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PART 1 - AGM
AGENDA OF THE AGM
	Item n°
	Description of item


	Page n°

	1
	Election of the Chairing Pool

	2

	2
	Consideration of the Executive Board's report on work undertaken since the 2006 conference


	3

	3
	Consideration of proposals and amendments


	3

	4
	Approval of the accounts for 2006 – 2007


	5

	5
	Approval of a report on the current financial position and the indicative budgets for 2007 and 2008


	6

	6
	Appointment of an auditor for 2007 - 2008


	6

	7
	Election of the Executive Board and reserves


	7

	8
	Election of the regional representatives on the ILGA Executive Board and reserves


	8

	9
	Consideration of the Strategic Plan 2008-2011

	9

	10
	Election of the host organisation for the 2009 regional conference


	9

	11
	Any other business


	10


1- Election of the Chairing Pool

Presentation

The Chairing Pool takes charge of the running of the conference while it is in session. The Chairing Pool consists of two members appointed by the Executive Board and two members appointed by the conference. It must include at least one member of the host organisation for the following conference; in this case, a member of Homosexuelle Initiative Wien (HOSI Wien, Austria), the host organisation for our 2008 conference. Two of the members of the Chairing Pool must be women, and its overall composition should reflect the diversity of membership within the Region. All members of the Chairing Pool must be members of full member organisations in the Region.
25/10/2007: During Plenary n°1, the following chairing pool members were elected: 
· The board appointed: 

Carola Towle (UNISON)
Steffen Jensen (LBL)
· The conference elected the two remaining chairing pool members: 

Gabriella Calleja (Malta Gay Rights Now)
Kurt Krickler (HOSI Wien)
The conference so approved the chairing pool.

The chairing pool then suggested the following:

· Election officers:


Felicitas Bergström (RFSL)

Maxim van Ooijen (COC Netherlands) 

· Tellers: 


Annette Pettersen (LLH)

Björn Van Roozendaal (COC/IGLYO)

Inge-Louise Paulsen (LBL)
Kvetoslav Havlik (Gay Initiative)
The conference so approved. 

Chairing pool selection: Amendments to standing orders 

Prior to the conference, a proposal was made by COC/LBL/RFSL on amending the Standing Orders related to the selection of the chairing pool (See proposal 8 in 3rd mailing – 2-Vilnius Proposals amendments). 

28/10/07: In plenary 4,  Proposal 8 was passed with consensus: points 4.1+4.3 were dropped. 
The main amendment to the standing orders related to the selection of the chairing pool is: 

4.2 The chairing pool shall consist of four members and 50 % of the places shall be held by women. The chairing pool shall be selected by the board, subject to approval by the conference. The overall composition of the chairing pool shall reflect the diversity of membership within the region and all members shall be members of full member organisation in the region. The board shall select the chairing pool in due time before the conference and the Chairing pool shall be involved in the planning of the conference.

See full amendments in 2-Vilnius Proposals amendments p.25
2- CONSIDERATION OF THE EXECUTIVE BOARD'S REPORT ON WORK UNDERTAKEN SINCE THE 2006 CONFERENCE

The Executive Board’s report is available at: www.ilga‑europe.org/conference
The Board’s Report was presented by co-chairs Deborah Lambillotte and Riccardo Gottardi during the first plenary session on Thursday 25 October 2008. Many of the more important subjects dealt with in the report were also covered in workshops, allowing for further detailed explanation.
The Executive Board’s report was approved during plenary 4.
3- Consideration of proposals published with the preliminary agenda and amendments

Proposals (Proposals 1-10) are available at: www.ilga‑europe.org/conference
As advised in the second mailing, 10 proposals were submitted by the deadline for proposals. 5 amendments were received by the deadline for submission of amendments; 1 correction to a proposal was received.

· Summary of proposals:
· Proposal 1
- for the appointment of the auditor.  

· Proposal 2
- for adopting the new Strategic Plan.
Proposals 3 – 10, for changes in the constitution and standing orders

· Proposal 3
- for the establishment of an Election preparations committee

· Proposal 4
- change in the financial year

· Proposal 5
- for a minimum number of votes to be elected 

· Proposal 6 
-  for a two years term of office for board members

· Proposal 7 
-  for two years term of office for the European representatives to the ILGA executive board

· Proposal 8 
- for the chairing pool selection

· Proposal 9  
- for instating an Election Preparation Committee

· Proposal 10 
- for instating a Quorum of 50 % to be elected for the board 

· In workshop 12 and 14, proposals and amendments were discussed on 26/10/2007. The participants in the workshop reviewed proposals and amendments to the Constitution and Standing Orders – specifically Proposals 4 and 9 on the issue of an election preparation committee, and amendments linked to the 2 proposals.  (Proposals 1, 2, and 3 have been dealt with in other workshops).
There was feedback on the discussions in these workshops in Plenary 2 on Saturday 27th. Recommendations from these workshops were then considered, and the proposals voted on in the Sunday plenary session.
The recommendations were: 

· Proposal 9 was not supported by workshop
· Proposal 4 as amended was supported by workshop

· Recommendation to the board by the workshop that there should be a workshop in the conference to explain to ‘would be’ candidates what is involved in being a board member.

· Proposals 5 and 10 on minimum number of votes to be elected in the Board
· Proposal 10 is changed by proposing an amendment to Proposal 5
Amendment to proposal 5 by Rozelinks is withdrawn. 

· Debate on the principles – the principle of a threshold is consensual
· Workshops does not support amendment to proposal 10

· Workshop supports proposal 5.

· Proposal 6 and 7 – 2 year term of office.  Correction (by amendment by COC and LBL) of working of proposal 7 to have the same wording as proposal 6..’until the end of the 2nd
The final vote was taken on 28th October during Plenary 4 and the result was: 
· Proposal 4

· Amendment in 3rd mailing – passed – consensus

· Amendment from WS – passed – consensus

· Proposal passed by majority
· Proposal 5

· Amendment from 3rd mailing – withdrawn

· Amendment from plenary 3 – passed 

· Amendment from LSVD – not passed

In favour of the amendment proposal: 122

21 against

2 abstentions

The proposal is passed

· Proposal 6

In favour of the proposal: 132

Against: 11

Abstention: 0

· Proposal 7

· Amendment from WS – passed

In favour of the amended proposal: 133

Against: 3

Abstention: 0
· Proposal 8

· Amendment to 3rg mailing – withdrawn

· Passed by consensus

· Proposal 9 was not supported by workshop

· Proposal 10 is changed by proposing an amendment to Proposal 5
4- Approval of accounts for 2006-2007
Accounts for 2006-2007- Available at: www.ilga‑europe.org/conference
The Accounts for 2006-2007 were sent to members with the second mailing. As stated in the 2nd mailing, the same information, presented in the formats required by Belgian law, and the Report of the Statutory Auditor on these statements, will be shortly available on ILGA-Europe website.

The Board had appointed Ms Danielle Quivy to carry out the audit of the 2006-7 accounts.

· In workshop 7 on 26/10/07, financial matters were discussed. 

The recommendation was:

The workshop recommended acceptance of the financial report for 2006-2007, as presented. 

The final vote related to item 4 was taken on Sunday 28th October during Plenary 4 and the result was: Approval of accounts 2006-2007 was passed by consensus
5- APPROVAL OF THE REPORT ON THE CURRENT FINANCIAL POSITION, AND THE INDICATIVE BUDGETS FOR 2007 AND 2008

The report on current financial situation and Indicative budget for 2007-2008 is
 available at www.ilga‑europe.org/conference.

The report on the current financial position and the proposed indicative budget for 2007 – 2008 were discussed during the ILGA-Europe Finances workshop on 26th October and dealt with in the plenary session on 28th October.

· In workshop 7 on 26/10/07, the following items were presented: 

- The accounts 2006-2007. 

- The indicative budget 2007 - 8 months

- The indicative budget 2008 - 12 months. 

- The conference proposals on finance – change of financial year, appointment of   the auditor, acceptance of the financial report, acceptance of the presented budgets. These were also discussed. 

The recommendations were: 
· Workshop recommended acceptance of the financial report for 2006-2007, as presented. 

· Workshop recommended acceptance of the 8 month budget from May to December 2007.

· Workshop recommended acceptance of budget proposal for 2008.

The final vote was taken on Sunday 28th October during Plenary 4 and the result was: 
· Proposal 3- Change in the financial year was passed – consensus

· Acceptance of indicative budgets 2007 and 2008

6- APPOINTMENT OF AN AUDITOR

Proposals (Proposal 1)- available at www.ilga‑europe.org/conference
· In workshop 7 on 26/10/07, financial items were presented, including the matter of the appointment of an auditor.
The recommendations were: 
· Workshop recommended nomination of Danielle Quivy as auditor (Proposal 1). 

The final vote was taken on Sunday 28th October during Plenary 4 and the result was: 
· Proposal 1- Appointment of auditor was passed – consensus

7- ELECTION OF THE EXECUTIVE BOARD AND RESERVES

Elections at Conference - available at www.ilga‑europe.org/conference
The 12 nominations received by the deadline and are listed in the Elections at Conference document attached

The Executive Board, under the constitution as amended at the 2004 conference in Budapest, consists of 10 people, of whom at least 4 must be women and 4 must be men. 

Of the 12 candidates nominated, 6 have identified as women, 5 have identified as men and 1 has not identified as either male or female.

Under the constitution as amended in 2006, there must be at least 6 candidates that identify as women and at least 6 candidates that identify as men. As there are only 5 candidates that identify as men, in accordance with Standing Order 12.5, there will be a call for further nominations of people who do not identify as women. Nominations may be made by full members and the Board, and the chairing pool will set the deadline for these further nominations before the time of elections.

In accordance with Standing Order 12.4, there will be an election by ballot between all candidates for the 10 seats on the Board. The four women candidates and four men with the highest number of votes will be deemed elected. Among the remaining candidates, the two with the highest number of votes will also be deemed elected. The candidates with the following highest number of votes will become the reserve members for the Board in accordance with Standing Order 12.6.

· In Plenary 3 on Saturday 27th, the presentation of candidates and the opening of the election took place.
· The candidates were: 

· New candidate: UNISON Scotland – Alexander Deary (not present)

· Christine Le Doaré, France

· Deborah Lambillotte, Belgium

· Irmeli Krans, Sweden

· Linda Freimane, Latvia

· Lisette Kampus, Estonia

· Martin K. Christensen, Denmark

· Natasa Sukic, Slovenia

· Paata Sabelashvili, Georgia

· Pierre Serne, France

· Renato Sabbadini, Italy

· Ruth Baldacchino, Malta

· Tomasz Szypula, Poland

· The following candidates were elected as board members in Plenary 5 on Sunday 28th:
	Place
	Number of votes
	Elected Board member

	1
	122
	Pierre Serne, France

	2
	121
	Renato Sabbadini, Italy

	3
	117
	Lisette Kampus, Estonia

	4
	109
	Ruth Baldacchino, Malta

	5
	108
	Christine Le Doaré, France

	6
	99
	Martin Christensen, Denmark

	7
	98
	Deborah Lambillotte, Belgium

	8
	88
	Linda Freimane, Latvia

	9
	76
	Thomas Szypula, Poland

	10
	68
	Natasa Sukic, Slovenia


	Place
	Number of votes
	Elected reserve Board member

	11
	67
	Paata Saabelashvili, Georgia, 1st male reserve

	12
	45
	Irmeli Kranz, Sweden, 1st female reserve

	13
	26
	Alexander Deary, UK, 2nd male reserve

	
	
	

	
	
	


8- ELECTION OF THE REGIONAL REPRESENTATIVES ON THE ILGA WORLD EXECUTIVE BOARD AND RESERVES

Attached: Elections at Conference.

Also available at: www.ilga‑europe.org/conference 
There are 2 candidates for both male and female place, and there was an election for both of the places, in accordance with Standing Order 13.5

The candidate who received the second highest number of votes in the election for each place should be the "reserve representative" for that place, in accordance with Standing Order 13.7.
· In Plenary 3 on Saturday 27th, the presentation of candidates for Regional representatives on the ILGA World Board: 

The following people were elected:
· Ruth Baldacchino, Malta (84 votes)
· Janfrans Van der Erden, Netherlands (99 votes)
· Sören Juvas, Sweden – male reserve member (43 votes)

· Jackie Lewis, UK – female reserve member (58 votes)

9- Consideration of the Strategic Plan 2008-2011

Strategic Plan 2008-2011 available at: www.ilga‑europe.org/conference
The executive board has prepared a new "Strategic Plan for ILGA-Europe 2008 - 2011" through an extensive process which included consulting member groups several times. The result of this process is a more focused and direct strategic plan taking into account the development of ILGA-Europe through the last years and the input from member groups. The final (third) version of the new Strategic Plan is called Paper 3, it incorporates modifications submitted by members. 

The Strategic Plan was considered on Strategic Plan workshop on Saturday 27th.
· In workshop 4 on 25/10/07, the strategic plan for 2008-2011 was discussed. The discussion included a proposal for the next Strategic Plan and the process involved in developing the Strategic Plan 2008-2011.

The recommendations were:
· Add the following sentence under Implementation of Strategic Plan, and recommend acceptance of the strategic plan. 
A key means of achieving the strategic objectives will be through working on the horizontal approach to equality for all. 

· Result of the vote on 28/10/2007 during Plenary 4
· Proposal 2 – amended, passed, the plan is approved

10- Election of the host organisation for the 2009 regional conference

· In Plenary 3 on Saturday 27th, the presentation of candidates for the 2009 Annual Conference took place. The candidates are: 

· The Netherlands, represented by Maxim Van Ooijen
· Malta, represented by Gabriella Calleja, Malta
By a majority of votes, Malta was chosen as the venue for 2009 ILGA-Europe’s Annual Conference. 

11- ANY OTHER BUSINESS
In Workshop Number 12, the issue of who elects/nominates the election committee was discussed. Rozelinks’ amendment to proposal 4 was passed by consensus. See minutes of workshop 12 on page 30.
The text of the amendment was:
"Add second item in the bullet list (by which the now second and third item become third and fourth item:) 

· "Draft a description of qualifications required or useful for the whole board and for individual board members (‘profiles’), in co-operation with the board"
and change the now fourth item in the bullet list into:

· "Present the candidates and their qualifications, referring to the profiles, to the 2008 conference.""
Part 2 – MINUTES OF WORKSHOPS, PANELS AND PLENARY SESSIONS 

	Item 
	Description 
	Page n°

	Plenary 1
	· Election of Chairing Pool

· Election officers and tellers

· Welcome by LGL

· Information

· Conference Agenda and documents

· Call for further nominations of candidates to the ILGA-Europe Board

· Presentation of financial report

· Presentation of Board report
	13

	Panel 1
	LGBT Rights in Europe
	14

	Panel 2
	Supporting LGBT Nationally and Internationally
	14

	Plenary 2
	· Reports from ILGA

· Feedback from conference proposals

· Voting procedures

· Election procedures

· Household matters
	15

	Plenary 3 
	· Video greetings from commissioner Spidler

· Presentation by Belinda Pike: Director of Equality in the EU Commission

· Presentations of candidates for ILGA-Europe 
	15

	Plenary 4
	Voting on conference proposals and approval of presented documents
	16

	Plenary 5
	Voting on conference proposals and approval of presented documents
	17

	Workshop 1
	Lithuanian NGOs – for LGBT Equality
	19

	Workshop 2
	Mental health needs of LGBT people – how can we develop a strategy?
	19

	Workshop 3
	Including Transgender in your lobbying § advocacy work
	20

	Workshop 4
	Strategic Plan 2008-2011
	21

	Workshop 5
	Reacting to the Religious Right
	21

	Workshop 6
	Making Trade Unions LGBT friendly
	22

	Workshop 7
	Finances of ILGA-Europe
	23

	Workshop 8
	Developing advocacy strategies – Part 1
	24

	Workshop 9
	Using the newly-acquired ECOSOC status to advance LGBT rights at the UN
	24

	
	Launch of the Yogarta Principles
	25

	Workshop 10
	Using the Yogarta Principles
	28

	Workshop 11
	Using video in monitoring LGBT Human rights abuses–Part 1
	30

	Workshop 12
	Conference proposals – Part 1
	30

	Workshop 13
	Reconciling sexuality and spirituality
	31

	Workshop 14
	Conference proposals – Part 2
	31

	Workshop 15
	Using video in monitoring LGBT Human rights abuses–Part 2
	32

	Workshop 16
	Major sports and cultural LGBT events – a catalyser for change?
	32

	Workshop 17
	Lesbian and bisexual women‘s health
	33

	Workshop 18
	Developing advocacy strategies – Part 2
	34

	Workshop 19
	Engaging government officials in taking up LGBT issues
	35

	Workshop 20
	Organisational development in evolving LGBT organisations
	36

	Workshop 21
	Engagement with the police
	37


MINUTES OF PLENARIES

Plenary Number 1

Minute taker: Maria Sjodin, RFSL (Sweden)
Chairs: Steffen Jensen, LBL, and Carola Towle, UNISON
· Election of Chairing Pool

Appointed by the Board: 

Carola Towle, UNISON

Steffen Jensen, LBL

The conference elected the two remaining chairing pool members: 

Gabriella Calleja, Malta Gay Rights Now

Kurt Krickler, HOSI Wien

The conference so approved the chairing pool

· Election officers and tellers

The chairing pool suggested the following election officers:


Felicitas Bergström, RFSL


Maxim van Ooijen, COC Netherlands 

The chairing pool suggested the following tellers: 


Annette Pettersen, LLH


Björn Van Roozendaal, COC/IGLYO


Inge-Louise Paulsen, LBL

Kvetoslav Havlik, Gay Initiative and Czech Rep

The conference so approved. 

· Welcome by LGL

Vladimir Simonko of Lithuanian Gay League greeted the conference. 

· Information

Patricia Prendiville shared practical information with the conference

· Conference Agenda and documents

The final agenda as disseminated in the third mailing was presented

· Presentation of Board report

Co-chairs Deborah Lambillotte and Riccardo Gottardi introduced the Board report

· Presentation of financial report

Pierre Serne presented the financial report

· Call for further nominations of candidates to the ILGA-Europe Board

According to the standing orders, if there are fewer than 6 nominees for either the men’s or women’s seats further nominations are taken at the conference. Accordingly nominations are taken for the men’s position. Nominations for the men’s seats will close at 2 o’clock Saturday afternoon. 

Panel 1

Inputs were given by these three speakers: 

· Gesa  Boeckermann, of the European Commission Unit of DG Employment, Equality and Social Affairs; 

· Anastasia Crickely, of the OSCE and Fundamental Rights Agency, Personal Representative on Combating Racism, Xenophobia and Discrimination, also focusing on Intolerance and Discrimination against Christians and Members of Other Religions, and Chairperson of Fundamental Rights Agency; 

· Michael Cashman, MEP, European Parliament, Chairperson of European Parliament LGBT Intergroup

The speakers addressed at the national level how European Institutions can take responsibility for the recognition and respect of human rights of LGBT people. 

Panel 2

Inputs were given by these four speakers:

· Hans Ytterberg, of the Ombuds Office, Swedish HomObud Office; 

· Laima
 Vengale, Advisor, of the Office of the Lithuanian Equal Opportunities Ombudsman;

· Xavier Verdaguer I Ribe, of the Catalan Programme on LGBT Equality;

· Ben Baks, of the Deutch Government LGBT Programme;

The speakers addressed at the national level the subject of supporting LGBT Rights Nationally and internationally, and how governments, Equality Bodies and Ombuds Offices can implement international and national commitments that support the human rights of LGBT people.

A copy of the speeches made by Professor Michael O’Flaherty, Xavier Verdaguer I Ribe, Ben Baks is accessible via:

 http://www.ilga-europe.org/europe/about_us/annual_conference/vilnius_2007/daily_reports_from_our_conference_in_vilnius/second_day_of_our_conference 

Plenary Number 2
Minute taker: 

Chairs: Steffen Jensen, LBL, and Gabriella Calleja, Malta Gay Rights Movement
Items discussed: 

Reports from ILGA by Ruth Baldacchino, Janfrans Van der Erden and Philip Brown. Also, feedback from conference proposals, voting procedures, election procedures and household matters

Recommendations: 

Regarding proposal 5, Jackie Lewis raised the question of how to define ‘numbers of votes’. Riccardo Gottardi suggested 20% of the issued votes, Jackie Lewis replied that this was inconsistent with other rules. Steffen Jensen suggested that then the idea is that one can choose NOT to vote to show lack of support for one or all candidates. Carola Towle suggested that if she did not want to vote for someone, then she would return a blank ballot. 

Decision taken:

Amendment to Proposal 5: at least 20% of the votes cast

Plenary Number 3
Chairperson:
 Kurt Krickler, Carola Towle

Minute Taker:
Inge Lise Paulsen

Items discussed/presented: 

· Video greetings from commissioner Spidler

· Belinda Pike: presentation, Director of Equality in the EU Commission

· Presentations of candidates for ILGA-Europe Board (2 minutes each)

The presentation of candidates and the opening of the election took place.
· The candidates to the ILGA-Europe Board  were: 

· New candidate: UNISON Scotland – Alexander Deary (not present)

· Christine Le Doaré, France

· Deborah Lambillotte, Belgium

· Irmeli Krans, Sweden

· Linda Freimane, Latvia

· Lisette Kampus, Estonia

· Martin K. Christensen, Denmark

· Natasa Sukic, Slovenia

· Paata Sabelashvili, Georgia

· Pierre Serne, France

· Renato Sabbadini, Italy

· Ruth Baldacchino, Malta

· Tomasz Szypula, Poland
The election of board members took place in Plenary 5 on Sunday 28th:

· The presentation of candidates for Regional representatives on the ILGA World Board took place. 

The following people were elected:
· Ruth Baldacchino, Malta (84 votes)
· Janfrans Van der Erden, Netherlands (99 votes)
· Sören Juvas, Sweden – male reserve member (43 votes)

· Jackie Lewis, UK – female reserve member (58 votes)

No questions/answers

· The presentation of candidates for the 2009 Annual Conference took place. The candidates are: 

· The Netherlands, represented by Maxim Van Ooijen
· Malta, represented by Gabriella Calleja, Malta
By a majority of votes, Malta was chosen as the venue for 2009 ILGA-Europe’s Annual Conference. 

· Greeting by parliamentarian from Sweden, Birgitta Olsson, in connection with film screening (see programme)

Plenary Number 4
Chairpersons: Gabriella Calleja (Malta), Steffen Jensen (Denmark)
 

Items discussed/presented: Voting on conference proposals and approval of presented documents
Main points of discussion:

· Item 1 
- for the election of the chairing pool. Approved

· Item 2 
- for the consideration of the Executive Board's report on work undertaken since the 2006 conference. Approved.
· Item 3 
- Consideration of proposals and amendments. Approved. 
· Proposal 1
- for the appointment of the auditor.  Passed, consensus
· Proposal 2
- for adopting the new Strategic Plan. Amended, passed, the plan is approved
· Proposal 3
- for the establishment of an Election preparations committee. Passed, consensus
· Proposal 4
- change in the financial year

· Amendment in 3rd mailing – passed – consensus

· Amendment from WS – passed – consensus

· Proposal passed by majority

· Proposal 5
- for a minimum number of votes to be elected 
· Amendment from 3rd mailing – withdrawn

· Amendment from plenary 3 – passed 

· Amendment from LSVD – not passed

In favour of the amendment proposal: 122

21 against

2 abstentions

The proposal is passed

· Proposal 6 -  for a two years term of office for board members.

· In favour of the proposal: 132

· Against: 11

· Abstention: 0
· Proposal 7 -  for two years term of office for the European representatives to the ILGA executive board
· Amendment from WS – passed

· In favour of th eamended proposal: 133

· Against: 3

· Abstention: 0
· Proposal 8 
- for the chairing pool selection
· Amendment to 3rg mailing – withdrawn

· Passed by consensus

Plenary Number 5
Items discussed/presented: Voting on conference proposals and approval of presented documents
Main points of discussion:

· Ceremony for Jackie Lewis. Thanks to the old Board , chairing pool, election officers and staf, and last but not least LGL

·  ILGA-World – Election results of European representatives

· Ruth Baldacchino, Malta (84 votes)
· Janfrans Van der Erden, Netherlands (99 votes)
· Sören Juvas, Sweden – male reserve member (43 votes)

· Jackie Lewis, UK – female reserve member (58 votes)

· ILGA-Europe executive board

	Place
	Number of votes
	Elected Board member

	1
	122
	Pierre Serne, France

	2
	121
	Renato Sabbadini, Italy

	3
	117
	Lisette Kampus, Estonia

	4
	109
	Ruth Baldacchino, Malta

	5
	108
	Chritine Le Doaré, France

	6
	99
	Martin Christensen, Denmark

	7
	98
	Deborah Lambillotte, Belgium

	8
	88
	Linda Freimane, Latvia

	9
	76
	Thoma Szypula, Poland

	10
	68
	Natasa Sukic, Slovenia


	Place
	Number of votes
	Elected reserve Board member

	11
	67
	Paata Saabelashvili, Georgia, 1st male reserve

	12
	45
	Irmeli Kranz, Sweden, 1st female reserve

	13
	26
	Alexander Deary, UK, 2nd male reserve


· Malta chosen by majority to host ILGA-Europe’s Annual Conference in 2009

· 12 passed with a motion for the conference to endorse a correction regarding Austria

Minutes of workshops

Workshop Number 1:   Lithuanian NGOs – for LGBT equality

Chairperson:
Pierre Serne

Minute Taker:
Linda Freimane

Workshop Description:

3 speakers: Eduardas Platovas, LBL Henrikas Mistkericius, litigated transgender case in ECHR, HR Monitoring Institute NGO, Virginia Alekselinne, Equality Advancement Centre. Three presentations on different aspects on LGBT issues in Lithuania. 

Main points discussed: 

· Judgement Sept 11, 2007 on transgender case, ECHR. Provides Europe-wide relief for transgender persons. Article 3 and 8. ECHR accepted the case directly, without exhausting all remedies in Lithuania. Ruling under Article 8, Lithuania has failed to respect the right to a private life of the claimant. He had a right to get the proper legal documents (personal code). The Lithuanian government can appeal to the Grand Chamber and will most likely do so. 

· A new book with lesbian stories published in 2007: ‘Getting a Voice, Changing Minds’. Create visibility for lesbians. 25 interviews, age 19-34. 

· Overview of the situation in Lithuania for LGBT. There have been some positive developments in 20020-2007. Prohibition of discrimination; national anti-discrimination programme, Equal Project. Also a lot of negative events, cases of discrimination, anti-gay demonstration, homophobic politicians. Published a booklet on LGBT issues in the media ‘Not Private Enough’. 

Workshop Number 2: Mental health of LGBT people

Chairperson:
Evelyne Paradis

Minute Taker:
Evelyne Paradis

Workshop Description:

Ways for members to support each other in addressing mental healthissues in their countries, and share experience on how to approach different elements of a mental health strategy.  
Main points discussed: 

· Definition of mental health and determinants of mental health (structural, community, individual levels)

· Ireland – GLEN’s strategy on mental health based on 4 Ps (policies, professional training, programme development, public profile)

· Key barriers: lack of understanding of LGBT issues, of research , of LGBT-specific initiatives, of broader equality framework in sector and society.

· Research findings in Flanders (focusing on suicide) and using the data for suicide prevention (3 helplines) and advocacy on mental health. 

· Training in Flanders to raise awareness among social workers, youth workers, LGBT workers, teachers, etc

· Qualitative methodology used to research alcohol abuse in Kyrgyzstan (link between gender identity/expression and alcohol abuse)

Proposal:

Self-organised group to be held in Vilnius

Common points made: 

· Importance of networks and partnerships in developing strategy and doing research

· Importance of research and data

· Comprehensive strategies/diverse activities

Workshop Number 3: Including transgender in your lobby & advocacy work

Chairperson:
Aija Salo

Minute Taker:
Silvan Agius

Workshop Description:

Skills-based workshop on lobbying for transgender rights with some input on the most common trans specific problems and some exercises on how to get them across.

Main points discussed:

· Four main problematic areas for trans persons were identified:

1. societal problems (normativity, attitudes, transphobia etc.) 

2. structural problems 

3. internal transgender problems

4. trans persons’ relationship to the LGB movement.

· Solutions to overcome current problems:

1. Develop outreach programmes to reach the trans community

2. Acquire the necessary skills to deal with trans persons

3. Educational programmes for the general public and LGB activists

4. Increase visibility – events, publications, trans members in boards etc

5. Include trans specific issues in strategic plan and mainstreaming.

Proposal: 
No proposal
Workshop Number 4: Strategic Plan: 2008-2011

Chairperson:
Deborah Lambillotte

Minute Taker:
Ruth Baldacchino

Workshop Description:

Discussion on the proposal for the next Strategic Plan; the process involved in developing the Strategic Plan 2008-2011.

Main points discussed:

· Process leading to Paper 3 (Strategic Plan): the evaluation of first Strategi Plan, feedback from member organizations, staff and board of ILGA-Europe; public meeting in Budapest (Juen 2007).
· Main elements of strategies and the ways they were adapted to the new Strategic Plan. 
· What terms to explain? Jargon Buster – explaining terminology. 
· Feedback and/or recommendations
Proposals

· Recommendations to Conference: add the following sentence under Implementation of Strategic Plan. 
A key means of achieving the strategic objectives will be through working on the horizontal approach to equality for all. 
Workshop Number 5: Reacting to religious right

Chairperson:
Florin Buhuceanu, Metropolitan Community Church 
Minute Taker:
Maxim Anmeghichean
Workshop Description: 
Florin made a presentation about religious right organising and strategies to counter them. Presentation was followed by remarks and questions from the floor:

· Slow Force (US) works with colleges that have discriminatory policies towards LGBT, and work on marriage equality with legislators

· Religious rights in the UK is closely allied to the one in the US (e.g. Lawyers of Christian Fellowship, which lobbied against civil partnership and adoption)

· Greek activists have refused to take part in a TV debate which involved a priest

· It is important to know how to deconstruct religious right arguments

· There are no religious parties in Denmark in the parliament, but religious right can come through the backdoor (e.g. other parties or politicians)

· It is helpful to distinguish between evangelical churches (who do not have much say in state structures) and Orthodox / Catholic churches, which are heavily involved in politics; both manifest enormous interest in international organisations, and therefore we should shift our focus and attention and strategy into this area

· Some proposed that we should combat religious arguments with HR arguments, and call homophobic Christians by their name – homophobes

· There are also friendly Christians we can use in our advocacy work

Conclusions:

· it is important to be in dialogue with fundamentalists because this way we are in dialogue with the audience (important to be logical and polite)

· there are many simple ways to reverse religious arguments, including by use of their language

Workshop Number 6: Making Trade Unions LGBT Friendly

Chairperson: 
Silvan Agius

Minute Taker:
Martin K.I. Christensen

Workshop Description:

How ILGA-Europe’s work with the ETUC at European level assists NGO’s working with trade unions at national level and vice versa. Discussion on how NGOs can interact with trade unions to assist them in ensuring that LGBT people’s rights in workplaces are respected.

Main points discussed:

· The initiatives (or lack of them) that trade unions have taken at national level were discussed. There seems to be great differences in the various European countries on the understanding of the role of trade unions, and thus their scope of working on LGBT issues. 

· Some information about the work that is being carried out at European and international level by trade union confederations that are working directly for LGBT rights was passed on to the participants.

· They subsequently brainstormed on what they believe would make their national trade unions better for LGBT people:

1. Availability of tools in as many languages as possible

2. Twinning between old and new unions working in this area

3. ILGA-Europe shares/promotes best practice with trade unions

4. Cascading information and work to national, regional and local level

5. Specific seminars and training sessions for trade union officials

Proposal:

No proposal
Workshop Number 7: Finance

Chairperson:
  
Deborah Lambillotte

Minute Taker:
Patricia Prendiville

Workshop Description:

Presentation of the accounts 2006-2007. 

Presentation of indicative budget 2007 - 8 months

Presentation of indicative budget 2008 - 12 months. 

Presentation and discussion of the conference proposals on finance – change of financial year, appointment of the auditor, acceptance of the financial report, acceptance of the presented budgets. 

Workshop Recommendations:

· Workshop recommends acceptance of the financial 2006-2007, as presented. 

· Workshop recommends nomination of Danielle Quivy as auditor. 

· Workshop recommends acceptance of the proposal to change the financial year to 12 months from January to December.

· Workshop recommends acceptance of the 8 month budget from May to December 2007.

· Workshop recommends acceptance of budget proposal for 2008.

Workshop made two suggestions to Treasurer and staff in terms of making the financial report more transparent and these will be taken up. 

Workshop Number 8: Advocacy strategies – Part 1

Chairperson: 
Linda Freimane

Minute Taker:
Aija Salo

Workshop Description:

An interactive workshop aiming at discussing tools and strategies of advocacy and the importance of identifying target audiences and maintaining/obtaining credibility.

· What is advocacy

· Why do we advocate

· How to do advocacy

· Strategic choices

· Credibility 

Proposals: 

No proposal 

Workshop Number 9: UN ECOSOC Status

Chairperson:

Sören Juvas

Minute Taker:
Christine Loudes

Workshop description

Questions and answers session.

Main points discussed

· ECOSOC status allows attending UN meeting and participating as an NGO to enter the building. Allow making statements oral and written, engaging with the UN. Universal periodic review where Member States are scrutinized for HR record.

· Need to be used effectively and strategically

· Need to work together and design a common strategy

· LBL has an intern working on developing a paper on good practices and limitations

· RSFL submission of shadow report to CEDAW. Problem to get finances.

· Durban conference follow up soon, ILGA want to be involved.

· UN website dates of coming up event.

· Need to be focused and to be adding to what is already happening. Start with the Human Rights Council and see what can be done.

· UN are looking at what the NGOs are doing at the UN level.

· ECOSOC status came from the failure of the Brazilian Resolution.

· Importance to keep the discussion going.

Proposals for organisations 

· Need planning to decide where to put resources and when to get to the Council.

· Area of future cooperation with the global South.

· Lobbying governments even when NGOs do not have ECOSOC status. Organize meetings with ministry of foreign affairs and present issues.

· Prepare written statements and then try to make an oral statement at the Council.

· Work with the ICJ for shadow reports (For instance on CEDAW)

· Smaller group to devise aim of the work.

· Follow special procedures ask questions to the rapporteurs, make statements.

· Training on the UN mechanisms is needed.

· Pushing for issue in other structures to complement work done in the UN

· It is about solidarity.

· Need a network.

Launch of the Yogyakarta Principles

Minute Taker:
Patricia Prendiville

Items discussed/presented: See speech below
Comments by Michael O’Flaherty

Vilnius, 26 October 2007

All human rights belong to all of us.  We have human rights because we exist – not because we are gay or straight and irrespective of our gender identities.  This is evident as a matter of principle and also as a matter of international human rights law.  However, discussion of the impact of international law for sexual minority groups tends to focus around a small number of issues – invasion of privacy rights; criminalisation of sexual activities; discrimination in access to services, that sort of things.  Law has a considerable amount more than this to say to the plight that countless millions of people face around the world.

International courts and other monitoring bodies have found violations of human rights or otherwise spoken up regarding a very wide range of situations:  for instance, regarding protection from torture, execution, hate crime and police intimidation, as well as non-discriminatory access to partner social security benefits, to education and health facilities.  They have even confirmed that there is a formal legal right to live in a society that actively combats prejudice and promotes genuine equality of access and opportunity.  

Unfortunately, the findings of the courts and monitoring bodies have had less impact than should be the case.  The proceedings are often very obscure in terms of public impact.  They usually address specific situations or countries and their broader relevance can be overlooked.  As a result, we are met with a little known legal patchwork that in no way reaches it’s potential to promote social change worldwide.

The purpose of the Yogyakarta Principles is to redress that situation.  They are a compendium of all of the applicable international legal standards as applied to the actual situation of people of diverse sexual orientations and gender identities worldwide.  Obvious as this exercise might seem, it had never before been done.  Nor was it easy – it required a careful reflection on the meaning of legal findings and their relevance to a vast range of issues and situations.

The Principles were developed and unanimously adopted by a group of 30 human rights experts, from diverse regions and backgrounds, including judges, academics, a former UN High Commissioner for Human Rights, UN “Special Procedures”, members of international human rights monitoring bodies, NGOs and others. A central event in the development of the Principles was a seminar of many of the legal experts that took place in Yogyakarta, Indonesia at Gadjah Mada University from 6 to 9 November 2006. That seminar clarified the nature, scope and implementation of States’ human rights obligations in relation to sexual orientation and gender identity under existing human rights law.

There are 29 Principles, with 16 recommendations addressed to others.  I will not run through all of them now, but a few key points can be made:

· The Principles contain a definition of “gender identity” and of “sexual orientation”.  This is a first in an international legal document and it has the great merit of focussing attention around an agreed meaning to the terms.  As has happened in other contexts, for instance regarding human trafficking, the clarification of meaning can be a firm basis for action.

· You can describe the Principles has been located on a map of suffering and discrimination.  The map is very wide ranging, from the obvious issues to those that have received much less attention.  However, no one would claim that the mapping exercise is complete – we will continue to discover or become sensitised to aspects of discrimination, prejudice or persecution that people face because of their sexual orientation or gender identity.

· The Principles unite economic, social, cultural, civil and political rights.  This is the so-called human rights notion of indivisibility:  is no point in civil rights, like free speech and protection from physical attack, if, at the same time, you can be discriminated against in housing or health care.  The Yogyakarta Principles recognise these connections and draw together the relevant legal standards in a way that genuinely reflects how we all live our lives.

· You can describe the Principles as being constructed around four additional legal concepts:

· The first of these is that of non-discrimination.  Obviously, equal treatment is fundamental to protecting the rights of people of diverse sexual orientations and gender identities.

· Combating discrimination is not enough:  the next concept then is that of protection from persecution.  .  In countless countries it is essential to recall the legal prohibition on attacks such as torture, degrading treatment, sexual abuse and forced medical procedures.

· The fourth concept is that of empowerment.  Human Rights are not just about preventing bad things.  They are also about giving people the space and the supports in order for them to flourish and play a full part in their communities.  This explains the detailed recommendations to States regarding such matters as education, public information, social supports and redress for past violations

· The final underlying legal notion is that of accountability.  Every human right involved the imposition on the State and its agents of a human rights duty.  Their duty extends beyond their own acts and they have a responsibility to ensure that all of society respects the rights of everyone.  The Principles make this clear in a very specific and applied manner.

Of course the Yogyakarta Principles are not perfect.  In the first place they do not include reference many people would want to see in international law, for instance regarding same-sex marriage.  This is because of the cautious approach of just expressing what the law now is rather than where we might like to see it go.  

A second limitation is that the Principles can only address the situation as best it is understood in this moment of history.  We are sure that there are examples of discrimination or of persecution that have been overlooked – this is perhaps more likely with regard to issues of gender identity that have received much less attention in international law debate than is the case for sexual orientation.  

A third limitation is that it is never obvious where to set the limits on the level of detail entered into.  For instance, some people think that a specific medical issue – that of access to medicines in Africa - should have been specifically mentioned.  It has also been suggested that the gender neutrality of the text – something we worked hard to achieve – has the effect of rendering invisible some of the very serious human rights concerns of women.

Another aspect of the Principles might, at first sight, be seen as a limitation.  That is the way in which they primarily address governments.  However we do not regret this choice.  Government are the bodies that have the solemn responsibility in law to promote and protect human rights.  They have to be the primary audience for the principles.  We want to confront with their duties.  We also want to help them with sensible and law-based suggestions as they face up to the responsibilities.

In any case, as you will see from the text, the Principles also speak to many actors beyond governments.  They contain recommendations to the UN, to regional organisations, to courts and human rights monitoring bodies, to national and international NGOs, even to individuals.  A major challenge now will be to bring them to the attention of all these groups and to hold them accountable also.  

Ultimately, the strength, reach and impact of the Yogyakarta Principles, will, in large part, depend on the quality and the vigour of the advocacy work that will be done on their behalf.  That brings the issue right back to all of you here today – we rely on you to take the next steps with the Principles – to take them to heart and to use them in national and international lobbying and awareness raising.  That is a major and extended task for which I wish you well.

Thank you.

Workshop Number 10: Using the Yogyakarta Principles

Chairperson:

Deborah Lambillotte

Minute Taker:
Christine Loudes

Workshop description

Introduction by Michael and John Fisher

Principles belong to all of us.

Main points discussed

· Question of legal sources: a parallel text is being developed which contains the legal sources. Almost every principle is linked to legal argument. 

· Law has autonomous space not all states have to agree to something so that it is legally binding.

· Status of this document: authority rests on the quality of the signatories and the fact that they are ok to be associated with this document. It does not have a legal authority. However it draws together existing principles.

· The value of this document:

· It brings all references to one place.

· Accepted standards applied to SO and GI.

· Principles are an exercise of standards setting.

· UNHRC and UNICEF are applying some of the principles.

· 7 states which are supporting the Principles in the Council.

· Work done on Mercosur and launch in Brazil.

· Work done in the context of the OSCE.

· In response to the lack of compulsory mechanism: Interpretations of treaties have a very strong authority.

· Principle 21: Freedom of religion and freedom not to be interfered with because of religion attempt at balancing both space.

· Lots of these issues are non contentious.

Proposals:

· Ask member states to support the Yogyakarta principles. Effort to get the all principles adopted and not cherry pick.

· ILGA will do an activist guide of the principles.

· ARC have a list serve where discussions are taking place and information are shared (SOGI) list.

What to do at national level?

Ask LGBT friendly MP to ask question 

Launch principles at national level and getting response from government

Launching it in the political parties

Informing government officials

Asking public people to promote the principles

 Ask government to put the principles into action.

Mainstream human rights organizations working on these principles.

Could be used for particular campaign.

Questions of church and states.

10th December 2008: campaign to publish the principle by ILGA

Start public petition linking to principles website and LGBT websites

Working with children

Translate to easily understandable language.

Getting a group to work on this: children group, educational experts, parents, IGLYO..

Use the material in general human rights education.

Adapt for teacher assistant and different versions relevant in different countries.

Need to be aware that the repercussions can have for sexual education.

What is missing from the principles?

Principle 18 problem with the fact that states can invoke that to not provide health care. Combination of principles 17 and 18 would limit this risk.

Forced sterilization should be mentioned specifically in 18 d.

Same sex marriage dealt with under anti-discrimination clause.

Principle 26 is it protecting also indigenous groups which are including same sex practices?

Language is a little weak. Make cultural rights protecting LGBT identity stronger.

Freedom of expression hate speech only mentioned as public broadcaster.

Workshop Number 11 & 15: Video Monitoring - Part 1 & 2
Chairperson: Maxim Anmeghichean
Minute Taker: Tomasz Szypula


Description:

Workshop Description: Strategies for developing advocacy plans built around visual evidence, testimony and stories, and for using video to target different institutions. Enabling participants to develop the skills to use video to gather evidence of human rights violations. 

Main points discussed:

· About WITNESS

· What video advocacy is or is not

· Examples of videos

· Strategies for using video in human rights advocacy

· The use of the internet 

Proposals: 

ILGA-Europe should get involved in an Internet action www.witness.org/hub 

Workshop Number 12: Conference Proposals 1

Chairperson:  Christine Le Doaré and Riccardo Gottardi

Minute Taker:  Pierre Serne

Description:  Going through proposals an amendments to Constitution and Standing Orders – specifically Proposals 4 and 9 on the issue of an election preparation committee, and amendments linked to thee 2 proposals.  (Proposals 1, 2, and 3 have been dealt with in other workshops.

Discussion Points:

Presentation of the 2 proposals.  Technical and principle questions and answers.

A Committee to help IE to function better and to have a better board or a risk of co-optation and of two categories of candidates?

Question on who elects/nominates the election committee, conference or board?

Consensus on Rozelinks’ amendment to proposal 4. 

The text of the amendment was:
"Add second item in the bullit list (by which the now second and third item become third and fourth item:) 

· "Draft a description of qualifications required or useful for the whole board and for individual board members (‘profiles’), in co-operation with the board"
and change the now fourth item in the bullit list into:

· "Present the candidates and their qualifications, refering to the profiles, to the 2008 conference.""
Workshop Number 13: Reconciling sexuality and spirituality

Chairperson:
Lisette Kampus

Minute Taker:  
Silvan Agius

Workshop Description:

Empowering LGBT individuals to embrace a position of integrity about their sexuality and spirituality.

Main points discussed:

· The perfect bodies that are sometimes advocated by the gay community excludes people such as persons with disability and others categories that do not fit the stereotypical images portrayed.

· LGBT people need to be aware that they are seen as just bodies by their opponents. Moreover, a significant part of society sees LGBT people as wanting to turn society upside down.

· The body is one’s home, so having sex is sharing that home with others. Thus we need to tackling the alienation of the body to ensure that body and soul can be together in human relations. 

· Spirituality and sexuality should not be at war with each other, instead they need to be complementary so that people have a holistic understanding of themselves.

Proposal: 
No proposal
Workshop Number 14: Conference Proposals 2.

Chairperson:  Christine Le Doare and Ricardo Gottardi

Minute Taker:  Pierre Serne

Description:  Going through proposals and amendments to Constitution and Standing Orders.  Proposals 4 and 9…end of debate and conclusion.

Proposals 5, 6, 7, 8 and 10

Points discussed:

Amendment proposed by LBL and COC on their own proposal 4 to insert in the first sentence the fact that the Board consult all member organizations (call for candidates to the election committee) before setting up the committee.  SUPPORTED BY WORKSHOP.

PROPOSAL 9 NOT SUPPORTED BY WORKSHOP

Proposal 4 amended SUPPORTED BY WORKSHOP

Recommendation to the board by the workshop that there should be a workshop in the conference to explain to ‘would be’ candidates what is involved in being a board member.

Proposals 5 and 10 on minimum number of votes to be elected in the Board.  Proposal 10 is changed by proposers into an amendment to Proposal 5.

Amendment to proposal 5 by Rozelinks is withdrawn.

Debate on the principles – the principle of a threshold is consensual.

Workshops DOES NOT SUPPORT amendment to proposal 10

Workshop SUPPORTS proposal 5.

Proposal 6 and 7 – 2 year term of office.  Correction (by amendment by COC and LBL) of working of proposal 7 to have the same wording as proposal 6..’until the end of the 2nd
Workshop Number 15: Video Monitoring - Part 2

See workshop 11

Workshop Number 16: Engaging government officials in taking up LGBT issues

Chairperson:
Tomasz Szypula

Minute Taker:
Silvan Agius

Workshop Description:

More and more countries have laws giving LGBT people’s rights in different spheres of life. But few of these countries adopt policies that respond to the specific needs of LGBT people and translate these rights in practice.

The workshop looked at how to approach government officials to get them to take up LGBT issues in their policy-making. It discussed the importance of finding ‘hooks’ or opportunities to get involved in policy-making, and subsequently through practical exercises, it looked at how to approach policy-makers successfully and get ‘tips’ from government officials themselves.

Main points discussed:

· The governmental officials’ suggestion to NGOs for a better engagement with their respective government:

1. Use the governments’ language to pass on the message

2. Annual budgets need to be approved by Parliament, so make sure to engage with Ministers asking them to address budgetary commitments

3. NGOs should ensure that they are as professional as possible and use facts and figures.

4. Be on time!

5. Show that you are a trustworthy party.

6. Show that your NGO can assist government by providing solutions and offering professional support.

7. Offer something concrete before asking for money/funding.  

· NGO good practices that may be adopted (where applicable):

1. Get engaged with the bodies that may be most supportive, or at least, the least homophobic

2. Make use of the competition that your country may have with others

Proposal: 
No proposal

Workshop Number 17: Lesbian and bisexual women’s health

Chairperson:
 Deborah Lambillotte

Minute Taker:
Christine Le Doaré

Workshop Description:

Practical workshop on lesbian and bisexual women’s health. Background information on the making of the brochure ‘Lesbian and Bisexual Women’s Health: Common Concerns, Local Issues’ by Patricia Curzi, and on breast cancer. 

Main points discussed: 

· France adopted a brochure which includes a chapter on transgender people’s health (hormonal cancers).

· The question of funding women’s and lesbian projects? (network and imagination).

· Lack of interest from the states authorities for lesbian and bisexual health

· Include trans-women/lesbians.

· Share local experiences: problems to get statistics – money is for fighting threats for society (HIV, etc) and not lesbian problems…

· Proposals:

· Solidarity:
UK → survey funded by private companies.

France → survey funded by Sidaction on LGBT health.

Workshop Number 18: Developing advocacy strategies - Part 2

Chairperson:
  Cailin Mackenzie 
Minute Taker:
Aija Salo

Workshop Description:

Practical exercises and discussion about different elements in advocacy strategies. Analysing the use of emotions in advocacy.

Main points discussed: 

· Group exercise in making an advocacy plan for reducing hate crimes.

· The use of emotions in advocacy in an informed way (such as anger, urgency, despondence, shame, fear).

· ‘new’ on unconventional target groups of advocacy campaigns, like children

· Some emotions are very culture-specific and that’s why they are difficult to use in an international context.

Proposals:

No proposal
Workshop Number 19: Engaging government officials in taking up LGBT issues

Chairperson:
  
Tomasz Szypula

Minute Taker:
      
Silvan Agius

Workshop Description:

More and more countries have laws giving LGBT people’s rights in different spheres of life. But few of these countries adopt policies that respond to the specific needs of LGBT people and translate these rights in practice.

The workshop looked at how to approach government officials to get them to take up LGBT issues in their policy-making. It discussed the importance of finding ‘hooks’ or opportunities to get involved in policy-making, and subsequently through practical exercises, it looked at how to approach policy-makers successfully and get ‘tips’ from government officials themselves.

Main points discussed:

· The governmental officials’ suggestion to NGOs for a better engagement with their respective government:

1. Use the governments’ language to pass on the message

2. Annual budgets need to be approved by Parliament, so make sure to engage with Ministers asking them to address budgetary commitments

3. NGOs should ensure that they are as professional as possible and use facts and figures.

4. Be on time!

5. Show that you are a trustworthy party.

6. Show that your NGO can assist government by providing solutions and offering professional support.

7. Offer something concrete before asking for money/funding.  

· NGO good practices that may be adopted (where applicable):

1. Get engaged with the bodies that may be most supportive, or at least, the least homophobic

2. Make use of the competition that your country may have with others

Proposals: No proposal
Workshop Number 20: Organisational development

Chairperson:
  
Aija Salo, Miha Lobnik

Minute Taker:
Max Anmeghichean

Workshop Description:

Organisational development in evolving LGBT organisations. Learning from health and advocacy projects in Eastern Europe and the Balkans.
Main points discussed:

· Organisational development of Inclusive Foundation

Paata Saabelashvili


	Phase
	Target Group
	Effects

	Formation 
	Community

PR

Partners
	Empowerment

Staff growth

Alliances 

	Corporate coming out
	Decision/policy makers with contacts

Media, practitioners
	Awareness

Mainstreaming

Visibility 

	Establishment - viability
	Public

Church

Decision makers
	Public discourses

Media debates

Agencies’ commitment

Caseload grows


· Labrys

Anne

· Activists vs empowerment agenda

· Professional vs grassroots

· GO-M

Boris

· On PRECIS impact on an already established organisation

· Regional experience www.precis-project.org

Main conclusions: 

· Patricia: distinction between a group and an organisation. Organisation dynamics. 

· Layma: WN registered in 2000. Only feminist lesbian organisation in Ukraine.

· Access to language information 

· ILGA-Europe to do more work on organizational development/burn out

Workshop Number 21: Engaging with the police

Chairperson:
Christine Loudes

Minute Taker:
Françoise Barlet

Workshop Description:
Hate crimes and how they are managed by the police. 

Good practice from Sweden between LGBT organisations/community and the police:

· Dialogues and meetings.

· Invite each other.

· Report every single incident to give visibility to hate crime and to the LGBT community. 

Comments § answers

· Linda Freimane: need to personalise the relationship with the police: ‘what is your name’, try to get a phone number... The Police need to see that we are sensible people, not freaks. 

· Irmeli Krans: international observers are helpful. At least they are helpful to report and keep a record. 

· Riccardo: need to both prepare and brief each other.

· Participant’s experience (organisation in UK/funded by the police). Advise the police, make recommendations, have influence. In the case of a violent attack, the police will call the group if they believe that it was linked to LGBT. So organisation is involved in policy, strategy and practice. 

Key words

· Visibility 

· visibility can trigger hate crimes

· visibility costs money: changing attitudes in the police forces. 

· Need to work at it, takes time. 

· Dialogue

· Start at the top of the Police force. 

· Importance of having gay police associations within the police

European Police Associations: what they do and their influence: Victor Argelaguet 

· Next year the Eurogames will take place in Spain and also the European Gay Police Conference. 

· Police and diversity: 85% of police officers are white men. 

· It is not done to be gay in a town police (rural) or in Italy. 

It is ok in London and big cities. 

· The police have to enforce human rights in the street and police officers must be trained to recognise discrimination.

· The gay communities are not using the police in Spain. No record of domestic violence in gay community (Barcelona police force). The police used to beat up gays when arresting them: “gay hunting”. 

· The typical family in Barcelona is no longer the ‘regular’ family (man, woman, children). Now the family can be man and children, woman and woman, etc. 

· Therefore, there is a need for strong policies.

· Big problem is monitoring of hate crime: the computer system of the police does not show a “tick” option in cases linked to homophobia. Need this “tick”. 

Comment from participant: Netherlands: agree that hate crime is important: the police have performance indicators for hate crime. 






� Michael O’Flaherty was Rapporteur for development of the Yogyakarta Principles.  He is Professor of Applied Human Rights and Co-director of the Human Rights Laws Centre at the University of Nottingham.  He is a member of the United Nations Human Rights Committee.
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