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Reporting period: February 14, 2008 – June 30, 2008
1. Organizational details

Name of the organization: Alliance of LGBT and their friends “Mozaika”
Name of the contact person: Linda Freimane
Postal address: Stabu iela 31-16, LV 1011 Riga, Latvia
Phone: + 371 29404111
Fax: +371 67033414 (att. Evita Gosa)
E-mail: linda.freimane@gmail.com
Web-site: www.mozaika.lv
Number of people working on the project (staff and volunteers): 4
Changes in the project leadership (if different from the application): No change
2. Narrative Report

2.1 What kind of information did you collect?

The aim of this project was to follow up the Hate speech monitoring project, which was funded by the HR Documentation fund in 2006. Thus, the material had already been collected but needed further editing before being printed and distributed. Part of the material also needed to be translated, and a new introduction was written by political scientist Marija Golubeva – pointing at research on hate speech made after the previous project was completed. 

2.2 How did you collect it? Please provide an example of your method in annex.
See above – no particular collection was necessary in this case.

2.3 Did you have any partners in this project? If yes, please briefly describe the role of each partner.

Mozaika was the only organization responsible for this project, however, we cooperated with the portal policy.lv (politika.lv), which is a part of the think tank Providus, in organizing the political discussion on May 30. Providus invited representatives of all parties in Parliament and a person working for Providus was chairing the discussion. We also cooperated with the portal dialogi.lv in organizing the first seminar for journalists since dialogi.lv has great experience in working with mass media and could use some of their personal contacts to invite influential media representatives.
3. Results

3.1 What product has come out of the project (e.g. report, CD ROM, survey)? Please, give a short description.

The product is a printed booklet in a Latvian and an English language version. The booklet has 48 pages and is printed in A5 format. The booklet contains research made in 2005/2006 on homophobic speech made by members of the Latvian Parliament. The research is based on a method developed during the previous project, which categorizes the language used by politicians in 19 thematic categories, giving examples of each category. It also contains statistics on which individuals and which parties have been using homophobic speech in their public speech in Parliament or the media.

Two discussions were also arranged within the framework of the project – the first one on May 16 for media representatives and the second one on May 30 for representatives of the political parties in Parliament. Both discussions focused on the current situation in Latvia in terms of homophobic speech and other homophobic expressions. According to a survey published by the Latvian public policy research institute Providus in April 2008, focus has shifted from politicians to the media itself, which has become more homophobic – both in news articles and in editorial pages. Meanwhile most politicians have learned to be somewhat more “politically correct” in their speech and avoid using direct homophobic speech similar to the language displayed in our report.
So far the booklets have been distributed to other NGOs in Riga and to the participants in the mentioned seminars. However, we plan to send the booklets to secondary level school libraries and university libraries in September after the summer break (which leaves the budget item for distribution open).

3.2 Give details on how you plan to use this information - for advocacy or other purposes (at local, national and/or European level)?

The information deriving from the Hate speech monitoring project has already been used to raise awareness among Latvian political leaders as well as journalists about the effects of homophobic speech is the public sphere, as well as the link between speech used by politicians and language used in anonymous internet portals and by different homophobic groupings in society. We will continue using the published report as evidence of public rhetoric, which aims at marginalizing and demonizing the LGBT community in Latvia. It will also be used when advocating a same-sex partnership law in Latvia, as well as lobbying for the need for changes in the Latvian criminal code, which up to this point does not include sexual orientation as a basis for non-discrimination. The report clearly shows that the LGBT community is one of the most discriminated groups in the country, and that there is an obvious lack of self-regulating mechanisms when it comes to expressing ones opinions about people of different sexual orientation or gender identity. 
3.3 Has the project had any positive or negative impact on your organization?

The project along with the first monitoring project has granted Mozaika certain recognition among other Human rights NGO as well as among political leaders. The launch of the project gained much media attention and Mozaika could position itself as an NGO, which engages research and tries to create a dialogue in society. There has been no negative impact on the organization.
3.4 What are the lessons you have learned internally? What learning would you share with others undertaking similar projects?
This was a fairly straight forward project in terms of coordination and planning – the lessons learned were the same as often, i.e. the importance of planning events in good time, as well as the importance of following up invitations to media and politicians with personal phone calls in order to secure their participation.
4. ILGA-Europe

4.1 Do any of your findings have relevance for European-level policy on LGBT issues?

Since this project was aimed at editing and printing already existing material there are no particular findings beyond the findings made in the previous monitoring project.

4.2 If yes, what role could ILGA-Europe play in raising the findings at European level with you?

See above.

4.3 Were you satisfied with the quality of cooperation with ILGA-Europe? Please, give a maximum of three positive and three negative points / examples, preferably with suggestions on how the latter can be improved. 
Yes, we have only good things to say about the cooperation with ILGA Europe. Perhaps the most positive aspects are the attitude with which we are met, as well as the fact that the rules for applying and reporting projects are very clear and simple.  

PLEASE, INCLUDE A COPY OF THE PRODUCT THAT HAS COME OUT OF THE PROJECT (DOCUMENT, CD ROM etc) WITH THE ACTIVITY REPORT.

Included:
· Booklet in English and Latvian – pdf. format by e-mail, paper copy by mail

· pictures from the seminar with politicians, May 30
5 Financial report

Please, provide the financial report according to budget lines submitted in the application. 

	BUDGET LINE
	COST / ITEM, EUROS
	NR. OF ITEMS
	OVERALL BUDGETED COST, EUROS
	SPENT, EUROS
	BALANCE

	Human resources
	
	
	
	
	

	Project coordinator
	150 / month
	3 months
	450
	450
	0

	Operational costs
	
	
	
	
	

	E.g. phone 
	30 / month
	3 months
	90
	99,91
	-9,91

	Activity costs
	
	
	
	
	

	E.g. printing the report on findings
	2,226 / copy
	1500 copies
	3370
	3339
	41

	16 May seminar:
	
	
	
	
	

	Rent of premises for seminars
	100/hour
	3 hours
	
	300
	

	Fee to seminar chair
	50/hour
	3 hours
	
	150
	

	Subtotal:
	
	
	450
	450
	0

	30 May seminar:
	
	
	
	
	

	Interpretation, 2 interpreters
	58/hour 

(20 LVL per person/hour)
	3 hours
	
	174
	

	Rent of equipment for simultaneous translation
	250/day
	1 day
	
	250
	

	Subtotal:
	
	
	450
	424
	26

	Distribution
	To be completed in September!
	190
	190
	0

	Overall:
	
	
	5000
	4943
	47,09
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