aging issues. 

· Multiple listserves, including ElderTG, SV-support, FORGE announcements, Conference announcements, and more. 
· Connectivity newsletter - devoted to exploring one topic in depth each issue and reporting on developments of interest to the trans+/SOFFA community 

· Fact sheets and other publications 

· Training and consultation on issues of concern to the trans+/SOFFA communities 

· http://imatyfa.org 
TRANS YOUTH FAMILY ALLIES

TYFA empowers children and families by partnering with educators, service providers and communities, to develop supportive environments in which gender may be expressed and respected.

Services:

· educational programmes 

· providing information

· newsletter

· etc.

Downloadable documents:

· ByLaws

· Brochure

· http://nctequality.org/index.html 
The National Center for Transgender Equality (NCTE)

The National Center for Transgender Equality (NCTE) is a 501(c)3 social justice organization dedicated to advancing the equality of transgender people through advocacy, collaboration and empowerment.

NCTE was founded in 2003 by transgender activists who saw the urgent need for a consistent voice in Washington DC for transgender people. 

NCTE provides this presence by monitoring federal activity and communicating this activity to our members around the country, providing congressional education, and establishing a center of expertise on transgender issues. 

NCTE also works to strengthen the transgender movement and individual investment in this movement by highlighting opportunities for coalition building, promoting available resources, and providing technical assistance and training to transpeople and our allies

NCTE sees this type of assistance as strengthening new and existing transgender organizations and our allies, initiating coalition building, and empowering state and local advocates who can mobilize on the federal level. 

NCTE also maintains a federal transgender activists’ network. We understand that there are many individuals and organizations working to increase the civil rights of transgender people and providing needed resources and efforts. By maintaining a network of these activists we can connect people who are looking for transgender-related information with the individual or organization that can best assist them. 

Training

The National Center for Transgender Equality (NCTE) offers trainings for campus groups, non-profit organizations, businesses, and others who want to expand their knowledge, understanding, and inclusion of transgender and genderqueer people. 
The trainings run by NCTE teach about the issues that trans people face in this country and the skills necessary to effectively advocate for transgender rights. Sessions range from trans 101 to creating an action plan to improve your campus or work environment. 
Training sessions aim to help participants acquire a more detailed awareness and understanding of transgender issues, address the specific needs of trans people within campus and work environments, examine how systems and structures can be created and/or changed to more effectively address the needs of trans people, and guide participants through the initial strategic planning process to creating concrete change on campus or in the work place. 
These trainings can be adjusted in time and content to fit participants' needs. 
OTHER USEFUL WEBSITES - GENERAL
· http://www.rainbowpush.org/about/ 
RAINBOWPUSH COALITION

The RainbowPUSH Coalition is a progressive organization fighting for social change.

Have different projects but website currently mostly under construction.

· http://duskpeterson.com/glformats/index.htm 
Gay and Lesbian Books in Alternative Formats

Directory that lists sites with GLBT books in audio format, large print, electronic text, and Braille.
· http://www.thetaskforce.org/ 
National Gay and Lesbian Task Force
The mission of the National Gay and Lesbian Task Force is to build the grassroots power of the lesbian, gay, bisexual and transgender (LGBT) community. We do this by training activists, equipping state and local organizations with the skills needed to organize broad-based campaigns to defeat anti-LGBT referenda and advance pro-LGBT legislation, and building the organizational capacity of our movement. Our Policy Institute, the movement’s premier think tank, provides research and policy analysis to support the struggle for complete equality and to counter right-wing lies. As part of a broader social justice movement, we work to create a nation that respects the diversity of human expression and identity and creates opportunity for all.
Covers many different issues:

· Aging

· Faith

· Youth

· Transgender
· Etc.

Downloadable documents:

- Reports and research documents (the latest report was Opening the Door to the Inclusion of Transgender People: The Nine Keys to Making LGBT Organizations Fully Transgender-Inclusive)
- Issue maps

- Fact Sheets
OTHER NON LGBT ORGANISATIONS

· http://www.aclu.org/lgbt/parenting/index.html
American Civil Liberties Union - Lesbian Gay Bisexual Transgender Project - Parenting

The ACLU works to include gender identity in nondiscrimination laws and brings impact lawsuits to change biased laws against transgender people in employment, schools and public accommodations.
The ACLU is committed to defending the rights of LGBT parents, not only in custody and visitation arrangements but also by challenging discriminatory laws that restrict the rights of LGBT people to parent.
ANALYSIS


As it was mentioned in the introduction, during the online research considerably less organisations have been identified that would cover more types of diversity or have documentation covering diversity available on their websites.  Majority of the organisations cover one specific diversity issues, in some cases it is a combination of two or three topics. 

In general there was smaller number of disability LGBT organisations, religious LGBT organisations or those dealing with migration/asylum seekers. On the other had, there was rather large number of age related LGBT organisations and transgender organisations.
Where they are available for download, internal documents such as By Laws, Policy Manuals, internal guidelines, Minutes from meetings, Annual reports, Resolutions, Memorandums and Position papers are listed. These documents can me used as examples when designing internal documentation inclusive of diversity issues.

Many organisations also provide links to their brochures, publications, reports, newsletters, magazines, educational materials, flyers, etc. Those are also listed as they may be source of not only useful information, but also inspiration.
Even though, this part of the research did not bring so many examples of diversity internal policy, rules or projects that would be useful for ILGA-Europe’s members and the context in which the above listed organisations function may considerably differ from the reality of many ILGA-Europe’s members, it still represent a very useful database of information on various diversity issues.

Members can use it when looking for:

· examples on diversity projects

· more information on diverse LGBT issues and the needs of diverse LGBT groups

· potential project partners

· examples of reports, brochures

· results of research

· examples of diverse images used in publications and on websites

· educational materials 
Some of the links with good examples:
· Project Building Bridges
· National Center for Lesbian Rights (NCLR)
· The Interfaith Working Group
· Gay and Lesbian Alliance Against Defamation 

· Entre Hermanos
· The Audre Lorde Project
· Keshet
· National Gay and Lesbian Task Force
· The ALSO Foundation
· Working it Out
· Community Centre Serving and Supporting Lesbian, Gay, Transgendered, Bisexual People and Their Allies
· Calgary Outlink: Centre for Gender and Sexual Diversity 

[Concrete examples downloaded from the websites can be inserted here. Also the reports, publications, by laws etc can be all downloaded into one folder made available by topics.]

2. Survey among ILGA-Europe’s member organisations on their diversity policies and practices
The goal of this survey was to asses how the diversity is reflected within the LGBT community and to what extent ILGA-Europe member organisations are implementing equality and diversity policies in their organisational structure/documents/etc as well as in their projects.
METHODOLOGY



A questionnaire covering various topics regarding reflection of diversity in internal and external activities and structures of ILGA-Europe’s member organisations was designed. It was distributed to members of ILGA-Europe via email and ILGA-Europe’s website in order to collect as many responses as possible. 
Unfortunately, only 16 organisations sent in their replies. Due to the very low number of responses the analysis of the available questionnaires will be more qualitative than quantitative concentrating especially on highlighting the good practice in the organisations. 

DATA 



General information

Even though the questionnaire has been distributed also to organisations outside of the ILGA Europe’s membership, all the responses came from organisations that are members of ILGA Europe.

Organisations whose answers are analysed here originate from the following countries: Denmark, Austria, the UK, the Czech Republic, Hungary, Malta, the Netherlands, Switzerland, Ukraine, Georgia, Belgium, Poland, France and Scotland.

1. Landsforeningen for bosser og lesbicke, LBL - Denmark

2. Homosexuelle Initiative (HOSI) Wien – 1. Lesben- und Schwulenverband Österreichs - Austria

3. UNISON - UK

4. Gay Initiative in the Czech Republic – the Czech Republic

5. Háttér Support – Hungary

6. Malta Gay Rights Movement – Malta

7. ROZELINKS – the Netherlands

8. PINK CROSS – Switzerland

9. Empowerment Lifestyle Services – the Netherlands

10.  Nikolaev Association of Gays, Lesbians and Bisexuals “LiGA” - Ukraine

11.  Inclusive Foundation -  Georgia

12.  Holebifederatie vzw – Belgium

13.  Campaign Against Homophobia (KPH) – Poland

14.  L’Autre Cercle – France
15.  EGALITE – Belgium
16.  Stonewall Scotland – Scotland 
The number of employees varies from no employees at all, to organisation with 980 employees. In many cases there is one to 3 people employed full time and the rest is volunteers. About half of the organisations are run by volunteers only. Many of them use part-time employees.

10 out of these 16 organisations belong also to other NGO networks (national or international)

Organisations involved in this research represent mostly LGBT community. However, there are also organisations (4) that represent other groups of people – Public sector workers, EU institution employees, Green left Party, educational organisation. 

[Information on the aim of the organisation and main activities can be added] 

What do ILGA-Europe’s members understand by including diversity within their organisational structure?

[I think this part could be left with their direct quotations to give it more personal feeling of what do members really think diversity is]

1. Landsforeningen for bosser og lesbicke, LBL - Denmark

We want the organisation to represent the diverse groups of LGBT and that the group of volunteers shows diversity. The diversity is here understood at reflecting different age, gender, ethnicity, religion and sexual orientation and disabled people

2. Homosexuelle Initiative (HOSI) Wien – 1. Lesben- und Schwulenverband Österreichs - Austria

Women and men; homosexual and heterosexual; different ethnic backgrounds; people with disabilities; age

3. UNISON - UK

UNISON’s rules state that the all members should be fairly represented in our structures and work.  Fair representation is defined as the broad balance of members taking into account such factors as age and low pay, the balance between full time and part time workers, manual and non manual workers, different occupations, skills, race, sexual orientation, disability and gender identity.

Representation of women is covered by a separate rule that requires all structures to include women in fair proportion (72% overall) 

4. Gay Initiative in the Czech Republic – the Czech Republic

We do not make any difference between the people who we help.
5. Háttér Support – Hungary

We aim for the representation of both men and women in leadership and membership. Our projects take into account the special needs of various groups within the LGBT community (trans people, people with HIV/AIDS etc.).
6. Malta Gay Rights Movement – Malta

Having wherever possible representation of the LGBT community and the wider society in any staff recruitment, training or events. Including in our statute and aims issues regarding the LGBT community as well as collaboration with other minority groups; equal opportunities when employing staff; accessibility of premises used for meetings and events wherever possible; addressing multi-discrimination issues; acknowledging that the LGBT community is not homogenous and seeking to address the needs of diverse groups.
7. ROZELINKS – the Netherlands

We hope to include people from various backgrounds (with a reference to the grounds of discrimination as mentioned in article 13) in our own group.  And yet, we are mainly a “white” group.

8. PINK CROSS – Switzerland

Cooperation with other minorities. For instance: national law to protect minorities from discrimination, promotion of the idea of diversity at work, promotion of the idea of tolerance education in school

9. Empowerment Lifestyle Services – the Netherlands

Catering for different needs.

10. Nikolaev Association of Gays, Lesbians and Bisexuals “LiGA” - Ukraine

It means not to discriminate people on various bases and provide them with equal services. 

11. Inclusive Foundation -  Georgia

Representation in the board, staff composition, inclusion during strategy planning, devoting special programmes and activities to each segment of the community and beyond. 

12. Holebifederatie vzw – Belgium

As an organisation which tries to make society aware of sexual diversity, of course we try to be as diverse as possible ourselves.

This means that we - in everything we do - have an eye for diversity in every form (age, gender, ethnic origin,...).

13. Campaign Against Homophobia (KPH) – Poland

Poland is ethnically and religiously homogenic, so to include diversity means for us to include women (lesbians, bisexuals) to all projects and to ensure that woman perspective is always included.

We also want to include transgender people but on different basis. We offer space (our offices, financial and strategic support) for transgender groups to become more visible among gay and lesbian community.

14. L’Autre Cercle – France
A commitment to building a just society in which everyone will have an equal place, whatever his or her sexual orientation, gender identification or gender expression

1. EGALITE – Belgium
See articles of association (‘The constituent bodies of the Association shall be the Assembly and the Committee. The functioning of those two bodies shall be based on transparency vis-à-vis the members and shall encourage the involvement of those members by promoting in particular the participation of equal numbers of men and women.’)
16. Stonewall Scotland – Scotland 
Though we campaign for diversity can equality we understand that we must make efforts to be an exemplar in our own practice.  In recruitment, staff training and policy development we seek to both reflect the diversity of Scottish communities and to consider the impact our activities will have on them.
1. INTERNAL

1.1 Structure and Diversity Policy

Diversity issues

Results:

Most of the organisations work on the diversity issues regarding sexual orientation (gay, lesbian, bisexual and transgender). One third of them also work with gender diversity issues and one fourth of them also on age related diversity issues.

7 organisations also work with multiple discrimination topics such as sexual orientation + race/ethnicity, sexual orientation + age + gender, sexual orientation + disability

Comments:

Even if some organisations do not directly work on several diversity issues within their organisations, they try to at least recognise these issues, especially multiple discrimination by adjusting processes in their organisations (reserving seats on for low income women, ethnic minority LGBT members; raising awareness, etc.) 

Non-discrimination policy

Results:

Only one third of organisations have written Non-discrimination policy (covering mainly staff, employment, board, services, members, recruitment, trustees, and interaction with public. In most of the organisations where there is no written policy they refer to the national legislation (non-discrimination in Labor Code) or they refer to non-discrimination in their values, mission statement, every day practice.

Suggestions:

· Create a database with examples of Non-discrimination Policy on different issues that organisations could use as a reference when drafting their own policies.

Mechanisms that ensure that the structure of organisation reflects diversity (such as race, age, gender, minority, also diversity within the LGBT community)

Results:

Only one fifth of all organisations has official documentation to ensure that the structure of organisation reflects diversity (by having principle of diversity mentioned in Guidelines, or reserved seats for black/disabled/bi and trans members on their Committee, or reserved seats in their board half for women).

Comments: 

Most of the organisations try to achieve the diversity without any ‘affirmative actions’. Usually there are no formal mechanisms. Some at least informally employ gender criterion when selecting employees, participants for conferences etc. Gender balance seems to be the most reflected diversity issue in all the organisations whether it is achieved officially or unofficially. 

Good practice:

· reserved seats on board/committees for Black, disabled, Bi, Trans members

· at least 50% of seats in board/committees must be held by women

· monitor the gender balance in general

· youth group

· social groups for seniors

· try to include women and transgender people on the board

· when recruiting make an extra effort to approach people who represent diversity not present in the organisation yet

· involve people with disabilities in the activities of the organisation (create an inclusive office space, events etc.)

· active forum for religious debate

· working groups with specific diverse aims

· when selecting participants always employ the gender criterion. e.g. while sending representatives to various conferences, trainings etc.

· include other nationals in your organisation

· ensure that the recruitment process in non-discriminatory 

· monitor the recruitment process and produce analysis on your recruitment practice such as targeting BME communities or communities of faith

How to target groups from different socio-economic backgrounds (low income, homeless, etc)?

Results:

This topic is in some cases not specifically addressed, but majority of organisations could provide examples of how they target these groups. Indeed, they would also say that they don’t really have a clear vision how to reach all these groups. The answers from organisations varied, one common reply was ‘providing services/hotline free of charge’.

Good practice:

· services open to everyone, no threshold

· reduced/waived fees for low income

· part-time, temporary and low paid workers all targets for recruitment, negotiations, campaigning and lobbying

· low paid members have reserved seats on national committees.

· free of charge helpline/hotline

· legal/ social welfare aid services provided free of charge

· distribution of free leaflets and condoms for 10% of their normal price

· when organising trainings target the more rural areas as well

· free of charge participation in events

· people who want to participate in some activities and cannot pay the public transport to attend them are entitled to financial support

· clients who belong to low income groups can be contracted to carry out some technical tasks that can bring them an additional income

· contribute to training costs of the clients

· distribute information about your services through partners’ networks that are represented in other regions or more accessible to low income and more stigmatized groups, e.g. commercial sex workers 

How to link diversity to the strategic goals of the organisation?

Results: 

At the moment only one of the organisation has a specific document covering diversity plan (Unison). In most cases diversity is linked to the goals of the organisations, through their cooperation with other organisations, through their mission/vision statement etc.

Good practice:

· participate in NGO platforms where diverse organisations are represented

· include diversity in mission statement, annual plans, strategic goals

· discuss diversity when planning projects and activities

· develop cooperation with other organisations representing minorities

Examples: 

· Landsforeningen for bosser og lesbicke, LBL - We are very active in the cross-grounds NGO platform – the Equal Treatment committee – which is hosted by the Institute of Human Rights (NHRI). We chair the committee. Here we have the opportunity to put into words policies from the different areas. Much of our work is based on a large report the committee published a few years ago (http://www.lbl.dk/fileadmin/site/politik/menneskerettigheder/udredning_2.pdf in Danish but includes summary in English) 

· Unison - see our Equality scheme    http://www.unison.org.uk/acrobat/UNISON%20equality%20scheme%20overview%20action%20plans.pdf 
· Homosexuelle Initiative (HOSI) – it is inherent in goals; see our mission statement at: http://www.hosiwien.at/mitgliedschaft/leitbild/ in German
What could help to include diversity in the organisations?

Results:

The responses of the organisations vary from one to the other. For organisations that are run by volunteers with very limited financial support a stable structure of paid staff would be the first step towards implementing diversity policies. Also some feel that only with more employees they would feel the need to develop a more formal quality policy on diversity. Now it seems to be overly formal and counterproductive.

Suggestions:

· examples of good practice

· accessible premises

· equality scheme/planning

· improved promotion of the organisation among other minority communities

· cooperation and consultation with organizations in other countries regarding diversity policies in theory and practice

· willingness of other diversity groups to cooperate and create a united platform against discrimination

· involvement of people from diverse groups

· more knowledge on other diversity issues (age, transgender, etc.)

· implementing the good practice learned from people you work with

1.2 Diversity Trainings

Do the organisations organise/or are involved in diversity trainings for public authorities/other NGOs/companies etc.?  
Results:

In case of half of the organizations this question was either irrelevant or they simply do not organize/or are not involved in diversity trainings. Examples of trainings that are provided in the other half are listed below. They represent trainings for teachers, social workers, lawyers, medical specialists etc. 

Examples:

· UNISON - extensive equality training programmes for the staff and activists but do not offer this training to external bodies
· Malta Gay Rights Movement - Have provided training on LGBT issues to Employment Advisors within the Employment and Training Corporation. Also to social workers and counsellors within the Education Division and Church Schools. Through MOSAIC project also provided training to representatives from public and private sector.

· Empowerment Lifestyle Services – provided trainings for schools and teachers
· Nikolaev Association of Gays, Lesbians and Bisexuals “LiGA” - special training for medical specialists in infectious diseases “Doctors for diversity”. Also our preventive programs are included to the national prevention program. 

· Campaign Against Homophobia (KPH) - trainings for teachers, lawyers, unemployed women and members of non-lgbt NGOs

· L’Autre Cercle - awareness raising training with public bodies such as the City of Paris

· Stonewall Scotland - These are too many to list so just one example (report available on request from ILGA-Europe or Stonewall Scotland) is the joint employment training we have previously run with the Scottish Inter Faith Council for second tier staff able to transfer knowledge to others (ie. transfer themselves).

· Inclusive Foundation - organize and partake in discussions, roundtables and talk-shows, where we input information to sensitize above-mentioned stakeholders. Discussions are mostly general – on xenophobia, role of public defender, gender sensitiveness etc.

Have the employees of the organisations attended diversity trainings organised by other institutions in the past year? 
Results: 

For two thirds of the organisations this question was either irrelevant or their employees have not attended any diversity trainings in the last year. The examples from the remaining 5 organisations are listed below.

Examples:

· UNISON - Staff and activists attend a range of internal and external training, too numerous to specify.

· Malta Gay Rights Movement - Two volunteers participated in the MOSAIC training as participants and trainers. The impact on the organisation was limited accept for stronger links with ENAR Malta. We were invited to participate in training being organised by the National Commission for the Promotion of Equality, funded by the EU commission but since these were held on weekdays it was not possible for any volunteers to attend.

· Inclusive Foundation - We ourselves organize seminars on stereotypes, cultural clichés etc. both for our staff and for beneficiaries. Many social phobias reveal during these discussions, role plays, movie screenings and we try to initiate discussion to overcome these. These activities clearly have visible impact on community members. We have addressed so far several groups like: ethnic minorities, ethnic minority women, Roma, commercial sex workers, MSM. Also internally discriminated groups such as transgender, bisexual, lesbian. 

· Campaign Against Homophobia (KPH) - Our employees attended some events where diversity trainings were provided: ILGA-Europe’s annual conferences, Family training done by ILGA-Europe, trainings during the 2007 year of equal opportunities.

· Stonewall Scotland - All staff have been trained in the Skills Booster training DVDs.  Measuring impact of such training is very difficult and will take longer.

1.3 Employment

How to ensure that job applications reflect the commitment to non-discrimination / diversity

Results: 

In many cases organisations are run only by volunteers so this question was not relevant to them. In some cases organisations simply do not use job applications when hiring new people (they use only cover letters, CVs, or directly address potential candidates). One organisation explained that their applications do not reflect commitment to non-discrimination because there is no non-discrimination legislation. 

Good practice:

· recruitment monitoring is undertaken and application forms make clear the commitment to equality and diversity required of candidates

· the job description reflects only the skills that are sought with no reference to gender

· statement that “the organisations does not discriminate in employment” 

How to make job advertisements sensitive in regards to diversity (gender, race, sexual orientation, age, disability, etc.)

Results: 

In many cases organisations are run only by volunteers so this question was not relevant to them. Other organisations implement different strategies to make job advertisements sensitive in regards to diversity. Their strategies may be similar, but were never the same. 
Good practice:

· make one of the requirements to be open about others’ differences

· include statement that “the organisation is an equal opportunities employer”

· use gender neutral language

· includes a sentence asking everybody to apply with no regard to age, gender, sexual orientation etc.

· include statement in all job adverts setting out your anti-discrimination policy and welcoming applications from all sections of the community

· be cognisant with employment law across the strands and ensure that all advertising includes a statement of commitment to consider all candidates regardless of background

· in some cases an encouragement for candidates to apply from a certain community can be made where recent recruitment evidence suggests under-representation from said community

How to ensure that job advertisements are accessible to diverse groups of people? 

Results:

The responses of organisations agree on the point of advertising through website or member’s mailing list, but in most cases each organisations has a different way of ensuring that the advertisements reach diverse group of people. One of the very relevant comments was that in some countries it is necessary to keep the circle for advertising closed only to the LGBT community due to the reactions from general public.
Good practice:

· advertise not only in LGBT circles but also on general NGO websites 

· advertise in different newspapers (local/national)

· advertise through members and cooperating organisations

· advertise in publications aiming to reach certain communities that may be less well represented 

1.4 Policy and Advocacy work

Promotion of diversity in policy/advocacy work

Results: Organisations that try to promote diversity in their policy/advocacy work apply different methods. There were 4 organisations that stated that promotion of diversity is directly included in their objectives, priorities, inherent in their work and activities. Other organisations stated cooperation with other groups, legal consultations and participation in diversity projects as possible ways of promoting diversity. 
Good practice:

· it’s included in organisation’s objectives and priorities

· through participation in diversity projects

· by participating in preparation of various bills 

· by including different bases of discrimination when preparing studies or research

· through public awareness campaigns

· through cooperation with other groups and organisations 

· creating advocacy strategy

· through lobbying parliament, educational institutions, and other institutions

· through the seminars and publications

· through stressing the diversity of LGBT community

· by including transgender topics in the advocacy work
· through symposiums and seminars, publications, face to face discussions with company Diversity Managers and Trade Unions
Examples: 

· Holebifederatie vzw - You can find more information on our website - policy: http://www.holebifederatie.be/dossiers/beleid/index.php (available in Flemish) Also you can find our strategic guidelines and activities in 'voortgangsrapport' (attachment 2). You can see that we work very much with minority groups and double stigmas. 
· Stonewall Scotland – we produce work which is targeted at ensuring we recognise the diversity within LGBT communities.  For example much of our policy guidance for public services includes transgender advice as a matter of course but we will often include a transgender section to address specific issues.  The ‘Getting Started’ guide for public services is careful to address transgender issues in particular (see here: http://www.stonewallcymru.org.uk/documents/routemap_final_version.pdf).  

Ways of promoting diversity in publications/other materials

Results: Organisations find different wais of promoting diversity through their publications. Besides using politically correct language, they also concentrate on the images and diverse contents of the materials. 
Good practice:

· publication aimed at specific minority groups

· promoting diversity through the website contents
· using politically correct language, language which is inclusive or neutral
· campaign materials set out the impact on different equality groups

· targeted recruitment campaigns
· dedicated magazines for LGBT, Black, Disabled, Young and Retired Members
· try to be as representative as possible and to challenge existing stereotypes

· including other minorities if they are really concerned and agree that we mention them

· publish special informational materials for specific diversity groups
Examples:
· UNISON - Equality issues are regularly featured in UNISON magazines
     http://www.unison.org.uk/news/umagazine.asp 
· Háttér Support - Our research on discrimination is going to be published soon and distributed to politicians, policy-makers and NGOs working in the field of advocacy. The transgender study has been published in a book form. Our critiques about future and existing anti-discrimination laws have been published in the quarterly Fundamenta.

          In our publications we aim at using politically correct language. We have      

          prepared publication aimed at specific minority groups . Some of this material  

          is also available at our website  http://www.hatter.hu/ (in Hungarian)
· Homosexuelle Initiative (HOSI) - Coverage of diverse areas. There is pretty gender-parity in our publications. see: http://www.lambdanachrichten.at/ 

     [pictures of covers of the magazine depicting different types of people]

· Empowerment Lifestyle Services – We prove to schools that a coherent social safety policy helps neglected groups. See our recent guidelines for school directors “Een rode draad” at 
     http://www.empower-ls.com/doc/empowerment/roze_draad.pdf (in Dutch)
· ROZELINKS - We have several ways to carry out our identity and objectives. Through our website (www.rozelinks.nl), Hyves, at Dutch LGBT venues and events and party gatherings and through posters etc.  When using these means we show a non-traditional picture of sexual diversity, varying from BDSM, homosexuality within religious backgrounds etc.

· L’Autre Cercle – Livre Blanc, Livre de a Diversité, Comics Book

· INCLUSIVE FOUNDATION - We provide information of interest for all segments of the community and beyond community on our website. We have covered problems of all segments and other social minorities in our discussion and movie club topic selection. Issues of our periodic publication Me magazine has main topics. Along with issues of general concern (coming out, rights, health, homophobia) we also devoted entire issues to Lesbian and bisexual women. The last issue addresses transgender. (Electronic versions available at publications section of our website http://www.inclusive-foundation.org/home/?page=publications&lang=en)

· Holebifederatie vzw - In our publications, we try to carefully pick examples, photographs, stories, so that a wide range of people is represented. We try to steer away from stereotyping, and question these stereotypes all through our materials. We often use life stories and biographical material from non-mainstream LGBT's to highlight the diversity within the LGBT community.
How to insure that images used by the organisation (on the website/in printed materials) reflect diversity and the needs of different groups of people

Results: 
Using non-traditional images and images depicting diverse groups of people are the most common ways to insure that the images used by the organisation reflect diversity. Organisations often encounter problems with finding the appropriate images, especially if they are images of older people and trans people. 
Comments: 
“It is often difficult for example to find appropriate visual material and testimonies that are truly representative.”
“We don’t have outed older LGBT people or trans people to use their images in our publications. If we use photos of older LGBT or transgender people than we use for example ‘Getty Images’. “
Good practice:

· combine different motives of pictures

· show a non-traditional picture of sexual diversity, varying from BDSM, homosexuality within religious backgrounds etc.
· while preparing some specific materials consult with specialists
Examples:

· Landsforeningen for bosser og lesbicke, LBL - On our general website we don’t address that – but in books and specialised web pages we produce pictures ourselves

     http://www.lbl.dk/fileadmin/site/politik/etnohomoer/Koebenhavnerliv.LBL.pdf
     http://www.denforbandedekaerlighed.dk
     http://lesbiskmedforsinkelse.dk
· Stonewall Scotland – see at our website  http://www.stonewallscotland.org.uk There is not a specific mechanism in place but we are continually conscious of the need to promote diversity through imagery.  

· Holebifederatie vzw - The cover photo of our bimonthly magazine ZiZo alternates (http://www.zizo-magazine.be/ ) between men/women, to insure that men and women are represented equally. 

· Inclusive Foundation - For visual style please visit our website at http://inclusive-foundation.org. It does not reflect on any specific segment, rather has all inclusive images and messages.
Accessibility of publications/materials/information to diverse groups of people

Results: 
Publications and other materials are most often available on the websites of the organisations that makes them accessible to a wide group of people. In order to strengthen the outreach to diverse groups of people, organisations make the materials available in libraries, distribute them through partner organisations and during events.
Good practice:
· materials can be downloaded from the website, they are available at the offices and during conferences and meetings
· distributing informational materials during the outreach routes

· distribute our materials mostly in the LGBT scene and via internet

· using direct mailing

· encourage links from community groups websites to your website
· website carries the any surfer label 

· information pages in magazine checked on their readability, and adapted to make them more easily readable

· distribution in face to face discussions, seminars and training programmes.

· free distribution in the national book department of the FNAC leisure and electronics chain (shopping department)  

· dissemination of information through website and discussion board (forum)

· printed documents are also mailed to wide range of stakeholders who reach out more members of LGBT community (e.g. one of our partners target commercial sex workers) 
· magazine is available in all major social studies departments and Georgian National Library

· documents can requested in a range of formats, including, various sized print, Braille, disc or tape
· some materials are translated on a case by case basis
· using sponsoring of events as a way of transferring information into community
Campaigns inclusive of diverse groups of people

Results:

The organisations that organise campaigns achieve the diversity mainly by including other minority organisations in the campaigns, or at least covering the four categories of LGBT in the campaigns. In some cases it is difficult to make the campaigns inclusive enough due to lack of people who want to talk about their sexuality.

Good practice:

· campaigns organised with other minority organisations 

· approaching diverse groups of people and inviting them to join our campaigns

· try to include the four categories of LGBT as a minimum in film festival 

· can be achieved by naming and depicting these diverse groups of people and approaching persons belonging to such a group more intensively to join you
· in every campaign select a steering committee. This committee should always represent a range of people from different organisations (depending on the subject). Their feedback should be taken into serious consideration.

Comments: 
“Another ‘ensure’ question. These questions seem to be all about checking the EU employment directive. This is not our vision. Inclusive policies are often generic and with empathy, rather than formally mentioning all 6 or 7 formally discriminated groups.”
Rating of the premises of the organisations according to their accessibility to people with disabilities (within the range of 1 to 10, with 1 being very poor and 10 being fully accessible)
Results: 

The ratings of only 9-11 organisations could be taken into account since some other either do not have premises or rated accessibility of people with visual and/or hearing disabilities to the documentation rather then the organisation’s premises. The organisations sometimes made a reference to the fact that they do not hold meetings with clients in the premises or that such groups are not included in their work disregarding the possibility that the potential employees/volunteers of their organisations could be people with disabilities.

The average rating and more detailed explanations 

Visual disabilities (9/16 answered)       5,7

- Low accessibility unless accompanied. 

- Lack of contrasting colours or other specific measures

Hearing disabilities (9/16 answered)     7,2
- No sign language interpretation available

- Fire alarm is sirens only

- No loop system in the premises

Physical disabilities (11/16 answered)   4,9
- small premises that may be difficult to move in for people with wheelchairs

- thresholds and stairs in the premises

- not accessible to people in wheelchairs

How to ensure that the events organised by your organisation are accessible to people with disabilities

Results: 

Most of the organisations that organise events try to at least make sure that the events take place in disability accessible venues. However, sometimes it is difficult to find such location using low-budget. Lack of finances is also one of the reasons why many of them do not provide sign language interpretation during the events. Visually disabled people were not directly mentioned. 
Good practice:

· booking venues with disability access
· organise activities in easily accessible places (close to the train station with parking possibility, etc).

· provide sign language interpretation at events

· ask the participants about their access needs at the point of initial registration and make every effort to meet them  
· monitoring the attendance of people with disabilities at the events

2. EXTERNAL

2.1 Cooperation with other organisations on diversity issues
Cooperation with other organisations (e.g. LGBT organisations, disability, ethnic minority, youth organisations, organisations for elderly, religious organisations, women’s organisations, anti-poverty organisations etc.)

+ And joint activities

Results:

Except of two organisations, all the other organisations cooperate with either all above mentioned types of organisations or at least a variety of 4 different organisations.
Majority of their joint activities are in projects (11), producing joint documents (10) and campaigns (9). Two organisations are cooperating with other organisations in the field of counselling. 

Four organisations were involved in other types of activities:

· panel debates

· seminars

· lobbying

· forums

· film evenings

· partnership in order to exchange experience, expertise and/or financial support

· gala event

Organisations they would you like to cooperate with in the future

Results:

· any organisations interested in diversity

· transgender organisation

· state institutions

· human rights organisations

· law enforcements

· embassies

· ethnic organisations 

· organisations for the elderly
· transgender organisations

· OSCE
Experiencing difficulties with establishing cooperation with other organisations (especially the ones from different fields) 

Results:

Half of the organisations (8) haven’t experienced any difficulties in establishing cooperation with other organisations. The other half mentioned the following reasons why they perceive it as difficult:

· Fragmented cooperation (for individual events or projects) is not a problem, but more stable and more formalized cooperation is needed
· It is not so difficult to establish the cooperation as to maintain links in the long term. It is difficult to find volunteers who are able to attend network meetings on a regular basis. Also, other organisations have better access to educational institutions for example and therefore would be hesitant in collaborating with us in such fields.

· It is not always easy because each organisation has its own opinion on certain subjects. And we are very busy.

Suggestions:

· Depends on the mission and most importantly values of the organization. Some organizations merely declare their diversity stance, though leg back when it comes to real action. We have mapped these organizations and short-listed possible partnership lines. 

Main obstacles of cooperation with other organisations

Results:

In most cases the obstacles mentioned were rather practical/logistical:

· Most NGOs operate on a very low budget, with no paid staff. Therefore it is difficult to set up meetings (people are volunteers and have full-time jobs, they are less mobile), and financial difficulties can also occur during the projects. The lack of paid staff also means that communication might be slower. It is easier to cooperate with organizations on a fixed budget. As many NGOs do not even have their office, even place can be a difficulty when there is some other event (e.g. training) going on at our office.

· prioritising

· lack of time and resources (financial and human)

· Finding appropriate projects, getting funding.

Among the other obstacles that were mentioned, homophobia was mentioned in most cases.

Besides that following obstacles were identified:

· Different cultures, decades of building up a political and social identity and culture, which differs from group to group because their history is completely different.

· other organisations are often faith based and therefore possibilities for collaboration are somewhat limited

· Getting to know the ‘right’ organisation for the partnership if outside the regular network, and the regular difficulties with setting agenda’s, deadlines and fine-tuning expectations.
· Main obstacle is widespread homophobia and taboo. It is hard to explain that LGBT work is very ordinary form of human rights/social work. It is regarded something risky and unpopular. It is hard to find courageous and indeed accepting organizations. 

· Different perspectives on social matters.

· Different organisational structures.

What could help to improve the cooperation with other organisations?

Results: 

All the organizations stated at least one thing that could help them improve cooperation with other organizations. In some cases those were very practical things such as more funding, more full time staff, available office space, and more time for managing such relationships. Full-time staff that can maintain contact with other organisations on a regular basis and that can be involved in joint projects.

Other issues:

· to be informed about other projects, possibilities of cooperation

· information on other best practices 

· better public reputation of homosexuality

· full time staff

· the existence and maintenance of a platform of different NGOs
Suggestions:

· try to involve the other organisations at the very planning stage of activities so hat their sense of involvement and ownership is enhanced and their participation brings more tangible impact

2.1 Projects
Descriptions of the diversity projects/initiatives the organisations have been/are involved in

See below examples of diversity project/initiatives described by the respondents. When available, links to the websites or documents have been inserted. This section can be used as an inspiration for future projects on diversity, possible cooperation etc.

1. Landsforeningen for bosser og lesbicke, LBL - Denmark

Project 1
Title of the diversity project/initiative:  Life stories of elderly LGBT people
Timeframe: approx 1 year

Other organisations involved: Gerontological Institute (and in steering committee DaneAge Association, etc.)
The project/initiative addresses the following diversity areas/grounds of discrimination: 
Sexual orientation: 



Gender


 FORMCHECKBOX 

Gay


 FORMCHECKBOX 



Age



 FORMCHECKBOX 

Lesbian

 FORMCHECKBOX 



Disability


 FORMCHECKBOX 

Bisexual

 FORMCHECKBOX 
 


Ethnic/racial origin

 FORMCHECKBOX 

Transgender

 FORMCHECKBOX 



Religion or belief

 FORMCHECKBOX 

Non-defined

 FORMCHECKBOX 



Multiple discrimination
 FORMCHECKBOX 

The expected outcomes of this project were/are:  

Book

Is there a regular monitoring and evaluation of the project/initiative to measure its results/impact? If yes, please explain below.

Steering committee with professionals and LBL.

Short description of the diversity project/initiative:
Giving elderly LGBT people a voice and document their lives.

Project 2
Title of the diversity project/initiative:  European year of equal opportunities for all 2007

Timeframe: 1,5 years

Other organisations involved: 30 different

The project/initiative addresses the following diversity areas/grounds of discrimination: 
Sexual orientation: 



Gender


 FORMCHECKBOX 

Gay


 FORMCHECKBOX 



Age



 FORMCHECKBOX 

Lesbian

 FORMCHECKBOX 



Disability


 FORMCHECKBOX 

Bisexual

 FORMCHECKBOX 
 


Ethnic/racial origin

 FORMCHECKBOX 

Transgender

 FORMCHECKBOX 



Religion or belief

 FORMCHECKBOX 

Non-defined

 FORMCHECKBOX 



Multiple discrimination
 FORMCHECKBOX 

The expected outcomes of this project were/are:  

Many projects, e.g, a travel guide to the city of equal opportunities, a future city without discrimination, etc. NGOs have provided input about the issues which need to be solved and the resulting imaginative city is portrayed. 
Short description of the diversity project/initiative:
A book

Project 3
Title of the diversity project/initiative:  Participated in Institute for Human Rights multiple discrimination project

Timeframe: approx 1 year

Other organisations involved: The Institute and the Equal Treatment Committee of the Institute
The project/initiative addresses the following diversity areas/grounds of discrimination: 
Sexual orientation: 



Gender


 FORMCHECKBOX 

Gay


 FORMCHECKBOX 



Age



 FORMCHECKBOX 

Lesbian

 FORMCHECKBOX 



Disability


 FORMCHECKBOX 

Bisexual

 FORMCHECKBOX 
 


Ethnic/racial origin

 FORMCHECKBOX 

Transgender

 FORMCHECKBOX 



Religion or belief

 FORMCHECKBOX 

Non-defined

 FORMCHECKBOX 



Multiple discrimination
 FORMCHECKBOX 

The expected outcomes of this project were/are:  

Report

Short description of the diversity project/initiative:
EU project on multiple discrimination.

Link to the website of the project:
http://menneskeret.dk/files/pdf/Tackling%20Multiple%20Discrimination%20Practices%20policies%20and%20laws%20(2).pdf 
2. Homosexuelle Initiative (HOSI) Wien – 1. Lesben und Schwulenverband Österreichs - Austria

Project 1
Title of the diversity project/initiative: Founding of the „Klagsverband“ – a litigation association (for all detailed information see www.klagsverband.at)
Timeframe: ongoing

- - - - - - - - - - - - - 

OTHER

Most of the other projects have been single joint events such as symposia, panel discussions, seminars, public information events (especially in 2007 in the context of the „European Year of Equal Opportunities for all” – see links below)
http://minderheiten.at/index.php?option=com_content&task=view&id=77&Itemid=74 
http://chancengleich.fra.europa.eu/ 
3. UNISON - UK

As we are not an LGBT group but a trade union, most of our work is cross equality strand.  We include just two examples of joint working – one trans specific and one wider

Project 1
Title of the diversity project/initiative:  To produce trans equality guidance for the post-school sector

Timeframe: Guidance to be launched in May 2008
Other organisations involved: Association of Colleges, Association of Teachers and Lecturers, Centre for Excellence in Leadership, Equality Challenge Unit, Learning and Skills Council, Lifelong Learning UK, National Union of Students (NUS), UNISON and University and College Union.

The project/initiative addresses the following diversity areas/grounds of discrimination: 
Sexual orientation: 



Gender


 FORMCHECKBOX 

Gay


 FORMCHECKBOX 



Age



 FORMCHECKBOX 

Lesbian

 FORMCHECKBOX 



Disability


 FORMCHECKBOX 

Bisexual

 FORMCHECKBOX 
 


Ethnic/racial origin

 FORMCHECKBOX 

Transgender

 FORMCHECKBOX 



Religion or belief

 FORMCHECKBOX 

Non-defined

 FORMCHECKBOX 



Multiple discrimination
 FORMCHECKBOX 

The expected outcomes of this project were/are:  

To increase awareness in the post school sector of legal obligations and best practice on trans equality

Is there a regular monitoring and evaluation of the project/initiative to measure its results/impact?

The organisations in this project have established a forum which meets quarterly to review progress on this and other LGBT equality work in post school education

Link to the website of the project:
http://www.unison.org.uk/acrobat/A7002.pdf
- - - - - - - - - - - - - 

Project 2
Title of the diversity project/initiative:  Stop the BNP

Link to the website of the project:
http://www.unison.org.uk/stoptheBNP/
4. Gay Initiative in the Czech Republic – the Czech Republic

-

5. Háttér Support – Hungary

-

6. Malta Gay Rights Movement – Malta
Project 1
Title of the diversity project/initiative:  MOSAIC 
Timeframe: 2007

Other organisations involved: the National Commission for the Promotion of Equality, Commissioner for Children’s Office, European Network Against Racism, Malta Confederation of Women’s Organizations, Malta Federation of Organizations of People with Disability, National Council for the Elderly, National Council for Women, National Youth Council, National Youth Information Centre
The project/initiative addresses the following diversity areas/grounds of discrimination: 
Sexual orientation: 



Gender


 FORMCHECKBOX 

Gay


 FORMCHECKBOX 



Age



 FORMCHECKBOX 

Lesbian

 FORMCHECKBOX 



Disability


 FORMCHECKBOX 

Bisexual

 FORMCHECKBOX 
 


Ethnic/racial origin

 FORMCHECKBOX 

Transgender

 FORMCHECKBOX 



Religion or belief

 FORMCHECKBOX 

Non-defined

 FORMCHECKBOX 



Multiple discrimination
 FORMCHECKBOX 

The expected outcomes of this project were/are:  

Increased awareness and visibility; the production of a number of resources such as leaflet and posters; sensitisation of employers to diversity issues;

Is there a regular monitoring and evaluation of the project/initiative to measure its results/impact? If yes, please explain below.

Not certain.

- - - - - - - - - - - - - 

Project 2
Title of the diversity project/initiative:  ESF 60: Inclusion of Transgender Individuals in the Labour Market

January 2007 – September 2008

Aims of project are to:

· Provide recommendations to government and the ETC regarding policy on the integration of transgender individuals into the labour market taking into consideration their particular needs based on reliable data and research.

· Raise awareness within governmental bodies of Malta’s obligations under directive 76/207/EEC on the implementation of the principle of equal treatment for men and women in employment and training as interpreted by the European Court of Justice in the above mentioned case law.

· Produce leaflets for employers on guidelines with regards to the creation of inclusive workplaces that facilitate the integration of transgender individuals.

· Produce leaflets for transgender individuals that provide information as to their rights and obligations with regards to equal opportunities and discrimination in the labour market.

· Raise the skill level of transgender individuals in the areas of literacy, numeracy and IT thus improving their employability.

7. ROZELINKS – the Netherlands

Project 1 

Title of the diversity project/initiative: Public debate on homophobia and islamophobia
Other organisations involved: cooperation with Parliament candidates, COC, Dutch ‘celebreties’ and Stichting Yoessuf.

The project/initiative addresses the following diversity areas/grounds of discrimination: 
Sexual orientation: 



Gender


 FORMCHECKBOX 

Gay


 FORMCHECKBOX 



Age



 FORMCHECKBOX 

Lesbian

 FORMCHECKBOX 



Disability


 FORMCHECKBOX 

Bisexual

 FORMCHECKBOX 



Ethnic/racial origin

 FORMCHECKBOX 

Transgender

 FORMCHECKBOX 



Religion or belief

 FORMCHECKBOX 

Non-defined

 FORMCHECKBOX 



Multiple discrimination
 FORMCHECKBOX 

The expected outcomes of this project were/are:  

Raising awareness on the issue, supporting Muslim LGBT’s , opposing the upcoming misuse of LGBT-emancipation against Muslims by rightwing political parties.

Is there a regular monitoring and evaluation of the project/initiative to measure its results/impact? If yes, please explain below.

We evaluated the debate afterwards.

Project 2
Title of the diversity project/initiative: Transgender workshop

Raising awareness on the issue, supporting T’s and propose new legislation to abolish forced sterilisation as a demand for legal gender change/ third case, next to male/ female introduce a 3rd case with ‘other’ or ‘interesexed’ . We cooperate with several T groups.
- - - - - - - - - - - - - 

Project 3
Title of the diversity project/initiative: Polish Partnership

Exchange expertise, experience, information and/ or financial support with a Polish LGBT grassroots group: Kampania in Wraclow.

8. PINK CROSS – Switzerland

Project 1
Title of the diversity project/initiative:  Diversity-charta for enterprises
Timeframe: in course
Other organisations involved: Actually we are looking for partner organisation, but the motivation of other minorities’ organizations to support a lesbian and gay project isn't that overwhelming

The project/initiative addresses the following diversity areas/grounds of discrimination: 
Sexual orientation: 



Gender


 FORMCHECKBOX 

Gay


 FORMCHECKBOX 



Age



 FORMCHECKBOX 

Lesbian

 FORMCHECKBOX 



Disability


 FORMCHECKBOX 

Bisexual

 FORMCHECKBOX 



Ethnic/racial origin

 FORMCHECKBOX 

Transgender

 FORMCHECKBOX 



Religion or belief

 FORMCHECKBOX 

Non-defined

 FORMCHECKBOX 



Multiple discrimination
 FORMCHECKBOX 

The expected outcomes of this project were/are:  

Enterprises should sign it as declaration against any discrimination and commitment to diversity.
Is there a regular monitoring and evaluation of the project/initiative to measure its results/impact? If yes, please explain below.

No

Short description of the diversity project/initiative:
The Charta is a split off of Workshop organized by the common commission "Monde du travail" of PINK CROSS and LOS. The charta as a commitment to diversity is elaborated. Now, steering committee, organized as association is looking for money, other minorities’ organisations to support it and enterprises to sign it.

Link to the website of the project: 
www.diversity-charta.ch 
- - - - - - - - - - - - - 

Project 2
Title of the diversity project/initiative:  Human-rights-report to the United Nations Human Rights Commission

Other organisations involved: ACOR SOS Racisme, Action des Chrétiens pour l'Abolition de la Torture (ACAT), Action de Carême, Alliance sud, Amnesty International, Association pour la prévention de la troture (APT) Association de soutien à une institution suisse pou les droits humains, ATD Quart Monte, Caritas, Centre d'information pour femmes migrantse (FIZ), Coalition Post-Bejing, Cente de conseils et d'appui pou les jeunes en matières de drotis de l'homme (CODAP), Collectif de soutien aux sans-papier, Declaration de Berne, Ecole Intsrument de Paix, Eglié Handicap, Fédération Internatinale des Droits de l'Homme (FIDH(), Femmes Juristes Suisse, Foodfirst Information and Action Netword (FIAN Suisse), humanrights.ch/Mers, Ligues suisse des droits del'homme, Organisation suisse d'aide aux réfugiés (OSAR), Organisation Mondiale contre la Troture (OCT), PLANeS - Fondation suisse poru la santé sexuelle et reproductive, Société des peuples menacées, Swissaid, Stop Suicide, Réseau pou les droits de l'enfant, Terre des Hommes - aide à l'enfance

The project/initiative addresses the following diversity areas/grounds of discrimination: 
Sexual orientation: 



Gender


 FORMCHECKBOX 

Gay


 FORMCHECKBOX 



Age



 FORMCHECKBOX 

Lesbian

 FORMCHECKBOX 



Disability


 FORMCHECKBOX 

Bisexual

 FORMCHECKBOX 
 


Ethnic/racial origin

 FORMCHECKBOX 

Transgender

 FORMCHECKBOX 



Religion or belief

 FORMCHECKBOX 

Non-defined

 FORMCHECKBOX 



Multiple discrimination
 FORMCHECKBOX 

The expected outcomes of this project were/are:  

The NGOs rapport to the UN’s Human Rights Commission. 

Is there a regular monitoring and evaluation of the project/initiative to measure its results/impact?

Yes, by the leading organization Amnesty International (Swiss section)

Short description of the diversity project/initiative:
NGO's rapport their view of the human rights situation in Switzerland

Link to the website of the project: 
http://www.amnesty.ch/de/themen/schweiz/menschenrechtslage-der-schweiz-unter-der-lupe 
- - - - - - - - - - - - - 

Project 3
Title of the diversity project/initiative:  Lobbying for a federal law against discrimination
Timeframe: in course

Other organisations involved: Egalité Handicap, The Swiss NGO's Koalition

The project/initiative addresses the following diversity areas/grounds of discrimination: 
Sexual orientation: 



Gender


 FORMCHECKBOX 

Gay


 FORMCHECKBOX 



Age



 FORMCHECKBOX 

Lesbian

 FORMCHECKBOX 



Disability


 FORMCHECKBOX 

Bisexual

 FORMCHECKBOX 



Ethnic/racial origin

 FORMCHECKBOX 

Transgender

 FORMCHECKBOX 



Religion or belief

 FORMCHECKBOX 

Non-defined

 FORMCHECKBOX 



Multiple discrimination
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The expected outcomes of this project were/are:  

A federal law protecting from any discrimination

Is there a regular monitoring and evaluation of the project/initiative to measure its results/impact? If yes, please explain below.

No

Short description of the diversity project/initiative:
1. LOS and PINK CROSS have invited representatives of most political parties to discuss the issue.

2. LOS and PINK CROSS have elaborated a overview of the lacking legal dispostions

3. A Socialist deputee has demanded the creation of such a low (not yet scheduled in the parliament)

4. The NGOs Rapport concerning the Human Rights Situation complains the lack of such a law in Switzerland

5. Egalité Handicap is willing to call other NGO for to demand together the creation of such a low.
9. Empowerment Lifestyle Services – the Netherlands

Currently we have 10 projects. All projects deal with integrating LGBT issues in schools and curricula. In the summer, we may be able to translate the descriptions of our projects in English (empower-ls.com).

10. Nikolaev Association of Gays, Lesbians and Bisexuals “LiGA” - Ukraine

Project 1
Title of the diversity project/initiative:  Prevention and empowerment LGBT community in Southern Ukraine region.
Timeframe: 5 years (start in 2006)

Other organisations involved: IEC “ Za ravnie prava” (Kherson,. Ukraine)

The project/initiative addresses the following diversity areas/grounds of discrimination: 
Sexual orientation: 



Gender


 FORMCHECKBOX 

Gay


 FORMCHECKBOX 



Age



 FORMCHECKBOX 

Lesbian

 FORMCHECKBOX 



Disability


 FORMCHECKBOX 

Bisexual

 FORMCHECKBOX 
 


Ethnic/racial origin

 FORMCHECKBOX 

Transgender

 FORMCHECKBOX 



Religion or belief

 FORMCHECKBOX 

Non-defined

 FORMCHECKBOX 
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The expected outcomes of this project were/are:  

– reducing of rates of HIV-infection expansion in the South of Ukraine by means of conducting the actions in reducing the risk of picking up the HIV/STIs among LGBT and MSM.  

-as a result of taken decisions, situation concerning rights and freedom of LGBT will improved on the local level. 

- such work will give an opportunity to continue discussion with the society and create the positive attitude towards the target group 

 - In future: appearance in the region of partner LBGT-organizations, creation of Regional LGBT Network and lobbying LGBT interests on the national level by means of acceptance of antidiscrimination legislation in Ukraine.  

Is there a regular monitoring and evaluation of the project/initiative to measure its results/impact? If yes, please explain below.

In the framework of the project the monitoring plan and project assessment will be agreed which include qualitative and quantitative indicators.

Inculcated the clients cards in 2007 we will count beneficiaries referred to the Community Center.  Improved informational exchange with initiative LGBT groups of the South of Ukraine we will be able plan mutual actions.  In November 2008 we plan to conduct the questioning among the client with the purpose of assessment of target group awareness about provided in the Community Center services.  

The following indicators will be used for the assessment of the project. 

1. Quantity involved LGBT volunteers for the project implementation (at least 3 persons);

2. Quantity of consultations provided by specialists, reports on consultations 

3. Technical and analytical reports about results of monitoring in LGBT rights 

4. Reports made by project employees, outreach reports. 

5. Photo- and video- materials

6. Developed informational materials (quantity of electronic bulletin, website) 

7. Resolutions of round tables, protocols of work meetings. 

8. Implementation of accepted strategy of regional development. 

9. Quantity of trained regional activists (at least 5 persons) 

10. Gay/Lesbian Cinema club reports.

11. Self-help group reports.

12. Women health-improvement group reports 

13. Book of clients’ recalls 

14. Results of the beneficiaries testing for syphilis and hepatitis. 

Short description of the diversity project/initiative:
Having concentrated the work on the capacity building and activity of Community Center in Nikolaev we will be able to expand the spectrum of provided qualitative services for LGBT representatives. Using the intersectoral coordination mechanism of Nikolaev region we will concentrate our activity on the providing of qualitative information on stigma and discrimination overcoming toward LGBT connected with HIV/AIDS. Created on the base of the Association “LiGA” Regional Center of Development of LGBT Movement  and accepted strategy of regional development give us an opportunity to carry out our work and coordinate efforts of LGBT initiatives in Southern Regions of Ukraine, and actively involve them to the actions of the third year of the project, transfer our experience and knowledge to them with perspective of creation of regional organizations in the framework of Development of Regional LGBT Network of Southern region of Ukraine.  Given measures will increase the organization image, strengthen the organizational structure and influence on the process occurring in the regions and introduce the opportunity to get the skills of carrying out the training activity and partnership building. 

Link to the website of the project:
www.gay.nikolaev.ua 

11. Inclusive Foundation - Georgia

Project 1
Title of the diversity project/initiative:  All Different, All Equal campaign of Council of Europe

Timeframe: August 2006 – October 2007.

Other organisations involved: Number of youth and minority organizations, several state agencies.

The project/initiative addresses the following diversity areas/grounds of discrimination: 
Sexual orientation: 



Gender


 FORMCHECKBOX 

Gay


 FORMCHECKBOX 



Age



 FORMCHECKBOX 

Lesbian

 FORMCHECKBOX 



Disability


 FORMCHECKBOX 

Bisexual

 FORMCHECKBOX 
 


Ethnic/racial origin

 FORMCHECKBOX 

Transgender

 FORMCHECKBOX 



Religion or belief

 FORMCHECKBOX 

Non-defined

 FORMCHECKBOX 
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The expected outcomes of this project were/are:  

Strengthening cooperation of state and civil society organizations in promotion of equality.

Is there a regular monitoring and evaluation of the project/initiative to measure its results/impact? If yes, please explain below.

This initiative was coordinated by another NGO that did not take appropriate measures to run it sufficiently. 

Please provide a short description of the diversity project/initiative.

National Coordination Committee was set up in which we have participated and hosted few of its meetings, provided input in planning campaign activities, and demonstrated readiness to provide some financial support to it. 

Campaign was misinterpreted by homophobic media as concealed gay pride plan and consequently this information spurred a lot of homophobic actions from church and some extremist groups. Organizers recalled public action. 

We documented the hate speech that followed these events and will be publishing under the support of ILGA Europe human rights violation documentation fund’s dissemination grant. That also gave us argument to lobby inclusion of homophobia among serious human rights problems into the report on Georgia on honouring membership obligations by the monitoring committee of Council of Europe. This was the first time when homophobia was recognized as a problem in Georgia in the written report of an international institution. Report statement also gives Ombudsman’s office recommendation to take some measures to address negative attitudes toward LGBT persons in Georgia.  

12. Holebifederatie vzw – Belgium
All our project are described in the 'Voortgangsrapport’ at http://www.holebifederatie.be/holebifederatie/docs/Voortgangsrapport2007-2008.pdf (in Dutch).

13. Campaign Against Homophobia (KPH) – Poland

Project 1
Title of the diversity project/initiative:  Antiphobia


Timeframe: Spring 2005- 2007

Other organisations involved: ‘Czulent’ Jewish Student organization, Beit Jewish center, Israeli Gay Youth

The project/initiative addresses the following diversity areas/grounds of discrimination: 
Sexual orientation: 



Gender


 FORMCHECKBOX 

Gay


 FORMCHECKBOX 



Age



 FORMCHECKBOX 

Lesbian

 FORMCHECKBOX 



Disability


 FORMCHECKBOX 

Bisexual

 FORMCHECKBOX 



Ethnic/racial origin

 FORMCHECKBOX 

Transgender

 FORMCHECKBOX 



Religion or belief

 FORMCHECKBOX 

Non-defined

 FORMCHECKBOX 
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The expected outcomes of this project were/are:  

To work against homophobia in the Jewish community and anti-Semitism in the LGBT community, to think of projects to work together on, to have a common plan of action in our strategies of raising awareness and tolerance in Poland

Is there a regular monitoring and evaluation of the project/initiative to measure its results/impact? If yes, please explain below.

no
Short description of the diversity project/initiative:
We brought a group of young Israeli LGBT activists to Poland, had panel sessions and public meetings. A short documentary film was made following their stay here and focusing on the issues of homophobia and anti-Semitism. ITON magazine had a special edition on these issues. There are plans to continue the project to include trainings for members of both communities in Poland. 

14. L’Autre Cercle – France
-
15. EGALLITE - Belgium
-
16. Stonewall Scotland – Scotland
Project 1
Title of the diversity project/initiative:  The Employment Project
- all information can be found in a report available from Stonewall Scotland or ILGA-EUROPE 
ANALYSIS



All of the ILGA-Europe member organisations that participated in the survey are implementing equality and diversity policies in their organisational structure/documents/etc as well as in their projects. 
Their tools and practices vary from one organisation to the other. Therefore, there is still space for them to learn from each others experiences. Good practices listed in the section above can be used for creating guidelines for implementing diversity that would be made available for all ILGA-Europe’s members. 
Many of the organisations stated that lack of finances, personnel and time are one of the reasons why they are not more involved in implementing diversity on different levels in their organisations. However, some of the examples given by other organisations are often not requiring much time, money or effort. 

Most of the organisations would be interested in the possibility to participate in projects on diversity initiated by ILGA-Europe. However, some stated that give their financial and personal situation they probably would not be able to. 

OVERALL CONCLUSIONS AND SUGGESTIONS


The topic of diversity within and among LGBT organisations has proven to be really broad. There are many issues that could be further explored and analysed. However, already the data compiled in this research represent a good source of information for developing practical guidelines on how to implement diversity in organisations. Moreover, the information acquired can be used as a base for further more in-depth research.

SUGGESTIONS FOR FURTHER RESEARCH

1, collect similar data on non-LGBT organisations as they (especially human rights organisations) often provide services to and organise projects/campaigns targeting different diversity groups 

2, collect information from other countries, as the situation in Europe would be probably different in some ways (not so many specific organisations, more general with broader spectrum)

3, form ILGA-Europe’s members – collect information on “lessons learnt” from their previous experience with diversity projects or other initiatives they took 

SUGGESTIONS FOR FOLLOW-UP ACTIONS

1, it would be very useful to create a database of “good practice” sources such as documents, projects, campaigns etc.

2, list of either specific guidelines (for example on how make your workplace disability accessible) or more general guidelines on implementation of diversity internal and external activities and structures of the organisations

3, making a short list “10 (or other number) easy steps to making your organisations more diversity inclusive” 
4, for a diversity project it would be a good idea to involve NGO platforms from different fields who could contribute to the development of the guidelines

ANNEX 1: The Survey Questions Relevant to This Report
QUESTIONNAIRE: Equality and diversity in LGBT organisations 
INSTRUCTIONS:

Please answer all the questions in as much detail as possible. In case of multiple choice questions, tick as many boxes as applicable. 

We would like to ask you to send us any supporting materials you have available. These materials don’t have to be in English.

Name of the organisation: 
Address:  
Tel:       
Fax: 
Email:      
Website: 
Are you a member of ILGA?       YES  FORMCHECKBOX 
             NO  FORMCHECKBOX 

What other NGO networks are you a member of?        
Number of employees: (Please specify if full time/part time, volunteer) 
What do you understand by including diversity within your organisational structure and your projects? 
Who does your organisation represent? 
What is the aim of your organisation?
Main activities:
INTERNAL

A, Structure and Diversity Policy

1. What diversity
 issues does your organisation work on?

Sexual orientation: 

Gay



 FORMCHECKBOX 

Lesbian


 FORMCHECKBOX 

Bisexual


 FORMCHECKBOX 

Transgender


 FORMCHECKBOX 

Non-defined


 FORMCHECKBOX 


Gender


 FORMCHECKBOX 

Age



 FORMCHECKBOX 

Disability


 FORMCHECKBOX 

Ethnic/racial origin

 FORMCHECKBOX 

Religion or belief

 FORMCHECKBOX 

Multiple discrimination
 FORMCHECKBOX 
    Please specify: 

2. What areas does your non-discrimination policy cover (for example: employment, board, members, services)? In addition, if possible please send us the copy.
3. What mechanisms do you have in order to ensure that the structure of your organisation reflects diversity (such as race, age, gender, minority, also diversity within the LGBT community)? Please explain individually. 
4. How does your organisation try to target groups from different socio-economic backgrounds? (low income, homeless, etc).  

5. How does your organisation link diversity to the strategic goals of the organisation? If you have any specific document covering the diversity plan, please send us a copy.

6. What could help you to include diversity in your organisation?

B, Employment

7. How do your job applications reflect the commitment to non-discrimination/diversity?

8. How do you ensure that your job advertisements are sensitive in regards to diversity (gender, race, sexual orientation, age, disability, etc.)?
9. How do you ensure that your job advertisements are accessible to diverse groups of people? Where do you advertise them?
C, Policy and Advocacy work

10. How do you promote diversity in your policy/advocacy work? In addition, if possible please send us an example. 
11. How do you promote diversity in your publications/other materials? In addition, if possible please send us an example. 
12. How do you ensure the accessibility of your publications/materials/information to diverse groups of people?

13. How do you ensure that the images used by your organisation (on the website/in printed materials) reflect diversity and the needs of different groups of people? In addition, if possible please send us an example. 
14. How do you ensure that your campaigns are inclusive of diverse groups of people?
15. Rate the premises of your organisation according to their accessibility to people with disabilities (within the range of 1 to 10, with 1 being very poor and 10 being fully accessible). Please explain each in more details.
- visual disabilities

- hearing disabilities

- physical disabilities
16. How do you ensure that the events organised by your organisation are accessible to people with disabilities?

D, Diversity Trainings

17. Does your organisation organise/or is involved in diversity trainings for public authorities/other NGOs/companies etc.?  Please, give us examples of these trainings.

18. Have the employees of your organisation attended diversity trainings organised by other institutions in the past year? Please specify the trainings and if possible, explain the impact they had on your organisational structure and/or your work.
EXTERNAL: COOPERATION WITH OTHER ORGANISATIONS ON DIVERSITY ISSUES

19. Does you organisation cooperate with other organisations (e.g. LGBT organisations, disability, ethnic minority, youth organisations, organisations for elderly, religious organisations, women’s organisations, anti-poverty organisations etc.)? Which ones? 

20. What are your joint activities?

Projects


 FORMCHECKBOX 






Producing joint documents
 FORMCHECKBOX 

Campaigns


 FORMCHECKBOX 

Counselling 


 FORMCHECKBOX 

Other: …………………………………….

21. Do you think it is difficult for you to establish cooperation with other organisations (especially the ones from different fields)? 

22. What are the main obstacles?

23. What organisations would you like to cooperate with in the future?

24. What would help you to improve the cooperation with other organisations?

EXTERNAL: PROJECTS

25. Please describe the diversity projects/initiatives you have been/are involved in (fill in for as many projects as possible):

Project 1.

Title of the diversity project/initiative:  
Timeframe: 
Other organisations involved: 
Which of the following diversity areas/grounds of discrimination does/did your project/initiative address? 
Sexual orientation: 



Gender


 FORMCHECKBOX 

Gay


 FORMCHECKBOX 



Age



 FORMCHECKBOX 

Lesbian

 FORMCHECKBOX 



Disability


 FORMCHECKBOX 

Bisexual

 FORMCHECKBOX 
 


Ethnic/racial origin

 FORMCHECKBOX 

Transgender

 FORMCHECKBOX 



Religion or belief

 FORMCHECKBOX 

Non-defined

 FORMCHECKBOX 
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What were/are the expected outcomes of this project?

Is there a regular monitoring and evaluation of the project/initiative to measure its results/impact?

If yes, please explain below.

Please provide a short description of the diversity project/initiative.

Please provide a link to the website of the project or send us materials related to the project.

- - - - - - - - - - - - - 

Project 2.

- - - - - - - - - - - - - 

Project 3.

- - - - - - - - - - - - - 

OTHER

1. If ILGA – Europe was to start projects on diversity, would you be interested in it?

2. Please, send us any comments, suggestions, links to useful websites etc. 

ANNEX 2: Comments, suggestions, links to useful websites etc. 

Homosexuelle Initiative (HOSI) Wien - Austria: 

· www.klagsverband.at
The Klagsverband is a Litigation Association of NGOs Against Discrimination. It was founded in 2004 as an umbrella organisation of NGOs already working against discrimination and consulting victims of discrimination.

You can download our Annual Report 2007 as a DOC and a PDF.

· http://minderheiten.at/index.php?option=com_content&task=view&id=77&Itemid=74

· http://chancengleich.fra.europa.eu/

· http://www.bmwa.gv.at/ChancenGleichheit/EuropaJahr/Event/default.htm
Háttér Support – Hungary

- I think this questionnaire represents the expectations and experiences of Western European organizations (e.g. concerning employment at NGOs, diversity policies etc.) You may find that NGOs in Eastern Europe might be rather different in this respect.

PINK CROSS – Switzerland

- In Switzerland, LGBT-persons are the only minority threaded of discrimination not recognized as such by law, by governmental policies. There are no programs, no subventions, no institutions nor anything charged with LGBT-Questions. Are limited activities are therefore focused on that domain nobody else is active nor feels responsible: LGBT rights.

Empowerment Lifestyle Services – the Netherlands

- www.lgbt-education.info 

Nikolaev Association of Gays, Lesbians and Bisexuals “LiGA” - Ukraine

- We are interested what is the aim of this questioning, in case if the information will be used for the implementations of some project we are interested to get any relevant information. 

Stonewall Scotland – Scotland 

- Please see our website (www.stonewallscotland.org.uk) which should fill in the gaps above.  We have been very short of time to fill this in so apologies for the shortness of the response.  Two publications referred to above will be attached to the email with this document.

�Diversity in this questionnaire refers to understanding that each individual is unique, and all individuals have equal rights. Individual differences should be recognised, accepted and respected.  These differences can be along the dimensions of race, ethnicity, gender, sexual orientation, socio-economic status, age, physical abilities, religious beliefs, etc. Commitment to diversity within an organisation should not be only theoretical, but should also be clearly manifested by the activities of the organisation within it’s own structure as well as within it’s external projects.
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